MINUTES - SPECIAL MEETING - JANUARY §,2017

The Mayor and City Council held a Special Meeting on Thursday, January 5, 2017
at 6:45 pm in the Council Chambers of City Hall, located at 114 West Sycamore
Street, Lincolnton NC.

Mayor Hatley called the meeting to order and called on special guest JT Grant of
Boger City United Methodist Boy Scout Troop 73 to lead the Pledge of Allegiance.
JT is working on his Eagle Scout and Mayor Hatley wished him the best of luck
with completion of this endeavor.

Council members in attendance were:
SMITH BLACK EADDY JETTON

Councilman Tim Smith was appointed at our December 1, 2016 regular meeting to
fill the unexpired term of Devin Rhyne representing Ward 1.

Mayor Hatley called newly appointed Councilman Smith forward and the City
Clerk administered his QOath of Office with his wife holding the bible. His
daughter and his mother were also present and stood with him during his oath.

Mayor Hatley called on Councilman Smith for comments. Councilman Smith said,
“I would like to say I appreciate the opportunity to serve the citizens of Lincolnton
and I will try to do as much as I can in this short period before the election and I
will try to do the best that I can to get some things done during this time.”

Mayor Hatley said, “We would like to thank Tim for taking the time to fill in for
Devin, luckily we have someone the caliber of Tim to take his place.”

Councilman Jetton made the motion unanimously approved to recess the meeting
until 7:00 p.m.
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The Mayor and City Council met in regular session on Thursday, January 5, 2017
at 7:00 p.m. in the Council Chambers of City Hall located at 114 West Sycamore
Street, Lincolnton NC.

A special called meeting was advertised and held at 6:45 pm this evening to swear
in newly appointment Ward I Councilmember Tim Smith who replaced Devin
Rhyne who moved outside the City limits.

At the conclusion of the special called meeting, at 6:51 pm, Councilman Jetton
made the motion unanimously approved to recess until 7:00 p.m.

Councilman Eaddy made the motion unanimously approved to reconvene the
meeting at 7:00 p.m. All Council members were present.

Councilman Eaddy made the motion unanimously approved the REGULAR
AGENDA.

Councilman Black made the motion unanimously approved the CONSENT
AGENDA as follows:

« Approved the minutes of the December 1, 2016 Regular Meeting

« Approved the following changes to the City’s position Classification
Listing:
Title change of Assistant Public Works Director to Public Works
Superintendent
New position at grade 25 of Public Utilities Director
Elimination of grade 27-Public Works & Utilities Director

 Approved the following Call to Public Hearing for the February 2nd

Agenda:
CUP-1-2017- Application from Seven Eagles Building Group requesting

the renewal of a conditional use permit to construct a 33-unit
condominium complex on 5.25 acres in the CU-RMF district. The subject
property is located on Lincoln Country Club property approximately 650
feet north of Country Club Road and approximately 450 feet east of Lithia
Inn Road north of the driving range facility (Parcel ID 86678).
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REGULAR AGENDA:

APPLICATION FROM CITY OF LINCOLNTON PILANNING
DEPARTMENT REQUESTING AN AMENDMENT TO_SECTIONS
153.074 AND 153.113, AND 153.114 OF THE LINCOLNTON UNIFIED
DEVELOPMENT ORDINANCE, THE CHANGES WOULD AMEND THE
DEVELOPMENT STANDARDS AND SETBACKS FOR THE CENTRAL
BUSINESS (CB) AND CENTRAL BUSINESS TRANSITIONAL (CBT
DISTRICTS. (ZTA-7-2016)

(0-01-17)
Mayor Hatley opened the Public Hearing. Laura Elam, Planning Director,
reviewed the request from the Planning Department to amend sections 153.074,
153.113 and 153.114 of the Lincolnton Unified Development Ordinance. Laura
said the development team that has been working with the City on the three
proposed downtown infill projects has been coordinating with City staff on
several issues that need to be addressed in order to allow those projects to be
developed successfully. The proposed amendments to the UDO are necessary in
her opinion and would allow the infill project to move forward as planned.

She said the purpose of these proposed amendments is also to add some
flexibility to the standards for new development in the downtown area while
continuing to ensure preservation of the historic character of our downtown.

First (Side and Rear Yard Setbacks) Laura proposed side and rear yard setbacks
for multifamily residential uses adjoining residential districts be reduced from 20
feet to 10 feet if an opaque fence or wall is provided to screen the multi-family use
from the residential district.

Secondly (Build-to Line) she proposed three changes; The amendment would
make a distinction between commercial structures and multi-family residential
structures; For commercial structures in the CB District, no changes were
proposed. For commercial structures in the CBT district, new commercial
sturtures would be required to observe a build to line of zero to 20 feet
(maximum setback of 20 feet); The amendment would allow multi-family
residential structures to have a varying build- to line ranging from zero to 30 feet.

Thirdly (Supplementary Regulations; Building Design Elements) she proposed
adding language to the UDO that recognizes that description best applies to the
older, retail style buildings and then provided additional descriptions for other
types of buildings as follows:
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(1) The many churches exhibit primarily two distinct styles, late gothic revival
and classic (Greek) revival,

(2) Perimeter buildings and residential buildings convey a more common
pitched roof, with styles of colonial, revival and craftsman (among others)
intermingled.

(3) Some of the older structures have steep pitched roofs in neutral or muted
colors.

The proposed amendment states that new or renovated structures in CB and CBT
districts are expected to compliment the nearby structures by extending styles of
adjoining buildings or by creating an aesthetic blend from style to style where
adjoining styles transition.

4.(Supplementary Regulations: Awnings and canopies) The proposed
amendment would allow awnings and canopies to also be made of standing seam
prefinished metal on open metal framing. Existing awnings and canopies be
recovered with slate or simulated slate, shingles, or standing seam metal in
neutral or earth tone colors.

5.(Supplementary Regulations: Building presentation) The proposed amendment
would make a distinction between individual commercial buildings and a group
commercial building or a non-commereial building. In the case of a commercial
cluster type development or a non-commercial building, the street facade is to be
addressed through fenestration or other design elements and entrances can be
accessible through walkways or plazas form the public sidewalk.

6.(Supplementary Regulations: Building Width) The proposed amendment would
recognize that there may be a need for pedestrian or vehicular access to an area
behind the building front such as rear yard parking or courtyards. The change
would allow a break in the building wall subject to use of a design element that
would provide visual framing such as a fence termination feature, replicated
walls, or scalable landscaping.

7.(Supplementary Regulations: Color) The proposed amendment would require
paint colors to relate to natural material colors found on neighboring historic

buildings and nearby buildings.
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8.(Supplementary Regulations: Front build-to line/outdoor cafes) The proposed
amendment would allow other types of architectural articulation in addition to a
low wall to be used to continue the visual continuity of the building face for
outdoor cafes)

9.(Supplementary regulations: Demolition) The proposed amendment would
replace the reference to the Business Community Development Director with a
reference to the Planning Director.

Laura concluded recommending on behalf of Planning Board and Staff that the
proposed amendments be approved, amending the UDO as outlined.

Dennis Williams, representing Piedmont Properties, spoke in favor of the request
and offered to answer any questions that Council may have. Hearing none,
Mayor Hatley thanked him for the work he has done thus far on this project.

Craig Upshaw, also of Piedmont Properties, spoke in favor of the amendments,
noting it would assist them with moving forward with the project.

Councilman Jetton made the motion unanimously approved to close the Public
Hearing.

Councilman Black made the motion unanimously approved to amend the City’s
Unified Development Ordinance as recommended by the Planning Director.

Councilman Eaddy said in review he felt these changes would help as we get
others buildings renovated. Laura Elam, Planning Director, said “Yes this will

give some flexibility”.

APPLICATION FROM MARK INGLE FOR BUSINESS INCENTIVE
GRANT FOR BUILDING RENOVATIONS AT 114 EAST MAIN STREET:
BIG-01-2017

Mayor Hatley opened the Public Hearing. Laura Elam, Planning Director,
reviewed the request from Mark Ingle for a Business Incentive Grant for building
renovations at 114 East Main Street. The total project cost estimate was $ 19,500
with a project completion date of March 2017. The use would be for exterior
building renovations including; removal of existing facade and restoration to
original state; replacement of existing windows with new windows to match
original windows; new storefront double doors. The Planning Director and the
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Steering Committee recommended that up to $ 2500 be awarded for building
renovations.

Councilman Eaddy made the motion unanimously approved to close the public
hearing.

Councilman Black made the motion unanimously approved to grant up to $ 2500
as recommended by the Planning Director for this exterior building renovation.

APPLICATION FROM DAVIS BROTHERS AUTOMOTIVE FOR
BUSINESS INCENTIVE _GRANT FOR NEW AUTOMOTIVE SHOP AT
109 DAVE WARLICK DRIVE:
BIG-02-2017

Mayor Hatley opened the Public Hearing. Laura Elam, Planning Director,
reviewed the request from Davis Brothers Automotive for a Business Incentive
Grant for his new automotive shop at 109 Dave Warlick Drive. The total project
cost estimate was $ 1552 to install two awnings on front of the building located at
109 Dave Warlick Drive. The project completion date was estimated to be
February 2017. Laura concluded recommending on behalf of the Planning
Department and the Steering Committee that $ 776.00 be approved for this
grant.

Councilman Black made the motion unanimously approved to close the public
hearing.

Councilman Eaddy made the motion unanimously approved to grant up to $
276.00 as recommended by the Planning Director for the installation of two

awnings on the front of the building.

APPLICATION FROM BENNETT JOHNSON FOR BUSINESS
INCENTIVE GRANT FOR NEW AUTOMOTIVE SHOP AT 619 N ASPEN
STREET:

BIG-03-2017

Mayor Hatley opened the Public Hearing. Laura Elam, Planning Director,
reviewed the request from Bennett Johnson for grant funds to up fit the existing
building for new automotive shop with interior and exterior renovations to the
building which include; repair/renovate vehicle bays, repair/renovate office area,
repair/renovate bathrooms, paving of driveway, removal and replacement of
roof, cleaning of brick, and replace broken windows. The total project cost
estimate was $ 86,786.00 with a project completion date of February 2017.
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Councilman Jetton made the motion unanimously approved to close the public
hearing,.

Councilman Eaddy made the motion unanimously approved to grant up to

$ 5,000 as recommended by the Planning Director for the above said
improvements to this facility formerly known as McGinnis Brothers Automotive,
located at 619 North Aspen Street.

RESOLUTION HONORING RICKY WOODELL, SOLID WASTE
DEPARTMENT, FOR TWENTY-NINE YEARS OF SERVICE TO THE
CITY OF LINCOLNTON:

(R-01-17)
Mayor Hatley called Ricky Woodell forward and read aloud the following
proclamation honoring him for his service to the City:

WHEREAS, the City of Lincolnton does desire to recognize and honor
employees of the City for dedicated and distinguished contributions to our City
and its citizens; and

WHEREAS, Ricky M. Woodell, began employment with the City of
Lincolnton on January 18, 1988 as a Solid Waste Collector I in the Public Works
Division. In 1989 he was promoted to Equipment Operator I, transferring to the
Street and Property Maintenance Division. Ricky has since served as an
equipment operator for the majority of his career, mastering all equipment
within the Solid Waste and Street and Property Maintenance Departments; and
WHEREAS, Ricky M. Woodell, has over his tenure assisted the City through
demanding changes, transitioning routes and regulation changes, always striving
to maintain a superior level of service to our citizens; and

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of
the City of Lincolnton, that appreciation be shown to Ricky M. Woodell,
honoring him on his upcoming retirement on February 1, 2017, serving our City
and its citizens for twenty-nine years; and that we extend congratulations and
best wishes to him for continued success in all his future endeavors.

Adopted and presented this the 5t day of January 2017.

Councilman Jetton made the motion unanimously approved the resolution as
presented to Mr. Woodell.
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PRESENTATION OF INTERMEDIATE IAW ENFORCEMENT
CERTIFICATES TO ISAIAH MATHEWS AND JENNIFER GREEN:

Rodney Jordan, Police Chief ask both Officer Isaiah Matthews and Officer
Jennifer Greene to come forward to receive their Intermediate Law Enforcement
Certificates. Chief Jordan said he feels these achievements should be recognized
once received as it takes hundreds of hours of training and hard work to earn
these certifications. He said the Intermediate Certificate is the second highest
award issued by the NC Training and Standards Commission.

Chief Jordan also took a moment to thank the spouses of these officers noting it
is hard on the spouses sometimes with the amount of time away from home it
requires to obtain this certificate. Mayor Hatley also thanked the officers and
their families for all they do providing public safety to our City.

CONSIDERATION OF APPOINTMENT OF A COUNCIL MEMBER TO
THE FOLLOWING BOARDS TO REPILACE FORMER COUNCIL.MAN
DEVIN RHYNE:

(APPT-01-17)
Mayor Hatley told Council that with the recent resignation of Councilman Rhyne
several board vacancies were created. IHe said appointments would need to be
made for the following:
(a)Centralina Council of Governments
(b)Lincolnton Recreation Commission
(¢)Lincoln Cultural Center Board

After some discussion, Councilman Jetton said he would like to serve on the
Recreation Commission and make his seat available to another Council member
to serve on the Downtown Development Association, noting this would better fit
his schedule of the other boards to which he currently serves.

Councilman Eaddy made the motion unanimously approved to appoint
Councilman Tim Smith to begin serving on the Centralina Council of
Governments Board representing the City; Councilman Tim Smith to serve on
the Downtown Development Association and the Lincoln Cultural Center Board.
Councilman Jetton would replace Councilman Rhyne on the Recreation Board.
The City Clerk is to notify all boards of these changes.
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CONSIDERATION OF CONTRACT BETWEEN THE CITY AND

DOWNTOWN DEVELOPMENT ASSOCIATION (DDA) FOR THE WINE
& BREW FEST — APRIL 22, 2017:
(C-01-17)

Wayne Hoyle, DDA, presented a contract drafted by the City for the 2017 Wine &
Brew Fest that will be held Saturday April 22nd in downtown Lincolnton, Mr.
Hoyle noted several revisions to the contracts as the DDA does not have a
President but would like to have the Chairman to sign, they do not have a
secretary but would like to have their Treasurer sign on behalf of DDA; they do
not have a seal and that indication was to be removed. The City Clerk was to
make the revisions on all of the contracts and forward to them for signatures.
Maps were attached depicting the locations that beer and wine would be sold.

Councilman Eaddy made the motion unanimously approved that the City enter
into the contract between the City and the Downtown Development Association
for the 2017 Wine & Brew Fest with the noted contract correction.

CONSIDERATION OF CONTRACT BETWEEN THE CITY AND
DOWNTOWN DEVELOPMENT ASSOCIATION (DDA) FOR THE
ALIVE AFTER FIVE CONCERT SERIES FOR 2017 — MAY 25T, JUNE
29TH_ JULY 27T, AUGUST 315T AND SEPTEMBER 28TH:
(C-02-17)

Wayne Hoyle, DDA, presented a contract drafted by the City for the 2017 Alive
After Five Concert Series. One additional correction to the Alive After Five
Concert Series contract was to omit the following language in section (b) “during
the afternoon and evening hours of selected spring days throughout the year”
and replaced with “which are to be held that last Thursday of the month”.

Councilman Black made the motion unanimously approved to enter into the
contract between the City and the Downtown Development Association for the
2017 Alive After Five Concert Series for the above said dates and the noted

changes.

CONSIDERATION OF CONTRACT BETWEEN THE CITY AND

DOWNTOWN DEVELOPMENT ASSOCIATION (DDA) FOR THE HOG

HAPPENIN EVENT TO BE HELD JUNE 28D AND JUNE 3RP, 2017:
(C-03-17)

Wayne Hoyle, DDA, presented a contract drafted by the City for the 2017 Hog

Happenin event which is to be held Friday June 27 and Saturday June 3 2017.
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Councilman Eaddy made the motion unanimously approved to enter into the
2017 contract between the City and Downtown Development Association Hog
Happenin Event, making the above noted changes to the contract as requested by
Mr. Hoyle.

Councilman Eaddy suggested to those involved in organizing the event that the
merchants/businesses be notified in advance of the street closings and that the
amount of time for the street closures be minimized as much as possible for the
businesses.

UPDATE FROM THE STEERING COMMITTEE:

Fred Jarrett, Chairman, provided an update to Council on the efforts and ideas of
the newly formed Steering Committee. He said a couple of weeks ago officers
were elected for the Steering Committee, who serves solely as an advisory
Committee to City Council, and they have recently drafted their Charter. Mr.
Jarrett said in the short time the committee has been meeting it has become a
conduit for better communication with various organizations. Organizations
represented on the Steering Committee are the City of Lincolnton, Lincolnton-
Lincoln County Chamber of Commerce, Downtown Development Association,
Lincolnton Tourism Development Authority, Lincoln Economic Development
Association, Lincoln County Homebuilders Association, Lincoln Cultural Center
and the Lincoln County Historical Association. Mr. Jarrett gave Steering
Committee members the opportunity to add information or discuss issues with
Council. Mr. Jarrett said, “The goals of the committee are to help implement the
City’s recently approved Strategic Plan.”

City Manager Steve Zickefoose said, “This has been a very meaningful experience
for me and this is a very strong committee and I think we are going to see good
things come from there efforts.”

Mr. Jarrett continued giving a thorough review of the structure of the Steering
Committee, the role of a Steering Committee Member, Decision Procedure of the
Steering Committee, the Chair’s responsibilities, Vice-Chair’s responsibilities as
well as the Secretary’s responsibilities. He went over the committee meeting
dates as well as the meeting etiquette. He conclude offering to entertain any
questions from Council.
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Mayor Hatley said, “I would like to thank those involved for opening up the lines
of communication. I think that is the key to success with every group, talking to
each other rather than acting independently. Coordinating efforts of all groups
will only make things better.”

Councilman Eaddy also commended the Steering Committee for their efforts. He
said, “Each grant is independent of the other and I would like to see some
consistency as to what improvements may look like to ensure consistency for
what our long term vision for what Main Street needs to look like.” “We need to
get that on the board before we start repairs so that our little steps are congruent
with our long term vision.” Dr. Eaddy said he would like to see Lincoln Economic
Development Association (LEDA’s) database posted on the City Website to make
this information available so those interested in locating in Lincolnton can see
the buildings that are available.

Councilman Eaddy said, “A journey is a lot of little steps and I think down the
road when we look back this step maybe will be one of the most important steps
taken to move this City forward. I would like to thank the City Manager for his
initiative to bring this group together. I think we are going to be very happy that
we formed this committee.”

Councilman Jetton also commended Mr. Jarrett and those involved noting there
have been a lot of issues in our downtown and it is great to see everyone working
together and better communicate what Lincolnton has to offer. He said, “I think
you are going to see some great things happening.”

DISCUSSION OF POTENTIAL AMENDMENTS TO THE CITY’S CODE
OF ORDINANCES:

TJ Wilson, City Attorney, discussed several disruptions at our public events. We
have looked at ordinances from other cities and should have something to you by
the next meeting or certainly by Planning Retreat. The City Attorney wanted to
see how current litigations pan out prior to moving forward. A handout of the
Greenshoro ordinance currently addressing public events/gatherings was
distributed. Mayor Hatley said we would have this item on a future agenda to
hopefully put an ordinance in place in the near future.

Councilman Eaddy ask that staff also look into some type of ordinance addressing
the placement of TV’s at roadside inside the City limits. Staff will research this

and get back to Council at a future meeting.
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MONTHLY FINANCIAL/ OVERTIME REPORT:

Steve Zickefoose, City Manager, gave the following financial./overtime report to
Council:
lanuary 2017 Council Meeting

Executive Summary
November 2016 Year-To-Date

% of
General Fund 16-17 Budget 15-16 Difference
Fund 10  Revenues 4,801,497.00 39.91% 4,536,960.70 264,536.30
Personal Services 3,168,135.10 3,395,657.10 (227,522.00)
Supplies & Materials 155,863.24 137,073.97 18,789.27
Current Obligations 233,375.75 197,936.15 35,43%.60
Fixed Charges 143,929.46 276,119.75 {132,190.29)
Capital Outlay 508,306.01 316,879.08 191,426.93
Contracts/Grants 290,613.76 262,297.50 28,316.26
Debt Service 30,011.96 7,461.96 22,550.00
Expenses 4,530,235.28 42.62% 4,593,425.51 {63,190.23}
Difference 271,261.72 {56,464.81}) 327,726.53
% of
Water & Sewer Fund 16-17 Budget 15-16 " Difference
Fund61  Revenues 3,589,545.22 40.53% 3,756,223.82 {166,5678.60)
Personal Services 758,268.83 806,204.35 (47,935.52)
Supplies & Materials 175,189.88 194,822.11 (19,632.23)
Current Obligations 228,862.21 197,833.95 . 31,028.26
Fixed Charges 50,560.94 152,540.21 (101,973.27)
Capital Qutlay 570,359,67 119,479.44 450,880.23
Contracts/Grants 111,261.13 106,893.17 4,367.96
Debt Service 135,573.86 150,730.52 {25,156.66)
Inv.,Interfund 157,956.65 157,956.65 -
Expenses 2,188,033,17 32.00% 1,896,460.40 291,572.77
Difference 1,401,512.05 1,859,763.42 (458,251.37)
% of
Electric Fund 16-17 Budget 15-16 Diffarence
Fund 63  Revenues 3,531,288.07 45.24% 3,432,817.18 98,470.89
Personal Services 182,817.38 215,118.16 {32,300.78)
Supplies & Materials 13,372.28 28,474.22 (15,201.94)
Current Obligations 2,467,029.68 2,392,235.48 74,794.20
Fixed Charges 18,156.24 47,936.19 {29,779.95)
Capital Outlay 39,773.39 5,184.00 34,589.39
Contracts/Grants - - -
Ipv., Interfund 10,822.90 10,822.90 -
Expenses 2,731,971,87 37.51% 2,699,770.95 32,200.92
Difference 799,316,20 733,046.23 66,269.97
Overtime B0+ hours 125,191.00 132,634.00 {7,443.00)
Personal Services $alaries and Benefits
Supplies & Materials Supplies, Materials, Uniforms, Gas

Current Obligations

Building Maint, Repairs, Phone, Data, Travel

Fixed Charges Insurance, Safety
Capital Outlay Equipment, Vehicles, Construction

Contracts, Grants

Donations, Airport, 911, Animal, Fireworks,

Drug Enforcement, Contracted Servicas

Debt $ervice

Bonds and Loans Payments
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CONSIDERATION OF FRIDAY, MARCH 17T , 2017 FOR PLANNING
RETREAT:

Steve Zickefoose, City Manager, recommended that Council consider Friday,
march 17th for the City’s annual Planning/Budget Retreat. One Council member

had a conflict with this date.

After some discussion, Councilman Eaddy made the motion unanimously
approved to hold the retreat on Wednesday, March 2214 beginning at 8:00 am.
Mr. Zickefoose noted that this year’s retreat would only require one day. The City
Clerk will advertise the meeting accordingly.

PUBLIC COMMENT:
No one spoke under the public comment portion of the agenda.

CLOSED SESSION:
Councilman Eaddy made the motion unanimously approved to enter into Closed Session
in accordance with NCGS 143-318.11 (a)(1)(5) to discuss property acquisition.

Councilman Eaddy made the motion unanimously approved to return to regular session.
Mayor Hatley stated that no action was taken during the closed session.

NEWS MEDIA:

Steve Payseur of the Lincoln Herald had a question for City Manager Steve
Zickefoose regarding the 10% increase in sales tax revenue that Mr. Zickefoose
discussed during his monthly financial report.

ADJOURNMENT:
Councilman Black made the motion unanimously approved to adjourn.

DONNA C. FLOWERS, MMC ED HATLEY
CITY CLERK MAYOR
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