AGENDA

LINCOLNTON CITY COUNCIL
May 3, 2018
7:00 p.m.
Council Chambers

City Hall



FOR YOUR CONVENIENCE A COPY
OF TONIGHT’S AGENDA
IS AVAILABLE, LOCATED TO THE
RIGHT OF THE ENTRANCE TO THE
COUNCIL CHAMBERS

ANYONE WISHING TO SPEAK
DURING THE PUBLIC COMMENT
PORTION OF THE AGENDA
PLEASE SEE THE CITY CLERK
PRIOR TO THE MEETING TO SIGN
upP
NON-AGENDA ITEMS WILL BE
DISCUSSED AND SPEAKERS WILL
BE LIMITED TO THREE (3)

MINUTES
A COPY OF THE RULES FOR PUBLIC
COMMENT ARE AVAILABLE AT THE CITY
CLERK’S DESK

THANK YOU FOR ATTENDING
OUR MEETING
AND FOR YOUR INTEREST
IN THE CITY OF LINCOLNTON



AGENDA
LINCOLNTON CITY COUNCIL
May 3, 2018
7:00 p.m.
CALL TO ORDER - Mayor Ed Hatley
PLEDGE OF ALLEGIANCE
1. Approval of REGULAR AGENDA

2. Approval of CONSENT AGENDA
All items placed under Consent Agenda are considered routine, to be enacted
by one motion without discussion. If a member of the Governing Body
requests discussion of an item, the item will be removed from the Consent
Agenda and considered separately.

3. Approval of the following Minutes:
April 5th — Regular Meeting

REGULAR AGENDA:

PUBLIC HEARING

4. CUZMA-1-2018 — Application from Billy West for conditional use
rezoning for 2.73 acres located at 944 W NC Hwy 150 (PIN: 22706)
at the intersection of West Highway 150 and Hilltop Road from R-
25 to Conditional Use — General Manufacturing and Commerecial
(CU-GMC) to allow manufacturing of small homes.

(NOTE: The applicant withdrew his request. Once the Mayor opens the
Public Hearing and states the applicant withdrew, we will need a motion

to close the Public Hearing)

Laura Elam, Planning Director

PRESENTATION

5. Presentation to Lincolnton Public Works Division — recipient of
SHARP Award for the Public Works and Distribution and
Collections Department

Cherie Berry, Commissioner of Labor
NC Department of Labor
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PRESENTATIONS

6. Recognition of the 2018-19 Lincolnton Student Advisory Council

Jill S. Eaddy, Advisor

7. Presentation of the proposed 2018-19 fiscal year budget for the
Lincolnton-Lincoln County Airport

Joe Tate, Manager
Lincolnton-Lincoln County Airport

8. Update from the Lincolnton Tourism Development Authority —
Projects and Financials

Carol King, LTDA Chair

CONTRACTS
(C-07-18)
9. Consideration of awarding Chemical Bids for the Water and
Wastewater Treatment Plant

Robert Pearson, Water Resources Director

(C-08-18)
10. Consideration of awarding bids for upgrades to Betty Ross Park -
River Launch Project

(a) Site Development & Improvements — Deal Construction of
Lincolnton - $ 56,200.00

(b) Outlook & Launching Decks — Renegar Construction of
Denver - $ 40,600.00

(¢) Fishing Deck —Renegar Construction - $ 36,560.00

(d) Shelter — No Recommendation at this time

Nathan Eurey, Recreation Director
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OTHER BUSINESS

11. Official presentation of the 2018-19 Budget — proposed Fee
Schedule — Budget Message — (NOTE: The Public Hearing will be
held at our June 7th meeting where Council could consider
adoption of the proposed budget, which would adopt the fee
schedule)

Steve Zickefoose, City Manager

12. Monthly Financial Report & Overtime Report

Steve Zickefoose, City Manager

PUBLIC COMMENT
Speakers will be limited to three (3) minutes to address Mayor and City
Council concerning Non-Agenda items.
You must sign in with the City Clerk to be eligible to speak

CLOSED SESSION
In accordance with NCGS 143-318.11(a)(1)(5)(6)
To discuss property and contractual agreement
and to discuss personnel

NEWS MEDIA

ADJOURNMENT
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REGULAR MEETING - APRIL35, 2018

The Mayor and City Council met in regular session on Thursday, April 3,
2018 at 7:00 pm. in the Council Chambers of City Hall, located at 114
West Sycamore Street Lincolnton, NC. Mayor Hatley called the meeting
to order and led the Pledge of Allegiance. The following Council members
were in attendance:

SMITH = BLACK EADDY JETTON

Councilman Black made the motion unanimously approved the
REGULAR AGENDA.

Councilman Jetton made the motion unanimously approved the
CONSENT AGENDA as follows:
* Approved regular meeting minutes - March 1, 2018

REGULAR AGENDA:

PUBLIC HEARINGS

APPLICATION FROM BILLY WEST FOR A CONDITIONAL USE
REZONING FOR 2.73 ACRES L OCATED AT 944 W NC 150 HWY (PIN
22706) AT THE INTERSECTION OF WEST HIGHWAY 150 AND
HILLTOP ROAD FROM R-25 TO CONDITIONAL USE -GENERAL
MANUFACTURING AND COMMERCIAL (CU-GMC) TO ALLOW
MANUFACTURING OF SMALL HOMES:

CUZMA-1-2018
Mayor Hatley opened the Public Hearing. Laura Elam, Planning Director,
recommended that Council table this item until the May 3rs regular City
Council meeting. Councilman Black made the motion unanimously
approved to table this item as recommended by the Planning Director.

APPLICATION FROM LINCOLNTON PLANNING DEPARTMENT TO
AMEND SECTION 153.053, TEMPORARY STRUCTURES AND USES,
TO MODIFY PROVISIONS RELATED TO APPROVAL PROCESS FOR
CARNIVALS, CIRCUSES, TENT ASSEMBLIES AND SIMILAR USES:
(ZTA-2-2018)

(0-02-18)
Mayor Hatley opened the Public Hearing. Laura Elam, Planning Director,
reviewed the request. Laura said, the UDO permits temporary uses such as
carnivals, circuses and tent assemblies subject to approval by the Board of
Adjustment and subsequent issuance of a permit by the Zoning Administrator.
The ordinance notes that the Board may attach conditions regarding duration of
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the use, hours of operation, signage, lighting, etc and these conditions are to be
made a part of the permit issued by the Zoning Administrator.

Typically, the City receives an application every year or so for a carnival. The
carnival has operated in the parking lot at the Lincolnton Plaza Shopping Center
or the old Staples several times and typically runs about a week or two in April,
May or June. The Board of Adjustment has typically attached conditions to the
permit dealing with matters such as:

¢ the period of activity,

» the hours of operation,

¢ liability insurance with the City as an additional insured party,

+ availability of porta-johns and dumpsters,
removal of trash immediately after the event,
issuance of a fire permit from the Fire Marshal,
use of security officers during operation and
no provision of water, sewer, electrical or garbage services from the City.

®* & @

She said the City also typically receives an application every year for sales of
tireworks out of a tent. The fireworks sale has operated in the parking lot of the
WalMart or the Worldwide Imports typically for about 2 weeks prior to and
immediately after July 4th. The Board of Adjustment has typically attached
conditions to the permit dealing with matters such as:

» the period of activity,

¢ the hours of operation,

» liability insurance with the City as an additional insured party,

¢ issuance of a fire permit from the Fire Marshal, and

* no provision of water, sewer, electrical or garbage services from the City.

Laura concluded recommending on behalf of the Planning staff, approval of the
revisions streamlining the process for this type of use so that review and
approval is handled at the Staff level rather than by the Board of Adjustment if
the proposed site is located at least 200 feet from residential land uses located in
residential zoning districts.

For sites located within 200 feet of residential land uses located in residential
zoning districts, the process would be unchanged and continue to be subject to
review and approval by the Board of Adjustment.

In both instances the permits would continue to have potential attached
conditions outlining the period of activity, hours of operation, etc.
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expansions to existing development with up to 70% built-upon area without
stormwater control if using the low-density option throughout the remainder of
the watershed.

When the City’s watershed regulations were established years ago, the City
chose to make use of the 10/70 option subject to the approval of a conditional
use permit. This means that the requirement for a conditional use permit for use
of the 10/70 option is routinely being imposed on uses and development that
otherwise would be allowed as a use by right.

Planning staff proposed the amendment to the approval process for use of the
10/70 option to eliminate the conditional use permit requirement. The review
and approval process would rest with staff and be similar to the standard site
plan review process for commercial development.  Staff would ensure
consistency with watershed protection standards prior to issuance of any permits
for development. This revised process would consume less time and resources
for City Council, Planning Board, the developer and the staff while still ensuring
a comprehensive watershed protection review.

Laura concluded recommending approval of the proposed amendment which
also includes several technical and typographical corrections of the ordinance
which do not change any of the standards.

Having no others to speak to this Public Hearing, Councilman Jetton made the
motion unanimously approved to close the Public Hearing.

Councilman Black made the motion unanimously approved that the proposed
amendment is consistent with the adopted Lincolnton Land Use Plan in that it is
not contrary to the goals and objectives outlined by the Plan and approval of the
amendment is reasonable and in the public interest in that it will expedite the
approval process while ensuring the protection of residential areas.

Councilman Eaddy made the motion unanimously approved to amend the
ordinance as described below in the text amendment to the Lincolnton Unified
Development Ordinance:
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LANDFILL. A facility for the disposal of solid waste on land in a sanitary
manner in accordance with G.S. Chapter 130A, Article 9. For the purpose of this
section, this term does not include composting facilities.

LOW DENSITY OPTION. A development option whereby built-upon area
shall not exceed the following standards:

(a) In WS-IV-CA: 24%; and

(b) In WS-IV-PA: 24% when developed with curb and gutter; 36% when
developed without curb and gutter,

MAJOR VARIANCE.

(a) As applies to any development that must meet water supply watershed
standards, a variance that results in any one or more of the following:

1. The complete waiver of a management requirement; or

2. The relaxation, by a factor of more than 10%, of any management
requirement that takes the form of a numerical standard.

(b) Any request for a MAJOR VARIANCE must be approved or denied by
the Board of Adjustment or City Council and the North Carolina Environmental
Management Commission.

MINOR VARIANCE. A variance that does not qualify as a major variance.

NONRESIDENTIAL DEVELOPMENT. All development other than
residential development, agriculture and silviculture.

TOXIC SUBSTANCE. Any substance or combination of substances
(including disease causing agents), which after discharge and upon exposure,
ingestion, inhalation, or assimilation into any organism, either directly from the
environment or indirectly by ingestion through food chains, has the potential to
cause death, disease, behavioral abnormalities, cancer, genetic mutations,
physiological malfunctions (including malfunctions or suppression in
reproduction or growth) or physical deformities in the organisms or their
offspring or other adverse health effects.

WATER DEPENDENT STRUCTURE. Any structure for which the use
requires access to or proximity to or siting within surface waters to fulfill its basic
purpose, such as boat ramps, boathouses, docks and bulkheads. Ancillary
facilities such as restaurants, outlets for boat supplies, parking lots and
commercial boat storage areas are not WATER DEPENDENT STRUCTURES.
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(2) WS-V Watershed Areas - Protected Aren (WS-IV-PA). Only new
development activities that require an erosion/sedimentation control plan under
state law are required to meet the provisions of this section. In order to address a
moderate to high land use intensity pattern, single-family residential uses shall
develop at a maximum density of two dwelling units per acre. All other
residential and nonresidential developments shall be allowed at a maximum of
24% built-upon area. A maximum of three dwelling units per acre or 36% built-
upon area is allowed for projects without a curb and gutter street system.

(a) Permitted uses.

1. Agriculture subject to the provisions of the Food Security Act of 1985
and the Food, Agricultural, Conservation and Trade Act of 1990.

2. Silviculture, subject to the provisions of the Forest Practices Guidelines
related to Water Quality (15 NCAC 11.6101-.0209).

3. Residential development. (See division (F}(1)(b) for specific
development guidelines.)

4. Nonresidential development, excluding the storage of toxic and
hazardous materials unless a spill containment plan is implemented.

(b) Density and built-upon limits.

1. Single-family residential, including PRDs: development shall not
exceed two dwelling units per acre, as defined on a project-by-project basis. No
residential lot shall be less than one-half acre, or one-third acre for projects
without a curb and gutter system.

2. All other residential, including planned developments and
nonresidential: development shall not exceed 24% built-upon area on a project
basis. For projects without a curb and gutter street system, development shall not
exceed 36% built-upon area on a project-by-project basis. For the purpose of
calculating built-upon area, total project area shall include acreage in the tract on
which the project is to be developed.

(G) Buffer areas required adjacent to perennial walers.

(1) A vegetated buffer is required on both sides of perennial (year-round
flowing) streams and other perennial waters, such as permanent lakes and
ponds, for all new development activities as follows:

(a) Buffer width on each side of the stream shall be 100 feet for
development activities exceeding the low-density option;
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Carter Street from Cedar Street to Kistler Street

Both

sides
Church Street from distance of 150 feet west from intersection with South Academy Street Ssc;géh
South
Church Street from Government Street to Aspen Street side
North
Church Street from South Aspen to South Academy side
Circle Drive from its western intersection with East Main Street to its eastern intersection South
with East Main Street side
Deaton Avenue from North Aspen Street to Mauney Drive 533;
. . Both
Dixon Street from Sunset Drive to North Aspen Street sides
East Catawba Street, 1100 Block, east to end of Catawba Street East
East Main Street, extending from Laurel Street in an easterly direction to North Flint Street I\iiﬁh
. . South
East Main Street from Cedar Street to South Flint Street side
. . Both
East Main Street from Flint Street to No. 321 By-Pass sides
. . Both
East Park Drive between Rhodes Street and Jennings Street sides
. . Both
East Pine Street from Oak Street to Flint Street sides
South
East Rhodes Street from Aspen Street to Academy Street side
East Sumner Street extending a distance of 150 feet west toward Poplar Street from Both
intersection with North Cedar Street sides
East Water Street from Academy Street to Flint Street Ss?gih
Grier Street from Government Street to Motz Avenue East side
High Street from intersection of Church Street north to intersection with West Pine Street East sid¢
J.Rurel Street from Congress Street to No. 321 By-Pass 23::};
) . Both
Laurel Street from Main Street to Church Street sides
. Both
Laurel Street from Sycamore Street to Main Street sides
Lee Avenue West sid
Mauney Drive from North Aspen Street in a westerly direction until it dead-ends Both

23
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RESOLUTION HONORING THE RETIREMENT OF JOHN “ANTON”
BUTLER OF THE DISTRIBUTION AND COLLECTIONS DIVISION ON
HIS UPCOMING RETIREMENT ON MAY 1, 2018:

(R-04-18)
Mayor Hatley called on Anton Butler to come forward for recognition on
his upcoming retirement. Mayor read aloud the following retirement
resolution:
WHEREAS, the City of Lincolnton does desire to recognize and honor
employees of the City for dedicated and distinguished contributions to our City
and its citizens; and
WHEREAS, Anton has faithfully served the City working in the Distribution
and Collections Department throughout his twenty-nine years of employment;
beginning as a General Maintenance Worker II, working through the ranks to his
current position of Line Maintenance Crew Leader; and
WHEREAS, , Anton has demonstrated his dedication to his profession through
education and training, receiving his certification from both the North Carolina
State Water Pollution Control System Operators Certification as well as the North
Carolina Water Treatment Facility Operators Board of Certification; attaining the
highest certification available, a Grade A Distribution Certification; and
WHEREAS, Anton also completed the City’s Supervisory Leadership
Development Program in 2003 and was instrumental in the City receiving the
SHARP Award presented to the Distribution and Collections Division in 2017 by
the NC Department of Labor. The City’s Utilities Maintenance Division was only
the 5th Utility Department in the State to receive this prestigious award;
NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of
the City of Lincolnton, that appreciation be shown to Anton, honoring him on
his upcoming retirement on May 1, 2018 and that we extend congratulations and
best wishes to him for continued success in all his future endeavors.

Councilman Eaddy made the motion unanimously approved to adopt the
resolution as drafted. Mayor Hatley presented a framed copy to Anton in honor
of his retirement.

RESOLUTION ENDORSING AN ADVISORY REFERENDUM
PURSUANT TO NCGS 105-537 PLACING A OQUARTER CENT
SALES TAX, ALLOCATED TO THE LINCOLN COUNTY SCHOOL
SYSTEM, ON THE MAY 18T PRIMARY ELECTION:
' (R-05-18)

Mayor Hatley told Council that he was contacted by the Superintendent
of Lincoln County Schools, Mrs. Lory Morrow, to see if the City would
consider endorsing a quarter-cent sales tax being placed on the May
2018 ballot for consideration by the voters.

29
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The proposed resolution read as follows:

RESOLUTION BY THE LINCOLNTON CITY COUNCIL
ENDORSING AN ADVISORY REFERENDUM PURSUANT TO NCGS 105-
537 PLACING A QUARTER CENT SALES TAX, ALLOCATED TO THE
LINCOLN COUNTY SCHOOL SYSTEM, ON THE MAY 2018 PRIMARY
BALLOT
(R-05-18)

WHEREAS, pursuant to Article 46 of Chapter 105 of the North Carolina General
Statutes, county governments are authorized to levy an additional quarter-cent

sales tax; and

WHEREAS, the potential amount collected from Article 46 sales tax could fund,
in whole or in part, any deficits in public school funding in Lincoln County; and
WHEREAS, pursuant to CCGS 105-537(b) the Commissioners must first call for
an advisory reference to ascertain the will of the voters as to whether to levy this
quarter-cent sales tax; and

WHEREAS, the Lincolnton City Council desires the Lincoln County
Commissioners to, at the May 2018 primary elections, seek an advisory
referendum from the voters of the City of Lincolnton and Lincoln County on
levying of the additional quarter-cent sales tax.

NOW, THEREFORE, BE IT RESOLVED, that the Lincolnton City Council
hereby requests the Lincoln County Commissioners to take all necessary steps to
place on the May 2018 primary election ballot the question of whether the
Commissioners should levy the additional quarter-cent sales tax pursuant to
Article 46 of Chapter 105 of the NCGS;

BE IT FURTHER RESOLVED that if a majority of voters vote for the levy of the
additional sales tax, that the Commissioners approve said tax for the purpose of
increasing public school funding in Lincoln County.

Councilman Eaddy made the motion unanimously approved to adopt the
resolution as presented and to submit it to the Lincoln County Commissioners
noting the City’s endorsement of pacing this item on the May 2018 primary
ballot.

CONSIDERATION OF AMENDMENTS TO THE CITY’S PERSONNEL

POLICY - : :
(P-01-18)

Tanya Osborne, Human Resources Director, reviewed the following

proposed changes to the City’s Personnel Policy:

30
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MONTHLY FINANCIAL REPORT & OVERTIME REPORT:

APRIL 5, 2018

Steve Zickefoose, Interim City Manager, reviewed the following financial

report:

April 2018 Council Meeting
Executive Summary

February 2018 Year-To-Date

% of
General Fund Budget 17-18 Actual 17-18 Budget Budget 16-17 Actual 16-17 Difference
Fund 10  Revenues 10,252,739 7,325,027 66% 10,662,262 7,322,133 2,394
Fund Balance 785,301 - - 1,366,107 - -
11,038,040 7,325,027 12,028,362 7,322,133 2,854
City Manager/Clerk 333,365 181,227 308,730 117,955 63,272
Human Resources 235,030 135,029 215,848 118,357 16,672
Finance 279,012 (2,720) 273,609 {22,772) 20,052
General Expense 809,520 609,559 878,154 414,010 195,549
General Debt Service 463,524 49,602 425,535 56,433 {6,831}
Police 3,344,770 2,229,376 3,153,942 2,080,160 149,216
fire 2,030,690 1,414,506 2,206,450 1,325,406 89,100
Public Works 181,356 15,437 246,538 3,437 12,000
Street 1,229,141 407,877 1,534,891 579,465 (171,589)
Equipment Services 132,120 70,147 157,819 92,583 (22,436}
Solid Waste 718,328 378,268 820,485 475,153 (96,886).
General Services - - 212,559 134,808 (134,808)
Plannin/Zoning 277,060 171,892 276,258 146,652 25,240
Bus & Comimn. Dev 132,454 80,316 160,653 79,199 1,117
Recreaticn 871,670 642,951 1,155,858 460,968 181,983
Expenses 11,038,040 6,383,466 58% 12,028,369 6,061,817 321,649
Difference 941,561 1,260,317 (318,755)
Water & Sewer Fund Budget 17-18 Actual 17-18 Budget Budget 16-17 Actual 16-17 Difference
Fund 61 Revenues 7,449,995 5,474,522 70% 7,867,135 5,581,897 {107,374)
Fund Balance 390,000 - 1,265,393
7,839,985 5,474,522 9,132,534 5,581,897 {107,374}
Water Treatment 1,501,500 756,261 1,476,528 707,423 48,837
Dist & Collection 1,356,250 900,168 2,390,175 1,607,655 {707,487)
Wastewater 1,537,900 635,981 1,648,076 679,435 (43,453)
W & 5 Intangibles 3,444,345 949,441 3,617,755 1,107,602 (158,161)
Expenses 7,839,995 3,241,851 41% 9,132,534 4,102,116 (860,265)
Difference 2,232,671 1,479,781 752,890
% of
Electric Fund Budget 17-18 Actual 17-18 Budget Budget 16-17 Actual 16-17 Difference
Fund 63 Revenues 7,791,714 5,030,301 a5% 8,000,000 5,176,435 (146,134)
Fund Balance - - 79,000 - -
7,781,714 5,030,301 8,075,000 5,176,435 (146,134)
Electric Dept. 7,791,714 5,013,389 8,079,000 4,761,648 251,741
Expenses 7,791,714 5,013,389 64% 8,079,000 4,761,648 251,741
Difference 16,913 414,787 {397,874)
Overtime 80+ hours 255,717 * 210,483 45,234
*  3January Paydays
*  Snow Removal 34

*  Frozen Water Lines
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PUBLIC COMMENT:
Alan Hoyle spoke regarding First Amendment Rights, the constitution and free
speech.

NEWS MEDIA:
There were no questions from the News Media.

ADJOURNMENT:
Councilman Jetton made the motion unanimously approved to adjourn
the meeting.

DONNA C. FLOWERS, MMC ED HATLEY
CITY CLERK MAYOR
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MEMO TO: Steve Zickefoose
Donna Flowers

FROM: LauraElam
SUBJECT: AgendaPacket for the May 2018 City Council Meeting
DATE: April 24, 2018

PUBLIC HEARINGS

There are no public hearings for the May 2018 meeting.

CALLSTOPUBLIC HEARING

There are no calls to hearing for the May meeting.

MONTHLY REPORT

The monthly report is attached.
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OSHA Public Sector SHARP Recognition Awards

Lincolnton Street and Solid Waste — Initial Public Sector SHARP Recognition
Lincolnton Distribution and Collection Department — Public Sector SHARP Recertification

The Lincolnton Street & Solid Waste and Distribution & Collection Departments have achieved
recognition as OSHA Public Sector SHARP employers. The SHARP (Safety & Health
Achievement Recognition Program) designation is awarded to Public Sector employers who are
successful in protecting employees from injury and illness by implementing comprehensive and
effective safety and health programs. In addition, the Departments must achieve a rate of
injuries and illnesses that is equal to or less than the three year average across the state for the
particular entity.

The Lincolnton Street & Solid Waste and Distribution & Collection Departments are part of a
small handful in the state to achieve this recognition. The OSHA Public Sector SHARP Awards
will be presented to Steve Peeler, Robert Pearson and members of their dedicated staff by Cherie
Berry, NC Labor Commissioner, at the Lincolnton City Council Meeting on May 03, 2018 at
7:00pm.
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2017 - 2018
CITY OF LINCOLNTON
STUDENT ADVISORY COUNCIL
Jill Eaddy — Advisor — (704)735-3462 eaddy01@belsouth.net

Donna Flowers— (704)736-8980 donnaflower s@ci.lincolnton.nc.us
Mayor Hatley — City Council

EAST LINCOLN
736-1860 - 483-6751 fax

ThomasHolmes—Sr. Samantha Bartlein — Sr. Emma White—Jr.
603 Firefly Lane 8006 Ravenwood L ane 278 Crosscut Drive
Iron Station, NC 28080 Stanley, NC 28164 Denver, NC 28037
Maggie Grey — Sr. *Johnny Pike—Sr. Cole Johnston —Jr.
441 CountrytymeLane 7475 Bluff Point Lane 1730 Woods L ane
Iron Station, NC 28080 Denver, NC 28037 Denver, NC 28037

WEST LINCOLN
736-9453 - 276-2004 fax

Jade Carpenter — Sr. Chloe Saine— Sr. Sadie Flowers—Sr.
479 Guy Heavner Road 4272 Hwy 182 148 Wise Road
Lincolnton, NC 28092 Lincolnton, NC 28092 Lincolnton, NC 28092
Dylan Smith —Jr. Mattie Wyant — Jr.

605 HullsGrove Church Rd. 2748 Wyant Road

Vale, NC 28092 Vale, NC 28168

LINCOLN CHARTER SCHOOL
483-6611 -  483-1039 — Fax

Joseph Vargas- S. Rebecca Quesada - Jr
1279 Huddleston Sisk Trl 2351 Keener Road
Lincolnton, NC 28092 Lincolnton, NC 28092



Charles Robinette, Sr.
2578 Southside Road
Lincolnton, NC 28092

Simon Weisenhorn —Sr.

910 S Aspen Street
Lincolnton, NC 28092

* Ashlyn Rhyne—Jr.
105 Saddletr ee Road
Lincolnton, NC 28092

LINCOLNTON HIGH SCHOOL

735-3089 - 736-4234 fax

Miller Brogden — Sr. Hundley Rhyne—Sr.
627 N Lauréd Street 105 Saddletree Road
Lincolnton, NC 28092 Lincolnton, NC 28092
Mauricio Lozano —Sr. *Alexandria Bynum — Sr.
123 Hillcrest Drive 1810 Woolie Road
Lincolnton, NC 28092 Lincolnton, NC 28092

NORTH LINCOLN HIGH SCHOOL

Emma McL aughlin —Sr.

5882 Tipperary Dr
Denver, NC 28037

Grady Bartro—Jr.

7754 Chapel Creek Drive

Denver, NC 28037

736-1969 - 736-1966 fax

Westley Hunter — Sr. Adam Henderson — Sr.
7896 Windward Ct 1834 Hickory SpringsLn
Denver, NC 28037 Lincolnton, NC 28092

Allison File—Jr.
7960 Buena Vista Drive
Denver, NC 28027

*Nominated by an elected official
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CITY COUNCIL CITY MANAGER

Ed L. Hatley, Mayor Steve Zickefoose, MBA
Martin A. Eaddy, Mayor Pro-Tem szickef oose@lincolntonnc.org
David M. Black ! CITY CLERK
Roby D. Jetton DonnaC. Flowers, MMC, NCCMC

Tim Smith ‘ donnaflowers@ci.lincolnton.nc.us
CITY ATTORNEY
| Thomas J. Wilson, Jr..

MEMORANDUM

TO: Mayor and Council

WJV
FROM: Steve Zickefoose, City Manager
SUBJECT:  Airport 2018-19 Budget

DATE: April 24, 2018

According to the February 19, 2018 rulings by the FAA, both the County and City must approve the
Lincolnton-Lincoln County Regional Airport. | have placed a copy of the budget that was submitted by
Joe Tate. We will beinviting Mr. Tateto present the budget to Council.

One observation that | have made deals with the Intergovernmental Revenues. The revenue line item for
the City islisted at $60,000. Thisamount will need to be adjusted according to any pending funding
arrangements between the City and County.

| do not see arevenue line or expense line for projected grants. However, in an email form Mr. Tate, he
indicated that three NPE Vision 100 grants would be planned that require atota of $25,000 in matching
funds. The new FAA rulings require that both the City and County approve grants prior to the application
being submitted.

Asareminder, City Council has taken the position of not being responsible for future grant matching
funds for the airport.

Council would be ableto direct questions related to the airport budget to Mr. Tate.

114 WEST SYCAMORE STREET: P.0. BOX 617 - LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980
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Memo

To: Steve Zickefoose, City Manager/Finance Dir.
From: Robert Pearson, Water Resour ces Dir ector
CC: Donna Flowers, City Clerk
Donald Burkey, Supt. WWTP
Date: 04/27/18
Re: Recommendationsfor Chemical Company Contracts

The 7/1/2018 — 6/30/2019 chemical bid opening was hed on Tuesday, April 17, 2018, 11:00
am. a the Water Treatment Plant. Of the eight companies responding to our request, here are
my recommendations:

Water Treatment Chemicals

Liquid Alum 8.23% - Chemtrade Chemicas US LLC @ $0.6619 per liquid gallon
Caustic Soda 50% - Brenntag Mid-South @ $2.34 per liquid gallon

Chlorine - JCI Jones Chemicas @ $600.00 per cylinder

Hydrofluosilicic Acid 23% - Brenntag Mid-South @ $1.3566 per liquid gallon
Liquid Sodium Bisulfite — Brenntag Mid-South @ $105.00 per drum

Activated Carbon — Univar USA, Inc. @ $31.40 per 50 Ib. bag

Wastaewater Treatment Chemicals

Liquid Sodium Hypochlorite 10% - Univar USA, Inc. @ $0.595 per liquid gallon
Liquid Sodium Bisulfite 38% - Brenntag Mid-South @ $1.47 per liquid gallon

® Page 1



I recommend that you and City Council approve these companies to do business with the
water treatment plant and the wastewater treatment plant for the fiscal year July 1, 2018 — June
30, 2019. | dso ask the City Clerk to please place my recommendations on the May agenda

for approval.
Attached isalist of dl bidsreceived.

® Page 2
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Memo

To: Steve Zickefoose, City Manager/Finance Dir.
From: Nathan Eurey, Parksand Recreation Director
CC: Ritchie Haynes, Assstant City M anager
Donna Flowers, City Clerk
Date: 04/24/18
Re: Recommendationsfor awarding bidsfor the Betty G. Ross

Park —River Launch Project

The bid opening for the Betty G. Ross Park River Launch Project was held on Monday, April
23, 2018, a 2:00 p.m. in the Planning Department conference room at Lincolnton City Hall.
Below isthelisting of companies who submitted bids based on the four (4) project focus areas
which are as follows: Site Development and Improvements, Overlook and Launching Decks,
Fishing Deck, and an Open Area Shelter. My recommendations are noted in bold print.

Site Development & | mprovements

Deal Construction, Inc. of Lincolnton, NC - Ded Construction, Inc. was the only company
to bid on this project focusarea. Their proposed bid amount came in at $56,200.00.

Overlook and L aunching Decks

Renegar Congruction Company of Denver, NC — Renegar Construction and Chapman
Congtruction and Remodding, Inc. were the only two companies to submit bids for this
project focus area. Ther respective bids are as follows. Renegar Construction’s proposed bid
camein at $40,600.00. Chapman Construction’s bid camein at $72,000.00.



Fishing Deck

Renegar Construction Company of Denver, NC — Renegar Construction and Chapman
Congtruction and Remodeing, Inc. were the only two companies to submit bids for this
project focus area. Their respective bids are as follows. Renegar Construction’s proposed bid
camein a $36,560.00. Chgpman Construction’s bid came in at $42,800.00.

Open Area Shdter

No Recommendation

Chapman Construction and Remodeling, Inc. and Carolina Recreation and Design were the
only two companies to submit bids for this project focus area. Their respective bids are as
follows: Carolina Recreation and Design’s proposed bid came in at $32,905.58. Chapman
Congtruction’s proposed bid came in at $36,560.00.

Due to project budget congtraints, it is recommended that action on this project focus area be
delayed until further options can be researched and funding secured.

I recommend that you and the Lincolnton City Council award contracts to the aforementioned
companies for the three (3) project focus areas stated above. | would aso ask that the City
Clerk please place these recommendations on the May agendafor approva.

Copies of submitted bids are attached bel ow.

Respectfully Submitted,
Nathan C. Eurey

City of Lincolnton Parks and Recregtion Director



Proposal
DEAL CONSTRUCTION, INC.

Grading Contractor
PO Box 578

Lincolnton, NC 28093
Phone: 704-735-1957

Thomas H. (Andy) Deal Fax: 704-735-6549
President Cell: 704-913-5576 NC License # 51750
Proposal Submitted to: City of Lincolnton Parks & Recreation Date: 4/21/2018

Job Name: Betty Ross Park
Job Location: Lincolnton, NC

We hereby submit specifications and estimates for:
Site work for fishing pier and boat landing per plan

Clearing, erosion control, grading, abc stone and screenings for
walkways (watered and compacted),

and re-sow disturbed areas $ 46,000.00
Landscaping per plan (includes steel edging) 10,200.00

Total $ 56,200.00

Rock: Time and material

Bad soil: Time and material

Removal of erosion measures not included in quote

If erosion measures are damaged by others, Deal Construction, Inc. will repair with compensation

No figure in this quote is for shaping up after utility installation - impossible to estimate

Not responsible for grass not growing due to weather

Not responsible for hazardous matetial

Due to increasing fuel costs, we will hold to this quote as long as fuel costs do not escalate; this also includes asphalt
prices

Payment will be due every 30 days, progressively.

Andy Deal
Thomas H. “Andy” Deal, President

Atlwork o be completed according to standard practices. Any change from
specifications involving extra costs will become an extra charge over and above
the estimate. All agreements contingent upon accidents or delays beyond our
Control. Our workers are fully covered by worker’s compensation insurance.

Acceptance of Proposal:
signature



Renegar Construction

6026 Hwy. 150 East
Denver NC 28037
Phone 704-361-3103
828-781 -1567

Betty Rosc Park
Overlook and launching decks.
Sitc Address: 800 Madison Strect Lincolnton NC 28092

Price $40,600

Supply the material, labor and equipment to construct the Overlook and launching decks
according to the details provided.

The pilings will be driven into the ground, down to resistance, with a drop hammer.

1/2 due upon starting the job

Remainder due upon completion of the project

*No electrical work is supplied in this estimate.

*This price does not cover any landscaping. (We will take all necessary precautions to prevent
any unnecessary damage).

*Once work is started, all agreements are contingent upon strikes, weather conditions,
accidents/delays beyond our control. Any underground rock will result in a renegotiation of price.

All prices and terms are agreed upon on by

Authorized signature Renegar Construction

Authorized signature Betty Rose Park
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Chiapman Constraction & Remodeling, Tuc.
1665 Otd Late Bd
Lincoluton 7C 25092
704-201- 38526
704-735-4970)

* PROPOSAL *

04/23/18

To:City of Lincolnton Parks & Recreation
Ref: Betty Ross Park Overlook and Launch Deck

Proposed price for overlook and launching decks as shown $72,000.00

NCGCL# 37978

Tommy Chapman Pres.



Renegar Construction

6026 Hwy. 150 East
Denver NC 28037
Phone 704-361-3103
828-781 -1567

Betty Rose Park
Fishing Deck
Sitc Address: 800 Madison Street Lincolnton NC 28092

Price $36,560

Supply the material, labor and equipment to construet the Fishing pier according to the
details provided.

The pilings will be driven into the ground, down to resistance, with a drop hammer.

1/2 due upon starting the job

Remainder due upon completion of the project

*No electrical work is supplied in this estimate.

*This price does not cover any landscaping. (We will take all necessary precautions to prevent
any unnecessary damage).

*Once work is started, all agrcements arc contingent upon strikes, weather conditions,
accidents/delays beyond our control. Any underground rock will result in a renegotiation of price.

All prices and terms are agreed upon on by

Authorized signature Renegar Construction

Authorized signature Betty Rose Park

/1



Chapman Construction & Remodeling, Tuc.
1665 Old Lake Rl
Lineoluton NE 25092
704-201- 38264
704-735-4970)

*PROPOSAL*
04/23/18
To: City of Lincolnton Parks & Recreation
Ref: Betty Ross Park Fishing Deck Bid
Proposed price for fishing deck as shown $42,800.00

NCGCL# 37978

Tommy Chapman Pres.






Chapman Construction & Remodeling, Tuc.
1665 Ol Lake R4
Lineoluton NC 25092
704-201- 385264
704-755-4970}

*PROPOSAL*
04/23/18
To: City of Lincolnton Parks & Recreation
Ref: Betty Ross Park Open Shelter Bid
Proposed price for Open Shelter as shown $38,000.00

NCGCL #37978
Tommy Chapman Pres.
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CITY COUNCIL CITY MANAGER

Ed L. Hatley, Mayor Steve Zickefoose, MBA
Martin A. Eaddy, Mayor Pro-Tem szickefoose@lincolntonnc.org
David M. Black CITY CLERK
Rob_y D. Jetton DonnaC. Flowers, MMC, NCCMC

Tim Smith donnaflowers@ci.lincolnton.nc.us

CITY ATTORNEY
Thomas J. Wilson, Jr.

MEMORANDUM

TO: Mayor and Council

b

FROM: Steve Zickefoose, City Manager

SUBJECT:  Proposed Budget 2018-19

DATE: April 24, 2018

| have completed the proposed version of the budget for 2018-19 and will presenting the budget message
at the May Council meeting. Thiswill serve asthe official budget presentation as required by state
genera statute.

A public hearing will be held at the June City Council meeting to receive comments and questions from
the general public regarding the proposed budget. The budget must be adopted by July 1, 2018. City
Council may have as many budget work sessions as they choose leading up to the July 1st deadline.

First, | cannot say enough how encouraging it was to have dial ogue between Directors and Council at the
budget retreat. This has been avery open process. | have attempted to include as many items as possible
in the budget to address needs.

I am recommending no change in the property tax rate as well asin the water, sewer and electric rates.

Please let me know if you have any questions and/or suggestions.

114 WEST SYCAMORE STREET- P.0. BOX 617 - LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980
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