AGENDA

LINCOLNTON CITY COUNCIL
FEBRUARY 7, 2019
7:00 p.m.
Council Chambers

City Hall



FOR YOUR CONVENIENCE A COPY
OF TONIGHT’S AGENDA
IS AVAILABLE, LOCATED TO THE
RIGHT OF THE ENTRANCE TO THE
COUNCIL CHAMBERS

ANYONE WISHING TO SPEAK
DURING THE PUBLIC COMMENT
PORTION OF THE AGENDA
PLEASE SEE THE CITY CLERK
PRIOR TO THE MEETING TO SIGN
UP
NON-AGENDA ITEMS WILL BE
DISCUSSED AND SPEAKERS WILL
BE LIMITED TO THREE (3)

MINUTES
A COPY OF THE RULES FOR PUBLIC
COMMENT ARE AVAILABLE AT THE CITY
CLERK’S DESK

THANK YOU FOR ATTENDING
OUR MEETING
AND FOR YOUR INTEREST
IN THE CITY OF LINCOLNTON



AGENDA
LINCOLNTON CITY COUNCIL
February 7,2019
7:60 p.m.
CALL TO ORDER - Mayor Ed Hatley
PLEDGE OF ALLEGIANCE
1. Approval of REGULAR AGENDA
2. Approval of CONSENT AGENDA
All items placed under Consent Agenda are considered routine, to be enacted by one

motion without discussion. If a member of the Governing Body requests discussion of
an item, the item will be removed from the Consent Agenda and considered separately.

3. Approval of January 3, 2019 Regular Meeting Minutes

4, Approval of amendment to the City’s List of Budgeted Positions and
Classifications;
Public Works Department:

e Eliminate Public Works and Electric Utilities Director position. Incumbent retired

e Add one position to Street and Property Maintenance Department — Public Works
Superintendent

¢ Eliminate two positions from the Solid Waste Department — One General
Maintenance Worker, and one Equipment Qperator 1. Both positions are vacant

e Reelassify Assistant City Manager from grade 30 to 32

REGUILAR AGENDA:

PUBLIC HEARINGS

5. ZMA-1-2019 — Application from Bonnie Ball requesting the rezoning of
approximately 0.838 acres of land from Office Institutional O-O to Rural
Residential (R-25). The subject property is at 2511 East Highway 150 (P1D

28082)
Laura Elam, Planning Director

6. ZMA-2-2019 — Application from Candace Heavner requesting the rezoning of
approximately 0.732 acres of land from Office Institutional O-I to Rural
Residential (R-25). The subject property is at 2523 East Highway 150 (P1D
§52275)

Laura Elam, Planning Director
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PRESENTATION

7. Presentation to Lincolnton Police Officer Mamadou Diallo of his Intermediate
Law Enforcement Certificate

Rodney Jordan, Police Chief

RESOLUTIONS
(R-04-19)

8. Resolution authorizing the City of Lincolnton Fire Department to require a
minimum staffing of seven (7) firefighters on duty and to pay overtime where
appropriate

Ryan Heavrer, Fire Chief

(R-05-19)

9. Resolution of intent to provide matching funds for a potential grant through the
North Carolina Forestry Service (Volunteer Fire Assistance Award Program) to
provide communication equipment to enhance operations - 50% matching funds
required (fotal grant of § 10,000 the City’s matching portion if the grant
application is successful would be 3 3,000)

Brent Smith, Assistant Fire Chief

CONTRACTS
(C-02-19)
10. Approval of Contract for the 2019 Lincolnton Food, Wine & Brew Festival —
May 4, 2019

(C-03-19)
11. Approval of Contract for the 2019 Alive After Five Concert Series — For events
to be held from 6pm to 10pm on the following dates: May 30", June 27", July
25™ and September 12, 2019

Laura Morris, Community Relations Director
(C-04-19)

12. Approval of Contract between the City and Tyler Technologies for Utility -
Billing Software Upgrades — onetime cost of $ 106,050

TLaura Morris, Community Relations Director



AGENDA
February 7, 2019
Page 3

BUDGET AMENDMENT
(B-01-19)
13. Proposed budget amendment to adjust Powell Bill Funds for repairs to

Edwards Street; move Police building costs from General Fund to Electric
Fund.

Steve Zickefoose. City Manager

OTHER BUSINESS

14. Consideration of request for a license to operate a Billiard Hall at 2667 E. Main
Street in the Carolina Shopping Center in accordance with the City’s Code of
Ordinances, Chapter 111-Poolroom and Bowling Alleys

Rodney Jordan, Police Chief

15. Consideration of changes to City’s Recyeling Program

Ritchie Haynes, Assistant City Manager

16. Consideration of Potential Committee to Represent Young Adults

Jim Watson, Councilman

17. Monthly Financial/ Overtime Report

Steve Zickefoose, City Manager

PUBLIC COMMENT

Speakers will be limited to three (3) minutes to address Mayor and City Council
concerning Non-Agenda ifems.
You must sign in with the City Clerk to be eligible to speak

NEWS MEDIA

ADJOURNMENT
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REGULAR MEETING - JANUARY 3,2019

The Mayor and City Council met in regular session on Thursday, January 3, 2019 at 7:00 p.m. in
the Council Chambers of City Hall located at [14 West Sycamore Street, Lincolnton North
Carolina.

Mayor Hatley called the meeting to order and led the Pledge of Allegiance. The following
council members were in attendance:

WHITE WATSON EADDY JETTON

Councilman Jetton made the motion, unanimously approved to approve the REGULAR

AGENDA with two additions, item #11- New Year’s Shooters discussion and item #12 —
Closed Session.

Councilwoman White made the motion unanimously approved to approve the CONSENT
AGENDA as follow:

¢ Approved Minutes from the December 6, 2018 Organizational Meeting and Regular
Meeting

e Calls to Public Hearing for the February 7. 2019 City Council meeting:

ZMA-1-2019 — Application from Bonnie Ball requesting the rezoning of approximately
(0.838 acres of land from Office Institutional O-O to Rural Residential (R-25). The
subject property is at 2511 East Highway 150 (PID 28082)

ZMA-2-2019 - Application from Candace Heavner requesting the rezoning of
approximately 0.732 acres of land from Office Institutional O-1 to Rural Residential (R-
25). The subject property is at 2523 East Highway 150 (PID 52275)

REGULAR AGENDA:
PUBLIC HEARING

APPLICATION FROM INGLES MARKETS, INC. REQUESTING THE APPROVAL OF
A CONDITIONAL USE PERMIT TO CONSTRUCT A ZIPS CAR WASH ON AN 0.88
OUTPARCEL OF THE INGLES MAREKET SHOPPING CENTER. THE SUBJECT
PROPERTY IS LOCATED AT 1230 EAST MAIN STREET (Parcel 1D 901308) IN THE
P-B-CU DISTRICT

Mayor Hatley opened the Public Hearing. Those wishing to speak were directed to come
forward to be sworn-in prior to speaking. Laura Elam, Preston Kendall and John Cox came
forward to be sworn.
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Laura Elam, Planning Director, addressed Council regarding this request, giving a brief history
of the application and summarizing its details as it pertained to the site and area description. Both
the Site Plan that was approved in 2010 and the proposed Site Plan were provided for review, as
well as staff review committee comments. Mrs. Elam reminded Council that the conditional use
permit four findings of fact would be required for approval and concluded by saying that the use
is in compliance with the required findings and that Planning Board and staff recommend
approval of the conditional use permit subject to the applicant satisfactorily proving the findings
of fact and subject to the Staff Review Committee comments,

M. Preston Kendall, the applicant representing Ingles Markets briefly addressed members of
Council, confirming the information presented and inviting any questions they may have. Mr.
Kendall explained how the car wash will work and described some of the extras that will be
available for customers to use. In response to a question from Councilman Jetton, Mr. Kendall
confirmed that an attendant will be on duty anytime the car wash is open for business.

Councilman Watson made the motion unanimously approved to close the Public Hearing.
After having held a Public hearing on January 342019, and in light of the finding of facts listed
hetein, the following action was taken by the Lincolnton City Council;

Findings of Fact:

1. Councilman Eaddy made the motion unanimously approved that the use will not
materially endanger the public health or safety if locate where proposed and
developed according to the plan,

2. Councilman Jetton made the motion unanimously approved that the use meets all
required conditions and specifications

3. Councilwoman White made the motion unanimously approved that the use will not
substantially injure the value of adjoining or abutting property or the use is a public
necessity

4, Councilman Eaddy made the motion unanimously approved that the location and
character of the use, if developed according to the plan as submitted and approved,
will be in harmony with the area in which it is to be located and will be in general
conformity with the Lincolnton Land Use Plan and other plans for the physical
development of the City as officially adopted by the City Council

Councilman Watson made the motion unanimously approved to grant the Conditional Use
Permit (CUP-3-2018) from Ingles Markets, Inc.
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RETIREMENT RESOLUTION HONORING STEPHEN H. “STEVE” PEELER, PUBLIC
WORKS AND ELECTRIC DIRECTOR. OF THIRITY YEARS OF SERVICE TO THE
CITY

(R-01-19)

Mayor Hatley asked Mr, Steve Peeler to come forward. Mayor Hatley read aloud and presented
M. Peeler the following Resolution of Appreciation for his thirty years of service:

WHEREAS, the City of Lincolnton does desire to recognize and honor employees of the City
for dedicated and distinguished contributions to our City and its citizens; and

WHEREAS, Stephen Peeler began employment with the City of Lincolnton on January 3, 1989
and served in the Public Works and Utilities Divisions as a Director in several capacities for a
total of 30 years, and

WHEREAS, Stephen Peeler, during his years of service to the City, managed over $45,000,000
in infrastructure improvement capital projects, completing them all at or under the contract
amount, and guided the Public Works and Ustilities divisions thru annexations and approximately
doubled the corporate city limits and population of the City of Lincolnton; and

WHEREAS, Stephen Peeler was nominated by his staff and received the prestigious J.A.
Younts Award from the N.C. Rural Water Association for “Dedication and Service to the People
and Water Systems in North Carolina”, and has served on the ElectriCities Board of Directors for
3 years and has been clected for a second 3 year term. In addition, has a total of 50 years of
service in the Electric Distribution Utility Industry, with 30 of those years as a member of the
Board of Commissioners of North Carelina Municipal Power Agency #1;

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of
Lincolnton, that appreciation be shown to Stephen H. Peeler for his thirty years of service,
honoring him on his upcoming retirement on February 1, 2019, and we extend congratulations
and best wishes to him as he begins the next chapter in his life.

Mayor Hatley asked Mr. Roy Jones, the Executive Director of Electricities, to give remarks. Mr.
Jones thanked Mr. Peeler, as well as the Peeler family, for his many years of dedicated service to
Electricities and stated that he is pleased he will have the opportunity to continue to work with
him in the future,

Mr. Peeler expressed his sincere thanks and gratitude to David Lowe for giving him another
chance and a second career. He also acknowledged and thanked several others that he worked
with during his thirty years with the City.

RETIREMENT _RESOLUTION HONORING DAWN CORNELIUS, ACCOUNTS
PAYABLE CLERKM FOR THIRTY-FOUR YEARS OF SERVICE TO THE CITY
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(R-02-19)
Mayor Hatley asked Dawn Cornelius to come forward and read the following resolution:

WHEREAS, Dawn T. Cornelius began employment with the City of Lincolnton on July 30,
1984 in the Utility Billing and Collections Division of the Finance Department, as has faithfully
served in that department for thirty-four years; and

WHEREAS, Dawn T. Cornelius, throughout her tenure, has demonstrated great commitment to
her duties and responsibilities in the Utility Billing & Collections Department and has assisted
the Finance Department in being recognized and awarded for many years the “Certificate of
Achievement of Excellence in Financial Reporting”; and

WHEREAS, Dawn T. Cornelius attended training through ElectriCities of North Carolina and
earned a certificate in Customer Service Excellence. Dawn developed spreadsheets, still utilized
today, listing meter taps and delinquent accounts, she transitioned through many changes over
the years with great versatility and accuracy; and

WHEREAS, Dawn T. Cornelius has always excelled with customer interaction presenting a
positive image to the public; displaying a great work ethic in the performance of her duties, and
has the utmost respect from both her co-workers and the citizens of Lincolnton; and

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of
Lincolnton, that appreciation be shown to Dawn T. Cornelius, honoring her on her upcoming
retirement on February 1, 2019 and that we extend congratulations and best wishes to her for
continued success in all her future endeavors. -

Mrs. Cornelius said, “God gave me this job thirty-four years ago and | have thoroughly enjoyed
it. Not many people are blessed to have a job that you like to come to every day.” She continued
saying that she will miss her customers and co-workers at City Hall but she is looking forward to
experiencing how the other half of the City works in her part-time role at the City’s Public
Works Department.

RETIREMENT RESOLUTION HONORING RODNEY BARKLEY, WATER
TREATMENT PLANT, FOR TWENTY-TWO YEARS OF SERVICE TO THE CITY

(R-03-19)
Rodney Barkley came forward as Mayor Hatley read the following Resolution of Appreciation:

WHEREAS, Rodney D. Barkley, began employment with the City of Lincolnton on November
21, 1996, as a Water Treatment Plant Operator [I; and

WHEREAS, Rodney D. Barkley, through his dedication and training through the NC Water
Treatment Facility Operators Certification Board, attained his Grade B Surface Water Treatment
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Facility Operator in 1997 and was promoted that same year to a Water Treatment Plant Operator
I1T; and

WHEREAS, Rodney D. Barkley, has, throughout his tenure, assisted the City in the performance
of his duties to obtain the AWOP Award from the NC Department of Environment and Natural
Resources. Rodney also assisted, in a team effort, to earn the AWWA Award of Excellence for
safety achievements for multiple years. Rodney took pride in producing and supplying the
citizens of Lincolnton with safe, clean drinking water throughout his tenure,

NOW, THEREFORE, BUT IT RESOLVED, by the Mayor and City Council of the City of
Lincolnton, that appreciation be shown to Rodney D. Barkley, honoring him on his upcoming
retirement on February 1, 2019 and that we extend congratulations and bet wishes to him for
continued success in all future endeavors.
BE IT FURTHER RESOLVED, that this resolution be presented to him and spread upon the
official minutes of the City of Lincolnton.

Mr. Barkley expressed his appreciation saying, “I really have enjoyed my twenty-two years with

the City of Lincolnton and working with everybody at the Water Plant and everybody 1 have
worked with throughout the City.”

PRESENTATION FOR THE 2018 AUDIT REPORT

Mr. Phi! Church with Lowdermilk, Church & Co., addressed the mayor and city Council
regarding the 2018 Audit Report. Mr. Church made a few brief comments before turning
Councils attention to Ms. Carol Avery who reviewed the highlights of the audit. Mr. Church
pointed out the City was given a clean, un-modified opinion and he noted that the report has been
sent to the Local Government Commission for their approval. Mr. Church also explained that
the City did have a Yellow Book audit which is involves compliance work that must be done.
According to Mr. Church, this is the twenty-eighth year the City has received a Certificate of
Excellence from GFOA which speaks highly of the City. Mr. Church then asked Ms. Carol
Avery to go over the numbers and answer any questions from council members.

Ms. Avery directed Councils attention to the Financial Highlights report provided in the front of
each audit report book. Ms. Avery spoke to each fund as follows:

Ms. Avery directed attention to specific pages within the Comprehensive Financial Report which
provides much more detail to answer questions. Some discussion was generated regarding
several of the funds and the management of these funds.

Councilman Eaddy expressed his pleasure with the health of the Water and Sewer Fund and his
appreciation to the City Manager for doing a great job with this fund.
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Councilman Eaddy made the motion unanimously approved to accept the 2018 Audit Report as
presented by Phil Church and Carol Avery with Lowdermilk, Church and Co.

CONSIDERATION OF CONTRACT BETWEEN THE CITY AND LOWDERMILK,
CHURCH & CO. FOR THE 2019 AUDIT

(C-01-19)

City Manager Steve Zickefoose spoke to Council regarding consideration of contract for the
2019 audit between the City and Lowdermilk, Church & Co. Mr. Zickefoose spoke to the
satisfaction of the service received from Lowdermilk, Church & Co. audit firm and his
confidence in the service they provide. Those services that are required as well as those not
required.

Contract amount will be $35,800 which is a slight increase from the previous year which,
according to Mr. Zickefoose, is still lower than what the City was paying another firm back in
2005. The City Manager reported that this price includes printing of the audit reports as well as
auditing of the Lincolnton Tourism Development Authority. Mr. Zickefoose recommended
approval of the audit coniract 2019,

Councilman Jetion made the motion unanimously approved to award the 2019 audit contract to
Lowdermilk, Church & Co.

CONSIDERATION OF DATES FOR THE CITY’S ANNUAL PLANNING RETREAT;
FRIDAY, MARCH 15'" OR FRIDAY, MARCH 22" 2019

City Manager Steve Zickefoose proposed two dates for Councils consideration for the 2019
Budget Planning Retreat. Mr. Zickefoose stated that only one day was needed last year and that
this years’ format should allow for the same to be accomplished this year. The March dates are
in line with dates used last year as well. Due to Councilman Eaddy being out of the state on
March 22, Mayor and Council agreed that March 15™ is the better date.

Mr. Zickefoose confirmed the planning retreat will once again be held in the Council Chambers
at City Hall, 114 W. Sycamore Street, Lincolnton, N.C. He also encouraged Council Members
to inform him of any additional topics/issues they may wish to discuss during this time or any
specific information they would like provided.

Mayor Hatley added that this will also be the time to ask questions regarding the budget and the
budget process.
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Councilwoman White made the motion unanimously approved the 2019 Annual Planning
Retreat to be held on March 15, 2019 in the Council Chambers at City Hall.
MONTHLY FINANCIAL/OVERTIME REPORT

Steve Zickefoose, City Manager, gave the following monthly financial update/overtime report
overview:

January 2019 Council Meeting

NOTE: Mayor Hatley commented that Councilman Watson stated that City workers should be
commended for the excellent job done with the recent snow removal. City Manager Steve
Zickefoose credited Ritchie Haynes, Steve Peeler, Wayne Auton and the Public Works staff with
working together and carrying out a well thought out plan.

NEW YEARS SHOOTERS

Mayor Hatley explained why this item was added to the agenda stating that there had been some
discussion prior to and after New Year’s regarding the Shooters in response to questions from
citizens as to whether Shooters were allowed with in the City Limits. Mayor Hatley explained
this is being more of a clarification.

City Manager Steve Zickefoose informed Council that the Shooter were invited to participate
and be a part of the ceremony at the Apple Drop on the Court Square. Mayor Hatley added he
felt it was a nice way to blend tradition with the new event, thanking Laura Morris, Carol Howell
and Jean Derby for all of their work to make that event a success. Discussion was generated
among members all of which spoke to the success of the event but also verified that fact that
there are not restrictions on the Shooters within the City Limits. Mr. Zickefoose did however
remind Council of the City’s noise Ordinance that would have to be enforced if there are
complaints from citizens.

Laura Morris, Community Relations Director, briefly commented on the event and gave some
history of this issue regarding complaints from residents over the noise, the lack of access for
traffic and scared animals. This is where the idea of combining the New Years’ Shooters with the
downtown Apple Drop came from. Doing this would protect the downtown neighborhoods
better. Laura explained that when meeting with the Shooters, six locations of concern in the
downtown area were discussed. The New Years® Shooters agreed to take those six identified
locations off of their list in exchange for participation in the downtown Apple Drop event. Ms.
Morris clarified that this was all a part of discussions with the Shooters, and nothing to do with
Ordinances or restrictions set by City Council.

Mayor Hatley summarized this discussion stating that the Apple Drop event will again be held
and the New Years’ Shooters will be invited to participate however there will be no restrictions
on going into other neighborhoods as they have traditionally done in previous years,
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PUBLIC COMMENT:

No one signed to speak under the public comment portion of the agenda

NEWS MEDIA:

Mr. Wayne Howard comimented, *Kudos to Laura and Jean and all the folks involved, Gary
Dellinger from the New Years’ Shooters, Chief Jordan, Fire Department, Street Department, all
the folks who worked to make the festival a big event.”

Mr. Howard asked when the Water Bonds would be paid in full. City Manager Steve Zickefoose
responded that bonds would be paid in full in the year 2021-2022.

Representative with Charter Spectrum clarified that if a complaint was received regarding the
New Years’ Shooters, the City’s Noise Ordinance would be enforced.

CLOSED SESSION

Councilman Watson made the motion unanimously approved to enter into Closed Session in
accordance with NCGS 143-318.11(a)(1)(3) to discuss a legal matter

Councilman Eaddy made the motion unanimously approved to return to regular session. Mayor
Hatley stated that no action was taken during the closed session.

ADJOURNMENT:

Councilman Watson made the mofion unanimously approved to adjourn the meeting.
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City of Lincolnton f A Human Resources Department
114 West Sycamore Street /Q\ f“)l \r:(] Phone (704) 736-8980
P.O. Box 617 o Rl FAX (704) 736-8975

- . S —— -
Lincolnton, North Carolina www.lincolntonnc.org

28093-0617 Lincolnton NC

Near the City. Near the Mountains. Near Perfect.

MEMORANDUM
To: Steve Zickefoose, City Manager
From: Tanya Osborne, Human Resources Director
Re: Amendment to 2018-2019 Salary Schedule/Schedule of Budgeted Positions

Date: January 29, 2019

In follow up to our conversations regarding the reorganization of the Public Works and Utilities
Department, Council will need to amend the Salary Schedule and Schedule of Budgeted
Positions. Attached are the amended documents which reflect the changes discussed:

1. Eliminate Public Works and Electric Utilities Director position. Incumbent retired.

2. Add one position to Street and Property Maintenance Department - Public Works
Superintendent.

3. Eliminate two positions from the Solid Waste Department - one General Maintenance
Worker, and one Equipment Operator . Both positions are vacant.

4, Reclassify Assistant City Manager from grade 30 to 32.

The proposed changes will result in an overall reduction of two full time budgeted positions
taking the total from 158 to 156. If approved by Council, I would ask the amended schedule be
effective immediately.

Please let me know if additional information is needed.

attachments



Position Title

Administration 10.00.4110

City Manager/Finance Director
Assistant City Manager

Asst to City Mgr/City Clerk

Total Full Time Positions: 3

Human Resources 10.00,4120

Human Resources Director
HR Benefits Administrator
Admin Support Assistant

Building Services Attendant

Total Full Time Positions: 4
Finance 10.00.4130
Information Tech Manager
Accounting Services Manager
Business Services Manager
Accountant

Account Billing Specialist

Accounting Technician
Accounting Technician

Customer Services Rep |

Total Full Time Positions: 8

CITY OF LINCOLNTON

SCHEDULE OF BUDGETED POSITIONS
Proposed Effective February 7, 2019

Grade

35

32

25

17

15
11

11
11

E or N-E

N-E

N-E

N-E

N-E

N-E
N-E

N-E

Bi-Weekly Hours

75
75

75

75
75
75

75

75
75
75
75
75

75
75

75



Position Title

Police Depariment 10.10.4310

Police Chief
Police Captain

Police Investigations Lieutenant
Community Service/Training Lt.
Police Ligutenant
Palice Lieutenant

Police Investigations Sergeant
Police Sergeant
Potice Sergeant
Police Sergeant
Police Sergeant

Police Investigator
Police Investigator
Police Investigator

Police Officer-MPO
Police Officer-MPO
Police Officer-MPO
Police Officer-MPQ
Police Officer-MPO
Police Officer
Police Officer
Palice Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer
Police Officer

Police Officer-School Resaurce
Police Officer-School Resource

Police Records Supervisor
Police Records Specialist

Police Evidence Technician
Administrative Support Assistant

Total Full Time Positions: 37

37

29

23

20
20
20
20

18
18
18
18
18

16
16
16

16
16
16
16
16
15

15
15
15
15
15
15
15
15
15
15

15
15

13

<]

E or N-E

N-E

ZZZ|ZZZZ
mmmmmmfm

]

£z
m m

<
m

N-E

N-E

Bi-Weekly Hours

80
80
80

84
84

80
84
84
84
84

80
80
80

84
84
84
84
84
84
84
84
84
84
84
84
84
84
84
84

80
80
75
75

75
75



Position Title Grade E or N-E Bi-Weekly Hours

Fire Departiment 10.10.4340

Fire Chief 25 E 80
Assistant Fire Chief 21 E 80
Fire Captain 17 N-E 106
Fire Captain 17 N-E 106
Fire Captain 17 N-E 106
Fire Inspector 15 N-E 80
Fire Lieutenant 14 N-E 106
Fire Lieutenant 14 N-E 106
Fire Lieutenant 14 N-E 106
Fire Engineer 12 N-E 106
Fire Engineer 12 N-E 106
Fire Enginger 12 N-E 106
Fire Engineer 12 N-E 106
Fire Engineer 12 N-E 106
Fire Engineer 12 N-E 106
Fire Engineer 12 N-E 106
Fire Engineer 12 N-E 106
Fire Engineer 12 N-E 106
Firefighter 11 11 N-E 106
Firefighter I i1 N-E 106
Firefighter 10 N-E 106
Firefighter 10 N-E 106
Firefighter 10 N-E 106
Firefighter 10 N-E 106
Firefighter SAFER grant 10 N-E 106
Firefighter SAFER grant 10 N-E 106
Firefightar SAFER grant 10 N-E 106
Admin Support Assistant 9 N-E 75
28

Total Full Time Positions: 28

Public Works - Administration 10.20.4510

Senior Admin Support Assistant 10 N-E 75
Admin Support Assistant o N-E 75

Total Full Time Positions: 2



Position Title Grade E or N-E Bi-Weekly Hours

Public Works - Streets & Property Maintenance 10.20.4520

Public Works Superintendent 19 E 80
Public Waorks Supervisor 17 N-E 80
Street Maint Crew Leader 12 N-E 80
Equipment Operator Il 10 N-E 80
Equipment Operator Il 10 N-E 80
Equipment Operator | 9 N-E 80
Equipment Operator | 9 N-E 80
Equipment Operator | 9 N-E 80
Lead Street Maintenance Worker 8 N-E 80
General Maint Worker 7 N-E 80
General Maint Worker 7 N-E 80
General Maint Worker 7 N-E 80

12
Total Full Time Positions: 12



Public Works - Equip Services 10.20.4530

Fleet Services Superintendent

Senior Fleet Maintenance Mechanic

Total Full Time Positions: 2

Public Works - Solid Waste 10.30.4710
Equipment Operator |l
Equipment Operator |1
Equipment Operator |1

Equipment Operator |
Equipment Operator |
Equipment Operator |

General-MaintWorker
General Maint Worker

Total Full Time Positions: 7

16

12

10

10

© O 0w o

~ N

N-E

N-E

80

80

80
80
80

80
80

80



Position Title

Planning 10.40.4910

Planning & Comm Develop Director
Zoning Administrator

Building Inspector IV

Sr. Administrative Support Assistant

Total Full Time Positions: 4
Parks & Recreation 10.80.6100
Parks & Recreation Director
Senior Admin Support Assistant
Admin Support Assistant

Recreation Program Coordinator
Recreation Program Ceordinator

Community Relations Director
Parks & Recreation Maint Specialist
General Services Supervisor

Property Maintenance Technician

Total Full Time Positions: 9

Grade

25
15
19

10

24

10

15
15

22
13

14

E or N-E

N-E
N-E

N-E

N-E

N-E

Bi-Weekly Hours

75
75
75

75

80
75
75

80
80

75
80
80

80



Position Title Grade E or N-E Bi-Weekly Hours

Public Works - Water Treatment 61.91.7100

Water Resources Director 25 E 80
Chief Water Plant Operator 14 N-E 80
Lead WTP Maint Mech 12 N-E 80
Laboratory Analyst 11 N-E 80
WTP Maintenance Mechanic 11 N-E 80
WTP Operator A 12 N-E 80
WTP Operator B 10 N-E 80
WTP Operator C 9 N-E 80
WTP Operator C 9 N-E 80
Sr. Admin Support Assistant 10 N-E 75
10

Total Full Time Positions: 10

Public Works - Distribution & Collection 61.91.7110

Distribution & Coll System Supt 19 E 80
Distribution & Coll System Supervisor 14 N-E 80
Distribution/Collection Crew Leader 12 N-E 80
Distribution/Cotlection Crew Leader 12 N-E 80
Lift Station Mechanic 11 N-E 80
Distribution/Collection Maint Tech | 8 N-E 80
Distribution/Collection Maint Tech | 8 N-E 80
Distribution/Collection Maint Tech | 8 N-E 80
Distribution/Collection Maint Tech | 8 N-E 80
Distribution/Collection Maint Tech | 8 N-E 80
Lead Meter Specialist 10 N-E 80

11
Total Full Time Positions: 11



Position Title Grade E or N-E Bi-Weekly Hours

Public Works - Waste Water Treatment 61.91.7120

WWTP Superintendent 19 E 80
Pretreatment Technician 13 N-E 80
Laboratory Analyst 12 N-E 80
WWTP Maint Mechanic 11 N-E 80
WWTP Maint Mechanic 11 N-E 80
WWTP Operator lll 12 N-E 80
WWTP Operator 1l 12 N-E 80
WWTP Operator |l 10 N-E 80
WWTP Operator | 9 N-E 80
9

Total Full Time Positions: 9

Public Works - Electric 63.93.7200

Public\A - e Usilitios Di 25 £ 20
Electric Distribution Sys Supt 21 E 80
Electric Distribution Sys Supv 18 N-E 80
Electric Line Technician Class A 16 N-E 80
Electric Line Technician Class A 16 N-E 80
Electric Line Technician Class C 11 N-E 80
Electric Line Technician Class C 11 N-E 80
Meter Specialist 8 N-E 80
Meter Specialist 8 N-E 80
Accounting Technician 11 N-E 75
Customer Services Rep |l 10 N-E 75
10

Total Full Time Positions: 10

Total Full Time Public Works Positions 63

Total Full Time City Positions: 156



Salary Schedule-Position Classifications

City of Lincolnton, NC
Proposed Effective February 7, 2019

Group |Grade| |Class Title FLSA Minimum Midpoint Maximum

3 Not assigned N 21,046 26,307 31,569

4 Not assigned N 22,098 27,623 33,147

5 Not assigned N 23,203 29,004 34,805

] Not assigned N 24,363 30,454 36,545
C 7 Building Services Attendant N 25,582 31,977 38,372
B 7 General Maintenance Worker N 25,582 31,977 38,372
C 7 Praperty Maintenance Tech N 25,582 31,977 38,372
B 2 Distribution/Collection Maint Tech | N 26,861 33,576 40,291
B 2 Electric Meter Specialist N 26,861 33,576 40,291
B 2 Lead General Maintenance Worker M 26,861 33,576 40,291
C 9 Adrninistrative Support Assistant N 28,204 35,255 42,305
C 9 Customer Service Representative | N 28,204 35,255 42,305
B 9 Distribution/Collection Maint Tech li N 28,204 35,255 47,305
B 9 Equipment Operator | N 28,204 35,255 472,305
C 9 Police Evidance Technician N 28,204 35,255 47,305
C 9 Police Records Specialist N 28,204 35,255 42,305
B 9 WTP Operator C N 28,204 35,255 42,305
B 9 WWTP Operator | N 28,204 35,255 42,305
C 10 Customer Service Representative Il N 29,614 37,017 44,421
B 10 Distribution/Collection Maint Tech 11l N 29,614 37,017 44,421
B 10 Equipment Operator il N 29,614 37,017 44,421
A 10 firefighter | N 29,614 37,017 44,421
B 10 Lead Meter Specialist N 29,614 37,017 44,421
C 10 Sr Administrative Support Assistant N 29,614 37,017 44,421
B 10 WTP Operator B N 29,614 37,017 44,421
B 10 WWTP Operator ! N 29,614 37,017 44,421
C 11 Accounting Technician N 31,085 38,868 46,642
B 11 Electric Line Technician (Class C) N 31,085 38,868 46,642
A 11 Firefighter Il N 31,095 38,3868 46,642
B 11 Lift Station Maintenance Mechanic N 31,695 38,368 46,642
C 11 Account Billing Specialist N 31,095 33,368 46,642
B 11 WTP Laboratory Analyst N 31,095 38,868 46,642
8 11 WTP Maintenance Meachanic N 31,095 38,868 46,642
B 11 WWTP Maintenance Mechanic N 31,095 38,868 46,642
B 12 Distribution/Collection Crew Leader N 32,649 40,812 48,974
A 12 Firefighter Engineer N 32,649 40,812 48,974
B 12 Lead WTP Maintenance Mechanic N 32,649 40,812 48,974
B 12 5t Fleet Maintenance Mechanic N 32,649 40,812 48,974
B 12 Street Maintenance Crew Leader N 32,649 40,812 48,974
B 12 WTP Operator A N 32,649 40,812 48,974
B 12 WWTP Laboratory Analyst N 32,649 40,812 48,974
8 12 WWTP Operator Il N 32,649 40,812 48,974
C 13 Parks Maintenance Specialist N 34,282 42,852 51,423
B 13 WWTP Pretreatment Coordinator N 34,282 42,852 51,423




Salary Schedule-Position Classifications

City of Lincolnton, NC

Proposed Effective February 7, 2019

B 14 Chief WTP Operator N 35,996 44,995 53,994
B 14 Distribution/Collection Supervisor N 35,996 44,995 53,994
B 14 Electric Line Technician (Class B) N 35,996 44,995 53,994
A 14 Fire Lieutenant N 35,996 44,995 53,994
C 14 General Services Supervisor N 35,996 44,995 53,994
C 15 Accountant N 37,796 47,244 56,693
A 15 Fire Inspector N 37,796 47,244 56,693
A 15 Police Officer N 37,796 47,244 56,693
A 15 Police Officer -SRO N 37,796 47,244 56,693
C 15 Police Records Supervisor N 37,796 47,244 56,693
C 15 Recreation Program Coordinator N 37,796 47,244 56,693
C 15 Zoning Administrator N 37,796 47,244 56,693
C 16 Building Inspector | N 39,685 49,607 59,528
B 16 Electric Line Technician (Class A) N 39,685 49,607 59,528
B 16 Fleet Services Superintendent N 39,685 49,607 59,528
A 16 Master Police Officer N 39,685 49,607 59,528
A 16 Police Investigator N 39,685 49,607 59,528
C 17 Building Inspector || N 41,670 52,087 62,504
A 17 Fire Captain N 41,670 52,087 62,504
C 17 HR Benefits Administrator N 41,670 52,087 62,504
B 17 Public Works Supervisor N 41,670 52,087 62,504
C 13 Building Inspector Il N 43,753 54,691 65,630
C 18 Assistant to City Manager/City Clerk N 43,753 54,691 65,630
C 18 Business Services Manager N 43,753 54,691 65,630
B 18 Electric Distribution System Supv N 43,753 54,691 65,630
A 18 Police Sergeant N 43,753 54,691 65,630
C 19 Accounting Services Manager N/E* 45,941 57,426 68,911
B 19 Distribution/Collections System Supt N/E* 45,941 57,426 68,911
B 19 Public Works Superintendent N/E* 45,941 57,426 68,911
B 19 WWTP Superintendent N/E* 45,941 57,426 68,911
C 20 Building Inspections Consultant N 48,238 60,297 72,357
A 20 Police Lieutenant N 48,238 60,297 72,357
A 21 | |Assistant Fire Chief E 50,650/ 63,312 75,975
B 21 Electric Distribution System Supt E 50,650: 63,312 75,975
C 22 Community Relations Director E 53,182 66,478 79,773
A 23 Police Captain E 55,841 69,802 83,762
C 24 Information Technology Manager E 58,633 73,292 87,950
C 24 Parks & Recreation Director E 58,633 73,292 87,950
A 25 Fire Chief E 61,565 76,956 92,347
C 25 Human Resource Director E 61,565 76,956 92,347
€ 25 Planning & Comm Develop Director E 61,565 76,956 92,347
B B Public Works-and-Electric Utilities Director E 61565 76,956 52,347
B 25 Water Resources Director E 61,565 76,956 92,347




Salary Schedule-Position Classifications

City of Lincolnton, NC
Proposed Effective February 7, 2019

26 Not assigned E 64,643 80,804 96,965
27 Not assigned E 67,875 84,844 101,813
28 Not assigned E 71,269 89,086 106,904
29 Police Chief E 74,833 93,541 112,249
30 Not assigned E 78,574 98,218 117,861
31 Not assigned E 82,503 103,129 123,754
32 Assistant City Manager E 86,628 108,285 129,942
33 Not assigned E 90,960 113,699 136,439
34 Not assigned E 95,508 119,384 143,261
35 City Manager/Finance Director E 100,283 125,354 150,424
36 Not assigned E 105,297 131,621 157,946
rvsd 190207
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MEMO TO: Mayor and City Council Members

FROM: Laura Elam, Planning Director

SUBJECT: ZMA-1-2019 — Application from Bonnie Ball requesting the rezoning of 0.83 acres from
O-I to R-25

DATE: February 7, 2019

SITE AND AREA DESCRIPTION

The applicant is requesting the rezoning of a parcel totaling approximately 0.83 acres from the Office
Institutional (O-1) district to the Rural Residential (R-25) district. The subject property is located on the north
side of East NC 150 Highway approximately 370 feet west of Medical Center Drive at 2511 E Highway 150.

The subject property and properties to the northeast are zoned O-1. The property included in this application
(ZMA-1-2019) and the property included in ZMA-2-2019 were rezoned from R-25 to O-1 in 2009 at the request
of the property owners at that time. Surrounding properties are zoned single family residential.

[T N




The subject property is developed with a single family residence. Land uses in the area include single family
homes along Highway 150. The new hospital and other medical uses are located along Medical Center Drive.




LAND USE PLAN

The originally adopted Lincolnton Land Use Plan designated the subject property and all surrounding properties
along this section of East Highway 150 as a Residential Suburban Planning Area. With the 2009 rezoning of
the site from R-25 to O-I, the Land Use Plan was amended to designate the property within an Institutional /
Office Planning Area.

COMPLIANCE WITH LAND USE PLAN

The Land Use Plan designates the subject property as an Institutional / Office Planning area. Therefore, the
proposed rezoning request is not consistent with the Land Use Plan. However, staff views the request as
consistent with the spirit and intent of the Land Use Plan’s original designation of the area as a Residential
Suburban area and with the character of the surrounding community.

PLANNING BOARD AND STAFF RECOMMENDATION

Planning Board and Staff recommend the following three actions:

1. Approval of attached statement of consistency and reasonableness for approval of application.

2. Approval of rezoning of the property from O-I to R-25.

3. Amendment of land use plan to show the property in the Residential Suburban Planning Area.



Zoning Amendment
Staft’s Proposed Statement of Consistency and Reasonableness
for APPROVAL of Application

Case No. ZMA-1-2019
Applicant:  Bonnie Ball

Parcel ID#: 28082

Location: 2511 East NC 150 Highway
Request: Rezone from O-1 to R-25
Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the Institutional-Office Planning Area.
Therefore, the proposed rezoning request is not consistent with the Lincolnton Land Use Plan. However, the
request is viewed as consistent with the spirit and intent of the Land Use Plan’s original designation of this
section of the East Highway 150 corridor as a Residential Suburban Planning Area and with the character of the
surrounding community. Therefore, approval of the proposed amendment is reasonable and in the public
interest.



Zoning Amendment
Staff’s Proposed Statement of Consistency and Reasonableness
for DENIAL of Application

Case No. ZMA-1-2019
Applicant:  Bonnie Ball

Parcel ID#: 28082

Location: 2511 East NC 150 Highway

Request: Rezone from O-1 to R-25

Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the Institutional-Office Planning Area.

Therefore, the proposed rezoning request is not consistent with the Lincolnton Land Use Plan and denial of the
proposed amendment is reasonable and in the public interest.
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MEMO TO: Mayor and City Council Members
FROM: Laura Elam, Planning Director

SUBJECT: ZMA-2-2019 — Application from Candance Heavner requesting the rezoning of 0.73
acres from O-1to R-25

DATE: February 7, 2019

SITE AND AREA DESCRIPTION

The applicant is requesting the rezoning of a parcel totaling approximately 0.73 acres from the Office
Institutional (O-I) district to the Rural Residential (R-25) district. The subject property is located on the north
side of East NC 150 Highway approximately 250 feet west of Medical Center Drive at 2523 East Highway 150.

The subject property and properties to the northeast are zoned O-1. The property included in this application
(ZMA-2-2019) and the property included in application ZMA-1-2019 were rezoned from R-25 to O-1 in 2009
at the request of the property owners at that time. Surrounding properties are zoned single family residential.

Road Map | Topo | Pholography | ~




The subject property is developed with a single family residence. Land uses in the area include single family
homes along Highway 150. The new hospital and other medical uses are located along Medical Center Drive.




LAND USE PLAN

The originally adopted Lincolnton Land Use Plan designated the subject property and all surrounding properties
along this section of East Highway 150 as a Residential Suburban Planning Area. With the 2009 rezoning of
the site from R-25 to O-1, the Land Use Plan was amended to designate the property within an Institutional /
Office Planning Area.

COMPLIANCE WITH LAND USE PLAN

The Land Use Plan designates the subject property as an Institutional / Office Planning area. Therefore, the
proposed rezoning request is not consistent with the Land Use Plan. However, staff views the request as
consistent with the spirit and intent of the Land Use Plan’s original designation of the area as a Residential
Suburban area and with the character of the surrounding community.

PLANNING BOARD AND STAFF RECOMMENDATION

Pianning Board and Staff recommend the following three actions:

1. Approval of attached statement of consistency and reasonableness for approval of application.

2, Approval of rezoning of the property from O-I to R-25.

3. Amendment of land use plan to show the property in the Residential Suburban Planning Area.



Zoning Amendment
Staff’s Proposed Statement of Consistency and Reasonableness
for APPROVAL of Application

Case No. ZMA-2-2019
Applicant:  Candance Heavner

Parcel ID#: 52275

Location: 2523 East NC 150 Highway
Request: Rezone from O-I to R-25
Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the Institutional-Office Planning Area.
Therefore, the proposed rezoning request is not consistent with the Lincolnton Land Use Plan. However, the
request is viewed as consistent with the spirit and intent of the Land Use Plan’s original designation of this
section of the East Highway 150 corridor as a Residential Suburban Planning Area and with the character of the
surrounding community. Therefore, approval of the proposed amendment is reasonable and in the public
interest.



Zoning Amendment
Staff’s Proposed Statement of Consistency and Reasonableness
for DENIAL of Application

Case No. ZMA-2-2019
Applicant:  Candance Heavner

Parcel ID#: 52275

Location: 2523 East NC 150 Highway

Request: Rezone from O-I to R-25

Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the Institutional-Office Planning Area.

Therefore, the proposed rezoning request is not consistent with the Lincolnton Land Use Plan and denial of the
proposed amendment is reasonable and in the public interest.
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CITY OF LINCOLNTON POLICE DEPARTMENT

RODNEY JORDAN - CHIEF OF POLICE
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PO BOX 617 = 627 EAST MAIN STREET
LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE: (704) 736-8900 « FAX: (704) 736-8904

TO: Steve Zickefoose, City Manager
FROM: Chief R. Jordan £
SUBJECT: Presentation

DATE: January 25, 2019

The purpose of this memorandum is to request permission to present Officer Momadou Diallo
with his Intermediate Law Enforcement Certificate at the February 7" City Council Meeting.
Officer Diallo has logged hundreds of hours of training and worked several years to earn this

certification. The Intermediate Certificate is the second highest award issued by the North
Carolina Training and Standards Commission.

Your Consideration is greatly appreciated.
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CITY COUNCIL
Ed L. Hatley, Mayor
Martin A. Eaddy, Mayor Pro-Tem
Mary Frances White
Jim R, Watson
Roby Jetton

CITY OF LINCOLNTON

CITY MANAGER
Steve Zickefoose, MBA
szickefoose @lincolntonnc.org
CITY CLERK
Donna C. Flowers, MMC, NCCMC
donnaflowers @ci.lincolnton.nc.us

CITY ATTORNEY

‘Thomas J. Wilson, Jr..

RESOLUTION
Minimum Staffing, Lincolnton Fire Department
(R-04-19)

WHEREAS, the City Council Recognizes public safety as a top priority and

WHEREAS, the Lincolnton Fire Department is tasked with protecting the lives and property of
the citizens and visitors of Lincolnton, and

WHEREAS, many studies, including one performed internally, have shown that increasing
firefighter staffing levels has a positive impact on safety and efficiency during Fire Department
Operations,

NOW, THEREFORE, BE IT RESOLVED, by the Mayor and City Council of the City of
Lincolnton, that minimum staffing requirements for the City of Lincolnton Fire Department will be 7
firefighters on duty, and

BE IT FURTHER RESOLVED, in efforts to meet the Lincolnton Fire Department minimum
staffing standards, the Lincolnton Fire Department will pay overtime where appropriate.

Adopted and presented this the 7" day of February, 2019.

DONNA C. FLOWERS, MMC ED HATLEY
CITY CLERK MAYOR

114 WEST SYCAMORE STREET: P.0. BOX 617 : LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980
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CITY COUNCIL
Ed L. Hatley, Mayor
Martin A. Eaddy, Mayor Pro-Tem
Mary Frances White
Jim R. Watson
Roby Jetton

CITY OF LINCOLNTON

CITY MANAGER
Steve Zickefoose, MBA
szickefoose@lincolntonnc.org
CITY CLERK
Donna C. Flowers, MMC, NCCMC
donnallowers @ci.lincolnton.ne.us

CITY ATTORNEY
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Thomas J. Wilson, Jr..

RESOLUTION

Resolution of intent to provide matching funds for a potential grant through the
North Carolina Forestry Service (Volunteer Fire Assistance Award Program) to

provide communication equipment to enhance operations
(R-05-19)

WHEREAS, the Lincolnton Fire Department desires to enhance their operations by purchasing
authorized items for wildland firefighting; and

WHEREAS, with these items, the Lincolnton Fire Department will be able to provide increased
firefighter safety, more efficient suppression operations, and increase the number of properly equipped
firefighters in our state; and

WHEREAS, the Lincolnton Fire Department is eligible for more grants due to providing protection for
the rural district located west of the city limits; and

WHEREAS, the Mayor and City Council, through this resolution, approve submittal of a grant
application to the Volunteer Fire Assistance Award Program offered through the North Carolina Forestry
Service;

NOW, THEREFORE BE I'T RESOLVED by the Mayor and City Council that should the grant be
awarded, the City will provide matching funds of up to $5,000 to purchase selected wildland firefighting
supplies

Adopted this the 7" day of February, 2019

DONNA C. FLOWERS, MMC ED HATLEY
CITY CLERK MAYOR

114 WEST SYCAMORE STREET: P.0. BOX 617 : LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980
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City of Lincolnton

AGENDA REQUEST FORM

Please Print

Name  Downtown Development Association of Lincolnton (Betty Flohr, Tommy Huskey)

Address 107 N. Cedar Street Phone: 704-900-9659
Lincolnton, NC 28092 Email: downtownlincolnton@gmail.com

Name of Firm or Corporation (if applicable): Downtown Development Association of
Lincolnton

Other Persons Accompanying Speaker: None

Purpose of Request to Appear: Add/submit alcohol sales/sampling contract to council consent

agenda for approval of 2019 Lincolnton Food Wine & Brew Fest (Saturday, 5/4/19). Special

Event Permit approved. ABC permits in process.

Council Meeting date you wish to appear: Thursday, February 7. 2019

Amount of time required for Presentation: No need to speak

Date form submitted to the City Clerk: 1/31/19

Betty Flohr & Tommy Huskey (via email)
Signature of Requesting Party

Return forms to: _ City Clerk’s Office
City of Lincolnton
P.O. Box 617
Lincolnton, NC 28093



City of Lincolnton I
114 W Sycamore Street ik

Lincolnton, North Carolina 28092 L. I t C
(704) 736-8980 * Fax (704) 736-8995 lnCO n On N

Near the City.Near the Mountains. Near Perfect.

Special Event Permit for: LF, WBF« %@b} WIMO‘, BI’MJ‘(Q@’("
Day/Date/Time: 64/7_ %/’7[ / //4’ 5,23

Departmental Review & Approval

FIRE DEPARTMENT
Name of official: jgaght d Aﬂ Date: /-29-/9  Approved: & Yes [0 No

Conditions:

POLICE DEPARTMENT/%

Name of official: Al 7 2._/—-\ Date: _/-Q9-/9 Approved: " Yes [0 No
Conditions: '

PUBLIC WORKS : -
Name of oﬁicial:W Date: /g{ 54/2 Approved: Yes [l No

A
Conditions: 2

PARKS AND RECREATION

Name of official: %‘ —1 = Date: lé-;?”i['ﬁ Approved: E-Yes O No

o
Conditions: P o

EVENTS & FACILITIES 7/ 4
Name of official: Date: Zq Approved: Yes [] No

Conditions: ﬂ:ﬁwh@(/_ W 1

NOTES: M&d @D[Q%, /L(Z?/




From:
To:
Subject:
Date:

aciyi
Richard Haynes; Laura Morris; Julie L. Holbrooks; Shelby Barkley
Online Form Submittal: Special Event Permit Application
Thursday, January 24, 2019 4:18:02 PM

Special Event Permit Application

Step 1

Important Information

Applications must be submitted a minimum of 45 days prior to the event,
the earlier the better

There is a limit of 2 events per day that require city personnel or street
blocking

This application is also applicable to all city departments

Applicants must abide by local ordinances and state/federal laws

Event organizers may be required to pay for assisting city personnel,
including police officers assigned to work the event. Applicable fees are
included in the City Fee Schedule.

All applicants will be held accountable for trash clean up after each event.
If any cooking, food heating devices, or portable sanitary units will be used
at this event, you will need to contact the Lincoln County Health
Department and the Lincolnton Fire Department.

The special event permit must be approved by all city departments
providing event services.

No changes will be made without prior approval.

The Permit may be revoked by the City of Lincolnton for the applicant’s
failure to comply with terms and conditions stated on the application.

Any street closures on State maintained roads, require written approval
from NCDOT prior to the date of the event.

Special Event Application

Name of Event: Lincolnton Wine Food and Brew Fest

Name of The Downtown Development Association of Lincolnton, Inc.
Agency/Organization:

Event Date and Time  5/4/2019 11:00 AM - 5/4/2019 5:00 PM

Non-Profit 501.C3 Tax  56-1699362

1D #:

Type

of Event Public Gathering (Festival, Concert)

Brief description of the Street festival hosting local breweries, wineries, artist, vendors,

event

Set-u

farmers marker and food trucks

p Date and Time?  5/4/2019 6:00 AM - 5/4/2019 10:30 AM



Breakdown Date and 5/4/2019 5:00 PM - 5/4/2019 7:00 PM
Time?

Exact Location of Dawntown Lincolnton, East Court Square to Poplar Street
Event (be specific, list including Academy Street from Sycamore to Water Street

streets to be closed)

A poll of downtown merchants impacted by street closure(s) indicating their
support or non-support of the event is required for approval consideration.

Number supporting: 100
Number opposed: Field not completed.

Please add this to the Yes
community calendar
listings

Please add this event ~ Yes
to the Police

Department's outdoor

sign

Estimated Attendance
Number of Participants 250
Number of Spectators 5000

Description of assistance requested from Lincolnton City Departments

Police Assist Public Works Staff with Road Closures

Fire Assist with setting up wash station on East Main Street

Sanitation Rollouts needed throughout the event. Streets cleaned after the
event,

Streets Place barricades for road closures as noted in compliance with

NC DOT permit. Place detour signage for traffic route.

Electric Field not completed.
Water/Sewer Field not completed.
Parks Field not completed.

Primary Contact Person.

First Name Betty



Last Name Flohr

Email BLTEN123@gmail.com
Phone 336-624-8463
Address 107 N Cedar Street
City/State/Zip Lincolnton, NC 28092

Secondary Contact Person

First Name Tommy

Last Name Huskey

Email citizensprinkler@bellsouth.net
Phone 980-429-0776

Address 107 N Cedar Street
City/State/Zip Lincolnton, NC 28092

Please answer the following guestions completely in order to have your
application properly processed.

Will this event be using  Yes
a sound system?

Will there be amplified ~ Yes
sound, loud speakers,
music, etc. causing a
potential noise

concern?

If yes to either question Stage will use a PA system for live performances.
above, please specify:

Are electrical outlets Yes
required for this event?

If yes, please specify Field not completed.
anticipated electrical
use and load

Will this event require  Yes
trashcan roll-outs?

How many trashcans Throught out the entire event -



do you anticipate
needing?

Will tents, canopies,
tension-membrane
structures, trailers,
inflatable/air supported
devices, fending,
scaffolding, etc. be
involved in this event?

If yes, please specify:
Will alcohol be
provided, served, or

sold at this event?

If yes, please specify.

Yes

Wineries, breweries and vendors will use their own tents

Yes

Participating wineries and breweries will provide tastings to
patrons who purchase a wristband and event tasting glass.
Each winery and brewery will operate under their own special
event permit

Only those organizations issued a valid ABC permit may provide alcohol. This
permit must be provided by the ABC Commission in advance of this event.

ABC Permit Number:

Will this event impede
the flow of traffic or
require that streets be
blocked?

If yes, will the entire
width of the street be
necessary for this
event?

Will there be vehicles in
this event?

How many?

Types of vehicles (cars,
trucks, tractors, floats,
golf carts, bicycles,
motorcycles, etc.)

Will there be any
cooking, food heating
devices, etc. used for

Applied for permit number

Field not completed.

Yes

Yes

15

Food Trucks

Yes



this event?

Specify All food vendors must operate under their own food truck
permit issued by environmental health.

The Lincoln County Health Department and Lincolnton Fire Department must be
contacted if there will be any cooking on-site. Any permit issued by either of
these departments must be submitted to the City of Lincolnton prior to event. Any
special event permit approval is conditional pending the receipt of these permits.

Will there be fire Yes

hazard materials at this

event?

Specify Food vendors may use deep fryers, grills and large cookers but
they all must be contained within the confines of their approved
food truck.

Will admission be Yes

charged and/or will

there he

booths/vendors selling
items/services?

Will you have a firstaid No
station?

Will animals be used in  No
this event?

Specify Fietd not completed.

No animals are allowed at events unless being used in the event as specified
above. This does not apply to service animals. Animals brought by spectators/
participants as pets are not allowed.

Will children under the  Yes
age of 18 be involved
in this event?

Is this event covered by Yes
liability insurance?

Attach liability Field not completed.
insurance certificate:

You will be required to provide liability insurance coverage for this event in the
minimum amount of $1,000,000 per occurence and the City of Lincolnton must
be named as an also insured party. This is generally a rider on your
organization's existing liability insurance, not a separate special event insurance
policy. Proof of insurance coverage must be provided prior to the event or activity



and any special event permit approval is conditional pending proof of liability
insurance coverage. ***The City of Lincolnton is not responsible for providing
liability insurance for this event.

Where is the exact Downtown Lincolnton, East Court Square to Poplar Street
location of the event including Academy Street from Sycamore to Water Street

assembly area?

Where is the Downtown Lincolnton, East Court Square to Poplar Street
disassembly area? including Academy Street from Sycamore to Water Street

Attach a map indicating the event area including street closures, barridade
locations, etc. For parade events indicate staging area, start/end points, streets
traveled. You may attach multiple files if necessary.

Attach files here: Field not completed.

Add any other Field not completed.
description or notes on
event area and location

information.

Printed Name/ Betty Flohr
Signature

Date 1/2412019

Email not displaying correctly ? View itin your browser.



Lincolnton Food, Wine & Brew Fest 2019

CONTRACT

STATE OF NORTH CAROLINA
COUNTY OF LINCOLN

THIS CONTRACT AND AGREEMENT made and entered into on this the 7tht day of
February, 2019, by and between THE DOWNTOWN DEVELOPMENT ASSOCIATION OF
LINCOLNTON, INC., a corporation existing and doing business under the laws of the State of
North Carolina, party of the first part, (hereinafter referred to as DDA}, and the CITY OF
LINCOLNTON, a municipal corporation created and existing under the laws of the State of
North Carolina, party of the second part, (hereinafter referred to as CITY);

WITNESSETH:
The parties to this Contract hereby recite and declare that:

a. Section 131.01 of the Code of Ordinances of the City of Lincolnton was so amended
by the Lincolnton City Council at its regular meeting on Apri! 4™, 2002 to allow the
City to authorize and regulate the possession and consumption of malt beverages and
unfortified wine on the public streets, alleys, and parking lots which have been
temporarily closed to regular traffic for special events.

b. The DDA is the sponsor, promoter, and operator of the event known as the
“Lincolnton Food, Wine & Brew Fest” event, which will be staged in downtown
Lincolnton on Saturday, May 4, 2019.

¢. At the request of the DDA, the City Council agreed, subject to the provisions and
conditions hereinafter set forth, to allow the DDA to administer the sale and sampling
of malt beverages, unfortified wine and distilled spirits to the public within the
designated event area between Court Square and Laurel Street at designated
location(s) and to supervise and monitor the consumption of said alcoholic beverages
at and during the “Lincolnton Food, Wine & Brew Fest” events in downtown
Lincolnton in 2019.

NOW, THEREFORE, in consideration of the reasons and facts recited above, the mutual
promises and covenants of the parties as herein set out and for other good and valuable
consideration, the receipt of which is hereby respectively acknowledged by the parties, the parties
agree as follows:

L

That in accordance with and subject to the terms and conditions herein set forth, the DDA
is authorized to administer the sale and sampling of malt beverages, unfortified wine and distilled
spirits to the public at its “Lincolnton Food, Wine & Brew Fest” event in 2019, which is
scheduled to be held on Saturday, May 4, 2019.



II.

That all alcoholic beverages sold and served at the event will be sold and consumed
within the confines of the designated event area, the location of which must be approved by the
City. The DDA agrees to obtain, pay for, and comply with all governmental permits and licenses
necessary for the sale and consumption of the alcoholic beverages.

That DDA agrees to provide at its expense capable and competent personnel to
administer and monitor the sale, sampling and consumption of alcoholic beverages for the
duration of the event, The DDA agrees that its personnel will exercise all due care and
circumspection to refuse service or sale of alcoholic beverages to any minor or to any person who
may appear to be under the influence of alcohol or any controlled substance.

That DDA will not sell or allow the consumption of any alcoholic beverage before 11:00
a.m. or after 5:00 p.m. on the day of the event.

IIL

That DDA hereby agrees to indemnify and hold the City and its employees harmless from
any claims, causes of action, loss or injury resulting from the sale and sampling of alcoholic
beverages and subsequent consumption thereof by the public at the “Lincolnton Food, Wine &
Brew Fest” event. That DDA agrees to defend the City against any such claims of loss or injury
filed against the City.

IV,

That DDA will obtain and pay for liability insurance coverage (in an amount satisfactory
to the City) for itself and the City as a result of the sale of alcoholic beverages on the streets of
the City during the “Lincolnton Food, Wine & Brew Fest” event. That DDA will promptly
provide a copy of said insurance policy (ies) to the City. All policies will designate the City as a
named insured.

V.

That the City reserves the exclusive right to modify, cancel, and rescind this Contract at
any time hereafter if, in its sole discretion, the sale and consumption of alcoholic beverages at any
“Lincolnton Food, Wine & Brew Fest” event has resulted in problems that are detrimental to the
health, welfare, or weli-being of the City or its citizens.

V1.

That it is further understood and agreed by both parties that no promises or agregments
not herein expressed have been made to or by either party hereto, and that this Contract contains
the entire agreement between the parties hereto, and that the terms and conditions of the Contract
are confractual and not a mere recital.

VIL

That this Contract may be amended only by written instrument signed and executed by
the parties hereto.



IN WITNESS WHEREOF, the party of the first part has caused this instrument to be
signed in its corporate name by its duly-authorized officers and its seal to be hereunto affixed by
authority of its Board of Directors, and the party of the second part has caused this instrument to
be signed by its Mayor and attested by its Clerk, the day and year first above written.

DOWNTOWN DEVELOPMENT ASSOCIATION OF LINCOLNTON, INC.

By:

Tommy Huskey, Chairman

Attest:

Betty Flohr, Executive Director

CITY OF LINCOLNTON

By:

Ed Hatley, Mayor

Attest:

Donna C. Flowers, City Clerk (Municipal Seal)
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City of Lincolnton

AGENDA REQUEST FORM

Please Print

Name  Downtown Development Association of Lincolnton (Betty Flohr, Tommy Huskey)

Address 107 N. Cedar Street Phone: 704-900-9659
Lincolnton, NC 28092 Email: downtownlincolnton(@gmail.com

Name of Firm or Corporation (if applicable): Downtown Development Association of
Lincolnton

Other Persons Accompanying Speaker: None

Purpose of Request to Appear: Add/submit alcohol sales/sampling contract to council consent

agenda for approval of 2019 Lincolnton Alive After Five concert series (Thursday 5/30, 6/27,
7/25. 8/29. and 9/12, 2018.) Special Event Permit approved, ABC permits in process.

Council Meeting date you wish to appear: Thursday. February 7. 2019

Amount of time required for Presentation: No need to speak

Date form submitted to the City Clerk: 1/31/19

Betty Flohr & Tommy Huskey (via email)
Signature of Requesting Party

Return forms to: City Clerk’s Office
City of Lincolnton
P.O. Box 617
Lincolnton, NC 28093



City of Lincolnton XN

O =
S i1t | T o

114 W Sycamore Street .
Lincolnton, North Carolina 28092 | C
(704) 736-8980 * Fax (704) 736-8995 I_I nCO nton N

Near the City. Near the Mountains. Near Perfect.

Special Event Permit for: ZH./UE W EVE; 2019
Day/Date/Time: 5 DATE‘) /Wﬁs 750 %‘7 %5%

Departmental Review & Approval ‘?/1
FIRE DEPARTMENT

Name of official: jglgghﬂ H. L(ghzﬂ Date: /~-29-/9 Approved: £ Yes O No
Conditions:

POLICE DEPARTMENT/, 7
Name of official: <) 7 ~—~__  Date:_/-JQ9-/F Approved: C-Yes O No

Conditions:

PUBLIC WORKS e
Name of official: /// Date: /Jf/? Approved: & Yes [ No

Conditions:

PARKS AND RECREATION o

Name of official: }//itiﬂ ";)} Date: ‘lu?"l ll"i Approved: %s O No
Conditions: ’ P4

EVENTS & FACILIT%W

Name of official: — Date: / Z / Approved: /%Yes 1 No
Conditions:

NOTES:




Laura Morris

From:
Sent:
To:
Subject:

Follow Up Flag:
Flag Status:

noreply@civicplus.com

Thursday, January 24, 2019 5:17 PM

Richard Haynes; Laura Morris; Julie L. Holbrooks; Shelby Barkley
Online Form Submittal: Special Event Permit Application

Follow up
Flagged

Special Event Permit Application

Step 1

important Information

Applications must be submitted a minimum of 45 days prior to the evemnt, the
earlier the better

There is a limit of 2 events per day that require city personnel or strest
blocking

This application is also applicable to all city departments

Applicants must abide by local ordinances and state/federal faws

Event organizers may be required to pay for assisting city personnel,
including police officers assigned to work the event. Applicable fees are
included in the City Fee Schedule.

All applicants will be held accountable for trash clean up after each evernt.

If any cooking, food heating devices, or portable sanitary units will be used
at this event, you will need to contact the Lincoln County Health Depariment
and the Lincolnton Fire Department.

The special event permit must be approved by all city departments providing
event services.

No changes will be made without prior approval.

The Permit may be revoked by the City of Lincolnton for the applicant’s
failure to comply with terms and conditions stated on the application.

Any street closures on State maintained roads, require written approval from
NCDQOT prior to the date of the event.

Special Event Application

Name of Event: Alive After Five

Name of The Downtown Development Association of Lincolnton, inc.
Agency/Organization:

Event Date and Time 5/30/2019 6:00 PM - 5/30/2019 10:00 PM

Non-Profit 501.C3 Tax 56-1699362

D #:

Type of Event Public Gathering (Festival, Concert)



Brief description of the
event

Set-up Date and Time?

Breakdown Date and
Time?

Exact Location of Event

(be specific, list streets to

be closed)

Live music event with DJ, vendors, beer garden and car show

5/30/2019 4:00 PM - 5/30/2019 6:00 PM

5/30/2019 10:30 PM - 5/30/2019 11:00 PM

1st two blocks of East Main Street between Court Square and
Poplar Street

A poll of downtown merchants impacted by street closure(s) indicating their support
or non-support of the event is required for approval consideration.

Number supporting:
Number opposed:

Please add this to the
community calendar
listings

Please add this event to
the Police Department's
outdoor sign

Estimated Attendance
Number of Participants

Number of Spectators

35
Field not completed.

Yes

Yes

50

500

Description of assistance requested from Lincolnton City Departments

Police
Fire

Sanitation

Streets

Electric

Water/Sewer

Parks

Security
Field not completed.

Distribute roll out trash cans throughout event area, street
cleanup after event

Close streets, place barricades and signage for traffic detours,
setup/breakdown stage

Beer trailer will need electricity at East Main Street and
Academy Street intersection. Electricity needed at stage

Field not completed.

Field not completed.



Primary Contact Persan
First Name

Last Name

Email

Phone

Address

City/State/Zip
Secondary Contact Person
First Name

Last Name

Email

Phone

Address

City/State/Zip

Betty

Flohr
downtownlincolnton@gmail.com
336-624-8463

P O Box 491

Lincolnton, NC 28093

Tommy

Huskey
citizensprinkler@bellsouth.net
980-429-0776

P O Box 491

Lincolnton, NC 28093

Please answer the following questions completely in order to have your application

properly processed.

Will this event be using a
sound system?

Will there be amplified
sound, loud speakers,
music, etc. causing a
potential noise concern?

If yes to either question
above, please specify:

Are electrical outlets
required for this event?

If yes, please specify
anticipated electrical use
and load

Will this event require
trashean roll-outs?

Yes

Yes

D.J will ptay from 8pm to 7pm. Band wili perform from 7pm to

10pm.

Yes

Field not completed.

Yes



How many trashcans do
you anticipate needing?

Will tents, canopies,
tension-membrane
structures, trailers,
inflatable/air supported
devices, fending,
scaffolding, etc. be
involved in this event?

If yes, please specify:

Will alcohol be provided,
served, or seld at this
event?

If yes, please specify:

2-3

Field not completed.

Tents used for taking monies for beer tickets and to check ID.

Yes

Beer will be sold from a draft trailer by DDA volunteers within
designated beer garden area.

Only those organizations issued a valid ABC permit may provide alcohol. This
permit must be provided by the ABC Commission in advance of this event.

ABC Permit Number:

Will this event impede
the flow of traffic or
require that streets be

blocked?

If yes, will the entire
width of the street be
necessary for this event?

Will there be vehicles in
this event?

How many?

Types of vehicles (cars,
trucks, tractors, floats,
golf carts, bicycles,
motorcycles, etc.)

Will there be any
cooking, food heating
devices, etc. used for this
event?

Specify

Applying for

Field not completed.

Yes

Yes

+/- 100

Cars participating in car show will be located in the 200 block of
East Main Street

Field not completed.

Food vendors will set up at event.



The Lincoln County Health Department and Lincolnton Fire Department must be
contacted if there will be any cooking on-site. Any permit issued by either of these
departments must be submitted to the City of Lincolnton pricr to event. Any special
event permit approval is conditional pending the receipt of these permits.

Will there be fire hazard Yes
materials at this event?

Specity Food vendors may have grills, deep fryers, etc.

Will admission be Yes
charged and/or will there

be booths/vendors selling
items/services?

Will you have a first aid No
station?

Will animals be used in No
this event?

Specity Field not completed.

No animals are allowed at events unless being used in the event as specified
above. This does not apply to service animals. Animals brought by spectators/
participants as pets are not allowed.

Will children under the Yes
age of 18 be involved in
this event?

[s this event covered by Yes
liability insurance?

Attach liability insurance  Field not completed.
certificate:

You will be required to provide liability insurance coverage for this event in the
minimum amount of $1,000,000 per occurence and the City of Lincolnton must be
named as an also insured party. This is generally a rider on your organization's
existing liability insurance, not a separate special event insurance policy. Proof of
insurance coverage must be provided prior to the event or activity and any special
event permit approval is conditional pending proof of liability insurance coverage.
**The City of Lincolnton is not responsible for providing liability insurance for this
event.

Where is the exact Event area is from East Court Square to Poplar Street and
location of the event stage will be setup at East Court Square. Car show will take
assembly area? place in the 200 block of East Main Street between Academy

and Poplar Street

Where is the disassembly  N/A



area?

Attach a map indicating the event area including street closures, barridade
locations, etc. For parade events indicate staging area, start/end points, streets
traveled. You may attach multiple files if necessary.

Attach files here: Field not completed.

Add any other description  This permit request is for the following event dates: 05/30,
or notes on event area and  06/27, 07/25, 08/29, 09/26

location information.

Printed Name/ Signature  Betty Wilkes

Date Field not completed.

Email not displaying correctly? View it in your browser.



Lincolnton Alive After Five 2019

CONTRACT

STATE OF NORTH CAROLINA
COUNTY OF LINCOLN

THIS CONTRACT AND AGREEMENT made and entered into on this the 7th day of
February, 2019, by and between THE DOWNTOWN DEVELOPMENT ASSOCIATION OF
LINCOLNTON, INC., a corporation existing and doing business under the laws of the State of
North Carolina, party of the first part, (hereinafter referred to as DDA), and the CITY OF
LINCOLNTON, a municipal corporation created and existing under the laws of the State of
North Carolina, party of the second part, (hereinafter referred to as CITY);

WITNESSETH:
The parties to this Contract hereby recite and declare that:

a. Section 131.01 of the Code of Ordinances of the City of Lincolnton was so amended
by the Lincolnton City Council at its regular meeting on April 4™, 2002 to allow the
City to authorize and regulate the possession and consumption of malt beverages and
unfortified wine on the public streets, alleys, and parking lots which have been
temporarily closed to regular traffic for special events.

b. The DDA is the sponsor, promoter, and operator of the event known as the
“Lincolnton Alive After Five” events, which will be staged in downtown Lincolnton
on Thursday May 30, June 27, July 25 and August 29, and September 12, 2019.

c. At the request of the DDA, the City Council agreed, subject to the provisions and
conditions hereinafter set forth, to allow the DDA to administer the sale and sampling
of malt beverages, unfortified wine and distilled spirits to the public within the
designated event area between Court Square and Poplar Street at designated
location(s) and to supervise and monitor the consumption of said alcoholic beverages
at and during the “Lincolnton Alive After Five” events in downtown Lincolnton in
2019.

NOW, THEREFORE, in consideration of the reasons and facts recited above, the mutual
promises and covenants of the parties as herein set out and for other good and valuable
consideration, the receipt of which is hereby respectively acknowledged by the parties, the parties
agree as follows:

I

That in accordance with and subject to the terms and conditions herein set forth, the DDA
is authorized to administer the sale and sampling of malt beverages, unfortified wine and distilled
spirits to the public at its “Lincolnton Alive After Five” cvents, which are scheduled to be held on
Thursday May 30, June 27, July 25 and August 29, and September 12, 2019,



IL

That all alcoholic beverages sold and served at the event will be sold and consumed
within the confines of the designated event area, the location of which must be approved by the
City. The DDA agrees to obtain, pay for, and comply with all governmental permits and licenses
necessary for the sale and consumption of the alcoholic beverages.

That DDA agrees to provide at its expense capable and competent personnel to
administer and monitor the sale, sampling and consumption of alcoholic beverages for the
duration of the event, The DDA agrees that its personnel will exercise all due care and
circumspection to refuse service or sale of alcoholic beverages to any minor or to any person who
may appear to be under the influence of alcohol or any controlied substance.

That DDA will not sell or atlow the consumption of any alcoholic beverage before 6:00
p.m. or after 10:00 p.m. on the day of each event.

IiL.

That DDA hereby agrees to indemnify and hold the City and its employees harmless from
any claims, causes of action, loss or injury resulting from the sale and sampling of alcoholic
beverages and subsequent consumption thereof by the public at the “Lincolnton Alive After Five”
events. That DDA agrees to defend the City against any such claims of loss or injury filed
against the City.

Iv.

That DDA will obtain and pay for liability insurance coverage (in an amount satisfactory
to the City) for itself and the City as a result of the sale of alcoholic beverages on the streets of
the City during the “Lincolnton Alive After Five” events. That DDA will promptly provide a
copy of said insurance policy (ies) to the City. All policies will designate the City as a named
insured.

V.

That the City reserves the exclusive right to modify, cancel, and rescind this Contract at
any time hereafter if, in its sole discretion, the sale and consumption of alcoholic beverages at any
“Lincolnton Alive After Five” event has resulted in problems that are detrimental to the health,
welfare, or well-being of the City or its citizens.

VL

That it is further understood and agreed by both parties that no promises or agreements
not herein expressed have been made to or by either party hereto, and that this Contract contains
the entire agreement between the parties hereto, and that the terms and conditions of the Contract
are contractual and not a mere recital.

VIL

That this Contract may be amended only by written instrument signed and executed by
the parties hereto.



IN WITNESS WHEREOF, the party of the first part has caused this instrument to be
signed in its corporate name by its duly-authorized officers and its seal to be hereunto affixed by
authority of its Board of Directors, and the party of the second part has caused this instrument to
be signed by its Mayor and attested by its Clerk, the day and year first above written.

DOWNTOWN DEVELOPMENT ASSOCIATION OF LINCOLNTON, INC.

By:

Tommy Huskey, Chairman

Attest:

Betty Flohr, Executive Director

CITY OF LINCOLNTON

By:

Ed Hatley, Mayor

Attest:

Donna C. Flowers, City Clerk (Municipal Seal)
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CITY COUNCIL ff'\] \ CITY MANAGER
Ed L. Hatley, Mayor 7y 1 f ] Steve Zickefoose, MBA
Martin A. Eaddy, Mayor Pro-Tem / ; N\ e l “ I ] szickefooselincolntonne.org
S 73| T i W )

Mary Frances White CITY CLERK
Roby D. Jetton Donna C. Flowers, MMC, NCCMC

°
Jim Watson I- I t N‘ donnaflowers@ci lincolnton.nc.us
lnco n On CITY ATTORNEY

Near the City.Near the Mountains. Near Perfect. Thomas J. Wilson, Jr.

MEMORANDUM

TO: Mayor and Council

o
FROM: Steve Zickefoose, City Manager

SUBJECT:  Software Updates
DATE: February 7, 2019

The software that the City uses for accounting functions and utility billing is 15 years old. It is critical
that we update ours before it is no longer supported. In reviewing options, we believe that Tyler
Technologies offers the most comprehensive solution for local governments. The County recently
upgraded their software with Tyler and they are extremely pleased with the product and service. Tyler is
also an Electricities partner, which will provide discounted pricing.

Staff from each department participated in an overview of the INCODE software version for units our
size. There was 100% agreement that this was the best choice for Lincolnton. Tyler is the largest
provider of local government software in the United States. It is what they specialize in.

The new software provides a number of advantages over what we have now that will be much more
efficient for time management and cost savings. Improvements include:

- Paperless approval process for purchase orders, leave requests, timesheets and service orders

- Electronic payments

- Automated budget process

- Project accounting

- Automated time and attendance

- Employee self service access to check copies and tax documents

- Employee portal to compute impacts to checks if make changes to tax deductions

- Online payments

- Citizen ability to look up their utility accounts

The timeline to do such an upgrade is lengthy. If we approve this, we would go “live” in July of 2020.

The onetime cost is $106,050. This would be spread between departmental budgets, including the
Water/Sewer and Electric funds. We have funds available in this year’s budget for this.

I am recommending that we move forward with the project.

114 WEST SYCAMORE STREET- P.0. BOX 617 - LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980
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CITY COUNCIL
Ed L. Hatley, Mayor
Martin A. Eaddy, Mayor Pro-Tem
Devin Rhyne
David M. Black
Roby D. Jetton

CITY OF LINCOLNTON

W i T

Lincolnton NC

CITY MANAGER
Steve Zickefoose, MBA
szickefoose{@lincolntonnc.org
CITY CLERK
Donna C. Flowers, MMC, NCCMC
donnaflowersi@ei lincolnton.nc.us

CITY ATTORNEY

Thomas J. Wilson, Jr..

Near the City.Near the Mountains. Near Perfect.

BA-01-19

BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following amendment be made
to the Annual Budget Ordinance for the fiscal year ending June 30, 2019.
Section 1: To amend the General Fund, the expenditures are to be changed as follows:

DEPARTMENT NUMBER DEPARTMENT DESCRIPTION INCREASE DECREASE
DEBT SERVICES
4285 Interfund Loan Prin Payment 0.00 (70,000.00)
GENERAL EXPENSE
4280 Contingency - (30,000.00)
DEPARTMENT NUMBER DEPARTMENT DESCRIPTION INCREASE DECREASE
POLICE
4310 Salaries 100,000.00 -
4310 Police Building - Move to Fund 63 0.00 (541,000.00)
100,000.00 (641,000.00)

This will result in a net decrease of $ (541,000.00) expenditures of the General Fund. To balance the adjustments to the budget,
the following revenues have also been changed with a corresponding net effect.

MISCELLANEQUS

Loan Proceeds 0.00 (300,000.00)

APPROPRIATION FUND BALANCE
Appropriation from Fund Balance

(241,000.00)

0.00 (541,000.00)
Section 3: To amend the Powell Bill Fund, the expenditures are to be changed as follows:
DEPARTMENT NUMBER DEPARTMENT DESCRIPTION INCREASE DECREASE
27-20-4550-589 Culvert Repairs- Edwards Street 75,000.00
75,000.00 0.00

114 WEST SYCAMORE STREET- P.0. BOX 617 - LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980



This will result in a net increase of $ 75,000.00 in the expenditures of the Powell Bill Fund. To balance the adjustments

to the budget, the following revenues have also been changed with a corresponding net effect.

DEPARTMENT NUMBER DEPARTMENT DESCRIPTION INCREASE DECREASE
OTHER FINANCING SOURCES
27-20-3891-900 Appropriation from Fund Balance 75,000.00
Section 7: To amend the Electric Fund, the expenditures are to be changed as follows:
DEPARTMENT NUMBER DEPARTMENT DESCRIPTION INCREASE DECREASE
ELECTRIC
7200 Capital- Police Building 541,000.00 -
541,000.00 0.00
This will result in a net increase of $ 541,000.00 in the expenditures of the Electric Fund. At the same time,
adjustments have been made to the following revenues with a corresponding net change.
DEPARTMENT NUMBER DEPARTMENT DESCRIPTION INCREASE DECREASE
OTHER FINANCING SQURCES
Appiopriation from Fund Balance 541,000.00
541,000.00 0.00

Section 13: Copies of these budget amendments shall be furnished to the Clerk of the Governing Board, and to the Budget

Officer and the Finance Director for their direction.

Adopted this 7th day of February, 2019.

Donna C. Flowers Ed L. Hatley
City Clerk Mayor

114 WEST SYCAMORE STREET: P.0. BOX 617 - LINCOLNTON, NORTH CARCLINA 28093-0617

PHONE (704) 736-8980
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To: City Counsel 1/23/2019

I'm William H. Warford and I am requesting a license to operate a Billiard Hall at
2667 E. Main St. Lincolnton, NC. located in the Carolina Shopping Center in
Boger City. The Name of the business is Billiard & Pool @ Bill's Place LLC.

The Billiard Hall will have 2 - 7' tables, 1- 8' table and 11-9' tables, 14 tables in all.
I will have a small bar where I will serve beer, wine, soda and coffee. A dinning area
where you can sit and enjoy a burger and fries from the kitchen. We will be serving
Hamburgers, Fries, Hot Dogs, Chicken Tenders, Sandwiches, and other finger foods.

We will have different Leagues playing almost nightly, Playing 8-Ball and 9-Ball.
The APA, (American Pool Players Association) is the largest Pool League in the
world. We would also like to have a Jr League which will be with the APA.
Regional Winners will have a chance to go to Las Vegas NV. to participate in the
Worlds Largest Pool Tournament.

Then we have the CPL (Carolina Pool League) who requested the 7' tables.
We will be open to the general public as well, so you do not have to be a member

of a league to enjoy a good game of Pool.
So dust off that Cue Stick and come join us for a game of pool.

Thank You for your Time.

o K W///



ITEM #

15



CITY COUNCIL CITY MANAGER
Ed L. Hatley, Mayor g Steve Zickefoose, MBA
Martin A. Eaddy, Mayor Pro-Tem \ ( \] n l szickefooseflincolntonnc.org

% EOR oy Pk
Mary Frances White atalefilina, ) CITY CLERK
Roby D. Jeiton Donna C, Flowers, MMC, NCCMC

[ ]
Jim Watson L I t N donnallowers@rci.lincolnton.ne.us
l I‘ICO n On C CITY ATTORNEY

Thomas J. Wilson, Jr..

Near the City. Near the Mountains. Near Perfect,

MEMORANDUM
TO: Steve Zickefoose, City Manager
FROM: Ritchie Haynes, Assistant City Manager %f 77
SUBJECT: Recycling Update

DATE: 1/24/19

I have attached a revised worksheet with the recycling options that we presented at
the August City Council meeting. In that worksheet, | have added a "New Route"
category. This new category shows the cost associated with creating a new
recycling route that would utilize existing equipment to pick-up a 96 gallon rollout
once a month. It is suggested that we provide this service on the first Friday of
every month. Since we only pick-up garbage Monday-Thursday, this would allow
us to utilize the two automated garbage trucks and keep us from having to purchase
additional vehicles just to collect our recyclables. Also, we would require
residents to sign up for the program, which would allow us to map the customers
using our Mobile 311 system. By mapping only the participating customers, this
will cut the number of streets we travel in our collection process; and therefore,
save fuel and time. Based on conversations with other communities that utilize 96
gallon rollouts to collect recyclables, it is suggested we exclude apartments from
our recycling program. Most of these were not participating before due to a lack of
available space for the bins. I feel that it would be almost impossible to control
contamination if we provide this service to any parcel that contains more than 4
units.

In considering this option, we did take into account that the old routes included a
weekly pick-up versus the once-a-month that is being proposed. But if you look at
capacity, the rollouts would provide five times the capacity of the old bins. Also,
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we plan on putting the cost of a rollout into our fee schedule for any citizens
wanting to purchase an additional one. This should help accommodate those
citizens who recycle more than the average household. Due to the need to identify
only those that signed up for the program, we would not be able to allow citizens to
purchase other rollouts from another source.

In estimating the cost associated with this new route, I have included the cost of
having two drivers work 12 additional days utilizing a 10 hour shift based on an
overtime rate. Since we are using existing staff, we will not have to pay for
additional health and dental insurance. 1 have added a nominal amount for
supplies and equipment for the yearly replacement of lost and damaged rollouts,
but we will not have to purchase the traditional supplies and equipment associated
with adding additional staff. Since we are only using this equipment 12 days a
year, ] would not expect to see a tremendous amount of added repairs and
maintenance for these vehicles. I think the same thing could be said for fuel cost. I
have included a conservative number in the worksheet, but 1 do not feel we will
spend that total amount. The capital portion estimate includes the cost of the new
rollouts divided over a 15 year period. It should be noted that we would have to
purchase an estimated 925 rollouts this year to get the program started. This would
come at a cost of $52,000. Since the program will be based on residents signing
up, we could purchase half of those upfront and order an additional amount once
we have seen a certain percentage requested. [ have included $2,000 in the "Other"
category to accommodate miscellaneous and personnel related cost. Lastly, the
tipping fee is the same as the other routes. It is based on an estimate of 215 tons at
$75.00 per ton, though currently the rate is $55.00. As you can see from the
worksheet attached, the total estimated expense for this option would be
$34,661.00, which would be a yearly savings of $118,403.71 based on the cost of
the old route.

As you can imagine, it would take us a few months to order rollouts and educate
the public on the new routes and sign up process. If Council decides to proceed
with this option, we would start the course of action as soon as possible. Also, the
temporary recycling center would still be manned each Saturday until the new
program was in place.

If you have any questions please let me know,
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