REGULAR MEETING - APRIL 4, 2019

The Mayor and City Council met in regular session on Thursday, April 4, 2019 at 7:00
pm in the Council Chambers of City Hall, located at 114 West Sycamore Street,
Lincolnton, NC.

Mayor Hatley called the meeting to order and led the Pledge of Allegiance.
Council members in attendance were:
WHITE WATSON EADDY JETTON

Councilwoman White made the motion unanimously approved the REGULAR
AGENDA.

Councilman Eaddy made the motion unanimously approved the CONSENT AGENDA as
follows:

o Approved the minutes of the March 7, 2019 Regular Meeting

e Approved (R-11-19) Resolution adopting the 2019 General Records Schedule for
Local Government Agencies — amending the City’s Records Retention and
Disposition Schedule for Municipalities concerning when
Administrative/Reference Value Ends in accordance with the NC Department of
Cultural Resources

e Approved (R-12-19) Resolution to surplus LPD Office Richard Harrington’s
Service Shot Gun and badge

» Approved Revisions to the Lincolnton Police Department Standard
Operating Procedures — On Duty Fitness Program -

REGULAR AGENDA:

APPLICATION FROM SEVEN FAGLES BUILDING GROUP, LIC
REQUESTING THE RENEWAL OF A CONDITIONAL USE PERMIT TO
CONSTRUCT A 33-UNIT CONDOMINIUM COMPLEX ON 5.25 ACRES IN
THE CU-RMF DISTRICT. THE SUBJECT PROPERTY IS LOCATED ON
LINCOLN COUNTRY CLUB PROPERTY APPROXIMATELY 650 FEET
NORTH OF COUNTRY CLUB ROAD AND APPROXIMATELY 450 FEET
EAST OF LITHIA INN ROAD NORTH OF THE

DRIVING RANGE FACILITY (PARCEL ID 86678)
CUP-01-2019

Mayor Hatley opened the Public Hearing. Laura Elam, Planning Director, reviewed the
request for renewal of a conditional use permit to construct a 33 unit condominium
complex on 5.25 acres in the CU-RMF district.
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Laura reviewed the actions by the applicant since 2017 and noted that the applicant -
indicated to her that they are interested in pursuing the development of the site but
need more time and would like to extend the conditional use permit an additional two
years. Their engineer indicates that they are intending to start development in
approximately six (6) months.

Laura concluded recommending on behalf of Planning Board and Staff that the permit
be extended for a period of two years as requested.

Councilman Watson made the motion to close the Public Hearing.
Councilman Eaddy made the motion to approve the renewal of the CUP as

recommended.

PROPOSED AMENDMENTS TO THE CITY’S CODE OF ORDINANCES AS
FOLLOWS:

(0-01-2019)

Title VII: Traffic Code — Chapter 74: Traffic Schedules
Schedule VII — Speed Limits on City Maintained Streets
ADD: 25 MPH Speed Limit — Rock Creek Drive (from South
Laurel to Tait Street)
Schedule X. No through Truck Traffic
ADD: Gaston Street (between Edwards St and Tait Street)

Mayor Hatley opened the Public Hearing. Rodney Jordan, Chief of Police, requested
Council consider the above said amendments to the City’s Code of Ordinances.

City Manager Steve Zickefoose told Council that he concurs with the proposed changes
and said he also had talked with several citizens and this proposed change has gone
through the Parking Committee as well. He recommended Council approve the changes
as submitted.

Councilman Jetton made the motion unanimously approved to close the Public Hearing,.

Councilman Eaddy made the motion unanimously approved to amend the City’s Code of
Ordinances as stated above and as recommended by the Police Chief and City Manager.
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RESOLUTION HONORING THE RETIREMENT OF DEBRA LYDA -
ACCOUNT_ BILLING SPECIALIST - FOR 11  YEARS OF SERVICE
(RETIREMENT DATE EFFECTIVE MARCH 1, 2019):

(R-13-19)
Mayor Hatley said Mrs. Lyda could not be here tonight to receive this plaque as she was
out of town. Council woman White made the motion unanimously approved the
following resolution to honor Mrs. Lyda on her retirement;

WHEREAS, Debra S. Lyda, has served the City of Lincolnton in the Utility Billing
Department for eleven years. She began as a part time Customer Service Representative
in 2006, and became full time with the City in 2007. She worked in various positions
throughout her tenure, retiring as a Account Billing Specialist in March of this year; and

WHEREAS, Debra S. Lyda, has demonstrated great efficiency and commitment to her
duties and responsibilities in the Utility Billing Department, assisting departmentally
with the receipt of the Certificate of Achievement for Excellence in Financial Reporting.
She identified a transfer process which revised and resulted in time savings within the
department; and

WHEREAS, Debra S. Lyda, along with Utility Billing and Finance Staff, assisted in
upgrading 17 year old operations software in the Utility Billing Department in 2012, and
then the very next year was instrumental in launching the City’s on-line billing payment
software;

NOW THEREFORE BE IT RESOLVED, that the governing body of the City of
Lincolnton wishes to officially commend Debra S. Lyda for her valuable service
rendered to the City and it’s citizens. May congratulations and best wishes be extended
as she begins the next chapter in her life.

RESOLUTION HONORING PATRICK KING — FIRE INSPECTOR FOR 28
YEARS OF SERVICE TO THE CITY ON HIS UPCOMING RETIREMENT MAY
1, 2019;
(R-14-19)

Mayor Hatley said Fire Inspector Patrick King would be retiring May 1, 2019 and City
Council in Mr. King’s honor would adopt a resolution recognizing his service.
Councilman Jetton made the motion unanimously approved to adopt the resolution as
presented. Mayor called Mr. King forward and read aloud the following:
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WHEREAS, Patrick King, began his employment with the Lincolnton Fire
Department July 17, 1990 as a Fire Control Specialist I; and

WHEREAS, Patrick King, rising through the ranks within the Fire Department
earned the title of Fire Engineer, in 1996; and then in 2003 was promoted to
Fire Inspector. He obtained his Level Il Fire Instructor Certificate in 2001 and
received his Level 1Il Fire Inspector Certificate in 2007. He then became a
certified Fire Arson Investigator through the Office of the State Fire Marshal in
2013; and

WHEREAS, Patrick King, is a member of the International Association of Arson
Investigators, which is a group of individuals who conduct fire investigations
and provides resources for training, research, and technology for fire
investigators around the world; and

WHEREAS, Patrick King, has provided excellent Public Safety for our City
throughout the various capacities in which he has served. Patrick was
instrumental in obtaining grants through the Office of the State Fire Marshal
that assisted in providing smoke detectors to the department which were made
available to City residents, free of charge, assisting with fire protection and
home safety in Lincolnton;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the
City of Lincolnton that appreciation be shown to Patrick King and best wishes
be extended to him for continued success in all his future endeavors.

RESOLUTION HONORING _JIMMY GILBERT - ELECTRIC LINE
TECHNICIAN FOR 22 YEARS OF SERVICE TO THE CITY ON HIS
UPCOMING RETIREMENT MAY i, 2019:

(R-15-19)
Mayor Hatley said Electric Lineman Jimmy Gilbert would be retiring May 1, 2019 and
City Council in Mr. Gilbert’s honor would adopt a resolution recognizing his service.
Council woman White made the motion unanimously approved to adopt the resolution
as presented. Mayor Hatley called Jimmy forward and read the resolution aloud:

WHEREAS, the City of Lincolnton does desire to recognize and honor employees of
the City for dedicated and distinguished contributions to our City and its citizens; and
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WHEREAS, Jimmy D. Gilbert, has over twenty-nine years of experience in the field
of electrical line work. He has served the City and its citizens well for twenty-two of
those years, providing quality public safety throughout his employment; and

WHEREAS, Jimmy D. Gilbert, through ElectriCities of North Carolina completed
level 1 & II of Lineman Career Advancement and attended a course in Advanced
Underground training. Jimmy has served on the City’s Safety Committee for fifteen
years and assisted the electric utilities department in receiving safety awards for eight
consecutive years; and

WHEREAS, Jimmy D. Gilbert, in his current role as Electric Line Technician is often
a first responder during storms and other catastrophic events, working to make the
scene safe for other public safety officials. As a lineman he works to keep electricity
flowing, sometimes in very dangerous conditions, constructing and maintaining the
energy infrastructure of the City of Lincolnton;

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Lincolnton that appreciation be shown to Jimmy D. Gilbert honoring him on his
upcoming retirement on May 15t and that we extend congratulations and best wishes to
him for continued success in all his future endeavors.

RESOLUTION HONORING RICHARD HARRINGTON - LINCOLNTON

POLICE DEPARTMENT ., MASTER POLICE OFFICER FOR 13 YEARS OF

SERVICE TO THE CITY ON HIS UPCOMING RETIREMENT MAY 1, 2019:
(R-16-19)

Mayor Hatley said LPD Richard Harrington would be retiring May 1, 2019 and City

Council in Officer Harrington’s honor would adopt a resolution recognizing his service.

Council woman Eaddy made the motion unanimously approved to adopt the resolution

as presented. Mayor Hatley called Richard forward and read the resolution aloud:

WHEREAS, Richard E. Harrington, has served the City and its citizens for thirteen
years, providing excellent public safety throughout his tenure, as well as in his current
role as a Master Police Officer; and

WHEREAS, Richard E. Harrington, reflects professionalism serving as a role model,
performing community service, protecting property and preserving the quality of life in
the community; and
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WHEREAS, Richard E. Harrington, was appointed as the departments Field Training
Officer in 2010 and was responsible for familiarizing and guiding new officers with the
duties of a Lincolnton Police Officer; and

WHEREAS, Richard E. Harrington was awarded Officer of the Year by the Lincolnton
VFW in 2011 and received the Medal of Valor for recognition of his performance above
and beyond the course of duty in 2018; and

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City
of Lincolnton that appreciation be shown to Richard E. Harrington honoring him on
his upcoming retirement on May 1, 2019. May congratulations and best wishes be
extended to him for continued success in all his future endeavors.

PRESENTATION OF FUND RAISING CHECKS FROM APPLE DROP TQ THE
FOLLOWING ORGANIZATIONS:

Christian Ministries — Mitzi Williams - $ 900
Lincoln County Animals Program — Cats - Michelle Bernard and
Hannah Beaver, LCAS Director - $ 900

Mayor Hatley introduced Laura Morris, Director of Community Relations, and asked
her to come forward for the presentation. Laura said the Apple Drop event was able to
provide funding in the amount of $ 854.28 for the above names organizations. Mitzi
Williams, Director of Christian Ministries, Michelle Bernard and Hannah Brewer, both
of Community Cats Program. Laura thanked both organizations for all that they do for
our community and said she looks forward to partnering together in the future with
other events.

Mayor Hatley and several City Council members also expressed their appreciation to
these organizations as well as their appreciation to Laura Morris for a very successful
Apple Drop event in 2018. They are all looking forward to better weather and an even
better crowd for the 2019 event.

PRESENTATION OF SMART METER PROJECT:

David Ramsey, Business Services Manager, basically said he had nothing further to
present other than what he presented to them at the Planning Retreat back in March.
He was optimistic about the program and the savings it may bring to the
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City. The City Manager also spoke to Council regarding eh Smart Meter Program and
its implementation. He said the process will start July 15t of this year but this is about a
three to four month process so he encouraged everyone to be patient with the City
through this transition. He too, looks forward to the potential savings the installation of
new Smart Meters will bring to the City. He feels the cost of the program, which is over
2 million dollars total, can be recovered within a two to three year period after the
meters are installed.

Councilman Eaddy for the record wanted to reiterate that the revenues generated would
pay for the loan. The City Manager said yes they would.

Councilman Eaddy also questioned the plans for educating the citizens of the upcoming
change. Steve assured him we would provide information to our citizens in the near
future about the upcoming changes through our utility billing, as well as social media
and the City's webpage.

Councilman Watson made the motion unanimously approved to move forward with the
purchase and implementation of the smart meters.

BUDGET AMENDMENT — SMART METER PROJECT — DEPARTMENTAL
ADJUSTMENTS:

(BA-02-19)
Steve Zickefoose, City Manager, reviewed a budget amendment for
$ 2,470,015.00.00 for the purchase and implementation of the Smart Meter Program.

Upon review Councilman Jetton made the motion unanimously approved the budget
amendment as presented.

CONSIDERATION OF AWARDING CONTRACT TO CAROLINA TRUST
BANK(LOW BIDDER) FOR FINANCING AT 3.0% FOR A SEVEN YEAR
TERM FOR SMART METER PROJECT:

(C-07-19)
Councilman Watson told Council he would like to recuse himself from this item as he is
a board member for Carolina Trust Bank, and did not want there to be a conflict of
interest on his part.

Steve Zickefoose, City Manager, in light of recommending that the City move forward
with the Smart Meter Program, requested Council consider utilizing
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Carolina Trust Bank for financing of the $ 2,470,015.00 for a term of seven years at an
interest rate of 3%. Steve said he would like to get the project started in order to realize
benefits of the program in the first quarter of the new budget year.

He said, “The project will improve our operational efficiency and capture lost revenue
from inaccurate meters. Customers will benefit from leak detection notifications and
also provide the ability to monitor real time usage. He concluded recommending
Council approve the respective low bidder, Carolina Trust Bank, for this financing.

Councilman Eaddy made the motion unanimously approved to award the bid for
financing to Carolina Trust Bank as recommended by the City Manager.

CONSIDERATION OF CONTRACT BETWEEN THE CITY AND DDA FOR
ANTIQUE FEST — OCTOBER 12, 2019:

(C-08-19)
Betty Flohr, Executive Director of DDA, reviewed the contract between the City and
DDA for the Antique Fest that will be held in October of this year. She said the special
event permit has been obtained and the ALE now has the application for the event to
consider for their approval.

Upon review, Councilman Jetton made the motion unanimously approved to adopt the
contract as recommended.

Mayor Hatley personally thanked Betty Flohr for all of her work on this and the other
events through the DDA that the City helps with in downtown. He said it is a pleasure
working with her as the Executive Director of the DDA.

CONSIDERATION OF CONTRACT BETWEEN HE CITY AND EAST COAST
PYROTECHNICS FOR THE 2019 FIREWORKS DISPLAY:
(C-09-19)

Richard Haynes, Assistant City Manager, recommended Council consider entering into
a contract with East Coast Pyrotechnics for $ 11,500.00 for the 2019 July 4th Fireworks
Display. Ritchie said we have been utilizing this company for many years and we work
well with their representative and shooters for the event. He noted Lincoln County does
provide funding in the amount of $ 6,000 for this event, to the City each year.
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Councilman Watson made the motion unanimously approved the contract with East
Coast Pyrotechnics, for $ 11,500.00 for the 2019 Fireworks Display.

CONSIDERATION OF THE FOLLOWING AGREEMENTS REGARDING THE
LINCOLNTON-LINCOLN COUNTY AIRPORT:

(a) 2019 Airport Operating Agreement

(b) 2019 Proposed Revisions to House Bill 36

(¢) 2019 Joint Lease Agreement

(C-10-19)

Steve Zickefoose, City Manager, reviewed the documents the City received from Lincoln
County regarding the airport. He has been working with both Josh Grant and Kelly
Atkins on these documents . As a party to the lease, Operations & Management
Agreement and revised legislation, City Council would need to take official action, voting
on each document as written. Steve said the County Commissioners have already
approved the documents at their meeting earlier this week.

Councilman Eaddy made the motion unanimously approved (Item A) the 2019 Airport
Operating Agreement.

Councilwoman White made the motion unanimously approved (Item B) the 2019
Proposed revisions to the House Bill 36 (original legislation authorizing and creating an
airport).

Councilman Eaddy made the motion unanimously approved (Item C) the joint lease
agreement between the City/County and Lincolnton-Lincoln County Airport.

OVERVIEW OF THE POLICE DEPARTMENT K-9 PROGRAM:

Rodney Jordan, Police Chief, reviewed thoroughly the current K-( program the Police
Department has in place. He had two of the K-9’s and their handlers on hand for those
in attendance to see.

Chief Jordan told Council the Lincolnton Police Department reintroduced our canine or
"Kg" program in the fall of 2016. In the summer of 2016 Captain Brian Greene and
Lieutenant Robert "Tony" Hallman begin researching other police department's Kg
programs. Over several months they met with multiple police departments and K9
training facilities throughout the State. Gastonia Police Department was very helpful in
the process. Gastonia Police Department has a K9 Division that is recognized throughout
the State as one of the best. Deputy Chief Mike Smith of Gastonia Police Department
provided advice throughout the process. Ultimately, Southern Police Canine in Nash
County, NC was chosen to provide our first police K9 and the handler training.
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Officer Randy Carroll was chosen as our first K9 Handler. Officer Carroll attended
Southern Police Canine's Police Patrol/Detection Canine Handler Course in
October/November of 2016. On the first day of training Officer Carroll was paired with
K9 Nash. The team of Officer Carroll and K9 Nash begin patrolling the streets of
Lincolnton in November of 2016. Officer Carroll worked a split shift for C & D rotation
and was on call for the other rotation.

Officer Isaiah Matthews was chosen as our second K¢ Handler. Officer Matthews
attended Southern Police Canine's Police Patrol/Detection Canine Handler Course in
July/August/September 2017. Kg Chase was paired with Officer Matthews on the first
day of training. In September of 2017 Officer Matthews and K9 Chase was assigned to
A & D rotation. In August of 2018 Officer Matthews learned he would be promoted to
Sergeant. Sergeant Matthews thought he would be unable to devote the time need to
being a K9 Officer and a supervisor so he chose to give up K9 Chase. Officer Devane
Rushing was chosen as the new Kg handler to take over Kg Chase. In November of
2018 she completed Southern Police Canine's Police Patrol/Detection Canine Handler
Course.

Also in 2018 Lincolnton City Council agreed to let us add a third Kg Handler and K9 to
our program, Officer Ray Fulbright was chosen as our new handler. Sentry Canine
Unlimited, LLC was chosen to provide our third Police Kg and Police Handler training,
Sentry Canine Unlimited, LLC was chosen because they are a company based in Lincoln
County that is owned and operated by Gene Poovey. Gene Poovey is well-known and a
well-respected Kg Trainer who has ties to the Lincolnton Police Department's original Ko
Program from the 1980s and 1990s. In addition, our Department saved money on travel,
lodging and meals for the training. Officer Fulbright and K9 Nico completed the
Patrol/Detection Handler Course in November of 2018.

Currently, Officer Carroll/Kg Nash are assigned to Shift A, Officer Rushing/K9
Chase are assigned to Shift B and Officer Fulbright/Kg Nico are assigned to a split
shift for C & D. A fourth K¢ would allow us to have a Kg handler and Kg on each
shift,

It is recommended that police Kg handlers and police K9s received 16 hours of
training each month. Our handlers and Kgs participate in Gastonia Police
Department's K9 training the first Tuesday and third Thursday of the month. Our Kg
Handlers and Kogs benefit from their experience and expertise at no cost to our
Department. Dog food is provided for all our Kgs by Walmart at no cost to our
Department.
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In February of 2019 our Department subscribed to a service call PackTrack
which allows our K9 Handlers to document all training and deployments using a
phone app. The system allows our supervisors to review and approve the
training and deployment reports of the Kg Handlers they supervise. It also
provided our administration with access to reports concerning the entire Ko
Program. Access is provided to supervisors and administration at no cost to the
Department while the service for the Kg Handler is $100 per year.

Qur Kogs are dual purpose Kgs meaning they are trained in the detection of
narcotics and patrol techniques. Our Kgs are trained to detect Marijuana,
Hashish, Cocaine, Heroin and Meth, OQur Kgs are trained to tracking individuals
whether they are suspects or lost civilians. Our Kogs are trained to search
buildings and open areas for the presence of humans. Imagine Officers
responding to a breaking and entering at a large warehouse. Imagine all the
places an individual could hide from police. A search that would have taken
multiple officers hours to complete can now be completed in a matter of
minutes with a K9 at little to no risk to the officers. Our Kgs are also trained to
protect officers.

Our Ko Handlers/Kgs have assisted Lincoln County Sheriff's Office,
Cherryville Police Department, Maiden Police Department, Lincoln County
Probation/Parole and the North Carolina Highway Patrol with searches and
the tracking of suspects. We have assisted the Lincoln County School
System with searches at East Lincoln High School, Lincolnton High School
and Asbury Alternative School.

We also use our Kgs for public relations. Our Kgs have been used for
demonstrations at various schools and churches throughout our community.
They have appeared multiple times in our annual Christmas Parade. They are
used annually at our LEAD Camp (Law Enforcement Action Development
Camp).

Chief Jordan offered to answer any questions from Council regarding the
program. After several questions, Chief Jordan thanked Mayor and Council for
providing funding for a fourth (4th) dog. He said, “Once we can get this dog we
will have one on every shift.”

UPDATE ON POLICE DEPARTMENT BUILDING DESIGN:

Councilman Watson recused himself from this item, noting he does work for this
company from time to time but even though he is not working on this project, he
did not want to risk a conflict of interest.
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Steve Zickefoose, City Manager, gave an overview of the building design for the
Lincolnton Police Department. He also had Jeff Elmore from Pinnacle Architects
on hand who provided a rendering of final design.

Councilman Jetton made the motion unanimously approved to proceed with the
design presented.

MONTHLY FINANCIAL REPORT & OVERTIME REPORT::
Steve Zickefoose, City Manager, reviewed the following report:

April 2015 Council Meeting
Executive Summary

February 2019 Year-To-Date

% of
General Fund Budget 18-19 Actual 18-19 Budget Eijdget 17-18 Actual 17-18 Difference
Fund 10 Revenues 11,800,766 7,628,715 599% 11,655,521 7,325,027 303,687
Fund Balance 1,051,770 - - 964,361 - -
12,852,536 7,628,715 12,619,882 7,325,027 303,687
City Manager/Clerk 320,960 150,309 331,465 181,227 {30,917)
Human Resources 239,060 143,136 232,730 135,029 8,107
Finance 242,790 59,710 273,412 (2,720) 62,430
General Expense 1,057,620 633,786 942,324 620,855 12,931
General Debt Service 520,954 49,602 463,524 49,602 -
Police 3,700,970 2,128,288 4,284,770 2,218,080 {89,792}
Fire 2,240,650 1,620,820 2,099,345 1,414,506 206,314
Public Works 79,616 [85,458) 172,956 15,437 {10G,895)
Street 1,251,668 415,588 1,246,268 407,877 7,711
Equipment Services 133,270 63,332 135,120 70,147 (6,815)
Solid Waste 756,798 338,767 708,328 378,268 {39,501}
General Services - - - - .
Plannin/Zoning 679,060 174,659 348,794 171,892 2,767
Bus & Comm. Dey 135,000 104,553 164,960 80,316 24,237
Recreation 1,444,120 749,251 1,215,886 642,951 106,300
Expenses 12,852,536 6,546,343 51% 12,619,882 6,383,466 162,877
Difference 1,082,372 941,561 140,810
% of
Water & Sewer Fund Budget 18-19 Actual 18-18 Budget Budget 17-18 Actual 17-18 Difference
Fund 61 Revenues 8,096,950 5,254,965 63% 7,449,995 5,474,522 (219,557)
Fund Balance 281,580 - 526,653
8,378,540 5,254,965 7,976,648 5,474,522 {219,557)
Water Treatment 1,502,950 770,180 1,508,500 756,261 13,920
Dist & Collection 1,748,000 i,133,607 1,440,153 900,168 233,439
Wastewater 1,550,100 637,348 1,516,650 535,981 1,367
W & S Intangibles 3,577,490 949,437 3,511,345 949,441 (4}
Expenses 8,378,540 3,490,573 42% 7,976,648 3,241,851 248,722
Difference 1,764,393 2,232,671 (468,279)
% of
Electric Fund Budget 18-19 Actual 18-19 Budget Budget 17-18 Actual 17-18 Difference
Fund 63 Revenues 7,669,264 5,367,066 67% 7,791,714 5,030,301 336,764
Fund Balance 300,000 - 1,224,483 - -
7,969,264 5,367,066 9,016,197 5,030,301 336,764
Electric Dept. 7,969,264 4,728,858 9,016,197 5,013,389 {284,531}
Expenses 7,969,264 4,728,858 55% 9,016,197 5,013,389 [284,531)
Difference 638,208 15,913 $21,295
Overtime 80+ hours 300,164 301,677 (1,513) 12
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PUBLIC COMMENT:
No one spoke under the public comment portion of the meeting.

NEWS MEDIA:
There were no questions from the news media.

ADJOURNMENT:
Councilman Jetton made the motion unanimously approved to adjourn the
meeting.

DONNA C. FLOWERS, MMC ED HATLEY
CITY CLERK MAYOR
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