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The Mayor and City Council met in regular session on Thursday, March 4, 2021 at 
7:00 p.m. using a hybrid format in-person and via Zoom.  City Council Members 
participated virtually, while staff and others wishing to attend the meeting in person, 
met in Council Chambers. 
 
The following were in attendance: 
 

WHITE POINSETTE EADDY JETTON 
 

Mayor Ed Hatley called the meeting to order, asking all rise for the pledge of 
allegiance.    
 
Councilwoman White made the motion to approve the REGULAR AGENDA.  
Members voted 4-0 in favor of the motion. 
 

Due to the hybrid (virtual and in-person) platform being used, voting was conducted via roll call. 

 
Councilwoman Poinsette made the motion to approve the CONSENT AGENDA 
as follows: 
 

 Minutes for the February 4, 2021  Regular Meeting     

 C-02-21 – Approval of Contract with East Coast Pyrotechnics for the 2021 
Fireworks Display 

 Revised Incentive Package for Willowbrook Project  
(a copy of which is attached to and made a part of these minutes). 

 
Members voted 4-0 in favor of the motion.   
 
 

PUBLIC HEARINGS 
 

ZMA-1-2021 - Application from Tom Engle requesting a rezoning of 3.67 acres 
of land from the Residential-25 (R-25) District to the General Business (GB) 
District.  The subject property is located on the south side of Clarks Creek 
Road approximately 250 feet west of the intersection of Clarks Creek Road and 
North Aspen Street/Maiden Highway (Parcel ID 21504) 
 

Mayor Ed Hatley opened the public hearing, recognizing Laura Elam, Planning 
Director, to review the request  Mrs. Elam began her review as follows: 
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The applicant is requesting the rezoning of 3.67 acres from the Residential-25 District 
to the General Business (GB) District.  The property is located on the south side of 
Clarks Creek Road approximately 250 feet west of the intersection of Clarks Creek 
Road and North Aspen Street/Maiden Highway (Parcel ID 21504).  Mrs. Elam stated 
that the property is currently vacant.  Land uses in the area include a mixture of single 
family and commercial.  A new Dollar General retail store is to the east of the site.  
The property is surrounded by GB zoning on all sides except to the west, which is 
zoned R-25.   
 
Mrs. Elam confirmed that request is in compliance with Land Use Plan, as it shows 
the property in the General Business Planning Area.  She continued stating that  
Planning Board and staff recommended approval of the statement of consistency and 
reasonableness and approval of rezoning of property from R-25 to GB.   
 
With no questions from council, Councilman Jetton made a motion to close the 
public hearing.  Members voted 4-0 in favor of the motion. 
 
Councilman Eaddy made a motion to approve the following consistency and 
reasonableness statement:  The Lincolnton Land Use Plan designated this property 
as part of the General Business Planning Area.  The proposed rezoning request is 
consistent with the Lincolnton Land Use Plan, therefore approval of the proposed 
amendment is reasonable and in the public interest.  Members voted 4-0 in favor of 
the motion. 
 
Councilwoman Poinsettee made a motion to approve the rezoning.  Members 
voted 4-0 in favor of the motion 
 

 
(O-05-21) 

ZTA-1-2021 – Application from Lincolnton Planning Department requesting 
an amendment of the City of Lincolnton Unified Development Ordinance, 
Chapter 153 of the City Code, to comply with recently adopted state enabling 
legislation (Chapter 160D) 
 
Mayor Ed Hatley opened the public hearing, after which he called on Planning 
Director Laura Elam to speak to the item.   
 
Mrs. Elam began, announcing this being the final text amendment dealing with the 
implementation of the Chapter 160D.  In summary she reminded Council of the fact 
that amendments are required due to recent revisions per state statute that enable 
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planning in the state of North Carolina.  Mrs. Elam offered to answer any questions 
from Council, noting that Planning Board did recommend approval.   
 
Councilwoman White made a motion to close the public hearing.  Members 
voted 4-0 in favor of the motion. 
 
Councilman Jetton made a motion to approve the changes.  Members voted 4-
0 in favor of the motion.  
 
 
Proposed Community Development Block Grant Economic Development 
(CDBG-ED) Presentation 
 
Mayor Ed Hatley continued with the next public hearing, recognizing Mr. David 
Hartigan to speak to this next request. Mr. Hartigan began explaining this as the first 
of the two required public hearings for a Community Development Block Grant, 
stating that the purpose of the public hearing is to inform the public that the 
Community Development Block Grant program exists.  As indicated in the published 
notice, Mr. Hartigan stated that the CDBG program permits a wide ran of 
development activities to occur which are directed towards promoting the creation or 
retention of jobs, enhancing income levels and providing local employment 
opportunities principally for persons of low and moderate income through economic 
development and public infrastructure. He continued stating that applications for 
CDBG assistance must show that at least 60% of the CDBG funds proposed for each 
activity will benefit low and moderate income persons. (a copy of notice attached to and 
made a part of these minutes). 
 
With no questions from Council and no one else requesting to speak to the issue,  
Councilwoman White made a motion to close the public hearing.  Members 
voted 4-0 in favor of the motion. 
 
Councilman Eaddy made a motion to approve the request.  Members voted 4-0 
in favor of the motion.  
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REGULAR AGENDA 
 

C-03-21 
Sidewalk Dining Agreement between the North Carolina Department of 

Transportation and the City of Lincolnton  
 

Planning Director Laura Elam addressed the members of Council regarding this 
request.  Mrs. Elam briefly explained the need for this request, which originated as a 
result of correspondence with NCDOT regarding sidewalk dining being allowed 
within the NCDOT right-of-way.  She stated that approval of this proposed 
agreement is the first step needed.  The City will then need to amend the current Side-
walk Dining Ordinance, making it consistent with state requirements.  (a copy of agreement 
is attached to and made a part of these minutes). 
 

Councilman Eaddy made a motion to approve the proposed agreement.  
Members voted 4-0 in favor of the motion. 

 
 

Request permission for use of City logo for marketing purposes 
 

Mr. John Brinsfield, of Brick Tree Brewing Company, addressed Council to request 
permission to use the city’s logo on their beer can labels for regional distribution of 
the beer produced at Brick Tree Brewing Company.  Mr. Brinsfield displayed two 
samples for Councils consideration, briefly explaining each draft.  Mr. Brinsfield 
spoke to the awareness this can bring to Lincolnton and how it can hopefully draw 
individuals from outside of the county to the City of Lincolnton. He also informed 
Council of the German Pilsner produced that they have named Lincolnton Lager.  He 
concluded offering to answering any questions and discussing the request further with 
Council.  
 

Councilman Eaddy commented on his support of the request, stating he felt it is a 
great way to attract people to come to, not only Brick Tree, but Lincolnton to shop 
and eat and visit other establishments.  He also express his preference for having a 
completely intact logo as designed.  Mayor Ed Hatley agreed, stating he thinks it is a 
good way to get the City’s name out there and commending the owners of Brick Tree 
for a job well done.  Councilman Jetton stated his support of the idea but expressed 
concern over how to answer the public outcry from local churches he feels may result.  
Councilwomen Poinsettee expressed her support of the idea, saying it is a great way to 
get people to know about Lincolnton. Some discussion was generated among council 
members.   
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After much discussion, Councilwoman Poinsette made a motion to approve the 
request for the use of the City logo for marketing by Brick Tree.  Members 
voted 4-0 in favor of the motion. 
 

(BA-01-21) 
Budget amendment – Transfers to balance departmental budgets 

 
City Manager Ritchie Haynes presented a proposed budget amendment as follows:  
 
BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following amendment be made

to the Annual Budget Ordinance for the fiscal year ending June 30, 2021.

Section 1:   To amend the General Fund, the expenditures are to be changed as follows:

City Manager/Clerk (39,950)$         

Human Resources 38,200             

Finance (46,850)           

General Expense (70,000)           

General Debt Service -                   

Police (6,850)              

Fire 135,700          

Public Works -                   

Street -                   

Equipment Services 33,350             

Solid Waste -                   

Planning/Zoning -                   

Bus & Comm. Dev 21,250             

Recreation (64,850)           

-$                 

Section 7:   To amend the Water & Sewer Fund, the expenditures are to be changed as follows:

WATER TREATMENT PLANT (26,800)$         

DISTRIBUTION AND COLLECTION -                   

WASTEWATER TREATMENT PLANT 19,150             

WATER AND SEWER INTANGIBLES 7,650               

-$                 

SECTION 16. Appropriations are authorized by department totals.  The City Manager is authorized 

 to reallocate departmental appropriations among line item objects of expenditures and revenues as necessary during

the budget year.

SECTION 17. Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing

Board and to the Budget Officer and Finance Director to be kept on file by them for their direction in the 

disbursement of funds.

TOTAL AMENDMENT -$                 

Attest: 

      Daphne Ingram Edward L Hatley

Mayor

Adopted this 4th day of March, 2021

City Clerk
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Councilwoman White made a motion to approve the proposed budget 
amendment as presented.  Members voted 4-0 in favor of the motion. 

 
 
 

Request to continue discussions regarding the purchase of a new ABC store to 
replace current second location  

 
 

Lincolnton ABC Board Chair Tommy Huskey submitted a request to address City 
Council regarding the purchase of a new ABC store.  Mr. Huskey gave a brief 
summary of what has taken place over the past several months regarding talks of an 
expansion of the current west side store to a new location or building a new store.  
 
In conclusion, Mr. Huskey asked Council to allow the ABC Board to contribute a 
minimum of $110,000.00 to the City for this year and for next year.  Councilman 
Eaddy confirmed that the City manager was in agreement with this request. 
Councilwoman Poinsette verified that the vote would be to allow this contribution by 
the ABC Board for this year and next year.   
 
Councilman Eaddy made a motion that the ABC Board will contribute a 
minimum of $110,000.00 for the next two fiscal years.  Members voted 4-0 in 
favor of the motion. 
 
 
 

(APPT-02-21) 
Appointment of Chair for the Lincolnton Tourism Development Authority  

 
Mayor Ed Hatley nominated Angela Lovelace to fill this vacancy.  Being no discussion 
and no other nominations, Councilwoman White made a motion to nominate Angela 
Lovelace.  Members voted 4-0 in favor of the motion.  
 
  

 
MONTHLY FINANCIAL/OVERTIME REPORT 

 
City Manager Ritchie Haynes presented the following financial/overtime report:  
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% of

General Fund Budget 20-21 Actual 20-21 Budget Budget 19-20 Actual 19-20 Difference

Fund 10 Revenues 10,911,910           7,893,296         72% 11,543,700           7,641,360        251,936             

 Fund Balance -                           -                       -       825,000                 -                      -                       

10,911,910           7,893,296         12,368,700           7,641,360        251,936             

City Manager/Clerk 248,220                 101,391             222,495                 51,680               49,712               

Human Resources 317,020                 173,298             262,720                 119,944            53,354               

Finance 158,230                 (47,302)              129,630                 (147,648)           100,346             

General Expense 1,280,731              758,371             1,103,160              618,074            140,297             

General Debt Service 334,757                 9,949                  430,632                 14,154               (4,204)                

Police 3,400,120              2,034,920         3,223,020              1,918,132        116,788             

Fire 2,234,100              2,021,261         2,364,700              1,406,868        614,393             

Public Works 45,660                    (12,875)              43,010                    (64,523)             51,648               

Street 829,825                 348,821             1,329,225              501,103            (152,282)           

Equipment Services 211,770                 121,541             122,970                 48,122               73,418               

Solid Waste 692,375                 276,674             908,855                 649,838            (373,164)           

General Services -                           -                       -                           -                      -                       

Plannin/Zoning 497,239                 209,209             557,420                 197,956            11,253               

Bus & Comm. Dev 123,200                 90,625                423,200                 30,235               60,390               

Recreation 1,038,663              554,546             1,247,663              775,329            (220,782)           

Expenses 11,411,910           6,640,430         58% 12,368,700           6,119,264        521,166             

Difference 1,252,867         1,522,096        (269,229)           

March 2021 Council Meeting

Executive Summary

January 2020 Year-To-Date

 
 

% of

Water & Sewer Fund Budget 20-21 Actual 20-21 Budget Budget 19-20 Actual 19-20 Difference

Fund 61 Revenues 8,146,950              4,894,727         60% 7,146,949              4,744,286        150,441             

 Fund Balance -                           -                        3,725,010                

8,146,950              4,894,727         10,871,959           4,744,286        150,441             

Water Treatment 1,972,500              740,508             1,496,850              717,011            23,497               

Dist & Collection 2,032,900              902,027             3,652,160              2,238,988        (1,336,961)        

Wastewater 1,625,000              782,595             1,547,000              673,509            109,086             

W & S Intangibles 4,247,050              947,105             4,175,949              1,109,754        (162,649)           

Expenses 9,877,450              3,372,235         34% 10,871,959           4,739,263        (1,367,029)        

Difference 1,522,493         5,023                 1,517,470         

% of

Electric Fund Budget 20-21 Actual 20-21 Budget Budget 19-20 Actual 19-20 Difference

Fund 63 Revenues 7,788,350              5,705,963         73% 7,937,102              4,923,970        781,993             

 Fund Balance -                           -                        2,330,000              -                      -                       

7,788,350              5,705,963         10,267,102           4,923,970        781,993             

Electric Dept. 8,696,830              4,751,419         10,267,102           4,833,636        (82,217)              

Expenses 8,696,830              4,751,419         55% 10,267,102           4,833,636        (82,217)              

Difference 954,544             90,335               864,210             

Overtime 80+ hours  382,045               343,186            38,859                
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Mr. Haynes directed Councils attention to the housing market information included in 
the agenda packet as he gave a brief overview.  (a copy of which is attached to and made a part of 

these minutes).  He spoke to the upcoming March 12th budget work session and gave 
some details as to the order of the day.  He also mentioned two employee retirements:  
Julie Holbrooks and Debra Tunstall.    
 
Mr. Haynes introduced the City’s new Finance Director, Pam McBryde, who was in 
attendance at the meeting and thanked Mr. Steve Zickefoose for assisting and helping 
with the transition.   
 
Mayor Hatley took an unofficial poll of the members in reference to returning to in-
person meetings, stressing that he did not want to do anything that everyone was not 
comfortable with. Councilman Eaddy remarked he is ok with it as long as mask and 
other guidelines are still required. With the other members also in favor of going back 
to in-person meetings, Mayor Hatley announced that unless something drastically 
changed, Council will return to in-person meetings next month. 
 
 

PUBLIC COMMENT: 
No one spoke during the Public Comment portion of this meeting. 
 
 
NEWS MEDIA: 
No news media were present 
 
 
ADJOURNMENT: 
Being no further business, Councilman Jetton made the motion to adjourn the 
meeting. Members voted 4-0 in favor of the motion 
 
 
 
 
 
 
____________________________            ___________________________ 
        DAPHNE INGRAM                                       ED HATLEY 
           CITY CLERK                                                    MAYOR 
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MEMO TO: Mayor and City Council Members

FROM: Laura Elam  

DATE:  March 4, 2021 

RE: Consideration of Economic Development Incentive Package for  
Sparty Holdings LLC for building renovations for a new manufacturing  
use  located at 215 Bonview Avenue (former Willowbrook Mill)    

Project Information 

 Location:  215 Bonview Avenue 

 Project:  Building renovations for  new manufacturing use including the following: 

 Removal of asbestos and  lead  based  paint 
 Electrical system  
 Mechanical system 
 Plumbing system 
 Fire sprinkler 
 Roofing  
 Floor repair 

 Preliminary cost estimate: $5,191,992* 
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*Cost estimate from architect is attached as pages 3 – 5.  

Proposed Economic Development Incentive Package   

Incentive                      Value 

 City contribution towards costs associated with re-use and re-energizing  

of structure                   200000 

 City waiver of electric and water meter fees     1550 

 City waiver of water connection fee              1200 

 City waiver of sewer connection fee            1000  

 City waiver of electricity deposit                   250 

 City waiver of water deposit                  50 

 City waiver of sewer deposit                    50 

 City to provide striped on-street parking on public streets near site                   2000 

 City waiver of rezoning request fee               200 

 City waiver of variance request fee               200 

 City waiver of Fire Marshal plan review fee                  250 

Total Value of Proposed Incentive Package                                            $206,750 

Requested Action 

Approval of economic development incentive package as outlined above. 
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Preliminary Budget Projections for Willowbrook Mill Renovations 

Including Only Main Floor and Needed Improvements to Occupy

17-Jul-20 Low Range Hi Range

Subtotal Subtotal

Budgets

Electrical

Power/ Lighting Main Floor 490,459 608,169

+Min Light/EM/Rec @ Bsmt 123,372 152,981

613,831 761,150

Fire Alarm

First Floor +General @Bsmt 56,000 56,000 58,000 58,000

Mechanical

First Floor 287,505 356,506

+Min Heat @ Bsmt 54,832 67,991

342,337 481,497

Plbg -25 Units @@ First Floor 187,500 232,500

30 Bsmt rough in only (allowance
) 

30,000 37,000

217,500 269,700

Air Piping Allowance 50,000 50,000 50,000 50,000

Roofing + R-15 Ins 309,355 317,335

Asbestos Abatement @ Roof 245,229 259,654

Asbestos & Lead Abatement Inside 400,000 500,000

Fire Sprinkler In Bldg-Both Floors 185,679 196,932

Fire Service Line Outside to Building

Minimum Length  + 1 Hydrant 35,000 37,000

Fire (Add Partial Loof @ Bldg If Required

Appx 1000 LF 50,000 50,000

Additional Fire Hydrants (5)                                           17,500 17,500

288,179 301,432

Roll Up Doors 36,000 45,000

Aluminum Awnings 18,500 22,940

Misc Carpentry 17,310 21,464

Doors, Glass, Hardware (25 Doors) 50,000 50,000

Walls, Office, Toilets, General +Drywall 17,046 21,137

Paint Prep (both floors clean up) 170,000 210,800

Painting-first floor & exterior-walls & deck 138,700 171,988
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308,700 382,788

Floor Covering 650 SF 19,500 24,180

Misc Contractor Direct Costs-supervision, 510,836 633,436

travel, eng layout, temp facilities,

temp power, fuel, eq maintenance, eq rental, 
punch 

Clean Up (Construction) 71,409 88,547

Site Vegetation Clean Up (Allowance) 18,000 22,000

Landscaping 101,065 125,320

Seeding 26,000 32240

126,065 157,560

Fence 8' -1800LF existing, replace 1000LF 33,000 38,000

Wood Floor Repair (Allowance) 15,000 18,600

Disable Frt Elev,, Check, Secure(Allowance) 10,000 10,000

Misc Not Covered 50,000 70,000

MAIN BUILDING SUBTOTAL 3,823,797 4,604,420

WHITE 2 STORY BUILDING

Work to Demo Out, Secure and Keep Exterior 
Walls 

Provide separation closure at openings to 
main bldg 

Demo & Clean Up 114,300 141,732

Asbestos Abatement in White Building 
(allowance?) 

100,000 100,000

Construct Separation Wall,Hole Patch @ Demo 32,000 39,680

Structurally Shore Remaining Tall Walls 
(Allowance) 

100,000 100,000

Miscelaneous related to demo or foundations 50,000 50,000

WHITE BUILDING SUBTOTAL (to save walls) 396,300 431,412
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PARKING LOT (Across Street-Appx 40 Cars)

Grading Allowance 20,000 24,800

Paving 64,480 79,955

PARKING LOT SUBTOTAL 84,480 104,755

SUBTOTAL INITIAL USE IMPROVEMENTS 4,304,577 5,140,587

Insurance, Bonds, Fees, Etc 43,045 51,405

TOTAL ESTIMATED RANGE OF CONSTRUCTION COST

FOR MOVE IN FOR FIRST FLOOR USE 4,347,622 5,191,992
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February 19, 2021 

CITY OF LINCOLNTON 
NOTICE OF PUBLIC HEARING 

The City of Lincolnton is considering applying to the North Carolina Department of 
Commerce for a Community Development Block Grant (CDBG) for Economic 
Development. 

The CDBG program permits a wide range of development activities to occur which are 
directed towards promoting the creation or retention of jobs, enhancing income levels and 
providing local employment opportunities principally for persons of low and moderate 
income through 1) economic development and 2) public infrastructure. Applications for 
CDBG assistance must show that at least 60% of the CDBG funds proposed for each 
activity will benefit low and moderate income persons. 

The City of Lincolnton will conduct a Public Hearing on Thursday, March 4, 2021 at 7PM, 
in the Lincolnton City Hall 114 West Sycamore Street, Lincolnton NC. The purpose of the 
Hearing is to obtain citizens input into the identification of economic needs and desired 
economic development activities. The input from the Hearing will be incorporated into the 
City's consideration and submission of a CDBG application to the Department of 
Commerce. Written comments received prior to the opening of the Public Hearing will be 
considered and may be sent to Ritchie Haynes, City Manager, 114 West Sycamore Street, 
Lincolnton, NC 28092. 

This information is available in Spanish or any other language upon request. Please 
contact Daphne Ingram, City Clerk, at 704-736-8980 for accommodations for this 
request. 

Esta informaci6n esta disponible esta disponible en espailol o en cualquier otro idioma bajo 
peticion. Pongase en contacto con Daphne Ingram, City Clerk, at 704-736-8980 de 
alojamiento para esta solicitud. 


















