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LINCOLNTON CITY COUNCIL 
 AGENDA 

August 5, 2021 
7:00 p.m. 

 
 
 

CALL TO ORDER 
 
 

MOMENT OF SILENCE 
 
 
 

PLEDGE OF ALLEGIANCE 
 
 
1,  AGENDA APPROVAL 
 
 

1a.  Approval of REGULAR AGENDA     
 
 

1b.  Approval of CONSENT AGENDA     
 

 Approval of Minutes for the June 24, 2021 meeting 
All items placed under Consent Agenda are considered routine, to be enacted by one motion without discussion.  If a 
member of the Governing Body requests discussion of an item, the item will be removed from the Consent Agenda and 
considered separately. 

 
 

 Proclamation –  National Health Center Week - 2021 
 
 

   
  

 2.  PUBLIC HEARINGS 
 
 

2a.   ZMA-4-2021 – Application from Crayton Kale/Alotbetter, LLC requesting the rezoning of 
1.36 acres of land from Neighborhood (NB) District to the Residential-25 (R-25) District.  The 
subject property is located at 2409 E. NC 150 Highway (Parcel ID 25913). 

         Laura Elam, Planning Director 
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2b.  CZ-5-2021- Application from Piedmont Companies Inc., requesting a Conditional Rezoning 
from R-8 and R-O Districts to the Planned Residential District (PRD) for the purpose of building 
20 Townhomes.  The subject property is 1.5 acres in size and is made up of three parcels located 
on the north side of East Main Street approximately 150 feet east of the intersection of Huss Street 
and East Main Street (Parcel ID 22425, 22424, and 51760)

Laura Elam, Planning Director 

2c. Targeted Incentive Grant Program - Application from Lincolnton Planning Department 
requesting amendment of the City of Lincolnton Targeted Incentive Grant Program (TIG) to 
change several elements of the program including the type of funding that may be provided, the 
maximum funding amount, the minimum match by the applicant and several other items 

Laura Elam, Planning Director 

3.  REGULAR AGENDA 

3a.  Presentation – FM Global Fire Prevention Grant Award 

     Ryan Heavner, Fire Chief 

3b.  Request to Address Council Regarding Lincolnton Industrial Incentive Grant Policy 
Change 

         Cliff Brumfield, LEDA Director 

                                                                   (BA-04-21) 
3c. - Budget Amendment - Amendment to the Annual Budget Ordinance for the fiscal year  
Ending June 30, 2022 (General Fund and Water & Sewer Fund) 

       Pam McBryde, Finance Director  
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4.   CONTRACTS 
 
 

4a.  C-08-21 -  Cruisin’ For A Cause Event  
 
    Laura Morris, Community Relations Director 
 
 
4b.  C-09-21 - Contract – Revised Code Enforcement Contract with Lincoln County 
   
     Ritchie Haynes, City Manager 

  
 
 
 
5.  OTHER BUSINESS 
 
 

5a.  Manager’s  Report/Activity Update 
 

        Ritchie Haynes, City Manger  
 

 
 
 

PUBLIC COMMENT 
Speakers will be limited to three (3) minutes to address Mayor and City Council concerning non-agenda items.  You must 

sign in with the City Clerk to be eligible to speak 

 
 
 

  CLOSED SESSION 
To discuss Property Acquisition in accordance with 

NCGS 143-318.11(a)(5) 
 
 
 

  NEWS MEDIA 
 
 
 

  ADJOURNMENT 
 
    
 



ITEM # 

1 

AGENDA 

APPROVAL  



ITEM # 

1a 

APPROVAL  

OF 

REGULAR AGENDA 



ITEM # 

1b 
APPROVAL  

OF 

CONSENT AGENDA 
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The Mayor  and  City Council met  in  regular session on  Thursday,  
June 24, 2021 at 7:00 p.m. in the Council Chambers of City Hall located 
at 114 West Sycamore Street, Lincolnton North Carolina. 
 
Mayor Ed Hatley opened the meeting with a moment of silence, after 
which all those in attendance were asked to stand for the Pledge of 
Allegiance. 
 
 Councilwoman Poinsette made a motion to approve the REGULAR 
AGENDA with the addition of Item 4D, Request regarding Veteran 
Banners, and Item 4E, Resolution to accept federal funds under the 
American Rescue Plan (R-10-21).  Members voted 4-0 in favor of the 
motion. 
 
Councilwoman White made a motion to approve the CONSENT AGENDA 
as follow: 
 

 Approval of Minutes for the June 3, 2021 meeting 

 
REGULAR AGENDA: 
 

CZ-5-2021 
Application from Piedmont Companies Inc., requesting a conditional 

rezoning from R-8 and R-O Districts to the Planned Residential District 
(PRD) for the purpose of building 20 Townhomes.  The subject property 
is 1.5 acres in size and is made up of three parcels located on the north 
side of East Main Street approximately 150 feet east of the intersection 
of Huss Street and East Main Street (Parcel ID 22425, 22424 and 51760) 

 
 
Laura Elam, Planning Director, reviewed the rezoning request.  Mrs. Elam 
gave a detailed description of the site and area surrounding the site.  She 
provided several different views of the site and gave an overview of the site 
plan referencing the land use plan and planning board and staffs 
recommendation. There was discussion among Council as several voiced 
their concern with the current site plan as presented and the potential 
negative impact it could have on traffic in that area.  Mrs. Elam briefly 
explained the issue with creating additional access on Arney Street and 
other options that are being explored.  
 
Mr. Craig Upshaw, commercial developer with Piedmont Companies, was in 
attendance.  Mr. Upshaw spoke briefly regarding an option currently being 
pursued that would solve the one access issue.  With no further discussion, 
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Councilman Jetton made a motion to close the Public Hearing.  Members 
voted 4-0 in favor of the motion 

 
 

Councilwoman Poinsette made a motion to refer the matter back to staff 
for further review.  Councilwoman Poinsette also clarified her desire for 
a detailed landscape plan to be included. Members voted 4-0 in favor of 
the motion. 

 
(O-8-21) 

Consideration of proposed amendment to the City Code of Ordinances-
Title VII: Traffic Code-Chapter 74: Traffic Schedule 1: Stop Intersections 

 
Nathan Eurey, Public Services Director, presented an ordinance amendment 
that recommends the installation of a stop sign and a crosswalk at the new 
Motz Ave Dog Park. Mr. Eurey explained the safety concern with pedestrians 
who are now utilizing parking opposite the park. The request consisted of a 
stop sign on the north side of Motz Ave. traveling west bound, as well as, a 
crosswalk connecting the parking area and the dog park. 
 
Councilwoman White made a motion to close the Public Hearing.  
Members voted 4-0 in favor of the motion 
 
Councilman Jetton made a motion to approve the request.  Members 
voted 4-0 in favor of the request 
 
 

(BA-03-21) 
Budget Amendment – 2020-2021 Year End budget adjustments and 

Authorization to make amendments that may result from adjustments  
 

Pam McBryde, Finance Director, presented the final budget amendment for 
fiscal year 2020-2021.  Mrs. McBryde confirmed that the fire department 
merger is complete.  She spoke to several other funds and explained the 
reason for the request for authorization to make amendments if necessary.  
 
Councilwoman Poinsette made a motion to approve the budget 
amendment and authorization to make amendments as presented.  
Members voted 4-0 in favor of the motion. 
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Presentation/Adoption of the Comprehensive Recreation Master Plan for 
the City of Lincolnton 

 
Nathan Eurey, Public Services Director, introduced Mr. Jim Ford with McGill 
Associates, to present a proposed Parks and Recreation Master Plan for the 
City of Lincolnton.  Mr. Ford, who has been the project manager working on 
this master plan, gave a thorough slide show presentation of the data 
collected during the study and the recommendations on moving forward 
based on that data. Some discussion was generated with Mr. Ford 
addressing several questions from Council Members and staff surrounding 
gym space, ample theaters, ball fields and utilizing a feasibility study. 
 
Councilwoman Poinsette made a motion to adopt the Comprehensive 
Parks and Recreation Master Plan.  Members voted 4-0 in favor of the 
motion. 
 
City Manager Ritchie Haynes thanked Mr. Ford, McGill Associates, Nathan 
Eurey and his staff and all those involved in working on the study. 
 
 
Report on Completed Pay Study for the Lincolnton Police Department  

 
Tanya Osborne, Human Resources Director, provided Council with an 
update on the results of a second pay study, specific to sworn law 
enforcement officers, conducted to determine the current market salary 
range.  Mrs. Osborne explained what the study indicated and asked Council 
to consider Approval of an additional grade for the three positons as shown 
in the table. 

Position Current 
Grade 

Group A  
Pay Study  

Recommendation 

Grade 
Difference 

Updated  
Pay Study  

Grade 

Updated  
Grade  

Difference 

Master 
Police Officer 

16 17 1   18   2 

  
Investigator 16 17 1   18   2 
Police Officer 15 16 1   17   2 

 
If approved, the change would be incorporated with the already approved 
Group A pay study results in July 2021.  The additional estimated cost is 
$61,538.   She requested that if Council was in favor of the grade changes, 
that an updated Salary Schedule-Position Classifications document also be 
approved. Finally she asked for direction as to how to proceed with future 
market analysis for the sworn law enforcement positions. The 
recommendation is to incorporate a market analysis into the next one-third 
study to determine if another adjustment may be needed in January 2022.  
At that time, consideration could be given to implementing a separate pay 
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schedule for sworn law enforcement.  The sworn law enforcement positions 
would then be included in each year’s pay study group to ensure Lincolnton 
is competitive in the market. 
 
Councilman Eaddy made a motion to approve the additional grade 
adjustments for the three positions as presented.  Members voted 4-0 in 
favor of the motion 
 
Councilwoman Poinsette made a motion to approve an updated Salary 
Schedule-Position Classifications to reflect grade adjustments. Members 
voted 4-0 in favor of the motion.  
 
Councilwoman White made a motion to approve annual review for police 
instead of every three years.  Members voted 4-0 in favor of the motion.  
 
.   
 

(APPT-04-21) 
Consideration of Appointment to the Lincoln Economic Development 

Association for a three (3) year term beginning July 1, 2021 
 

Mayor Ed Hatley began clarifying how this appointment is handled and why 
it is not included with the other board appointments.  Councilman Jetton 
nominated Dr. Jim Watson for the appointment. With no other 
nominations, members voted 4-0 in favor of the appointment. 
 
 

Hometown Hero’s Banner Project 
 

Mayor Ed Hatley introduced Mr. Dale Punch who requested to address 
Council and obtain permission to hang HomeTown Hero banners on the 
poles in the downtown area one time a year. City Manager Ritchie Haynes 
informed that in keeping in line with the City’s public art ordinance, the 
request has already gone before the Steering Committee and received 
approval.   
 
Mr. Punch briefly gave some background information regarding the idea and 
spoke to the impact he feels this will have on those that participate.  He 
explained his desire to oversee the project and what those who would like 
to participate will need to do.  Mr. Punch informed that Travis Dellinger has 
agreed to make the 24X48 banner at a cost of $100.00 each.  Banners will 
display the veteran’s name, branch of service and war era.   He is requesting 
that banners be displayed for a specified length of time leading up to 
Veterans Day.  Mr. Punch explained that no tax dollars will be used as the 
banners will be paid for by the individuals wishing to honor the veteran. 
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He also said that banners will become the property of the City, who will be 
responsible for putting them up and taking them down.  
 
Councilman Eaddy made a motion to approve the HomeTown Hero’s 
Project as presented by Dale Punch.  Members voted 4-0 in favor of the 
motion.  
 

 R-10-21 
RESOLUTION TO ACCEPT FEDARAL FUNDS 

UNDER THE AMERICAN RESCUE PLAN 
 
 

City Manager Ritchie Haynes requested Council approve a resolution to 
accept federal funds under the American Rescue Plan.  Although a Special 
Fund for the money was included in the 2021-2022 Operating Budget 
Ordinance that was adopted at the June 3rd meeting, Mr. Haynes explained 
approval of this resolution is advised for tracking Council action.  
 
Councilman Jetton made a motion to approve the Resolution as presented.  
Members voted 4-0 in favor of the motion.  
 
 

MANAGER’S REPORT/ACTIVITY UPDATE 
 

City Manager Ritchie Haynes went over the financial report addressing the 
activity and current status of each fund.  He also addressed the increase 
reflected in overtime which was attributed to training for new fireman and 
police officers.  He mentioned that possibility of more overtime in the next 
report due to the burn conducted on McBee Street by the fire department.   
 
Mr. Haynes reported on the success of the Juneteenth Celebration 
expressing his appreciation to Laura Morris, the Arts Council and all the 
volunteers that helped.  He briefly mentioned the grand opening for both 
the Local Roots and Zhay’s, the upcoming July 4th celebration, and the 
holiday closing for the city offices as there will be no solid waste pick-up on 
Monday, July 5th or recycling pick-up on the July 2nd.   He also reminded 
council of the next Alive After Five on July 29th.  Mr. Haynes  mentioned the 
retirement of Rick Frye and the recent death of two retiree’, Larry Canipe 
and Ethel Garver.  In closing Mr. Haynes informed council of a meeting 
scheduled with the staff of both the city and the county regarding code 
enforcement.  The ability to generate a monthly report and the topic of 
dilapidated structures will be discussed.  There was also some discussion of 
a possible ribbon cutting for the new dog park and a future Bark-In-The-Park 
event.  
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Financial report below: 
 

 
 

% of

General Fund Budget 20-21 Actual 20-21 Budget Budget 19-20 Actual 19-20 Difference

Fund 10 Revenues 10,911,910           11,093,300       102% 11,543,700           10,292,893      800,407             

 Fund Balance -                           -                       -       825,000                 -                      -                       

10,911,910           11,093,300       12,368,700           10,292,893      800,407             

City Manager/Clerk 248,220                 191,886             222,495                 150,409            41,477               

Human Resources 317,020                 271,970             262,720                 204,702            67,267               

Finance 158,230                 122,281             129,630                 20,875               101,405             

General Expense 1,280,731              1,182,121         1,103,160              926,545            255,576             

General Debt Service 334,757                 288,348             430,632                 394,832            (106,484)           

Police 3,400,120              3,014,723         3,223,020              2,817,670        197,054             

Fire 2,234,100              2,649,171         2,364,700              2,082,398        566,773             

Public Works 45,660                    53,936                43,010                    (6,529)                60,465               

Street 829,825                 709,213             1,329,225              738,746            (29,532)              

Equipment Services 211,770                 216,544             122,970                 95,915               120,629             

Solid Waste 692,375                 582,415             908,855                 823,946            (241,531)           

General Services -                           -                       -                           -                      -                       

Plannin/Zoning 497,239                 312,658             557,420                 293,415            19,243               

Bus & Comm. Dev 123,200                 116,337             423,200                 183,563            (67,226)              

Recreation 1,038,663              839,830             1,247,663              1,039,021        (199,192)           

Expenses 11,411,910           10,551,434       92% 12,368,700           9,765,509        785,925             

Difference 541,866             527,384            14,482               

% of

Water & Sewer Fund Budget 20-21 Actual 20-21 Budget Budget 19-20 Actual 19-20 Difference

Fund 61 Revenues 8,146,950              7,709,697         95% 7,146,949              7,198,041        511,656             

 Fund Balance -                           -                        3,725,010                

8,146,950              7,709,697         10,871,959           7,198,041        511,656             

Water Treatment 1,972,500              1,347,523         1,496,850              1,041,365        306,158             

Dist & Collection 2,032,900              1,751,115         3,652,160              2,952,883        (1,201,768)        

Wastewater 1,625,000              1,466,203         1,547,000              1,068,145        398,057             

W & S Intangibles 4,247,050              3,920,227         4,175,949              4,097,407        (177,180)           

Expenses 9,877,450              8,485,067         86% 10,871,959           9,159,800        (674,733)           

Difference (775,370)            (1,961,759)       1,186,389         

% of

Electric Fund Budget 20-21 Actual 20-21 Budget Budget 19-20 Actual 19-20 Difference

Fund 63 Revenues 7,788,350              8,388,765         108% 7,937,102              6,976,727        1,412,038         

 Fund Balance -                           -                        2,330,000              -                      -                       

7,788,350              8,388,765         10,267,102           6,976,727        1,412,038         

Electric Dept. 8,696,830              6,956,896         10,267,102           7,257,612        (300,716)           

Expenses 8,696,830              6,956,896         80% 10,267,102           7,257,612        (300,716)           

Difference 1,431,868         (280,885)           1,712,754         

Overtime 80+ hours  515,078               469,678            45,399               

July 2021 Council Meeting

Executive Summary

May 2021 Year-To-Date
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PUBLIC COMMENT 
 
No one requested to speak during the Public Comment portion of the 
meeting. 
 
 
NEWS MEDIA 
 
One question from Mr. Wayne Howard needing to verify statement made 
regarding citizen request for an ample theater. He also commented on the 
positive impact the downtown will experience if the County’s proposed 
plans come to fruition.  
 
 
CLOSED SESSION 
 
Councilman Jetton made a motion to go into closed session to discuss 
property acquisition in accordance tithe NCGS 143-318.11(A)(5). 
 
 
 
ADJOURNMENT: 
 
Upon returning from closed session, Councilman Jetton made a motion to 
adjourn the meeting.  Members voted 4-0 in favor of the motion.  
 
 
 
 

 
________________________________   ____________________________ 
DAPHNE INGRAM, CITY CLERK        ED HATLEY, MAYOR 



114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

CITY COUNCIL CITY MANAGER

               Ed L. Hatley,  Mayor 
        Martin A. Eaddy, Mayor Pro-Tem 
            Mary Frances White 
             Christine Poinsette 
                   Roby Jetton

Ritchie Haynes 

rhaynes@lincolntonnc.org
CITY CLERK
Daphne Ingram 

dingram@lincolntonnc.org

CITY ATTORNEY 
Thomas J. Wilson, Jr. 

(R-10-21) 
RESOLUTION TO ACCEPT FEDARAL FUNDS 

UNDER THE AMERICAN RESCUE PLAN 

WHEREAS, the State of North Carolina will be allocated funding from the federal 
American Rescue Plan Act of 2021 (ARPA) for distribution to qualifying local governments; and 

WHEREAS, the Lincolnton City Council must formally accept the grant funds; and 

WHEREAS, revenue received under the ARPA funding will be maintained in a special 
revenue fund, as authorized by NCGS 159-26(b)(2), hereby established to recognize the ARPA 
grant proceeds and to authorize their expenditures; and 

WHEREAS, the Lincolnton City Council has adopted the 2021-2022 Budget/Budget 
Ordinance that includes the required special revenue fund; and 

WHEREAS, the City of Lincolnton will expend the ARPA monies consistent with federal 
requirements and in accordance with state law authority. 

NOW, THEREFORE, BE IT RESOLVED 

Section 1.  The Lincolnton City Council hereby accepts federal ARPA funding to be  
distributed by the State of North Carolina 

Section 2.   The Lincolnton City Council hereby has created a Special Revenue Fund 
For the purpose of tracking and reporting eligible expenditures and ARPA 
revenues. 

Section 3. The Lincolnton City Council affirms that the ARPA revenue will only be 
used for purposes prescribed in the ARPA guidance 

Adopted this 24th day of June 2021 

______________________________ 
Ed Hatley, Mayor 

ATTEST:  

___________________________ 
   Daphne Ingram, City Clerk 















ORDINANCE 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LINCOLNTON TO AMEND THE CODE OF ORDINANCES AS FOLLOWS: 

TITLE VII -     TRAFFIC  CODE  -  Chapter 74 

            ADD:    Motz Ave. and Marcia H. Cloninger Rail Trail 
(add stop sign on the north side of Motz Ave., traveling west bound) 

This ordinance shall become effective upon adoption.  This the 24th

day of June 2021. 

-----------------------------------------                         ___________________________ 
DAPHNE INGRAM                                               ED HATLEY 

         CITY CLERK                                                      MAYOR     



Boger Ciy Fire Tax 201,152$                                     

Fire District Tax -$                                                

Investment Income -

Sales Tax/Grants -

Fund Balance Appropriated 201,152

201,152$                                     

Powell Bill Construction/Other 15,000$                                       

Powell Bill Allocation -$                                                

Grants -

Investment Income -

Fund Balance Appropriated 15,000

15,000$                                       

Section 6:  To amend the Powell Bill Fund, the revenues are to be changed as follows:

Section 3:  To amend the Boger City Fire District Fund, the expenditures are to be changes as follows:

Section 4:  To amend the Boger City Fire District Fund, the revenues are to be changed as follows:

Section 5:  To amend the Powell Bill Fund, the expenditures are to be changes as follows:

Thomas J. Wilson, Jr.

BA-03-21

BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following 

amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30, 2021.

CITY ATTORNEY

CITY COUNCIL

Ed L. Hatley, Mayor

Martin A. Eaddy, Mayor Pro-Tem

Christine Poinsette

Mary Frances White

CITY MANGER

Richard Haynes

Roby D. Jetton

rhaynes@lincolntonnc.org

CITY CLERK

Daphne Ingram

dingram@lincolntonnc.org

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617

PHONE (704) 736-8980



216,152$                                     

Attest:

TOTAL AMENDMENT

Adopted this 24th day of June, 2021

Daphne Ingram

City Clerk

Edward L Hatley

Mayor

Section 14:  Appropriations are authorized by departmental totals.  The City Manager is authorized to 

reallocate departmental appropriations among line item objects of expenditures and revenues as necessary 

during the budget year.

Section 15:  Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the 

Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.

Section 16:  2020-2021 Year-end budget adjustments and authorization to make amendments that may result 

from adjustments made by auditors to entries, with a report being made to Council at the next scheduled 

meeting.
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MEMORANDUM 

 
To:  Ritchie Haynes, City Manager 
 
From:  Tanya Osborne, Human Resources Director 
 
Re:  Police Department Pay Study and Recommendations   
 
Date:  June 16, 2021 
 
As you are aware, the Pay Study for Group A which includes Public Safety positions was 
recently completed earlier this fiscal year and approved as part of the budget process for the 
fiscal year 21-22.  Since that time, there have been several local governments who have made 
or plan to make increases to the pay grade ranges associated with sworn law enforcement 
positions.  At your direction, a second study specific to sworn law enforcement officers was 
conducted to determine the current market salary range.    
 
We received the results of the second study at the end of May, and you, Chief Jordan, and I 
conducted a zoom meeting with our consultant David Hill to review the results.  Following is a 
summary of the items discussed.      
 

1. The results indicate in addition to the Group A pay study already approved, the entry 
level positions should now be one additional grade level.  The original pay study 
recommendation for the Police Officer was to move from grade 15 to 16.  The updated 
recommendation is to move from grade 15 to 17 which would change the entry level 
salary of an officer from $37,796. to $41,670.  This change would place Lincolnton’s 
minimum salary just slightly above the updated average market minimum of $41,200.   

 
Two other positions, Master Police Officer and Investigator, would need to be adjusted 
one additional grade to maintain an appropriate range between the positions.  The table 
below illustrates the recommended grade changes for the three sworn law enforcement 
positions.   

 

Position Current 
Grade 

Group A  
Pay Study 

Recommendation 

Grade 
Difference 

Updated 
Pay Study 

Grade 

Updated 
Grade 

Difference 

Master 
Police Officer 

16 17 1 18 2 

Investigator 16 17 1 18 2 

Police Officer 15 16 1 17 2 

            
An overall change of two grades equates to approximately a 10% increase and the 
estimated cost to implement the additional grade recommended by the second study is 
$61,538.    

http://www.lincolntonnc.org/
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It is apparent the implementation of the above recommended grade changes will only be 
sufficient for short term.  Discussion included pulling the salary ranges of the sworn law 
enforcement positions with the next one-third pay study which will begin in Aug/Sept 21.  
Some of the local government entities surveyed reported anticipated salary ranges for 
the budget year beginning 7-1-21, and there could be differences in what is actually 
approved by their councils.  Dependent upon the results, Lincolnton may need to 
consider implementing additional grade changes in January 2022. 
 

2. It is recommended Lincolnton begin completing a market analysis of sworn law 
enforcement positions on an annual basis and consider removing these classifications 
from the general pay plan and establish a stand-alone pay plan.  This change would 
allow the positions to be adjusted or modified as market conditions indicate without 
impacting the general pay plan.  An example is provided below. 
 

Classification Grade Minimum Midpoint Maximum 

Police Officer 100 $41,500 $51,875 $62,250 

Police Officer/SRO 110 $41,500 $51,875 $62,250 

MPO 120 $43,575 $54,468 $65,362 

Investigator 130 $43,575 $54,458 $65,362 

Sergeant 200 $48,238 $60,297 $72,357 

Captain 300 $53,182 $66,477 $79,773 

Major 400 $61,565 $76,956 $92,347 

Chief 500 $78,574 $98,217 $117,861 

 
 
Items for Council’s consideration:   
 

A. The additional grade for the three positions as shown in the above table in item #1 
requires Council approval.  If approved, the change would be incorporated with the 
already approved Group A pay study results in July 2021.  The additional estimated cost 
is $61,538. 

B. If council is in favor of the grade changes, an updated Salary Schedule-Position 
Classifications document will need to be approved by Council.  Attached is an updated 
schedule which reflects the changes.  

C. Direction is needed as to how to proceed with future market analysis for the sworn law 
enforcement positions.  The recommendation is to incorporate a market analysis into the 
next one-third study in Aug/Sept 2021 to determine if another adjustment may be 
needed in January 2022.  At that time, consideration could be given to implementing the 
separate pay schedule for sworn law enforcement.  Going forward, the sworn law 
enforcement positions would be included in each year’s pay study group to ensure 
Lincolnton is competitive in the market.     

 
 
 

 

   



Salary Schedule-Position Classification

City of Lincolnton

Effective July 1, 2021 

Grade Position Title Minimum Midpoint Maximum Schedule FLSA

3 Not assigned 21,046 26,307 31,569 N

4 Not assigned 22,098 27,623 33,147 N

5 Not assigned 23,203 29,004 34,805 N

6 Not assigned 24,363 30,454 36,545 N

7 Not assigned 25,582 31,977 38,372 N

8 Building Services Attendant 26,861 33,576 40,291 C N

8 General Maintenance Worker 26,861 33,576 40,291 B N

8 Property Maintenance Technician 26,861 33,576 40,291 B N

9 Not Assigned 28,204 35,255 42,305 N

10 Customer Service Representative 29,614 37,017 44,421 C N

10 Equipment Operator I 29,614 37,017 44,421 B N

10 Meter Specialist 29,614 37,017 44,421 B N

10 Parking Enforcement Officer 29,614 37,017 44,421 A N

11 Accounting Support Technician 31,095 38,868 46,642 C N

11 Administrative Support Assistant 31,095 38,868 46,642 C N

11 Administrative Support Assistant/Recpt 31,095 38,868 46,642 C N

11 Distribution/Collection Maintenance Tech I 31,095 38,868 46,642 B N

11 Lead Meter Specialist 31,095 38,868 46,642 B N

11 Police Evidence Technician 31,095 38,868 46,642 C N

11 WTP Operator C 31,095 38,868 46,642 B N

11 WWTP Operator I 31,095 38,868 46,642 B N

12 Accounting Tech-Accounts Payable 32,649 40,812 48,974 C N

12 Distribution/Collection Maintenance Tech II 32,649 40,812 48,974 B N

12 Equipment Operator II 32,649 40,812 48,974 B N

12 Sr. Administrative Support Assistant 32,649 40,812 48,974 C N

12 WTP Operator B 32,649 40,812 48,974 B N

12 WWTP Operator II 32,649 40,812 48,974 B N

13 Electric Line Technician (Class C) 34,282 42,852 51,423 B N

13 Firefighter I 34,282 42,852 51,423 A N

13 Fleet Maintenance Mechanic 34,282 42,852 51,423 A N

13 WTP Laboratory Analyst 34,282 42,852 51,423 B N

13 WTP Maintenance Mechanic 34,282 42,852 51,423 B N

13 WWTP Maintenance Mechanic 34,282 42,852 51,423 B N

14 Distribution/Collection Maint Tech III 35,996 44,995 53,994 B N

14 Firefighter II 35,996 44,995 53,994 A N

14 Fire Inspector I 35,996 44,995 53,994 A N



Salary Schedule-Position Classification

City of Lincolnton

Effective July 1, 2021 

14 Payroll Specialist 35,996 44,995 53,994 C N

14 Street Maintenance Crew Leader 35,996 44,995 53,994 B N

14 Utility Billing Customer Service Supervisor 35,996 44,995 53,994 C N

14 WTP Operator A 35,996 44,995 53,994 B N

14 WWTP Operator III 35,996 44,995 53,994 B N

15 Distribution/Collection Crew Leader 37,796 47,244 56,693 B N

15 Fire Engineer 37,796 47,244 56,693 A N

15 Fire Inspector II 37,796 47,244 56,693 A N

15 Lead WTP Maintenance Mechanic 37,796 47,244 56,693 B N

15 Lead WWTP Maintenance Mechanic 37,796 47,244 56,693 B N

15 Planning Assistant 37,796 47,244 56,693 C N

15 WWTP Laboratory Analyst 37,796 47,244 56,693 B N

16 Electric Line Technician (Class B) 39,685 49,607 59,528 B N

16 Fire Inspector III 39,685 49,607 59,528 A N

16 Recreation Program Coordinator 39,685 49,607 59,528 C N

17 Accountant 41,670 52,087 62,504 C N

17 Distribution/Collection Supv 41,670 52,087 62,504 B N

17 Fire Lieutenant 41,670 52,087 62,504 A N

17 General Services Supervisor 41,670 52,087 62,504 B N

17 Police Officer 41,670 52,087 62,504 A N

17 Police Officer-SRO 41,670 52,087 62,504 A N

17 Public Works Supervisor 41,670 52,087 62,504 B N

17 Sr. Recreation Program Coordinator 41,670 52,087 62,504 C N

17 WTP Chief Operator 41,670 52,087 62,504 B N

17 WWTP Pretreatment Coordinator 41,670 52,087 62,504 B N

17 Zoning Administrator 41,670 52,087 62,504 C N

18 Electric Line Technician (Class A) 43,753 54,691 65,630 B N

18 Fleet Services Superintendent 43,753 54,691 65,630 B N

18 HR Benefits Administrator 43,753 54,691 65,630 C N

18 Master Police Officer 43,753 54,691 65,630 A N

18 Police Investigator 43,753 54,691 65,630 A N

19 Not Assigned 45,941 57,426 68,911 N

20 Asst to City Mgr Office/City Clerk 48,238 60,297 72,357 C N

20 Building Inspections Consultant 48,238 60,297 72,357 C N

20 Electric Distribution System Supv 48,238 60,297 72,357 B N

20 Police Sergeant 48,238 60,297 72,357 A N

21 Accounting Services Manager 50,650 63,312 75,975 C N

21 Distribution/Collection System Supt 50,650 63,312 75,975 B E



Salary Schedule-Position Classification

City of Lincolnton

Effective July 1, 2021 

21 Parks & Recreation Superintendent 50,650 63,312 75,975 B E

21 Public Works Superintendent 50,650 63,312 75,975 B E

21 WTP Superintendent 50,650 63,312 75,975 B E

21 WWTP Superintendent 50,650 63,312 75,975 B E

22 Fire Captain 53,182 66,478 79,773 A N

22 Police Captain 53,182 66,478 79,773 A N

23 Fire Training Officer 55,841 69,802 83,762 A E

24 Community Relations Director 58,633 73,292 87,950 C E

24 Information Technology Manager 58,633 73,292 87,950 C E

25 Assistant Fire Chief 61,565 76,956 92,347 A E

25 Electric Distribution System Supt 61,565 76,956 92,347 B E

25 Police Major 61,565 76,956 92,347 A E

26 Business Services Director 64,643 80,804 96,965 C E

27 Parks & Recreation Director 67,875 84,844 101,813 C E

28 Human Resources Director 71,269 89,086 106,904 C E

28 Planning & Comm Develop Director 71,269 89,086 106,904 C E

29 Public Services Director 74,833 93,541 112,249 A E

29 Public Utilities Director 74,833 93,541 112,249 B E

30 Finance Director 78,574 98,218 117,861 C E

30 Fire Chief 78,574 98,218 117,861 A E

30 Police Chief 78,574 98,218 117,861 A E

31 Not assigned 82,503 103,129 123,754 E

32 Not assigned 86,628 108,285 129,942 E

33 Not assigned 90,960 113,699 136,439 E

34 Assistant City Manager 95,508 119,384 143,261 C E

35 Not assigned 100,283 125,354 150,424 E

36 Not assigned 105,297 131,621 157,946 E

37 City Manager 110,562 138,202 165,843 C E

38 Not assigned 116,090 145,112 174,135

39 Not assigned 121,894 152,368 182,842

40 Not assigned 127,989 159,986 191,984



Salary Schedule-Position Classification

City of Lincolnton

Effective July 1, 2021 

41 Not assigned 134,389 167,985 201,584

42 Not assigned 141,108 176,385 211,663

Part-Time Classifications Hourly Hourly

Lifeguards-Non Experienced 9.00 9.00 C N

Lifeguards-Experienced 10.50 10.50 C N

Scorekeepers/Concession Workers 8.75 8.75 C N

Recreation Worker 10.89 12.91 C N
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(R-10-21) 
RESOLUTION TO ACCEPT FEDARAL FUNDS 

UNDER THE AMERICAN RESCUE PLAN 

WHEREAS, the State of North Carolina will be allocated funding from the federal 
American Rescue Plan Act of 2021 (ARPA) for distribution to qualifying local governments; and 

WHEREAS, the Lincolnton City Council must formally accept the grant funds; and 

WHEREAS, revenue received under the ARPA funding will be maintained in a special 
revenue fund, as authorized by NCGS 159-26(b)(2), hereby established to recognize the ARPA 
grant proceeds and to authorize their expenditures; and 

WHEREAS, the Lincolnton City Council has adopted the 2021-2022 Budget/Budget 
Ordinance that includes the required special revenue fund; and 

WHEREAS, the City of Lincolnton will expend the ARPA monies consistent with federal 
requirements and in accordance with state law authority. 

NOW, THEREFORE, BE IT RESOLVED 

Section 1.  The Lincolnton City Council hereby accepts federal ARPA funding to be  
distributed by the State of North Carolina 

Section 2.   The Lincolnton City Council hereby has created a Special Revenue Fund 
For the purpose of tracking and reporting eligible expenditures and ARPA 
revenues. 

Section 3. The Lincolnton City Council affirms that the ARPA revenue will only be 
used for purposes prescribed in the ARPA guidance 

Adopted this 24th day of June 2021 

______________________________ 
Ed Hatley, Mayor 

ATTEST:  

___________________________ 
   Daphne Ingram, City Clerk 
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                                       National Health Center Week 

Whereas,  as the country’s largest primary care network, Community Health Centers are the health care 
home for 30 million Americans in over 14,000 communities across the nation, and; 

Whereas, Community Health Centers serve as beacons of essential resources and support in testing and 
treatment in the face of the global coronavirus pandemic, and will continue to offer reliable, affordable, 
high-quality care against COVID-19 for America’s most vulnerable and underserved communities. and; 

Whereas, Community Health Centers are locally owned and operated small businesses that serve as 
critical economic engines, helping to power local economies by generating $63.4 billion in economic 
activity in some of the country’s most economically-deprived communities. and; 

Whereas, The Community Health Center model continues to prove an effective means of overcoming 
barriers to healthcare access, including geography, income and insurance status - improving health care 
outcomes and reducing health care system costs. and; 

Whereas, Community Health Centers are on the front lines of emerging health care crises, providing 
access to care for our nation’s veterans, addressing the opioid epidemic, and responding to public health 
threats in the wake of natural disasters. and; 

Whereas, National Health Center Week offers the opportunity to celebrate America’s over 1,400 health 
center organizations with over 12,000 service delivery sites, their dedicated staff, board members, patients 
and all those responsible for their continued success and growth since the first health centers opened their 
doors more than 50 years ago.  

NOW, THEREFORE, I, Mayor Ed Hatley and the Lincolnton City Council do hereby proclaim 
August 8-14, 2021 as National Health Center Week. I encourage all Americans to take part in this week 
by visiting their local Health Center and celebrating the important partnership between America’s 
Community Health Centers and the communities they serve.  

Dated this 5th day of August, 2021 
______________________________ 

                              ED HATLEY 
      MAYOR 

_____________________________ 
         DAPHNE INGRAM 
              CTY CLERK
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City of Lincolnton
INDUSTRIAL DEVELOPMENT INCENTIVE GRANT PROGRAM 

FOR NEW AND EXISTING INDUSTRIES

I. OVERVIEW
The City of Lincolnton has adopted the following Industrial Development Incentive Grant 

Program for purposes of recruitment of industry and increasing economic growth. The objectives 
of the grant program are to expand the tax base, to provide quality jobs for Lincolnton’s 
residents, to promote economic development, and to secure the economic well-being of all 
citizens. The importance of sustaining and assisting with the growth of existing industries is 
well-documented. The diversification that comes with the addition of new industries to a county 
is needed to provide a broader economic base. The following paragraphs formalize the Incentive 
Grant Program. 

II. PROGRAM PARAMETERS
The Industrial Development Incentive Grant involves a contractual agreement between 

the City of Lincolnton and new or existing industries for a financial incentive grant based upon 
the actual value of qualifying new capital investment (as determined below) made by such new 
or expanding industries within the corporate boundaries of the City of Lincolnton. Incentive 
grants made under this program will be identified by the particular project for which they are 
made and will be secured by a contract between the grant recipient and the City of Lincolnton. 
Such contract must identify the start date and completion date of the proposed project, which 
project shall not exceed two years in duration. The time period for a contract shall not be 
required to coincide with the City’s fiscal year. Should conditions change such that the amount 
of the qualifying new capital investment is greater or less than the contracted amount, the 
financial incentive grants to be made hereunder will be adjusted accordingly on a pro-rata basis.  
Changes or additions to a project after a contract’s completion date will require a separate 
contract. 

The maximum amount of the financial incentive grant will be determined in 
accordance with the provisions set out in Section IV and will be specified in the contract. 
The grant may be adjusted based on the confirmed actual investment. 

For purposes of the incentive grant, the new capital investment will be assessed by the 
Lincoln County Tax Department on January 1, following the first full year of completion.  The 
financial incentive grant will be paid in five equal annual installments for investments up to 
$9,999,999 and 7 equal installments for qualifying investments of $10,000,000 or more.   The 
first of the annual installments will be paid 30 days after their tax payment for the then-current 
year has been received by Lincoln County; and after the company notifies Lincoln Economic 
Development Association their taxes have been paid, provided, however, that any annual grant 
installment may be delayed or withheld if the grant recipient is delinquent in the payment to the 
City of Lincolnton of any taxes, utility bills, or other fees owed the City. 

The value of the qualifying new capital investment will be determined by the appraisers 
of the Lincoln County Tax Department on the basis of enhancements to the City of Lincolnton’s 
tax base. The Tax Department appraisers will consider only new investment in land, buildings, 
machinery, equipment, and personal property, subject to the following guidelines: 
(a) For new construction or expansion of existing construction, the amount that qualifies for 
consideration in calculating incentive grants will reflect only the amount by which the new 



construction or expansion enhances the value of the property beyond its value prior to the project, 
except in regard to Shell Buildings outlined in section (d). 

(b) The value of new investment in machinery, equipment, or other personal property eligible for 
consideration in calculating incentive grants will be limited to 70 percent of the amount of new 
investment in such property. 

(c) For expansions of existing industries, the value of any machinery or equipment being phased 
out, replaced, or retrofitted as part of the project will be deducted from the value of replacement 
equipment in determining the amount that qualifies for consideration in calculating incentive 
grants. 

(d) For Shell Buildings, the value of the property will qualify for consideration in calculating 
grants for the first buyer or tenant leasing for more than one year.  Shell Buildings must be 
registered and approved by the Lincoln Economic Development Association to qualify for 
incentives. 

If a grant recipient shall close, terminate, or reduce its operation by fifty percent (50%) or 
more during the five-year period of the grant, all further grant payments will cease, and the 
Industrial Development Incentive Grant for the recipient will be null and void. 

Each project will be considered in accordance with the aforesaid guidelines. The 
Lincolnton City Council will review these guidelines annually and make any necessary or 
appropriate changes. The grant program may be changed or rescinded at any time but with the 
understanding that contracts outstanding at the time of such termination or change will be 
honored in accordance with the terms of such contracts. 

III. PROJECT QUALIFICATIONS
To be considered eligible for an Industrial Development Incentive Grant, a project must 

meet certain basic criteria. These criteria are to be used as guidelines in project evaluations. 
Additional criteria may be applied to specific projects based upon the terms of the contract 
between the grant recipient and the City of Lincolnton. 

Factors to be considered shall include but not be limited to the following: 

--the size of the project based upon investment in site development, plant facilities, and 
infrastructure; 

--the number and type of jobs created and the anticipated hourly wages to be paid; 

--potential for future expansion and increased employment; 

--site specific initiatives that may be pursued to stimulate other development in areas that 
The City of Lincolnton may deem of significant benefit to the community. 

IV. APPLICATION OF THE GRANT PROGRAM
1. Level I Grant -- for qualifying new capital investment by new or expanding 

industries in an amount from $1,000,000 to $4,999,999. 

The annual grant to be paid will be computed by multiplying the dollar amount of the 
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor 



of 0.003887 

2. Level II Grant -- for qualifying new capital investment by new or expanding 
industries in an amount from $5,000,000 to $19,999,999. 

The annual grant to be paid will be computed by multiplying the dollar amount of the 
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor 
of 0.004485. 

3. Level III Grant -- for qualifying new capital investment by new or expanding 
industries in an amount of $20,000,000 to $24,999,999. 

The annual grant to be paid will be computed by multiplying the dollar amount of the 
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor 
of 0.005083. 

4. Level IV Grant –for qualifying new capital investment by new or expanding 
industries in an amount of $25,000,000 or more and will be performance based. 

The annual grant to be paid will be computed by multiplying the dollar amount of the 
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor 
of 0.005681. 

V. PUBLIC HEARING
Upon receipt of a grant application, and prior to approval of such application, the City of 

Lincolnton shall hold a public hearing after due advertisement in accordance with the provisions 
of N. C. G. S. 158-7.1. 

Approved and adopted at the regular monthly meeting of the Lincolnton City Council 
on the 6th day of September, 2001, and  amended by the Council February 7th, 2008,, and most 
recently amended by the Board on ______________. 

ATTEST:



DRAFT  

City of Lincolnton
INDUSTRIAL DEVELOPMENT INCENTIVE GRANT PROGRAM 

FOR NEW AND EXISTING INDUSTRIES

I. OVERVIEW
The City of Lincolnton has adopted the following Industrial Development Incentive Grant 

Program for purposes of recruitment of industry and increasing economic growth. The objectives 
of the grant program are to expand the tax base, to provide quality jobs for Lincolnton’s 
residents, to promote economic development, and to secure the economic well-being of all 
citizens. The importance of sustaining and assisting with the growth of existing industries is 
well-documented. The diversification that comes with the addition of new industries to a county 
is needed to provide a broader economic base. The following paragraphs formalize the Incentive 
Grant Program. 

II. PROGRAM PARAMETERS
The Industrial Development Incentive Grant involves a contractual agreement between 

the City of Lincolnton and new or existing industries for a financial incentive grant based upon 
the actual value of qualifying new capital investment (as determined below) made by such new 
or expanding industries within the corporate boundaries of the City of Lincolnton. Incentive 
grants made under this program will be identified by the particular project for which they are 
made and will be secured by a contract between the grant recipient and the City of Lincolnton. 
Such contract must identify the start date and completion date of the proposed project, which 
project shall not exceed two years in duration. The time period for a contract shall not be 
required to coincide with the City’s fiscal year. Should conditions change such that the amount 
of the qualifying new capital investment is greater or less than the contracted amount, the 
financial incentive grants to be made hereunder will be adjusted accordingly on a pro-rata basis.  
Changes or additions to a project after a contract’s completion date will require a separate 
contract. 

The maximum amount of the financial incentive grant will be determined in 
accordance with the provisions set out in Section IV and will be specified in the contract. 
The grant may be adjusted based on the confirmed actual investment. 

For purposes of the incentive grant, the new capital investment will be assessed by the 
Lincoln County Tax Department on January 1, following the first full year of completion.  The 
financial incentive grant will be paid in three equal annual installments for qualifying investments 
of $750,000 up to $999,999 and 5 equal annual installments for qualifying investments of 
$1,000,000 up to $9,999,999 unless said investment results in the creation of 75 or more jobs; if 
said investment creates 75 or more jobs it will be paid in 7 equal annual installments.  Financial 
incentive grants for qualifying investments of $10,000,000 to $19,999,999 will be paid in 7 equal 
annual installments.  Financial incentive grants for qualifying investments of $20,000,000 or 
more will be paid in 8 equal installments.  The first of the annual installments will be paid 30 
days after their tax payment for the then-current year has been received by the Lincoln County 
Tax Office; and after the company notifies Lincoln Economic Development Association their 
taxes have been paid, provided, however, that any annual grant installment may be delayed or 
withheld if the grant recipient is delinquent in the payment to the City of Lincolnton or Lincoln 
County of any taxes, utility bills, or other fees owed the City. 

The value of the qualifying new capital investment will be determined by the appraisers 
of the Lincoln County Tax Department based on enhancements to the City of Lincolnton’s tax 
base. The Tax Department appraisers will consider only new investment in land, buildings, 



machinery, equipment, and personal property, subject to the following guidelines: 
(a) For new construction or expansion of existing construction, the amount that qualifies for 
consideration in calculating incentive grants will reflect only the amount by which the new 
construction or expansion enhances the value of the property beyond its value prior to the 
project, except regarding Shell Buildings outlined in section (d). 

(b) The value of new investment in machinery, equipment, or other personal property eligible for 
consideration in calculating incentive grants will be limited to 70 percent of the amount of new 
investment in such property. 

(c) For expansions of existing industries, the value of any machinery or equipment being phased 
out, replaced, or retrofitted as part of the project will be deducted from the value of replacement 
equipment in determining the amount that qualifies for consideration in calculating incentive 
grants. 

(d) For Shell Buildings, the value of the property will qualify for consideration in calculating 
grants for the first buyer or tenant leasing for more than one year.  Shell Buildings must be 
registered and approved by the Lincoln Economic Development Association to qualify for 
incentives. 

If a grant recipient shall close, terminate, or reduce its operation by fifty percent (50%) or 
more during the five-year period of the grant, all further grant payments will cease, and the 
Industrial Development Incentive Grant for the recipient will be null and void. 

Each project will be considered in accordance with the aforesaid guidelines. The 
Lincolnton City Council will review these guidelines annually and make any necessary or 
appropriate changes. The grant program may be changed or rescinded at any time but with the 
understanding that contracts outstanding at the time of such termination or change will be 
honored in accordance with the terms of such contracts. 

III. PROJECT QUALIFICATIONS
To be considered eligible for an Industrial Development Incentive Grant, a project must 

meet certain basic criteria. These criteria are to be used as guidelines in project evaluations. 
Additional criteria may be applied to specific projects based upon the terms of the contract 
between the grant recipient and the City of Lincolnton. 

Factors to be considered shall include but not be limited to the following: 

--the size of the project based upon investment in site development, plant facilities, and 
infrastructure; 

--the number and type of jobs created and the anticipated hourly wages to be paid; 

--potential for future expansion and increased employment; 

--site specific initiatives that may be pursued to stimulate other development in areas that 
The City of Lincolnton may deem of significant benefit to the community. 

IV. APPLICATION OF THE GRANT PROGRAM
1. Level I Grant -- for qualifying new capital investment by new or expanding 

industries in an amount from $750,000 to $999,999.   



The annual grant to be paid will be computed by multiplying the dollar amount of the 
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor 
of 0.003640., which equates to a 65% reduction in taxes.  *Multiplier factor to be adjusted 
accordingly with changes in adopted tax rate, reduction percentage remains constant.  

2. Level II Grant -- for qualifying new capital investment by new or expanding 
industries in an amount from $1,000,000 to $9,999,999. 

The annual grant to be paid will be computed by multiplying the dollar amount of the 
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor 
of 0.004200, which equates to a 75% reduction in taxes.   

3. Level III Grant -- for qualifying new capital investment by new or expanding 
industries in an amount of $10,000,000 to $19,999,999. 

The annual grant to be paid will be computed by multiplying the dollar amount of the 
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor 
of 0.0047600, which equates to an 85% reduction in taxes. 

4. Level IV Grant –for qualifying new capital investment by new or expanding 
industries in an amount of $20,000,000 or more. 

The annual grant to be paid will be computed by multiplying the dollar amount of the 
investment (as determined by the appraisers of the Lincoln County Tax Department) by a factor 
of 0.0053200, which equates to a 95% reduction in taxes. 

*For all levels multiplying factor to be adjusted accordingly with changes in adopted tax 
rate, reduction percentage remains constant. 

Additional incentives such as the Green Initiatives will be offered to qualifying companies 
through Lincoln County, for industries the grant will begin after payment of the Industrial 
Development Incentive Grant Program. 

V. PUBLIC HEARING
Upon receipt of a grant application, and prior to approval of such application, the City of 

Lincolnton shall hold a public hearing after due advertisement in accordance with the provisions 
of N. C. G. S. 158-7.1. 

Approved and adopted at the regular monthly meeting of the Lincolnton City Council 
on the 6th day of September, 2001, and amended by the Council February 7th, 2008, and most 
recently amended by the Board on ______________. 

ATTEST:
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3,389$                                         

3,389$                                         

Grants - Other 3,389$                                         

3,389$                                         

Water Treatment Plant 279,000$                                     

279,000$                                     

Fund Balance Appropriated 279,000$                                     

279,000$                                     

Section 2:  To amend the General Fund, the revenues are to be changed as follows:

General Fund:  Training Officer Rusty Reynolds with the Fire Department applied for the FM Global fire 

prevention grant.  This is a "non-matching" grant that is to fund the purchase of two laptop computers.

Water and Sewer Fund:  Appropriating funds for the FY2021 capital projects that did not get started due to 

Covid-19.  Funding is from fund balance.  Projects are WTP VFD, WTP Breakers MCC1 and WTP Generator 

Batteries.

Section 7:  To amend the Water and Sewer Fund, the expenditures are to be changes as follows:

Section 8:  To amend the Water and Sewer Fund, the revenues are to be changed as follows:

Fire

Thomas J. Wilson, Jr.

BA-04-21

BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following 

amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30, 2022.

Section 1:  To amend the General Fund, the expenditures are to be changes as follows:

General Expense

CITY ATTORNEY

CITY COUNCIL

Ed L. Hatley, Mayor

Martin A. Eaddy, Mayor Pro-Tem

Christine Poinsette

Mary Frances White

CITY MANGER

Richard Haynes

Roby D. Jetton

rhaynes@lincolntonnc.org

CITY CLERK

Daphne Ingram

dingram@lincolntonnc.org

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617

PHONE (704) 736-8980

mailto:rhaynes@lincolntonnc.org
mailto:dingram@lincolntonnc.org


282,389$                                     

Attest:

TOTAL AMENDMENT

Adopted this 5th day of August, 2021

Section 14:  Appropriations are authorized by departmental totals.  The City Manager is authorized to 

reallocate departmental appropriations among line item objects of expenditures and revenues as necessary 

during the budget year.

Section 15:  Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the 

Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.

Daphne Ingram

City Clerk

Edward L Hatley

Mayor

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617

PHONE (704) 736-8980
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City Council 

Ed L. Hatley, Mayor 

Martin A. Eaddy, Mayor Pro Tem 

Roby Jetton 

Christine Poinsette 

Mary Francis White 

City Manager 

Ritchie Haynes 

RHaynes@LincolntonNC.org

CITY CLERK 

Daphne Ingram 

dingram@LincolntonNC.org

CITY ATTORNEY 

Thomas J. Wilson, Jr. 

To: City Council 

Fr: Laura Morris 

Dt: 7/29/21 

Re: Crusin for a Cause 

The Cruisin for a Cause event has requested approval to sell and serve beer at its annual 

event in 2021. This year’s event is scheduled for Saturday, September 18 from 5:00pm until 

10:00pm. 

The group represents four community non-profits: the Lincoln County Coalition Against Child 

Abuse & the Child Advocacy Center, the Hesed House of Hope, the Lincoln County Coalition 

Against Domestic Violence, and Relay for Life. Bricktree Brewing is the title sponsor of this 

year’s event and will contribute $1 of every beer sold on that day to Cruisin for a Cause. This 

will increase the group’s fundraising efforts and add to spectator enjoyment of the event. 

Beer will be sold at a beer tent located on N Academy Street and may be carried by 

spectators through the event area. Event volunteers will check ID’s and issue wrist bands for 

anyone wishing to purchase alcohol. Bricktree Brewing will staff and sell the beer. All ABC 

permits will be in place before any sales are allowed. No outside alcohol will be allowed into 

the event area and no alcohol will be allowed to be taken outside of the event area. 

Chief Jordan and Chief Heavner have both approved of this request and staff has prepared 

the special event permit and city alcohol contract for your approval. 



Cruisin for A Cause 2021 
   (C-08-21) 

CONTRACT 

STATE OF NORTH CAROLINA 
COUNTY OF LINCOLN 

THIS CONTRACT AND AGREEMENT made and entered into on this the 6th day of 
May 2021, by and between CRUISIN FOR A CAUSE, INC., a corporation existing and doing 
business under the laws of the State of North Carolina, party of the first part, (hereinafter referred 
to as CFAC), and the CITY OF LINCOLNTON, a municipal corporation created and existing 
under the laws of the State of North Carolina, party of the second part, (hereinafter referred to as 
CITY); 

W I T N E S S E T H: 

The parties to this Contract hereby recite and declare that: 

a. Section 131.01 of the Code of Ordinances of the City of Lincolnton was so amended 
by the Lincolnton City Council at its regular meeting on April 4th, 2002 to allow the 
City to authorize and regulate the possession and consumption of malt beverages and 
unfortified wine on the public streets, alleys, and parking lots which have been 
temporarily closed to regular traffic for special events. 

b. The CFAC is the sponsor, promoter, and operator of the event known as “Cruisin for 
a Cause”, which will be staged in downtown Lincolnton on Saturday, September 18, 
2021. 

c. At the request of CFAC, the City Council agreed, subject to the provisions and 
conditions hereinafter set forth, to allow the CFAC to administer the sale and 
sampling of malt beverages, unfortified wine and distilled spirits to the public within 
the designated event area between Court Square and Laurel Street at designated 
location(s) and to supervise and monitor the consumption of said alcoholic beverages 
at and during the 2021 “Cruisin for a Cause” event in downtown Lincolnton. 

NOW, THEREFORE, in consideration of the reasons and facts recited above, the mutual 
promises and covenants of the parties as herein set out and for other good and valuable 
consideration, the receipt of which is hereby respectively acknowledged by the parties, the parties 
agree as follows: 

I. 

That in accordance with and subject to the terms and conditions herein set forth, CFAC is 
authorized to administer the sale and sampling of malt beverages, unfortified wine and distilled 
spirits to the public at its “Cruisin for a Cause” event, scheduled to be held on Saturday, 
September 18, 2021.  



II. 

That all alcoholic beverages sold and served at the event will be sold and consumed 
within the confines of the designated event area outlined by the attached map utilizing a beer tent 
for sales, the location of which must be approved by the City.  CFAC agrees to obtain, pay for, 
and comply with all governmental permits and licenses necessary for the sale and consumption of 
the alcoholic beverages. 

CFAC agrees to provide at its expense capable and competent personnel to administer 
and monitor the sale, sampling, and consumption of alcoholic beverages for the duration of the 
event. CFAC agrees that its personnel will exercise all due care and circumspection to refuse 
service or sale of alcoholic beverages to any minor or to any person who may appear to be under 
the influence of alcohol or any controlled substance. 

That CFAC will not sell or allow the consumption of any alcoholic beverage before 5:00 
p.m. or after 10:00 p.m. on the day of the event. No alcoholic beverages may be taken out of the 
designated event area and no outside alcohol may be brought into the designated event area. 

III. 

That CFAC hereby agrees to indemnify and hold the City and its employees harmless 
from any claims, causes of action, loss or injury resulting from the sale and sampling of alcoholic 
beverages and subsequent consumption thereof by the public at the “Cruisin for a Cause” event.  
That CFAC agrees to defend the City against any such claims of loss or injury filed against the 
City. 

IV. 

That CFAC will obtain and pay for liability insurance coverage (in an amount 
satisfactory to the City) for itself and the City as a result of the sale of alcoholic beverages on the 
streets of the City during the “Cruisin for a Cause” event.  That CFAC will promptly provide a 
copy of said insurance policy (ies) to the City.  All policies will designate the City as a named 
insured. 

V. 

That the City reserves the exclusive right to modify, cancel, and rescind this Contract at 
any time hereafter if, in its sole discretion, the sale and consumption of alcoholic beverages at any 
“Cruisin for a Cause” event has resulted in problems that are detrimental to the health, welfare, or 
well-being of the City or its citizens. 

VI. 

That it is further understood and agreed by both parties that no promises or agreements 
not herein expressed have been made to or by either party hereto, and that this Contract contains 
the entire agreement between the parties hereto, and that the terms and conditions of the Contract 
are contractual and not a mere recital. 



VII. 

That this Contract may be amended only by written instrument signed and executed by 
the parties hereto. 

IN WITNESS WHEREOF, the party of the first part has caused this instrument to be 
signed in its corporate name by its duly-authorized officers and its seal to be hereunto affixed by 
authority of its Board of Directors, and the party of the second part has caused this instrument to 
be signed by its Mayor and attested by its Clerk, the day and year first above written. 

CRUISIN FOR A CAUSE, INC. 

By: ____________________________________ 
John Rantanen, President 

Attest: 

________________________________________ 
Susan Gauthier 

CITY OF LINCOLNTON 

By: _____________________________________ 
Ed Hatley, Mayor 

Attest: 

__________________________________________ 
    Daphne Ingram, City Clerk  (Municipal Seal) 
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