REGULAR MEETING    -    November 4, 2021

The Mayor and City Council met in regular session on Thursday, November 4, 2021 at 7:00 p.m. in the Council Chambers of City Hall located at 114 West Sycamore Street, Lincolnton North Carolina.

Mayor Ed Hatley opened the meeting with a moment of silence and led the Pledge of Allegiance.

			POINSETTE		EADDY	JETTON

NOTE:   Councilwoman Mary Frances White was absent


Councilwoman Poinsette made a motion to approve the REGULAR AGENDA. Members voted 3-0 in favor of the motion. 

Councilwoman Poinsette made a motion to approve the CONSENT AGENDA as follow:

· Minutes for the October 7th meeting

Members voted 3-0 in favor or the motion.


REGULAR AGENDA:

Mayor Ed Hatley announced that Item #2a – Presentation of Timken Grant, would take place later in the meeting, and proceeded to item #2b. 


RFP-01-21
Discussion and Consideration of Draft Request for Proposals for the Sale and Adaptive Reuse of the Second and Third Floors of the Welcome Center Building located at 119 East Court Square for Councils Approval

Laura Elam, Planning Director, presented a draft Request for Proposals for the sale/reuse of the second and third floors of the property at 119 East Court Square (Welcome Center Building).  Mrs. Elam asked for direction on how to proceed.  With no changes to the draft requested and no further discussion, Councilwoman Poinsette made a motion to approve the draft proposal and proceed as outlined.  Members voted 3-0 in favor of the motion. 

BA-06-21
Budget Amendment to the Annual Budget Ordinance for fiscal year – Amend General Fund – Federal payment received for the Brownfield Grant; Amend Boger City Fire District Fund – Training Assets Grant from the Lincoln County NC Volunteer Firemen’s Association, Inc. 

Ritchie Haynes, City Manager, briefly spoke to this item, explaining that amendments are a wash, in that funds received on the revenue side had to be shown on the expenditure side. With no questions from members, Councilman Eaddy made a motion to approve the budget amendment as requested.  Members voted 3-0 in favor of the motion. 


Request from Downtown Development Association Regarding Adding An Additional Alive After Five Concert

Tommy Huskey, DDA Chair, came before council members with a request from the Downtown Development Association to add an additional concert to the Alive After Five concert series for the upcoming 2022 calendar year.  Mr. Huskey explained that due to the continuing efforts of the Covid-19 pandemic restrictions, many of the fund raising events have not taken place.  If approved, the 2022 concerts will be scheduled for May, June, July, August and September. This will help outset the loss of revenue they have experienced and improve income. Councilmen Jetton made a motion to approve the request from DDA.  Members voted 3-0 in favor of the requests. 


Consideration of Proposed Revision to Policy #15 Employee Service Recognition Awards

Tanya Osborne, Human Resources Director, presented a proposed revision to Policy #15 – Employee Service Recognition Awards.  Mrs. Osborne explained the request involved two changes;   using direct deposit instead of gift cards, as well as increasing the dollar amounts to more closely reflect the program amounts after taxes.  Councilman Eaddy made a motion to approve the request for the change in the Employee Service Recognition.  Members voted 3-0 in favor of the motion. 


Vaccine Incentive Update

Tanya Osborne, Human Resources Director, gave a brief update on the status of the voluntary incentive vaccination incentive program, which ended October 29th.  Mrs. Osborne reported among city employees, 49.8% fully vaccinated.  She stated the cost being approximately $44,000.00, all being paid with American Rescue Plan dollars.

Presentation – Timken Grant in the Amount of $50,000.00 for the Marcia Cloninger Rail-Trail

Mr. Marty Hallman, the plant Manager for the Timken Company, presented City Manager Ritchie Haynes with a check in the amount of $50,000.00 to be used for a proposed project on the Marcia Cloninger Rail Trail.  Mr. Hallman briefly explained the source of the funds and the desire of the Timken family to invest into the communities where they are located.  The said project will consist of the creation of a performance stage and patio area near First Federal Park.  

Manager’s Report/Action Update

Ritchie Hayne, City Manager, updated Council on a number of committee activities and provided an Executive Summary and Overtime report as follows: 
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PUBLIC COMMENT:

No public comment


NEWS MEDIA:

No news media present


ADJOURNMENT:

Councilman Jetton and Councilwoman Poinsette made a motion to adjourn the meeting.  Members voted 3-0 in favor of the motion.
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Budget

2021-2022 YTD 
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Budget 

Remaining Variance %

2020-2021 

Budget

2020-2021 YTD 

Activity

Variance  

Favorable / 

(Unfavorable)

Department

Fund:  10 - General Fund

   Revenue $11,043,366.06 $3,283,101.38 $7,760,264.68 30% $14,004,059.00 $3,666,563.08 ($383,461.70)

$11,043,366.06 $3,283,101.38 $7,760,264.68 30% $14,004,059.00 $3,666,563.08 ($383,461.70)

   Expense

     4110-City Manager/Clerk $173,960.00 $71,536.81 $102,423.19 $239,520.00 $68,772.86 ($2,763.95)

     4120-Human Resources $334,015.00 $87,924.97 $246,090.03 $351,556.75 $84,042.53 ($3,882.44)

     4130-Finance $135,270.00 $142,027.30 ($6,757.30) $223,640.00 $123,950.81 ($18,076.49)

     4280-General Expense $1,452,715.06 $660,781.77 $791,933.29 $1,736,756.49 $496,881.61 ($163,900.16)

     4285-General Debt Service $293,924.00 $3,730.98 $290,193.02 $334,757.00 $4,974.64 $1,243.66

     4310-Police $3,350,520.00 $854,599.39 $2,495,920.61 $3,977,949.47 $878,429.54 $23,830.15

     4340-Fire $2,217,589.00 $597,748.53 $1,619,840.47 $3,031,949.00 $512,929.15 ($84,819.38)

     4510-Public Works Administration $44,580.00 $42,685.31 $1,894.69 $86,300.00 $42,130.07 ($555.24)

     4520-Street and Maintenance $778,605.00 $184,332.62 $594,272.38 $882,269.21 $223,697.48 $39,364.86

     4530-Equipment Services $223,290.00 $65,047.38 $158,242.62 $268,789.04 $61,186.08 ($3,861.30)

     4710-Solid Waste $522,095.00 $117,140.41 $404,954.59 $692,375.00 $115,980.72 ($1,159.69)

     4910-Planning and Zoning $330,440.00 $72,849.90 $257,590.10 $500,239.00 $82,119.14 $9,269.24

     4930-Business & Community Dev. $123,200.00 $25,364.51 $97,835.49 $639,145.04 $81,087.45 $55,722.94

     6100-Recreation $1,063,163.00 $217,794.96 $845,368.04 $1,038,813.00 $226,724.61 $8,929.65

$11,043,366.06 $3,143,564.84 $7,899,801.22 28% $14,004,059.00 $3,002,906.69 ($140,658.15)

$139,536.54 $663,656.39 ($524,119.85)

Fund: 20 - Boger City Fire District

   Revenue $985,000.00 $163,500.00 $821,500.00 17% $1,373,152.00 $365,991.55 ($202,491.55)

$985,000.00 $163,500.00 $821,500.00 17% $1,373,152.00 $365,991.55 ($202,491.55)

   Expense

     4340-Fire $985,000.00 $245,350.29 $739,649.71 $1,373,152.00 $129,770.45 ($115,579.84)

$985,000.00 $245,350.29 $739,649.71 25% $1,373,152.00 $129,770.45 ($115,579.84)

($81,850.29) $236,221.10 ($318,071.39)

Fund:  61 - Water and Sewer Fund

   Revenue $8,475,950.00 $2,045,270.89 $6,430,679.11 24% $11,577,450.00 $2,051,257.44 ($5,986.55)

$8,475,950.00 $2,045,270.89 $6,430,679.11 24% $11,577,450.00 $2,051,257.44 ($5,986.55)

   Expense

     7100-Water Treatment $2,006,350.00 $411,518.08 $1,594,831.92 $1,945,700.00 $398,717.88 ($12,800.20)

     7110-Distribution & Collection $2,055,300.00 $354,985.17 $1,700,314.83 $2,032,900.00 $421,391.46 $66,406.29

     7120-Wastewater Treatment $1,932,597.00 $255,785.05 $1,676,811.95 $1,644,150.00 $271,104.70 $15,319.65

     7130-Water/Sewer Intangibles $2,481,703.00 $224,789.94 $2,256,913.06 $5,954,700.00 $165,254.56 ($59,535.38)

$8,475,950.00 $1,247,078.24 $7,228,871.76 15% $11,577,450.00 $1,256,468.60 $9,390.36

$798,192.65 $794,788.84 $3,403.81

Fund:  63 - Electric Fund

   Revenue $7,797,350.00 $2,150,782.66 $5,646,567.34 28% $8,596,830.00 $3,033,572.30 ($882,789.64)

$7,797,350.00 $2,150,782.66 $5,646,567.34 28% $8,596,830.00 $3,033,572.30 ($882,789.64)

   Expense

     7200-Electric $7,797,350.00 $1,575,729.63 $6,221,620.37 $8,596,830.00 $1,644,830.05 $69,100.42

$7,797,350.00 $1,575,729.63 $6,221,620.37 20% $8,596,830.00 $1,644,830.05 $69,100.42

$575,053.03 $1,388,742.25 ($813,689.22)

$1,430,931.93 $3,083,408.58 ($1,652,476.65)

Total Revenue:  

Total Expense:  

Executive Summary

September 2021 Year-to-Date

Fund 10 Surplus (Deficit):  

Total Revenue:  

Total Expense:  

Fund 63 Surplus (Deficit):  

Total Surplus (Deficit):  

Total Revenue:  

Total Expense:  

Fund 20 Surplus (Deficit):  

Total Revenue:  

Total Expense:  

Fund 61 Surplus (Deficit):  
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