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LINCOLNTON CITY COUNCIL 
 AGENDA 

December 2, 2021 
7:00 p.m. 

CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

1.  AGENDA APPROVALS 

1a.  Approval of REGULAR AGENDA 

1b.  Approval of CONSENT AGENDA  
All items placed under Consent Agenda are considered routine, to be enacted by one motion without discussion.  If a member of the                     
Governing Body requests discussion of an item, the item will be removed from the Consent Agenda and considered separately. 

 Approval of Minutes from the November 4, 2021 Regular Meeting 

                             (R-16-21) 
 Consideration/Approval of Resolution Adopting the 2022 Calendar of Meeting Dates and 

Time for the Lincolnton City Council Order to Comply with the Open Meeting Law and 
NCGS 143.33 

(R-17-21) 
 Surplus handgun and badge for LPD Captain David Mocanu – “Glock” Handgun Model 

19, Gen 4, Serial Number YCZ911 to be presented to him upon his retirement effective 
February 1, 2022 

 Recognition of Upcoming Retirements as Follows:  

James P. Sparks – Public Services Department – 26 Years of Service 
Mary Huffman – Finance Department – 23 Years of Service 
Ronald Specht – Waste Water Treatment – 17 Years of Service 
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             (R-18-21) 
 Adoption of the Records Retention and Disposition Schedules and Retention Periods 

governing the records in the 2021 Program Records Schedule and the 2021 General 
Records Schedule, in accordance with the provisions of Chapters 121 and 132 in the 
General Statutes of North Carolina. 

GFOA Award 
  Certificate of Achievement for Excellence in Financial Reporting Recognition  

2. PUBLIC HEARINGS 

2a. CZ-10-2021 – Application for Prestige Acquisitions, LLC requesting the rezoning of  
approximately 24 acres of land from Residential-25 (R-25) and Residential-Office (R-O) 
to Planned Residential District (PRD) for the purpose of developing a community of  
Single Family detached housing (51 units) and attached townhomes (49 units).  The subject 
property is a portion of property owned by New Vision Ministries located at 621 Clarks  
Creek Road (Portion of Parcel ID 15614). The portion requested for rezoning is located on  
the south side of Clarks Creek Road adjacent Clarks Creek and running approximately 
800 feet to the west. 

Laura Elam, Planning Director 

2b. CZ-11-2021 – Application from Century Communities Southeast, LLC requesting 
the rezoning of approximately 97.16 acres from Residential-25 (R-25) District to Planned 
Residential District (PRD)for the purpose of developing a community of 261 Single Family 
detached housing units.  The subject property is located on the east side of Startown Road 
approximately 950 feet south of the intersection of Clarks Creek Road and Startown Road (Parcel 
ID’s 16937, 21509, 21507, 21508 and 21510). 

Laura Elam, Planning Director 

           (R-19-21) (C-12-21) 
2c. INDUSTIAL INCENTIVE GRANT - Proposed Industrial Incentive Grant agreement for a 
New Industry between the City of Lincolnton and Hodges International/H2 Home Collection.  
Under proposed incentive agreement, the City will provide cash grants to Hodges International of 
$24,828.30 per year for a seven year period, paying such grants beginning in the tax year after the 
project’s completion. 

         Kara Brown, Lincoln Economic Development
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3. REGULAR AGENDA 

3a. A Proclamation Honoring Dale Punch – Hometown Hero Banner Project 

Ed Hatley, Mayor 

(R-20-21) 
3b. Resolution Authorizing and Directing City Attorney to Petition Superior Court for an Order 
Requiring the Owner of Certain Property Located at 714 Lithia Inn Road in the City of Lincolnton 
to Comply with Order of the Code Enforcement Office 

 Laura Elam, Planning Director 

    (R-21-21) 
3c. Consideration of Resolution of Intent to Annex Property Located at 410 McAlister Road 

    Laura Elam, Planning Director 

4. REGULAR AGENDA - Continued 

   (BA-07-21) 
4a.  Budget Amendment  to the Annual Budget Ordinance for fiscal year ending June 30, 
2022;  Amending General Fund Section 1, Section 2, Section 16 and Section 17. 

   Pam McBryde, Finance Director 

4b.  Request to Approve the 2021/2022 Salary Schedule/Position Classification and Schedule 
of Budget Positions 

      Tanya Osborne, Human Resources Director 
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5. REGULAR AGENDA - continued 

                       (APPT-07-21) 
5a.  Re-Appointments  

ABC Board   Tommy Huskey 
Recreation   Will Kiser 
Airport Authority  Tim Smith 
Planning Board Greg McBryde 

(one motion required for above reappointments) 

(APPT-08-21) 
5b. New Appointments -  

LTDA Board  1 Vacancy 
Recreation   2 Vacancies 
Planning Board 1 Vacancy  

(a motion will be required for each individual appointment) 

5c.  Request from Local Roots and Provisions owners to install a new TPO membrane roof  
with ISO for Thermal Insulation reasons and to address current water leaks during heavy 
rain events. 

  Ritchie Haynes, City Manager 

6. OTHER BUSINESS 

6a. Discussion of Mayor’s Appointments/ Council Representatives to Various Boards 

         Ed Hatley, Mayor 

6b.  Manager’s Report/Activity Update 

        Ritchie Haynes, City Manger  
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PUBLIC COMMENT 
Speakers will be limited to three (3) minutes to address Mayor and City Council concerning non-agenda items.  You must sign 

in with the City Clerk to be eligible to speak 

  NEWS MEDIA 

                ADJOURNMENT  
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OF 
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ITEM # 

1b 
APPROVAL  

OF 

CONSENT AGENDA 

 



REGULAR MEETING    -    November 4, 2021 

1 

The Mayor and City Council met in regular session on Thursday, 
November 4, 2021 at 7:00 p.m. in the Council Chambers of City Hall 
located at 114 West Sycamore Street, Lincolnton North Carolina. 

Mayor Ed Hatley opened the meeting with a moment of silence and led 
the Pledge of Allegiance. 

POINSETTE  EADDY JETTON 

NOTE:   Councilwoman Mary Frances White was absent 

Councilwoman Poinsette made a motion to approve the REGULAR 
AGENDA. Members voted 3-0 in favor of the motion.  

Councilwoman Poinsette made a motion to approve the CONSENT 
AGENDA as follow: 

 Minutes for the October 7th meeting 

Members voted 3-0 in favor or the motion. 

REGULAR AGENDA: 

Mayor Ed Hatley announced that Item #2a – Presentation of Timken 
Grant, would take place later in the meeting, and proceeded to item #2b.  

RFP-01-21 
Discussion and Consideration of Draft Request for Proposals for the Sale 

and Adaptive Reuse of the Second and Third Floors of the Welcome 
Center Building located at 119 East Court Square for Councils Approval 

Laura Elam, Planning Director, presented a draft Request for Proposals for 
the sale/reuse of the second and third floors of the property at 119 East 
Court Square (Welcome Center Building).  Mrs. Elam asked for direction on 
how to proceed.  With no changes to the draft requested and no further 
discussion, Councilwoman Poinsette made a motion to approve the draft 
proposal and proceed as outlined.  Members voted 3-0 in favor of the 
motion.  

BA-06-21 
Budget Amendment to the Annual Budget Ordinance for fiscal year – 
Amend General Fund – Federal payment received for the Brownfield 
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Grant; Amend Boger City Fire District Fund – Training Assets Grant from 
the Lincoln County NC Volunteer Firemen’s Association, Inc.  

Ritchie Haynes, City Manager, briefly spoke to this item, explaining that 
amendments are a wash, in that funds received on the revenue side had to 
be shown on the expenditure side. With no questions from members, 
Councilman Eaddy made a motion to approve the budget amendment as 
requested.  Members voted 3-0 in favor of the motion.

Request from Downtown Development Association Regarding Adding An 
Additional Alive After Five Concert 

Tommy Huskey, DDA Chair, came before council members with a request 
from the Downtown Development Association to add an additional concert 
to the Alive After Five concert series for the upcoming 2022 calendar year.  
Mr. Huskey explained that due to the continuing efforts of the Covid-19 
pandemic restrictions, many of the fund raising events have not taken 
place.  If approved, the 2022 concerts will be scheduled for May, June, July, 
August and September. This will help outset the loss of revenue they have 
experienced and improve income. Councilmen Jetton made a motion to 
approve the request from DDA.  Members voted 3-0 in favor of the 
requests.

Consideration of Proposed Revision to Policy #15 Employee Service 
Recognition Awards 

Tanya Osborne, Human Resources Director, presented a proposed revision 
to Policy #15 – Employee Service Recognition Awards.  Mrs. Osborne 
explained the request involved two changes;   using direct deposit instead 
of gift cards, as well as increasing the dollar amounts to more closely reflect 
the program amounts after taxes.  Councilman Eaddy made a motion to 
approve the request for the change in the Employee Service Recognition.  
Members voted 3-0 in favor of the motion.  

Vaccine Incentive Update 

Tanya Osborne, Human Resources Director, gave a brief update on the 
status of the voluntary incentive vaccination incentive program, which 
ended October 29th.  Mrs. Osborne reported among city employees, 49.8% 
fully vaccinated.  She stated the cost being approximately $44,000.00, all 
being paid with American Rescue Plan dollars. 
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Presentation – Timken Grant in the Amount of $50,000.00 for the Marcia 
Cloninger Rail-Trail 

Mr. Marty Hallman, the plant Manager for the Timken Company, presented 
City Manager Ritchie Haynes with a check in the amount of $50,000.00 to be 
used for a proposed project on the Marcia Cloninger Rail Trail.  Mr. Hallman 
briefly explained the source of the funds and the desire of the Timken 
family to invest into the communities where they are located.  The said 
project will consist of the creation of a performance stage and patio area 
near First Federal Park.   

Manager’s Report/Action Update 

Ritchie Hayne, City Manager, updated Council on a number of committee 
activities and provided an Executive Summary and Overtime report as 
follows:  



REGULAR MEETING    -    November 4, 2021 

4 

PUBLIC COMMENT: 

No public comment 

NEWS MEDIA: 

No news media present 

ADJOURNMENT: 

Councilman Jetton and Councilwoman Poinsette made a motion to 
adjourn the meeting.  Members voted 3-0 in favor of the motion. 

________________________________  ____________________________ 
DAPHNE INGRAM ED HATLEY 

             CITY CLERK                                                      MAYOR                               
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RESOLUTION OF THE CITY COUNCIL OF THE CITY OF 
LINCOLNTON, NORTH CAROLINA DESIGNATING THE DATE 

AND TIME OF THE MONTHLY MEETING OF THE MAYOR AND 
CITY COUNCIL IN ORDER TO COMPLY WITH THE OPEN  

MEETINGS LAW 

(R-16-21) 

WHEREAS, Chapter 143-318.12 of the General Statutes of North Carolina requires that if a public body 
has established, by ordinance, resolution, or otherwise, a schedule of regular meeting, it shall cause a current 
copy of that schedule, showing the time and place of the regular meeting to be kept on file with the city 
clerk if a governing board and each other public body that is part of a city government; and  

WHEREAS, if a public body has a Web site and has established a schedule of regular meetings, the public 
body shall post the schedule of regular meetings to the Web site; and 

WHEREAS, one of the methods of giving such public notice is to advertise in a newspaper with a 
circulation in and around the City of Lincolnton; and 

WHEREAS, the City Council desires to notify all citizens and residents of the City of Lincolnton of their 
regular meeting date and time. 

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Lincolnton that 
the regular meeting of the City Council shall be held the first Thursday of each month at 7:00 p.m. in the 
Council Chambers of the Lincolnton City Hall, located at 114 W. Sycamore Street, on the following dates:  

January 6          May 5                    September 1 
February 3         June 2             October  6 
March 3 June 30             November 3 
April 7                        August 4           December  1 

All of these being held in 2022.  The City Council, meeting in Regular Session on December 2, 2021, 
established these dates and time and ordered this resolution be published one time in the Lincoln Times-
News at least fifteen days prior to January 6, 2022 meeting.  The City Council further ordered a copy of 
this resolution be posted on the bulletin boards located on the first and second floors of the City Hall, located 
at 114 W. Sycamore Street.  The purpose of this advertisement and the posting of this notice acknowledges 
the requirement as described in Chapter 143-318.12 of the General Statues of North Carolina 

Adopted this 2nd  day of December, 2021. 
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RESOLUTION 
(R-17-21) 

WHEREAS, pursuant to G.S. 160A-265 the City of Lincolnton may dispose of personal 
property in the discretion of the City Council; and 

WHEREAS, the City of Lincolnton has the following items of personal property issued to 
the below named individual: 

Captain David Mocanu– Glock, Model 19, Gen 4, - Serial # YCZ911  
                                   and Duty Badge 

WHEREAS, the City Manager shall be authorized to dispose of the property by the 
direction of the City Council and in accordance with City policy will have $260.00 deducted from 
the eligible monetary amount of $600.00, with a remaining $340.00 given to him upon retirement;   

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Lincolnton 
that the above mentioned property become surplus and be presented to the above named retiree in 
honor of their tenure and dedication to the City of Lincolnton. 

ADOPTED this the 2nd day of December 2021. 

______________________________ 
         Ed Hatley 
          Mayor 

Attest: 

______________________________ 

Daphne Ingram 

                  City Clerk 
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RESOLUTION TO ADOPT THE RECORDS RETENTION AND DISPOSITION 
SCHEDULES AND RETENTION PERIODS GOVERNING RECORDS IN THE 2021 

PROGRAM RECORDS SCHEDULE; LOCAL GOVERNMENT AGENCIES AND THE 
2021 GENERAL RECORDS SCHEDULE; LOCAL GOVERNMENT AGENCIES, IN 
ACCORDANCE WITH THE PROVISIONS OF CHAPTERS 121 AND 132 IN THE 

GENERAL STATUES OF NORTH CAROLINA 

WHEREAS, the North Carolina Department of Natural and Cultural Resources, Division of 
Archives and Records, Government Records Section has published the 2021 Program Records 
Schedule and the 2021 General Records Schedule, which supersedes General Records Schedule 
for Local Government Agencies; and  

WHEREAS, G.S. §121-5 and G.S. §132-3 require a municipality to approve the schedule in order 
to conduct routine disposal of records which must otherwise be retained without specific 
permission for disposal by the Division of Archives and Records; and 

WHEREAS, the document attached to this Resolution is the form acknowledging the approval of 
the schedule as required by the Division of Archives and Records, Government Records Section; 
and 

WHEREAS, to reduce the burden and costs of record retention and maintain efficient City records 
management, the City Council finds and determines that this Resolution should be approved. 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 
LINCOLNTON THAT the City of Lincolnton Adopts the 2021 Program Records Schedule; 
Local Government Agencies and the 2021 General Records Schedule, replacing the 2012 
Municipal Schedule. 

_______________________________      _____________________________ 
         DAPHNE INGRAM                                                                ED HATLEY 
            CITY CLERK                                                                          MAYOR 
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                                                                   (R-19-21) 
RESOLUTION TO ADOPT ECONOMIC INCENTIVE  

GRANT AGREEMENT WITH HODGES INTERNATIONAL 

WHEREAS, the Lincolnton City Council verily believes that it is in the best interests of 
the citizens of the City of Lincolnton to encourage and support economic development within the 
City of Lincolnton through the recruitment of new industries to the City and the expansion of 
existing industries in the City; and 

WHEREAS, Hodges International, have developed plans to invest in a manufacturing  
facility in the City of Lincolnton; and 

WHEREAS, the City Council wishes to encourage such development by means of 
offering incentives to aid in such efforts; 

NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED AS FOLLOWS: 

1. The Lincolnton City Council hereby approves the City of Lincolnton Incentive 
Grant Agreement (attached hereto as Exhibit A and incorporated herein by reference) among the 
City of Lincolnton, Hodges International. 

2. The Mayor of the City of Lincolnton and the Clerk to the Council are hereby 
authorized to sign all necessary documents on behalf of the City of Lincolnton in order to 
effectuate this transaction.  

3. This resolution shall become effective upon adoption.   

This 2nd day of December, 2021.   

_______________________________ 
Ed Hatley, Mayor 
City of Lincolnton 

ATTEST: 

________________________________ 
Daphne Ingram, Clerk to the Council  



CITY OF LINCOLNTON INCENTIVE GRANT AGREEMENT 

NORTH CAROLINA 

LINCOLN COUNTY 

THIS AGREEMENT is made and entered into as of the 2nd day of December 2021, by and 
between THE CITY OF LINCOLNTON , a body corporate and politic (hereinafter referred to as 
“the CITY”), and Hodes International/H2 Home Collection, a North Carolina corporation 
(hereinafter referred to as “Hodges International”).  

WITNESSETH: 

WHEREAS, Hodges International has developed plans for the construction renovations and up-
grades of an existing facility and installation of manufacturing machinery and equipment in the 
City of Lincolnton, North Carolina; and 

WHEREAS, the City Council of  the City of Lincolnton verily believes that the location of new 
industries and the expansion of existing industries is vital to the economic health of The City of 
Lincolnton and to the welfare of its citizens; and 

WHEREAS, the City Council wishes to encourage such development by means of offering 
incentives to recruit new industries and to aid in expansion of existing industries; and 

WHEREAS, such incentives are predicated on the notion of expanding the City of Lincolnton’s 
tax base and providing additional jobs for City of Lincolnton’s citizens that pay wages higher 
than the current prevailing average hourly wage in the particular industry; and 

WHEREAS, the City Council has determined that it is appropriate and in the best interests of 
The City of Lincolnton and its citizens to offer incentives in the form of both cash grants and 
assistance with making public services available; and 

WHEREAS, the City Council believes that it is appropriate and reasonable to expect Hodges 
International to bind itself to the City to produce certain results in conjunction with the project 
described herein as conditions of the incentives being offered by the City; 

NOW, THEREFORE, and in consideration of the mutual promises and covenants herein set 
forth, the parties hereby agree as follows: 

1. On or before December 15, 2021 (actual effective date will be the start of the project) 
Hodges International shall begin construction/up-grades of an existing manufacturing facility and 
installation of equipment and machinery in the City of Lincolnton, North Carolina.  

2. Within two years of the effective date of this agreement (said effective date being 
referred in item 1.), Hodges International shall make an investment upon such site in 
(building/land and/or machinery and equipment of $7,045,000, (the expected capital investment) 
of which $5,911,500 will qualify for incentives under the City of Lincolnton Industrial Incentive 
Grant Policy. 



3. Within two years of the effective date of this agreement, Hodges International shall 
provide at such site at least 75 new jobs paying average yearly wages of $41,059 plus full 
benefits. 

4. In consideration of the performance of the aforesaid obligations by Hodges International, 
the City will provide cash grants to Hodges International of $24,828.30 per year for a seven-year 
period.  The City of Lincolnton will pay such grants beginning in the tax year after the project’s 
completion.  Grants will be paid to Hodges International within 30 days after Hodges 
International has made its tax payment for the then-current year and has notified Lincoln 
Economic Development Association of the payment.  This amount represents a Level two grant 
under the City of Lincolnton Industrial Development Incentive Grant Policy for New and 
Existing Industries. 

5.   Hodges International shall on a no less than annual basis provide evidence satisfactory to 
the City of Lincolnton how many jobs (as provided in Paragraph 3 herein) it has maintained. 

6. a.  In the event that the value of the investment actually made by Hodges International 
pursuant to this agreement is greater or less than the Expected Capital Investment then the grant 
will be equitably adjusted upward or downward on a pro-rata basis. 

b.  In the event that the number of people in qualifying jobs actually employed by 
Hodges International pursuant to this Agreement in any year during the term of the Agreement is 
fewer than the Expected Number of Jobs, then the City may, in its discretion, reduce the amount 
of the Grant to be paid for the year (or seek reimbursement for the Grant already paid for said 
year) in the amount of $1,000.00 per job shortfall. 

7. Hodges International specifically agrees that in the event that all or any portion of this 
agreement or any incentive grant or payment to be made hereunder is declared to be 
unconstitutional, illegal, or otherwise enjoined by a court of competent jurisdiction, Hodges 
International shall indemnify and hold harmless the City of Lincolnton and the members of the 
City Council, individually and collectively, from any loss or liability and shall reimburse the City 
of Lincolnton by the amount of any such grant or payment.    

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of the day and 
year first above written. 

. 
COMPANY 

By:___________________________________ 
President 

CITY OF LINCOLNTON 

By: _____________________________________ 
Ed Hatley, Mayor 



City of Lincolnton 

ATTEST: 

___________________________________ 
Daphne Ingram 
Clerk to the City Council 

STATE 

COUNTY 

This the ____day of ___________, 20___, _______________ personally came before me 
________________ and acknowledged that he/she is ________ of _______________, a 
_____________ corporation, and that by authority duly given and as the act of the corporation, 
the foregoing instrument its name on its behalf as its act and deed. 

Witness my hand and official stamp or seal, this _____ day of                , 201_.  

My Commission Expires:_______________  ____________________________   
Notary Public 

NORTH CAROLINA 

LINCOLN COUNTY 

This the _____ day of _________, 20__, personally came before me Daphne Ingram , 
Clerk to the City Council of the City of Lincolnton, North Carolina, who being by me duly sworn 
says that she knows the common seal of the City of Lincolnton, North Carolina and is acquainted 
with Ed Hatley, who is the Mayor of the City of Lincolnton, North Carolina, and that she, the 
said Daphne Ingram, is Clerk to the City Council of the City of Lincolnton, North Carolina, and 
saw the Mayor of the City of Lincolnton, North Carolina, sign the foregoing instrument and affix 
said seal to said instrument and that she, the said Daphne Ingram, signed her name in attestation 
of said instrument in the presence of said Mayor of the City of Lincolnton, North Carolina. 

My Commission Expires:_______________  ___________________________ 
Notary Public 
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A PROCLAMATION HONORING DALE PUNCH 

WHEREAS, Veterans of every branch of our armed services deserve the highest degree of respect 
for their patriotic acts, and should be revered for the lives they lived selflessly in service of others; 
and  

WHEREAS, the Lincolnton City Council takes pleasure in the recognition of noteworthy people, 
programs and causes that contribute to the greater good of the citizens of Lincolnton; and 

WHEREAS, the Lincolnton City Council desires to recognize Dale Punch as one such person, 
who is known in the community for his passion for honoring those who have  served this country; 
and 

WHEREAS, Dale Punch, Vietnam veteran, has demonstrated his selflessness and compassion 
through his recent work implementing a banner project to honor our veterans; and 

WHEREAS, being well received, this initiative has been a huge success with an overwhelming 
response from the citizens of Lincolnton and Lincoln County; and  

WHEREAS, as approved by council members, each year during the month of November, these 
banners will be displayed in downtown Lincolnton, saluting and celebrating our HOMETOWN 
HEROS.  

NOW, THEREFORE, I, Mayor Ed Hatley and the Lincolnton City Council, ask all to 
join us in honoring Dale for his loyalty to our veterans and inspiring example of service to the City 
of Lincolnton. 

Proclaimed this second day of December, in the year of our Lord Two Thousand and Twenty-one.  

  _____________________ 
          ED HATLEY 

                    MAYOR 

_______________ 
  DAPHNE INGRAM 
       CITY CLERK 
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23,266$                                       

20,039

50,000

93,305$                                       

Federal Grants-Brownfield 20,039$                                       

Grants - Other 50,000

SRO Reimbursement 22,257

Police Dept-Misc. Revenue 1,009

93,305$                                       

93,305$                                       

Attest:

CITY ATTORNEY

CITY COUNCIL

Ed L. Hatley, Mayor

Martin A. Eaddy, Mayor Pro-Tem

Christine Poinsette

Mary Frances White

CITY MANGER

Richard Haynes

Roby D. Jetton

rhaynes@lincolntonnc.org

CITY CLERK

Daphne Ingram

dingram@lincolntonnc.org

Thomas J. Wilson, Jr.

BA-07-21

BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following 

amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30, 2022.

Section 1:  To amend the General Fund, the expenditures are to be changes as follows:

Police

Recreation

Section 2:  To amend the General Fund, the revenues are to be changed as follows:

General Fund: Additional federal payments received for the Brownfield Grant.  Grant ended October 

2021.  Timken Foundation Grant for the Rail Trail Patio Project.  Miscellaneous revenue and 

reimbursements for Police related expenditures.  

Planning/Zoning

Daphne Ingram

City Clerk

Edward L Hatley

Mayor

TOTAL AMENDMENT

Adopted this 2nd day of December, 2021

Section 16:  Appropriations are authorized by fund totals.  The City Manager is authorized to reallocate fund 

appropriations among line item objects of expenditures and revenues as necessary during the budget year.

Section 17:  Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the 

Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617
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MEMORANDUM 
 
 
To:  Mayor and City Council Members  
 
Through: Ritchie Haynes, City Manager 
 
From:  Tanya Osborne, Human Resources Director 
 
Re: 2021/2022 Salary Schedule/Position Classification and Schedule of Budgeted 

Positions 
  
Date:  November 23, 2021  
 

Over the last few months, we have met several times to discuss the reorganization of positions 
within departments due to identified city staffing needs and upcoming retirements.    Following 
is a summary of position changes discussed and recommended. 
 

1. The Finance Department has a staff member retiring January 1, 2022.  The Finance 
Director, Pam McBryde, has recommended the following changes:  
a. Eliminate the Accounting Services Manager G.21 and Accountant G.17 positions 
b. Add a new position classification of Assistant Finance Director G.21 

2. The Police Department has a staff member retiring February 1, 2022.  In preparation for 
the upcoming retirement, Chief Jordan has recommended the following changes: 
a. Eliminate a Captain G.22 and a Police Officer G.17 position  
b. Add two Sergeant G.20 positions  

3. Discussions with you, department heads and the current part time IT staff member 
indicate the City’s technology needs can no longer be supported adequately with the 
current arrangements.  The recommendation is to reclassify the part time Information 
Technology Manager G.24 to a full time position of IT-Technology & Innovation Manager 
G.27. 

4. The Fire Department currently utilizes part time Fire Inspector positions.  Chief Heavner 
has indicated it is difficult to respond to the requests for services in a timely manner 
with part time staff, and has requested a full time position classification of Fire Marshal 
G.22.   In preparation for the potential implementation of this position, the job 
specifications have been developed.  Identification of funding for the position is under 
review by the Fire Chief and Finance Director.    

 
It is anticipated the cost of the position changes within the Finance, IT, and Police departments  
will remain within the funding currently budgeted.    

http://www.lincolntonnc.org/


 

 

Memo-Position Changes 
November 23. 2021 
Page 2   
 
Based upon the discussions with you and the department heads, a revised 2021/2022 Salary 
Schedule/Position Classification and Schedule of Budgeted Position listing is attached for City 
Council’s review.  Changes are highlighted with the effective dates.  The recommended 
classification changes will change the overall number of full time budgeted positions by one to 
163.   
 
Action for City Council consideration: 
 

1. Approval of proposed changes to 2021/2022 Salary Schedule/Position Classification 
listing 

2. Approval of proposed changes to 2021-2022 Schedule of Budgeted Positions listing 

 
 
attachments   
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Salary Schedule-Position Classification

City of Lincolnton

Effective December 2, 2021 

Grade Position Title Minimum Midpoint Maximum Schedule FLSA

3 Not assigned 21,046 26,307 31,569 N

4 Not assigned 22,098 27,623 33,147 N

5 Not assigned 23,203 29,004 34,805 N

6 Not assigned 24,363 30,454 36,545 N

7 Not assigned 25,582 31,977 38,372 N

8 Building Services Attendant 26,861 33,576 40,291 C N

8 General Maintenance Worker 26,861 33,576 40,291 B N

8 Property Maintenance Technician 26,861 33,576 40,291 B N

9 Not Assigned 28,204 35,255 42,305 N

10 Customer Service Representative 29,614 37,017 44,421 C N

10 Equipment Operator I 29,614 37,017 44,421 B N

10 Meter Specialist 29,614 37,017 44,421 B N

10 Parking Enforcement Officer 29,614 37,017 44,421 A N

11 Accounting Support Technician 31,095 38,868 46,642 C N

11 Administrative Support Assistant 31,095 38,868 46,642 C N

11 Administrative Support Assistant/Recpt 31,095 38,868 46,642 C N

11 Distribution/Collection Maintenance Tech I 31,095 38,868 46,642 B N

11 Lead Meter Specialist 31,095 38,868 46,642 B N

11 Police Evidence Technician 31,095 38,868 46,642 C N

11 WTP Operator C 31,095 38,868 46,642 B N

11 WWTP Operator I 31,095 38,868 46,642 B N

12 Accounting Tech-Accounts Payable 32,649 40,812 48,974 C N

12 Distribution/Collection Maintenance Tech II 32,649 40,812 48,974 B N

12 Equipment Operator II 32,649 40,812 48,974 B N

12 Sr. Administrative Support Assistant 32,649 40,812 48,974 C N

12 WTP Operator B 32,649 40,812 48,974 B N

12 WWTP Operator II 32,649 40,812 48,974 B N

13 Electric Line Technician (Class C) 34,282 42,852 51,423 B N

13 Firefighter I 34,282 42,852 51,423 A N

13 Fleet Maintenance Mechanic 34,282 42,852 51,423 A N

13 WTP Laboratory Analyst 34,282 42,852 51,423 B N

13 WTP Maintenance Mechanic 34,282 42,852 51,423 B N

13 WWTP Maintenance Mechanic 34,282 42,852 51,423 B N

14 Distribution/Collection Maint Tech III 35,996 44,995 53,994 B N

14 Firefighter II 35,996 44,995 53,994 A N

14 Fire Inspector I 35,996 44,995 53,994 A N



Salary Schedule-Position Classification

City of Lincolnton

Effective December 2, 2021 

14 Payroll Specialist 35,996 44,995 53,994 C N

14 Street Maintenance Crew Leader 35,996 44,995 53,994 B N

14 Utility Billing Customer Service Supervisor 35,996 44,995 53,994 C N

14 WTP Operator A 35,996 44,995 53,994 B N

14 WWTP Operator III 35,996 44,995 53,994 B N

15 Distribution/Collection Crew Leader 37,796 47,244 56,693 B N

15 Fire Engineer 37,796 47,244 56,693 A N

15 Fire Inspector II 37,796 47,244 56,693 A N

15 Lead WTP Maintenance Mechanic 37,796 47,244 56,693 B N

15 Lead WWTP Maintenance Mechanic 37,796 47,244 56,693 B N

15 Planning Assistant 37,796 47,244 56,693 C N

15 WWTP Laboratory Analyst 37,796 47,244 56,693 B N

16 Electric Line Technician (Class B) 39,685 49,607 59,528 B N

16 Fire Inspector III 39,685 49,607 59,528 A N

16 Recreation Program Coordinator 39,685 49,607 59,528 C N

17 Accountant 41,670 52,087 62,504 C N

17 Distribution/Collection Supv 41,670 52,087 62,504 B N

17 Fire Lieutenant 41,670 52,087 62,504 A N

17 General Services Supervisor 41,670 52,087 62,504 B N

17 Police Officer 41,670 52,087 62,504 A N

17 Police Officer-SRO 41,670 52,087 62,504 A N

17 Public Works Supervisor 41,670 52,087 62,504 B N

17 Sr. Recreation Program Coordinator 41,670 52,087 62,504 C N

17 WTP Chief Operator 41,670 52,087 62,504 B N

17 WWTP Pretreatment Coordinator 41,670 52,087 62,504 B N

17 Zoning Administrator 41,670 52,087 62,504 C N

18 Electric Line Technician (Class A) 43,753 54,691 65,630 B N

18 Fleet Services Superintendent 43,753 54,691 65,630 B N

18 HR Benefits Administrator 43,753 54,691 65,630 C N

18 Master Police Officer 43,753 54,691 65,630 A N

18 Police Investigator 43,753 54,691 65,630 A N

19 Not Assigned 45,941 57,426 68,911 N

20 Asst to City Mgr Office/City Clerk 48,238 60,297 72,357 C N

20 Building Inspections Consultant 48,238 60,297 72,357 C N

20 Electric Distribution System Supv 48,238 60,297 72,357 B N

20 Police Sergeant 48,238 60,297 72,357 A N

21 Accounting Services Manager 50,650 63,312 75,975 C N

21 Assistant Finance Director 50,650 63,312 75,975 C N



Salary Schedule-Position Classification

City of Lincolnton

Effective December 2, 2021 

21 Distribution/Collection System Supt 50,650 63,312 75,975 B E

21 Parks & Recreation Superintendent 50,650 63,312 75,975 B E

21 Public Works Superintendent 50,650 63,312 75,975 B E

21 WTP Superintendent 50,650 63,312 75,975 B E

21 WWTP Superintendent 50,650 63,312 75,975 B E

22 Fire Marshall 53,182 66,478 79,771 A N

22 Fire Captain 53,182 66,478 79,773 A N

22 Police Captain 53,182 66,478 79,773 A N

23 Fire Training Officer 55,841 69,802 83,762 A E

24 Community Relations Director 58,633 73,292 87,950 C E

24 Information Technology Manager 58,633 73,292 87,950 C E

25 Assistant Fire Chief 61,565 76,956 92,347 A E

25 Electric Distribution System Supt 61,565 76,956 92,347 B E

25 Police Major 61,565 76,956 92,347 A E

26 Business Services Director 64,643 80,804 96,965 C E

27 IT-Technology & Innovation Director 67,875 84,844 101,813 C E

27 Parks & Recreation Director 67,875 84,844 101,813 C E

28 Human Resources Director 71,269 89,086 106,904 C E

28 Planning & Comm Develop Director 71,269 89,086 106,904 C E

29 Public Services Director 74,833 93,541 112,249 A E

29 Public Utilities Director 74,833 93,541 112,249 B E

30 Finance Director 78,574 98,218 117,861 C E

30 Fire Chief 78,574 98,218 117,861 A E

30 Police Chief 78,574 98,218 117,861 A E

31 Not assigned 82,503 103,129 123,754 E

32 Not assigned 86,628 108,285 129,942 E

33 Not assigned 90,960 113,699 136,439 E

34 Assistant City Manager 95,508 119,384 143,261 C E

35 Not assigned 100,283 125,354 150,424 E

36 Not assigned 105,297 131,621 157,946 E

37 City Manager 110,562 138,202 165,843 C E



Salary Schedule-Position Classification

City of Lincolnton

Effective December 2, 2021 

38 Not assigned 116,090 145,112 174,135

39 Not assigned 121,894 152,368 182,842

40 Not assigned 127,989 159,986 191,984

41 Not assigned 134,389 167,985 201,584

42 Not assigned 141,108 176,385 211,663

Part-Time Classifications Hourly Hourly

Lifeguards-Non Experienced 9.00 9.00 C N

Lifeguards-Experienced 10.50 10.50 C N

Scorekeepers/Concession Workers 8.75 8.75 C N

Recreation Worker 10.89 12.91 C N



CITY  OF  LINCOLNTON

SCHEDULE OF BUDGETED  POSITIONS

Effective 12/02/2021

Position Title Grade E or N-E Bi-Weekly Hours

Administration 10.00.4110

City Manager 37 E 75

Asst to City Mgr Office/City Clerk 20 N-E 75

Full Time Positions 2

Human Resources 10.00.4120

Human Resources Director 28 E 75

HR Benefits Administrator 18 N-E 75

Sr. Admin Support Assistant 12 N-E 75

Admin Support Assistant/Recpt. 11 N-E 75

Building Services Attendant 8 N-E 75

Full Time Positions 5

Finance 10.00.4130

Finance Director 30 E 75

Business Services Director 26 E 75

IT-Technology & Innovation Manager 27 E 75 effective 01-01-2022

Information Tech Manager 24 N-E PT eliminate 01-01-2022

Accounting Services Manager 21 N-E 75 eliminate 01-01-2022

Assistant Finance Director 21 N-E 75 effective 01-01-2022

Accountant 17 N-E 75 eliminate 01-01-2022

Accounting Technician-Payroll Specialist 14 N-E 75

Accounting Technician-AP 12 N-E 75

Acct Support Tech 11 N-E 75

Full Time Positions 7

1



Position Title Grade E or N-E Bi-Weekly Hours

Police Department 10.10.4310

Police Chief 30 E 80

Police Major 25 E 80

Police Investigations Captain 22 N-E 80

Community Service/Training Captain 22 N-E 80 eliminate 02-01-22

Police Captain 22 N-E 84

Police Captain 22 N-E 84

Police Investigations Sergeant 20 N-E 80

Police Sergeant 20 N-E 80 effective 12-02-21

Police Sergeant 20 N-E 80 effective 02-01-22

Police Sergeant 20 N-E 84

Police Sergeant 20 N-E 84

Police Sergeant 20 N-E 84

Police Sergeant 20 N-E 84

Police Investigator 17 N-E 80

Police Investigator 17 N-E 80

Police Investigator 17 N-E 80

Police Officer-MPO 17 N-E 84

Police Officer-MPO 17 N-E 84

Police Officer-MPO 17 N-E 84

Police Officer-MPO 17 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 84

Police Officer 16 N-E 80

Police Officer 16 N-E 80 eliminate 12-02-21

Police Officer-SRO (MPO) 17 N-E 80

Police Officer-SRO 16 N-E 80

Sr Administrative Support Assistant 12 N-E 75

Police Evidence Technician 11 N-E 75

Administrative Support Assistant 11 N-E 75

Full Time Positions 37

2



Position Title Grade E or N-E Bi-Weekly Hours

Fire Department 10.10.4340

Fire Chief 30 E 80

Assistant Fire Chief 25 E 80

Fire Captain 22 N-E 106

Fire Captain 22 N-E 106

Fire Captain 22 N-E 106

Fire Marshall 22 N-E 80 effective 12-02-2021

Training Officer 23 N-E 80

Fire Inspector I,II,III 14,15,16 N-E PT

Fire Lieutenant 17 N-E 106

Fire Lieutenant 17 N-E 106

Fire Lieutenant 17 N-E 106

Fire Lieutenant 17 N-E 106

Fire Lieutenant 17 N-E 106

Fire Lieutenant 17 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Fire Engineer 15 N-E 106

Firefighter II 14 N-E 106

Firefighter II 14 N-E 106

Firefighter II 14 N-E 106

Firefighter II 14 N-E 106

Firefighter II 14 N-E 106

Firefighter II 14 N-E 106

Firefighter II 14 N-E 106

Firefighter 13 N-E 106

Firefighter 13 N-E 106

Firefighter 13 N-E 106

Firefighter 13 N-E 106

Firefighter 13 N-E 106

Firefighter 13 N-E 106

Firefighter 13 N-E 106

Firefighter 13 N-E 106

Sr. Admin Support Assistant 12 N-E 75

Full Time Positions 41

3



Public Works - Administration 10.20.4510

Senior Admin Support Assistant 12 N-E 75

Public Works Superintendent 21 E 80

Accounting Technician 12 N-E PT

Full Time Positions 2

Position Title Grade E or N-E Bi-Weekly Hours

Public Works - Streets & Property Maintenance 10.20.4520

Public Works Supervisor 17 N-E 80

Street Maint Crew Leader 14 N-E 80

Equipment Operator II 12 N-E 80

Equipment Operator I 10 N-E 80

Equipment Operator I 10 N-E 80

Equipment Operator I 10 N-E 80

Equipment Operator I 10 N-E 80

Equipment Operator I 10 N-E 80

General Maint Worker 8 N-E 80

General Maint Worker 8 N-E 80

General Maint Worker 8 N-E 80

Full Time Positions 11

Public Works - Equip Services 10.20.4530

Fleet Services Superintendent 18 N-E 80

Fleet Maintenance Mechanic 13 N-E 80

Full Time Positions 2

Public Works - Solid Waste 10.30.4710

Equipment Operator II 12 N-E 80

Equipment Operator II 12 N-E 80

Equipment Operator II 12 N-E 80

Equipment Operator II 12 N-E 80

Equipment Operator II 12 N-E 80

Equipment Operator II 12 N-E 80

General Maint Worker 8 N-E 80

Full Time Positions 7

4



Position Title Grade E or N-E Bi-Weekly Hours

Planning 10.40.4910

Planning & Comm Develop Director 28 E 75

Zoning Administrator 17 N-E PT

Building Inspections Consultant 20 N-E PT

Planning Assistant 15 N-E 75

Full Time Positions 2

Parks & Recreation 10.80.6100

Public Services Director 29 E 80

Parks & Recreation Superintendent 21 E 80

Admin Support Assistant 11 N-E PT

Recreation Program Coordinator 16 N-E 80

Recreation Program Coordinator 16 N-E 80

Community Relations Director 24 E 75

General Services Supervisor 14 N-E 80

Property Maintenance Technician 8 N-E 80

Full Time Positions 7

5



Position Title Grade E or N-E Bi-Weekly Hours

Public Works - Water Treatment 61.91.7100

Public Utilities Director 29 E 80

WTP Superintendent 21 E 80

Lead WTP Maint Mech 15 N-E 80

Laboratory Analyst 13 N-E 80

WTP Maintenance Mechanic 13 N-E 80

WTP Operator C 11 N-E 80

WTP Operator C 11 N-E 80

WTP Operator C 11 N-E 80

WTP Operator C 11 N-E 80

Sr. Admin Support Assistant 12 N-E 75

Full Time Positions 10

Public Works - Distribution & Collection 61.91.7110

Distribution & Coll System Supt 21 E 80

Distribution & Coll System Supervisor 17 N-E 80

Distribution/Collection Crew Leader 15 N-E 80

Distribution/Collection Crew Leader 15 N-E 80

Distribution/Collection Crew Leader 15 N-E 80

Distribution/Collection Maint Tech II 12 N-E 80

Distribution/Collection Maint Tech II 12 N-E 80

Distribution/Collection Maint Tech I 11 N-E 80

Distribution/Collection Maint Tech I 11 N-E 80

Distribution/Collection Maint Tech I 11 N-E 80

Distribution/Collection Maint Tech I 11 N-E 80

Lead Meter Specialist 11 N-E 80

Accounting Support Tech 11 N-E 75

Full Time Positions 13
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Position Title Grade E or N-E Bi-Weekly Hours

Public Works - Waste Water Treatment 61.91.7120

WWTP Superintendent 21 E 80

Pretreatment Technician 17 N-E 80

Laboratory Analyst 15 N-E 80

Lead WWTP Maint Mechanic 15 N-E 80

WWTP Maint Mechanic 13 N-E 80

WWTP Operator III 14 N-E 80

WWTP Operator III 14 N-E 80

WWTP Operator II 12 N-E 80

WWTP Operator I 11 N-E 80

Full Time Positions 9

Public Works - Electric 63.93.7200

Electric Distribution Sys Supt 25 E 80

Electric Distribution Sys Supv 20 N-E 80

Electric Line Technician Class A 18 N-E 80

Electric Line Technician Class A 18 N-E 80

Electric Line Technician Class A 18 N-E 80

Electric Line Technician Class C 13 N-E 80

Utility Billing Customer Service Supervisor 14 N-E 75

Accounting Support Tech 11 N-E 75

Full Time Positions 8

Total Full Time City Positions:  163

7
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114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

CITY COUNCIL CITY MANAGER

               Ed L. Hatley,  Mayor 
        Martin A. Eaddy, Mayor Pro-Tem 
            Mary Frances White 
             Christine Poinsette 
                   Roby Jetton

Ritchie Haynes 

rhaynes@lincolntonnc.org
CITY CLERK
Daphne Ingram 

dingram@lincolntonnc.org

CITY ATTORNEY 
Thomas J. Wilson, Jr. 

TO:             Mayor & City Council Members 

FROM:         Daphne, City Clerk 

DATE:          December 2, 2021 

SUBJECT:     Re-Appointments and New Appointments  

RE-APPOINTMENTS: 
In keeping with City Policy, the below current appointees were contacted notifying them they are 
eligible for a second three year term, which will begin January 2022 through December 2024. The 
following  have agreed to serve a second term: 

ABC Board – Tommy Huskey     
Recreation Advisory Board – Will Kiser 
Airport Authority – Tim Smith 
Planning Board – Greg McBryde 

NEW APPOINTMENTS: 
Applications were received for several vacancies to boards/commissions.  The following people 
have applied and are eligible to serve if appointed: 

 Recreation Advisory Board (2 vacancies) –  Ricky Parker and Randall Williams 

 LTDA – (1 vacancy) – Jamel Farley and Ricky Parker 

 Planning Board – (1 vacancy) –  Monte Tyson, Candice Fleming, John Gregory and 
Randall Williams 

     A motion for each appointment will be necessary.  Should you have any questions regarding 
these items please feel free to contact me.  Thank you.  
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