REGULAR MEETING    -    JANUARY 6, 2022


The Mayor and City Council met in regular session on Thursday, January 6, 2022 at 7:00 p.m. in the Council Chambers of City Hall located at 114 West Sycamore Street, Lincolnton North Carolina.

Mayor Ed Hatley opened the meeting with a moment of silence and led the Pledge of Allegiance.  The following members were in attendance:

WHITE		EADDY		JETTON

NOTE: Councilwoman Poinsette was absent

Councilman Eaddy made a motion to approve the REGULAR AGENDA as amended, delaying item # 2a – Special recognition of City and County employees until the February 4th meeting, and adding a request from Chief Ryan Heavner to purchase fire truck.  Members voted 3-0 in favor of the motion

Councilwoman White made a motion to approve the amended CONSENT AGENDA as follow:

· Approval of Minutes from the December 2nd Regular Meeting
· Recognition of Upcoming Retirement – David W. Mocanu
· Approval to award the police departments “Medal of Valor” to Officer Dillon Wolf at the February 4th regular meeting

Members voted 3-0 in favor of the motion



PUBLIC HEARING


CZ-12-2021
Application from Dynamo Holdings, LLC requesting the rezoning of 0.638 acres of land from Residential-10 (R-10) district to Residential Multi-Family Conditional District (RMF-CD) for the purpose of constructing two duplex units.  The subject property is located on the west side of North Flint Street approximately 200 feet north of the intersection of North Flint Street and East McBee Street 
(Parcel ID 83747)

Mayor Ed Hatley opened the public hearing, recognizing Mrs. Laura Elam, Planning Director, who presented the request to council.  Mrs. Elam gave a detailed explanation of the request and the identified site.  Several maps and street views of the site were referenced.  Mrs. Elam also referenced the site plan submitted by the applicant to help further explain the applicants intensions for the lot.  

Both Mrs. Elam and the applicant, Mr. Igor Shipper, the owner of Dynamo Holdings, LLC, offered to answer any questions regarding the request.  Mr. Shipper briefly provided some background information about the company and their work in the area.

Ms. Cindy Friedeberg, property owner directly behind the property in question, requested to speak and expressed several of her concerns regarding the project.  Ms. Friedeberg came asking council to include a number of conditions as stipulations if the rezoning is approved.  

Some discussion was generated regarding the fact that the rezoning would be conditional and would only be for the identified site.  In response to a question from Councilman Eaddy, Mrs. Elam informed that there was no opposition expressed at the Planning Board meeting regarding this request. After more discussion regarding potential vegetation barriers and water drainage, Planning Director Laura Elam suggested that this item be tabled until the end of the meeting to allow for a conference between the applicant and the concerned property owners.  

Councilman Jetton made a motion to close the Public Hearing.  Members voted 3-0 in favor of the motion.


Councilwoman White made a motion to table.   Members voted 3-0 in favor of the motion.


REGULAR AGENDA


Request from Chief Ryan Heavner regarding the
Purchase of a used Fire Apparatus

Ryan Heaver, Fire Chief, addressed Council to request consideration for the purchase of a used fire truck from the Denver Fire Department.  Chief Heavner explained that per the insurance rating through the state of North Carolina, the City is required to have a certain amount of gallons of water that is movable. The current tanker is a 1990 model, with no safety features.  

Chief Heaver informed that the Denver Fire Department has offered to sale the City a 2003 Smeal International for $50,000.  He also stated this tanker will serve both the city and the rural district inherited due to the Boger City consolidation.  Chief Heavner also mentioned this being beneficial for  airport use. 

Councilman Eaddy made a motion to give Chief Heavner permission to purchase with funds coming out of the fund balance of the Boger City Fire Department.  Members voted 3-0 in favor of the motion.



(BA-01-22)
Budget Amendment to amend the Annual Budget Ordinance for fiscal year ending June 30, 2022, General Fund and Powell Bill Fund

Finance Director Pamela McBryde presented the first budget amendment of 2022 as follows: 

BA-01-22
BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30, 2022.
Section 1: To amend the General Fund, the expenditures are to be changes as follows:
	General Expense
	$
	32,265

	Planning/Zoning
	 
	10,125

	Recreation
	 
	45,000

	 
	$
	87,390

	Section 2: To amend the General Fund, the revenues are to be
	changed as follows:
	 

	Federal Grants-Brownfield
	$
	10,125

	Grants - Other
	 
	45,000

	Miscellaneous Other Revenue
	 
	32,265

	 
	$
	87,390



General Fund: Additional federal payments received for the Brownfield Grant. Grant ended October 2021. Donated property on Massapoag Road from the Catawba Lands Conservancy as a part of the Rail Trail Project filed 7/12/2019 but never put on the City's Books. LTDA donation to the Rail Trail Project (2022-030).
Section 5: To amend the Powell Bill Fund, the expenditures are to be changes as follows:
Powell Bill Construction/Other	$	43,276
Section 6: To amend the Powell Bill Fund, the revenues are to be changed as follows:
Powell Bill Allocation	$	43,276
$	43,276

	Powell Bill Fund: NC state budget passing the General Assembly and signed by Governor Cooper resulted in an increase in the second installment of the Powell Bill funding for FY2021-2022.



Section 16: Appropriations are authorized by fund totals. The City Manager is authorized to reallocate fund appropriations among line item objects of expenditures and revenues as necessary during the budget year.

Section 17: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.
TOTAL AMENDMENT	$	130,666
Adopted this 6th day of January, 2022

Presentation of Certificate and lapel pin to Daphne Ingram, City Clerk, in recognition of earning the International Institute of Municipal Clerks’ designation of Certified Municipal Clerk


Mayor Ed Hatley formally presented Daphne Ingram, City Clerk, with her certificate of completion and lapel pin in recognition of earning the Certified Municipal Clerk (CMC) designation through the International Institute of Municipal Clerks (IIMC) organization.  Mrs. Ingram was also presented a City of Lincolnton lapel pen as a token of appreciation for her work.


OTHER BUSINESS

Manager’s Report/Activity Update


Ritchie Haynes, City Manager, reported on several items, informing council of the work that has begun to kick off the budget process, with the city’s budget retreat scheduled for March 18, 2022.  Mr. Haynes mentioned several items he plans to discuss at budget retreat, and encouraged council members to notify him of any topics they would like to be added to the agenda. 

Mr. Haynes gave a brief update on the Water Street parking lot project.  He reported that the current plan is to create 45 to 50 parking spaces, with a two way entrance and exit.  Mr. Haynes requested a consensus from Council in order to go back to Mr. Ledford and direct him to move forward with completing the design and the bidding process.  Some discussion was generated regarding the issue of water run-off and drainage, as well as status of the demo, abatement and some additional legwork that will need to be done.  There was a consensus from council to move forward with the project.

City Manager Ritchie Haynes concluded his report with an update on code enforcement and the status of several identified sites around the city.  Council members expressed their approval with this issue being addressed and the progress being made. 


Mayor Ed Hatley re-opened public hearing CZ-12-2021, which was tabled at the beginning of the meeting to allow for discussion between the applicant and several neighboring property owners.  Laura Elam, Planning Director, reported that an agreement was reached, in that a berm with fast growing evergreen trees will be installed by the applicant.  The berm will be 2ft to 3ft in height and will lie within a strip of 20ft minimum and the trees will be 5ft to 6ft apart.  Mrs. Elam reported that the agreement is a compromise for each side. 

Councilwoman White made a motion to close the public hearing.  Members voted 3-0 in favor of the motion

Councilman Eaddy stated, “Given the compromise that has been worked out, I make a motion to approve.”   Members voted 2-1 to approve with Councilwomen White and Councilman Eaddy voting in favor of the motion and Councilman Jetton voting against.

Mayor Hately thanked both Mrs. Elam and the property owners for working with the developer.


PUBLIC COMMENT:

Four (4) individuals requesting to address Council during the public comment portion of the meeting were as follows:

Rex Rhyne – Issues regarding the homeless  
Leah Gibbons – Clark Creek Landing development project
Jonathan Austin – Issues regarding the homeless and increasing police officer’s Salaries

[bookmark: _GoBack]Terri Lawing – Questions regarding land development in an identified area


Mayor Ed Hatley announced the need for council to go into closed session after a five minute recess.  


NEWS MEDIA:

No news media present


CLOSED SESSION:

Councilman Jetton made a motion to enter into closed session to discuss Personnel in accordance with NCGS 143-318.11(a)(6)


Upon returning to open session, Mayor Ed Hatley gave a summary of the City Manager’s evaluation.  Mayor Hatley announced Councils delight with Mr. Haynes’ work and the progress of the City.  Each member present was given an opportunity, and made comments, with everyone pointing out a number of the many positive attributes displayed by the manager.  

Mr. Haynes announced the hiring of Mr. Chris Jones as the City’s fulltime IT Director.  


ADJOURNMENT:

Being no further business, Councilman Jetton made a motion to adjourn the meeting.  Members voted 3-0 in favor of the motion






________________________________			____________________________
      DAPHNE INGRAM, CMC			                      ED HATLEY
             CITY CLERK                                                         MAYOR
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