REGULAR MEETING    -    April 7, 2022


The Mayor and City Council met in regular session on Thursday, April 7, 2022 at 7:00 p.m. in the Council Chambers of City Hall located at 114 West Sycamore Street, Lincolnton North Carolina.

Mayor Ed Hatley opened the meeting with a moment of silence and led the Pledge of Allegiance.  The following members were in attendance:

WHITE	 POINSETTE 	  EADDY		JETTON

Councilmember White made a motion to approve the Regular Agenda as amended.  Members voted 4-0 in favor of the motion. 

Councilmember Poinsette made a motion to approve the CONSENT AGENDA  items as presented and amended:

· Approval of Minutes from March 3rd Regular Meeting

· NCDOT Municipal Agreement-Inspection on Bridges on the Municipal Street System

Members voted 4-0 in favor of the motion



PUBLIC HEARING


Request from Tim Carswell and Anthony Morrison for closure of the remaining potions of alley way 

Mayor Ed Hatley opened the public hearing.  Representatives for both Mr. Tim Carswell and Carol and Anthony Morrison addressed council members regarding the request, informing that the requested closure is an extension of the closure order adopted at the March 3rd council meeting.  There was some reference to an existing sewer easement and the inclusion of this easement in the final order. 

Councilmember Jetton made a motion to close the Public Hearing.  Members voted 4-0 in favor of the motion.

Councilmember Eaddy made a motion to approve the request including the sewer easement that was suggested.   Members voted 4-0 in favor of the motion.


NOTE: CZ-2-2022 – At the request of the applicant, this item was deferred to a later meeting date.



REGULAR AGENDA


Request from Tommy Huskey for permission to use the City’s logo to promote the Lincolnton ABC Stores through their website, letterhead and comment cards


Mr. Tommy Huskey, ABC Board Chairman, appeared before council member to officially request the use of the city logo.  Councilmember Eaddy clarified that the tag line “Near the City. Near the Mountains. Near Perfect” be included, and that the logo would only be used for printed materials and the website. 

Councilmember Eaddy made a motion to approve the city logo to be used by the city ABC board.  Members voted 4-0 in favor of the motion.


(P-02-22)
City of Lincolnton Water Resources Department Fats, Oils and Grease Control Policy (FOG)

Mr. Daniel Perry, Pretreatment Coordinator, appeared before city council to request approval of a proposed Fats, Oils and Grease Control Policy.  Mr. Perry explained this as something required by the State in an effort to take care of the natural resources.  Mr. Perry informed that most of the requirements are currently in place.

Councilmember Poinsette made a motion to approve the policy concerning Fats, Oils and Grease Control.  Members voted 4-0 in favor of the motion.



(O-01-22)
Ordinance to update the City of Lincolnton Code of Ordinances §52.190 Fats, Oil and Grease Control Policy


Mr. Daniel Perry, Pretreatment Coordinator, addressed councilmembers requesting approval of an ordinance to update the City’s Code of Ordinances adding the Fats, Oil and Grease Control Policy (FOG). Proposed Ordinance as follows: 

                                                               O-01-22
AN ORDINANCE TO UPDATE THE CITY OF LINCOLNTON CODE OF ORDINANCES §52.190 – FATS, OIL AND GREASE CONTROL POLICY

WHEREAS, in accordance with applicable provisions of 15A NCAC 2H .0900 and 40 CFR 403, as amended, the City Staff has updated the City of Lincolnton Code of Ordinance Title V: Public Works – Chapter 52: Sewers; and,

WHEREAS, the City of Lincolnton Wastewater Collection System Permit Number WQCS00040 requires the permittee to develop and implement an educational and enforceable Fats, Oil and Grease Program as found in Section I. Performance Standards, Item 4; and,

WHEREAS, City Council now desires to proceed with the recommended updates for § 52.190: Fats, Oils and Grease Control Policy based upon the recommendation from City Staff to utilize for the protection and use of all sanitary sewer customers for the City of Lincolnton.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LINCOLNTON, NORTH CAROLINA:

Section 1.	The updated sections of the City of Lincolnton Code of Ordinances 
§ 52.190 – Fats, Oil and Grease Control Policy are hereby adopted as Exhibit A to this ordinance.
Section 2.	This ordinance shall become effective upon its adoption and approval. This Ordinance was adopted and approved this _____ day of ______ 2022.

Councilmember Eaddy made a motion to approve the ordinance as presented.  Members voted 4-0 in favor of the motion. 


(P-03-22)
Proposed Personnel Policy Revisions – Article VI. Leave of Absence, Section 1 – Holidays and Floating Holiday)


Human Resources Director Tayna Osborne presented the following revisions (in blue) to the personnel policy.  Mrs. Osborne reminded council members that changes were initially presented at the March 18th planning retreat. Proposed policy is as follows: 

Proposed Personnel Policy Revision
Article VI.    Leaves of Absence 
Section 1.    Holidays and Floating Holiday 
Revision Date: 04-07-2022

The City of Lincolnton grants paid time off to full time employees for certain holidays which occur within the year.  Since a number of City departments operate 365 days a year, some employees will also be paid for time worked on holidays.

Purpose
The intent of this leave is to provide for paid absences from work so whenever possible employees may observe recognized holidays with their families, as well as, to maintain a competitive stance in the market for recruitment and retention of employees.
 
Recognized Holidays
The following days, and other days as the City Council may designate, are holidays with pay for employees of the City working the basic workweek.  The schedule of actual dates observed for the holidays listed below will be published annually, and follows the State of North Carolina’s holiday schedule.       

	Holiday
	Number of Days

	New Year’s Day
	1

	Martin Luther King, Jr.’s Birthday
	1

	Good Friday
	1

	Memorial Day
	1

	Independence Day
	1

	Labor Day
	1

	Veterans Day
	1

	Thanksgiving
	2

	Christmas
	3



At the beginning of each calendar year, the Human Resources Department will publish a list of the holidays with dates to be followed for the year.  
			
When a designated holiday falls on Saturday, the preceding Friday will be observed and when the holiday falls on Sunday, the following Monday will be observed.   All employees required to work on an observed holiday shall be paid at their regular rate of pay for actual hours worked on the holiday, if it is not feasible for the department head to grant compensatory time off during the pay period.  This shall be in addition to the regular rate of pay to compensate the employee for the designated holiday.  

Only regular full-time employees, who are in pay status on the scheduled work day before and the scheduled workday after the holiday shall be eligible for holiday pay.

For employees having a work week with greater or fewer hours than the basic work week, holiday leave shall be granted in the same proportion as their work week is to a forty (40) hour work week.

Employees wishing to schedule time off for religious observances, other than those observed by the City, may request to use vacation leave from their respective supervisor.  The supervisor will attempt to arrange the work schedule so that an employee may be granted vacation leave for the religious observance.  Vacation leave for religious observance may be denied only when granting leave would create an undue hardship for the City. 

Floating Holiday
A Floating Holiday are hours which allow an employee to have some flexibility in their schedule for the events in their life which do not fall into the typical vacation or sick leave categories.  These are hours the employee can decide when to take, and it is called a floating holiday because every year it “floats” or moves to the date when the employee uses them.    
  
City of Lincolnton employees will be allowed one Floating Holiday per calendar year.  The Floating Holiday must be scheduled and approved in advance by the employee’s supervisor, and will be paid at regular rate.  Floating Holiday hours will not count toward meeting an overtime threshold in any circumstances.  All other rules and conditions of Holiday Pay outlined in this policy apply to the Floating Holiday.    

The Floating Holiday must be taken during the calendar year and is not compensable upon termination of employment, cannot be transferred, will not roll into sick leave accruals, and will not roll over into another calendar year. 

Procedures
· 37.5-hour per work week employees will receive 7.5 hours of Holiday Pay.
The 7.5 hours are calculated as follows:
37.5 hours per week /40 hours per week for regular employee = .937
.937 X 104 (13 holidays per year x 8 hours) = 97.44
97.44 hours/13 holidays = 7.5 hours of holiday pay

· 40-hours per work week employees will receive 8.0 hours of holiday pay. 

· 42-hour per week employees will be paid 8.40 hours of Holiday Pay for each Holiday.  
The 8.4 hours are calculated as follows:
42 hours per week/40 hours per week for regular employee = 1.05	
1.05 X 104 (13 Holidays per year x 8 hours for a regular full-time employee) =109.2
109.2 hours/13 Holidays = 8.40 hours of Holiday pay 

· 53 hour per week employees will be paid 10.60 hours of Holiday Pay for each Holiday.
The 10.60 hours are calculated as follows:
53 hour per week/40 hours per week for regular employee = 1.325
1.325 x 104 (13 Holidays per year x 8 hours for a regular full-time employee) = 137.8
137.8/13 Holidays = 10.60 hours of Holiday pay 

SECTION 2.    EFFECT OF HOLIDAYS ON OTHER TYPES OF LEAVE:

Regular holidays which occur during a vacation, sick or other leave period of any officer or employee of the City shall not be considered as vacation, sick or other leave.


Councilmember White made a motion to approve the revisions to the Personnel Policy as presented.  Members voted 4-0 in favor of the motion. 


(P-04-22)
Proposed Personnel Policy Revisions – Article VI. Leave of Absence, Section 3 – Vacation Leave

Human Resources Director, again, presented the following personnel policy with proposed revisions in blue.  

Proposed Personnel Policy Revision:
Article VI Leaves of Absence  
Section 3.    Vacation Leave
Revision Date: 04-07-2022

Purpose:
The intent of vacation leave is to provide for paid periodic absences from work to enhance the health and well-being of City employees, as well as, to maintain a competitive stance in the market for recruitment and retention of employees

Vacation Leave-Manner of Accumulation
Employees working the basic workweek of 40 hours shall earn vacation leave as shown in Table 2 below.  For employees having a work week with greater or fewer hours than the basic work week, vacation leave shall be granted in the same proportion as their work week is to a forty (40) hour work week.  

Table 1 – 37.50 Hour per FLSA Work Week Employee (75 hours bi-weekly)
	Years of Service
	Hours Accrued Per Pay Period

	0 thru 4 Years
	2.89

	5 thru 9 Years
	3.47

	10 thru 14 Years
	4.33

	15 thru 19 Years
	5.20

	20 + Years
	6.35



Table 2 - 40 Hour per FLSA Work Week Employee (80 hours bi-weekly)
	Years of Service
	Hours Accrued Per Pay Period

	0 thru 4 Years
	3.08

	5 thru 9 Years
	3.70

	10 thru 14 Years
	4.62

	15 thru 19 Years
	5.54

	20 + Years
	6.77



Table 3 – 84 Hours per Bi-Weekly Work Period Employee 
	Years of Service
	Hours Accrued Per Pay Period

	0 thru 4 Years
	3.24

	5 thru 9 Years
	3.88

	10 thru 14 Years
	4.85

	15 thru 19 Years
	5.82

	20 + Years
	7.11




Table 4 – 106 Hours per Bi-Weekly Work Period 
	Years of Service
	Hours Accrued Per Pay Period

	0 thru 4 Years
	4.08

	5 thru 9 Years
	4.90

	10 thru 14 Years
	6.12

	15 thru 19 Years
	7.34

	20 + Years
	8.97



. An employee will begin earning vacation leave immediately upon employment, and vacation leave is accrued in each payroll period.    
. Employees serving a probationary period shall be permitted to take accumulated vacation leave during the probationary period.
. Vacation leave will continue to accumulate while an employee is on an approved paid leave.
. An employee on vacation cannot work for the City, nor is an employee authorized to use vacation that is accrued by another employee.  
. Employees wishing to schedule time off for religious observances, other than those observed by the City, may request vacation leave from their respective department head. The department head will attempt to arrange the work schedule so that an employee may be granted vacation leave for the religious observance. Vacation leave for religious observances may be denied only when granting leave would create an undue hardship for the City.
. Vacation leave records will be maintained in the Finance Department.   

Vacation Leave - Maximum Accumulation
The maximum hours of vacation that can be carried from one year to the next is 240 hours. Any employee with more than 240 hours of accumulated leave during the last pay period of each calendar year shall have the excess accumulation removed so that only 240 hours are carried forward to the first pay period of the next calendar year.  All excess vacation hours over 240 will be converted to the employee’s sick leave account.  

Employees retiring under the provisions of the North Carolina Local Governmental Employees’ Retirement System shall have vacation hours in excess of 240 converted to their sick leave account with their final payout from the City.  

Employees are cautioned not to retain excess accumulation of vacation leave until late in the calendar year.  Due to the necessity to keep all City functions in operation, large numbers of employees cannot be granted vacation leave at any one time.  


Vacation Leave - Manner of Taking Leave
Vacation leave may be taken as earned by a regular employee subject to the approval of the supervisor.  Employees should request vacation leave two weeks in advance, and supervisors are responsible for ensuring approved vacation leave does not hinder the effectiveness of normal operations of the City.  

If an employee uses Vacation Leave for an event that is covered under the Family and Medical Leave Act (FMLA), the time that is charged to Vacation Leave and the FMLA entitlement will run concurrently (See Article VI Section 13 FMLA).

An employee who leaves City employment before completing six (6) months of full time employment is not eligible to be paid accrued vacation.  A regular employee will forfeit accrued vacation pay if they fail to leave under other than satisfactory conditions. (See Article VII, Section 1A).  If an employee separates from service, payment for accumulated vacation leave shall not exceed 240 hours.  

For employees leaving the City’s employment, other than retirement, the last day actually worked will be considered the last day of employment. An employee may not use Vacation Leave or Sick Leave time to extend duty status at the end of the individual's employment with the City.

The estate of an employee who dies while employed by the City shall be entitled to payment of all the accumulated vacation leave credited to the employee’s account not to exceed 240 hours.

Vacation Leave - Previous Leave Credit
Vacation leave credit accumulated by each employee as of the adoption of these personnel administration policies shall be retained as of the effective date of these policies.

Councilmember Jetton made a motion to approve the policy revisions concerning leave of absence and vacation leave as presented.  Members voted 4-0 in favor of the motion



(BA-02-22)
Budget Amendment to amend the Boger City Fire District funds, Water and Sewer Fund and the Special Revenue Fund


Finance Director Pamela McBryde presented the budget amended as follows: 
BA-02-22
Section 3: To amend the Boger City Fire District Fund, the expenditures are to be changes as follows:
Boger Ciy Fire Tax	$	240,500
Section 4: To amend the Boger City Fire District Fund, the revenues are to be changed as follows:
Fund Balance Appropriated	$	240,500
$	240,500

	Boger City Fire District: Appropriate fund balance for payroll, grounds maintenance, equipment repairs and purchase of Fire Engine from Denver Volunteer FD.



Section 7: To amend the Water and Sewer Fund, the expenditures are to be changes as follows:
	Distribution and Collection
	$
	120,000

	 
	$
	120,000

	Section 8: To amend the Water and Sewer Fund, the revenues
	are to be changed as follows:
	 

	Connection Charges
	$
	120,000

	 
	$
	120,000



Water and Sewer Fund: Allocate additional revenues received for water and sewer connections.
Section 11: To amend the Special Revenue Fund, the expenditures are to be changed as follows:
	SCIF Grants
	$
	433,950

	 
	$
	433,950

	Section 12: To amend the Special Revenue Fund, the
	revenues are to be changed as follows:
	 

	SCIF Grants
	$
	433,950

	 
	$
	433,950



	Special Revenue Fund: SCIF (State Capital and Infrastructure Fund Directed Grant) allocations received for the following projects: City of Lincolnton-Capital Improvements- $100,000; City of Lincolnton-Playground-$242,650; and City of Lincolnton-Rail Trail-$91,300.



Section 16: Appropriations are authorized by fund totals. The City Manager is authorized to reallocate fund appropriations among line item objects of expenditures and revenues as necessary during the budget year.
Section 17: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.
TOTAL AMENDMENT	$	794,450
Adopted this 7th day of April, 2022
Councilmember Poinsette made a motion to approve the Budget Amendment as presented.  Members voted 4-0 in favor of the motion.    
OTHER BUSINESS

Proposed Deadline Extension for the RFP for the Sale and Adaptive Reuse of the Second and Third Floors of the 119 East Court Square 
(Welcome Center)

Jean Derby, Planning Assistant, explained that no proposals were received for the 119 East Court Square property prior to the deadline of March 24th. Currently, two development teams are interested, with one of them asking that the deadline be extended to allow time for them to take the necessary steps to submit a proposal.  Mrs. Derby gave a brief overview of the RFP.  She informed that the new proposed deadline would be Monday, May 16th at 4:00 p.m.  Request would be re-advertised through various mediums.  There was some discussion regarding the request among members. 

Councilmember Eaddy made a motion to extend the RFP to May 16th.  Members voted 4-0 in favor of the motion. 


Manager’s Report/Activity Update

[bookmark: _GoBack]Ritchie Haynes, City Manager, gave a brief report reminding council members of several dates for upcoming events.  Mr. Haynes also spoke to the issues on Congress Street and where things stand.  He informed members of some positive feedback he received from an individual wishing express thanks for some assistance she received from several city fire department employees, and also thank DDA and LTDA for the shade structure recently installed at First Federal Park.  Mr. Haynes thanked council members for the successful budget retreat held on March 18th.   


NEWS MEDIA:

No news media present



ADJOURNMENT:

Being no further business, Councilman Jetton made a motion to adjourn the meeting.  Members voted 4-0 in favor of the motion


________________________________			____________________________
      DAPHNE INGRAM, CMC			                      ED HATLEY
             CITY CLERK                                                         MAYOR                              
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