REGULAR MEETING    -    October 6, 2022


The Mayor and City Council met in regular session on Thursday, October 6, 2022 at 7:00 p.m. in the Council Chambers of City Hall located at 114 West Sycamore Street, Lincolnton, North Carolina.

Mayor Hatley opened the meeting, pausing for a moment of silence and leading the Pledge of Allegiance.

The following member were in attendance:

		   WHITE	               EADDY		    JETTON

NOTE: Councilmember Poinisette was not present for the meeting

Mayor Ed Hatley spoke to the Public Comment portion of the meeting being moved to the front of the Agenda.  He also added two additional items (7c and 7d) requiring council action to the regular agenda.  Under Item#6, Councilmember Eaddy requested to add discussion and motion to amend the membership regulations for the Student Advisory Council.

Councilmember White made a motion to approve the REGULAR AGENDA as presented and amended.  Members voted 3-0 in favor of the motion.

Councilmember Eaddy made a motion to approve the CONSENT AGENDA items as follow:

· Approval of minutes for the September 1, 2022 regular meeting
· Retirement Recognition – Roger Hilton
· Proclamation – Public Power Week

Members voted 3-0 in favor of the motion

PUBLIC COMMENT:

No one signed to speak during the public comment section of the meeting.


PUBLIC HEARING

CZ-9-2022
Application from Edgewater Ventures requesting the conditional Zoning of 30.33 acres from Planned Business Special Highway Overlay (PB-SHO) District to the General Manufacturing and Commercial (GMC-CD) District

Mayor Ed Hatley announced that at the request of the applicant, the public hearing would be delayed.  No confirmed date was given.
O-11-22 (ANX-2-2022)
Request/Approval of Ordinance to Annex Property to extend the corporate limits – Startown Road and Clarks Creek Road

Mayor Ed Hatley opened the public hearing, recognizing Jean Derby, Planning Director, to present and review the request.  Mrs. Derby provided background information on this request, reminding Council of the resolution adopted to consider annexation of the property at the August meeting.  She listed the municipal requirements if annexation is approved, offering to answer and question regarding the request.


Councilmember White made a motion to close the Public Hearing.  Members voted 3-0 in favor of the motion

Councilmember Eaddy made a motion to approve request as presented.  Members voted 2-1 in favor of the motion with Councilmember Eaddy and Councilmember White voting in favor of the request and Councilmember Jetton voting against. 


REGULAR AGENDA

MJS-2-2022
Major Subdivision Plat from BBS Clark Creek LLC requesting subdivision plat approval of 328 residential lots that were conditionally zoned as a Planned Residential Development (Clarks Creek Landing).  

Planning Director Jean Derby spoke to this item presenting a preliminary plat for a major subdivision located off Startown Road and Clarks Creek Road submitted by the applicants.  Mrs. Derby stated that per the UDO, preliminary and final plat approval is required for all major subdivisions.

She continued her review, reminding members that the 328 lots were approved previously as part of the conditional zoning application.  Mrs. Derby provided detailed information regarding the proposed project, along with a number of photos of the area, and comments from the Planning Board.  Approval of the request was recommended on the condition that all items are met. Mr. Rob Brown, attorney for the applicant, as well as the applicant were both present. 


Councilmember Eaddy made a motion to approve the subdivision plat as presented. Members voted 2-1 in favor of the motion with Councilmember Eaddy and Councilmember White voting in favor of the request and Councilmember Jetton voting against. 

REQUEST FOR APPROVAL AUTHORITY – POLICE DEPARTMENT 
POLICY MANUAL

Chief Rodney Jordan stood before Council requesting that he be granted to authority to approve any policy/directive within the department.  Chief Jordan gave some background regarding past department policy manual updating practices.  He explained what is currently being implemented, how it works, and how it will benefit the department. He directed members attention to policy 301.3 stating….... the Chief of Police shall be considered the ultimate authority for content, interpretation and adoption of the provisions of this manual and shall ensure compliance with all applicable federal, state and local laws.  Chief Jordan explained that approval of the above referenced policy, will give him the authority, as chief, to approve all other policies.  He also informed that any policy relating to personal will be reviewed by Human Resources before being implemented.  

Councilmember Eaddy made a motion to approve the request, giving the Police Chief authority regarding the policy manual.  Members voted 3-0 in favor of the motion. 


Consideration of NC League of Municipalities Safety Grant – 
50/50 City matching


Ryan Heavner, Fire Chief, spoke to this request, asking permission to apply for grant funding through the NCLM.  He explained the grant being a 50/50 match to be used for rescue equipment, extra gloves and cancer reducing hoods for the firefighters to wear while firefighting. Chief Heavner concluded stating the City’s portion being $5,000.00

Councilmember Jetton made a motion to proceed with the safety grant from the League of Municipalities.  Members voted 3-0 in favor of the motion.


Consideration of the NC Forestry Grant – 50/50 City Match for Firefighter Communication Equipment

Ryan Heaver, Fire Chief spoke to this item, again requesting permission to proceed with submitting an application for a matching grant.  Chief Ryan briefly explained the North Carolina Forestry Grant being a 50/50 matching grant, with the city’s maximum contribution being $5,000.00.  Funds will be used to purchase telecommunication equipment pagers and speaker mics for the radios used.  He reported the total being $9,594.00, just under the $10,000.00 maximum.

Councilmember White made a motion to approve the Forestry Grant as presented.  Members voted 3-0 in favor of the motion. 



REQUEST TO INITIATE 
CYBER SECURITY GRANT APPLICATON


Chris Jones, IT Director, presented a request to apply for a grant through Department of Homeland Security.  He explained that $185million dollars in grant money is available for cyber security initiative plans funding to update infrastructure, to help with phishing, etc.  Mr. Jones informed that a cyber security committee is necessary to meet the criteria set to apply for this grant.  There was a consensus among members to act as the official Cyber Security Committee and to provide a letter stating their agreement. 

Mr. Jones reminded council that they previously approved $260K for infrastructure upgrades.  This grant, if awarded, will replace those funds.  He gave a brief overview of the plan, pointing out several things that are already being utilized. He informed that if funding is secured, Cloud DNS will be an additional safeguard put in place, as well as penetration testing, which is something that cyber security insurance will more than likely make a requirement within the next three to five years. Mr. Jones concluded stating that the requested amount would be roughly $510,000, without the penetration testing. 

Councilmember Jetton made a motion to authorize Chris to pursue the cyber security grant application.   Members voted 3-0 in favor of the motion. 


BA-08-22
APPROVAL OF AMENDMENT TO THE ANNUAL BUDGET ORDINANCE FOR FISCAL YEAR ENDING JUNE 30, 2023


Pamela McBryde, Finance Director presented a budget amendment for approval.  Mrs. McBryde gave a brief overview of the proposed changes to the General Fund, Electric Fund and Special Revenue Fund.  Budget to be amended as follows.  [image: ]
[image: ]

Councilmember White made a motion to approve the budget amendment as presented.  Members voted 3-0 in favor of the motion.


Appt -10-22
Consideration of Nominees from Area High Schools for the 2022-2023 Lincolnton Student Advisory Council

Upon reviewing the list of students submitted for appointment to the 2022-2023 Student Advisory Council, Councilmember Jetton made a motion to approve the students willing to serve.  Members voted 3-0 in favor of the motion. 

	West Lincoln High School			North Lincoln High School

Lily McCabe – Junior				Cameron Howell - Senior
Addison Sain - Senior				Brooke Custer - Junior
Andy Saine - Senior					Zoey Dellinger - Junior
Addison Wright - 					Camden Caldwell - Senior
Nathan Rye - Senior				Carly Correll - Senior

*Kellie Derby 
* Brooke Eurey 		


East Lincoln High School			Lincolnton High School

Rachel Lin – Junior					Andrew Secrest – Senior
Samuel Rabon – Junior				Megan Carroll – Junior
Walsh Zwadyk – Senior				Julia Carpenter – Junior
Lori Woodrum – Senior				Jaclyn Harrison – Senior
Laura Zacharauskas – Senior			Caroline Carpenter – Senior


    Lincoln Charter School

      Sara Williams – Senior
                 Zack Garner - Junior


Councilmember Eaddy requested to speak to council regarding requirements of students nominated to be appointed.  He expressed his opinion that students serving on the Council should be Lincoln County residents.  After some discussion regarding the amendment of membership requirement, Councilmember Eaddy made a motion to amend the Student Advisory Council appointment requirement ( bylaws) to require  that effective January 1, 2023, a student must be a resident  of Lincoln County at the time of his or her nomination and approval by Council.  Members voted 3-0 in favor of the motion.

C-17-22
Approval of Contract/Agreement with Auction Management Corp for 
Electronic Auction Services

David Ramsey, Business Services Director, appeared before Council seeking authorization to move forward with a Real Estate auction services listing agreement with Auction Management Corporation.  Mr. Ramsey directed council members attention a copy of the agreement along with a proposed marking timeline that will be followed if approved, to sell the city owned property located at 627 E. Main Street, Lincolnton (old Police Department). He provided some background information on the history of the company. He also reminded Council that our current Police Department was purchased through this same company.  

Some discussion was generated regarding the details of how the property should be listed and the different options available.  Mr. Ramsey explained what the company recommended and what has been the most successful.  

Councilmember Eaddy made a motion to proceed with Auction Management Corporation and list the property with no reserve (Absolute Sale).  Members voted 3-0 in favor of the motion.




C-18-22
Approval of Contract to Purchase Property located at
 500 Sigmon Road, Lincolnton  (2 parcels)


City Manager Ritchie Haynes updated Council on the status of the property being purchased at 500 Sigmon Road, Lincolnton.  Mr. Haynes provided members with a copy of the contract signed by the seller for the amount approved by council. He explained that the owner/seller of the property has decided that, as originally agreed, all equipment will be included in the purchase price of the property and will not be sold to a third party.  Mr. Haynes stated that any equipment acquired that is not needed, will be declared surplus and sold on the GovDeals auction site. He stated the next step as being council’s approval to proceed with an RFQ for an architect.







C-19-22
Consideration/Approval of City Park Design Plan Proposal

Nathan Eurey, Public Services Director, presented a proposed City Park design plan from McGill Associates for council’s approval.  Mr. Eurey reminded council of the budget retreat discussion regarding several projects that were presented.  Based on the feedback received, City Park was chosen as the project to pursue.  Mr. Eurey explained the approval to accept the proposal as being the first step in the process.    

Being no discussion, Councilmember Jetton made a motion to approve proposal from McGill for the design for City Park.  Members voted 3-0 in favor of the motion.



Request for Qualification (RFQ) – Street Scape
Design Plan


City Manager Ritchie Haynes addressed council, seeking the authority to move forward with a downtown Street Scape design plan.  Mr. Haynes gave some background on the topic and past discussions regarding this project.  He expressed his desire to move forward due to the large number of grants that are currently available for projects of this nature.  He asked to be granted permission to proceed with doing an RFQ to hire a firm to come in and do the design.  Mr. Haynes estimated the cost to be somewhere between seventy-five and one hundred thousand dollars.  

Councilmember White made a motion to authorize City Manager Ritchie Haynes to proceed with the RFQ’s for the streetscape design.  Members voted 3-0 in favor of the motion. 

Some discussion was generated regarding the study that was conducted to find the best re- use of the Court House in which the city and Lincoln County Government shared the cost. In response the a question from Councilmember Eaddy as to the status of the findings of the study being released, City Manager Ritchie Haynes stated that based on a conversation with the county manager, the county is pursuing a firm to come in a give a cost estimate on the cost of the recommendation.  Mr. Haynes informed that he has asked that the City be kept up to date on the status.  He assured that he will distribute the results of the study to council when he receives of copy. 


Consideration/Approval of Resolution to Apply For 2022 Wastewater Clarifer Project Grant

Mayor Ed Hatley directed councilmembers attention to the following resolution being presented for council approval:

[bookmark: _Hlk49944597]WHEREAS,  The North Carolina Water Infrastructure Act of 2005 (NCGS 159G), as amended, has authorized the making of grants to aid eligible units of government in financing the cost to inventory existing water and/or sewer systems and document the condition of the inventoried infrastructure, and 

WHEREAS,	The City of Lincolnton has need for and intends to assess its wastewater treatment system by completing a project described as the 2022 Wastewater Clarifier Project, and

WHEREAS,	The City of Lincolnton intends to request State grant assistance for the project,

NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE CITY OF LINCOLNTON:

That the City of Lincolnton, the Applicant, will arrange financing for all remaining costs of the project, if approved for a State grant award.

That Richard Haynes, City Manager, the Authorized Official, and successors so titled, is hereby authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a grant to aid in the implementation of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such information as the appropriate State agency may request in connection with such application or the project; to make the assurances as contained above; and to execute such other documents as may be required in connection with the application.
That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws, rules, regulations, and ordinances applicable to the project and to Federal and State grants pertaining thereto.

Upon motion duly made by Councilmember ___________________, and unanimously approved, the above resolution was duly adopted this the __________ day of ___________________, 2022 at Lincolnton City Hall in Lincolnton, North Carolina by the Lincolnton City Council.
Councilmember Eaddy made a motion to adopt the resolution as presented.  Members voted 3-0 in favor of the motion. 


Consideration/Approval of Resolution to Apply For 2022 Effluent Discharge Pipe Project Grant

Mayor Ed Hatley directed councilmembers attention to the following resolution being presented for council approval:

WHEREAS,  The North Carolina Water Infrastructure Act of 2005 (NCGS 159G), as amended, has authorized the making of grants to aid eligible units of government in financing the cost to inventory existing water and/or sewer systems and document the condition of the inventoried infrastructure, and 

WHEREAS,	The City of Lincolnton has need for and intends to assess its wastewater treatment system by completing a project described as the 2022 Effluent Discharge Pipe Project, and

WHEREAS,	The City of Lincolnton intends to request State grant assistance for the project,
NOW THEREFORE BE IT RESOLVED, BY THE BOARD OF DIRECTORS OF THE CITY OF LINCOLNTON:

That the City of Lincolnton, the Applicant, will arrange financing for all remaining costs of the project, if approved for a State grant award.

That Richard Haynes, City Manager, the Authorized Official, and successors so titled, is hereby authorized to execute and file an application on behalf of the Applicant with the State of North Carolina for a grant to aid in the implementation of the project described above.

That the Authorized Official, and successors so titled, is hereby authorized and directed to furnish such information as the appropriate State agency may request in connection with such application or the project; to make the assurances as contained above; and to execute such other documents as may be required in connection with the application.
That the Applicant has substantially complied or will substantially comply with all Federal, State, and local laws, rules, regulations, and ordinances applicable to the project and to Federal and State grants pertaining thereto.

Upon motion duly made by Councilmember ___________________, and unanimously approved, the above resolution was duly adopted this the __________ day of ___________________, 2022 at Lincolnton City Hall in Lincolnton, North Carolina by the Lincolnton City Council.

Councilmember White made a motion to adopt the resolution as presented.  Members voted 3-0 in favor of the motion. 


HOMELESS ISSUE

[bookmark: _GoBack]Mayor Ed Hatley opened the floor for discussion on the topic of homelessness in the City of Lincolnton.  Lots of dialogue between council and staff was generated with everyone acknowledging the issue and the problems it is causing.  Both Councilmember Eaddy and Councilmember Jetton expressed their concerns and frustration over how difficult it is to find a solution and/or manage the problem. City Manager Ritchie Haynes informed council that he is actively organizing a committee comprised of a good mix of individuals, whose purpose will be to focus on coming up with a plan of action to address the issue and implement the plan. Mr. Haynes stated some of the details of his plan being to hopefully meet in October and have a plan of action ready to come to Council sometime between the first of the year and budget retreat. 



Executive Summary/Overtime Report

Finance Director Pamela McBryde presented the executive summary and overtime report to members of council.  She explained that the reports presented as a comparison of last fiscal year versus the prior year. Mrs. McBryde reviewed each report, giving a detailed explanation of the information and what it means for the City.  Reports were as follows:
[image: ]
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MANAGER’S REPORT/UPDATE

City Manager Ritchie Haynes began by reminding councilmembers of several dates to remember. October 7th Homecoming parade and  First Friday recycling.  Saturday, October 8th is Second Saturday shop local.  October 15th is Apple Festival, October 31st is drive-thru Trick or Treat.

He gave an update on the Veteran Banner project, reporting that over 200 additional banners will be displayed this year, and reported that the Water Street parking lot is open. Mr. Haynes confirmed council’s authorization with the lot being three hour parking Monday through Friday, 8:00 a.m. to 5:00 p.m. And being unlimited in the evenings and unlimited on the weekends.  He spoke to planning an employee Christmas Luncheon this year, after not having this event for the last two years due to Covid-19.  Mr. Haynes asked members to check their calendars for any dates that would not be good.

Continuing with his report, Mr. Haynes referenced the report from Electricities, focusing on the importance of public power and municipal electric departments.  He briefly mentioned Hurricane Ian and repairs to the clock on East. Main Street. He concluded saying to contact Planning Director Jean Derby with any questions regarding the code enforcement report that was distributed. 


NEWS MEDIA: 

No news media was present



ADJOURNMENT:

With no questions from Council and being no further business, Councilmember Jetton made a motion to adjourn the meeting.  Members voted 3-0 in favor of the motion.






________________________________			____________________________
     DAPHNE INGRAM, CMC			          	ED HATLEY 
             CITY CLERK                                                      MAYOR
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Executive Summary

June 2022 Year-to-Date (Unaudited)

2021-2022 2021-2022 YTD 2020-2021 2020-2021 YTD Variance Favorable /
Budget Activity Budget Activity (Unfavorable)
Fund: 61-Water and Sewer Fund
Revenue $8,687,646.73 $8,362,979.14 96% $11,577,450.00 $7,686,680.15 $676,298.99
Total Revenue:  $8,687,646.73 $8,362,979.14 96% $11,577,450.00 $7,686,680.15 $676,298.99
Expense
7100-Water Treatment $1,801,588.72 $1,696,709.15 $1,945,700.00 $1,374,335.27 ($322,373.88)
7110-Distribution & Collection $2,049,350.78 $1,699,205.08 $2,032,900.00 $1,385,805.79 ($313,399.29)
7120-Wastewater Treatment $1,817,183.95 $1,773,177.68 $1,644,150.00 $1,462,623.99 ($310,553.69)
7130-Water/Sewer Intangibles $3,019,523.28 $3,034,451.32 $5,954,700.00 $3,159,919.85 $125,468.53
Total Expense:  $8,687,646.73 $8,203,543.23 4% $11,577,450.00 $7,382,684.90 ($820,858.33)
Fund 61 Surplus (Deficit): $159,435.91 $303,995.25 (§144,559.34)
Fund: 63 - Electric Fund
Revenue $7,797,350.00 $7,547,628.92 97% $8,596,830.00 $8,926,024.29 (81,379,295.37)
Total Revenue: — $7,797,350.00 $7,547,628.92 7% $8,596,830.00 $8,926,024.29 (§1,379,295.37)
Expense
7200-Electric $7,797,350.00 $7.465,022.66 $8,596,830.00 $7,367,226 52 ($97.796.14)
Total Expense:  $7,797,350.00 $7,465,022.66 96% $8,596,830.00 $7,367,226 52 ($97,796.14)
Fund 63 Surplus (Deficit): $82,606.26 §$1,559,697.77 (81,477,09151)
Total Surplus (Deficit): $2,875,061.20 $1,971,260.27 $903,800.93
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X Overtime Report

Lincolnton NC June 2022 compared to June 2021 Year-to Date
=
FY2122 FY2021 Variance Favorable / (Unfavorable)
Fund: Description: OT Hours: Pay Amount: OT Hours: Pay Amount: OT Hours: Pay Amount:
Fund 10 - General 4110-City Manager/Clerk 13.00 $582.57 9.25 $414.52 (3.75) ($168.05)
4120-Human Resources 2.50 $84.14 0.25 $8.41 (2.25) (875.73)
4130-Finance 6.08 $175.711 61.25 $1,968.72 55.17 $1,793.01
4310-Police 2,292.00 $74,418.96 1,962.50 $58,175.48 (329.50) ($16,243.48)
4340-Fire 11,901.20 $269,857.81 10,420.20 $218,886.64 (1.481.00) ($50,971.17)
4510-Public Works Administration 10.00 $303.46 10.00 $289.35 0.00 ($14.11)
4520-Street and Maintenance 596.00 $14,583.21 491.00 $12,645.07 (105.00) ($1,938.14)
4530-Equipment Services 91.00 $3,145.90 117.00 $4,459.73 26.00 $1,313.83
4710-Solid Waste 388.00 $9,753.52 406.50 $10,476.69 18.50 $723.17
4910-Planning and Zoning 0.00 $0.00 0.00 $0.00 0.00 $0.00
14930-Business & Community Dev. 0.00 $0.00 0.00 $0.00 0.00 $0.00
6100-Recreation 365.00 $10,859.98 292.00 $8,396.99 (73.00) ($2,462.99)
10 - General Fund Total 15,664.78 $383,765.26 13,769.95 $315,721.60 (1,894.83) ($68,043.66)
Fund 20 - Boger City Fire District
4340-Fire 6,829.80 $143,090.19. 4,810.60 $99.475.64 (2,019.20) ($43,614.55)
20 - Boger City Fire District Total 6,829.80 $143,090.19. 4,810.60 $99,475.64 (2,019.20) ($43,614.55)
Fund 61 - Water and Sewer
7100-Water Treatment 1,973.00 $47,235.95 2,206.50 $54,012.67 233.50 $6,776.72
7110-Distribution & Collection 1,299.00 $37,375.98 1,944.50 $54,950.03 645.50 $17,574.05
7120-Wastewater Treatment 2,175.15 $57,804.65 2,743.32 $80,726.87 568.17 $22,922.22
61 - Water and Sewer Fund Total: 5,447.15 $142,416.58 6,894.32 $189,689.57 1,447.17 $47,272.99
Fund 63 - Electric
7200-Electric 486.05 $16,290.32 483.50 $16,196.82 (2.55) ($93.50)
63 - Electric Fund Total 486.05 $16,290.32 483.50 $16,196.82 (2.55) ($93.50)
Total Overtime: 28,427.78 685,562.35 25,958.37 621,083.63 (2,469.41) (64,478.72)|

V2122 FY2021

Special Events Hours and Costs:
4310-Police 218.12 $6,239.87 37.00 $1,110.00

*** Special Event hours are not included in OT hours reported above.
*** The police department s the only department reporting any special event hours in the software.
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BA-08-22

BE IT ORDAINED by the Governing Board of the City of Lincolnton, North Carolina, that the following
amendment be made to the Annual Budget Ordinance for the fiscal year ending June 30, 2023.

Section 1: To amend the General Fund, the expenditures are to be changes as follows:

General Expense $ 40,171
Fire 3,000
Recreation 5,200

48,371

Section 2: To amend the General Fund, the revenues are to be changed as follows:

Grants - Other $ 3,000
Sale of Capital Assets-GF $ 36,971
Insurance Settlement 3,200
Veterans Banner Project 5,200

$ 48,371

General Fund: Record Grant from Walmart for the Fire Department's training agenda, GovDeals

revenue received on Capital Assets sold, Insurance settlements for property damage, and Proceeds for
the Veterans banner project.

Section 9: To amend the Electric Fund, the expenditures are to be changes as follows:

Electric Operations $ 5,279

Section 10: To amend the Electric Fund, the revenues are to be changed as follows:

Other Operating Revenue $ 5279
$ 5279

Section 11: To amend the Special Revenue Fund, the expenditures are to be changed as follows:

SCIF Grants (Fund 50) $ 493




image2.png
$ 493

Section 12: To amend the Special Revenue Fund, the revenues are to be changed as follows:

SCIF Grants (Fund 50) $ 493
$ 493

Special Revenue Fund: Record interest income received on the State SCIF funds.

Section 16: Appropriations are authorized by fund totals. The City Manager is authorized to reallocate fund
appropriations among line item objects of expenditures and revenues as necessary during the budget year.

Section 17: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the
Budget Officer and Finance Director to be kept on file by them for their direction in the disbursement of funds.

TOTAL AMENDMENT $ 54,143

Adopted this 6th day of October, 2022
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Lincolnton NC
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Executive Summary

June 2022 Year-to-Date (Unaudited)

2021-2022 2021-2022 YTD 2020-2021 2020-2021 YTD Variance Favorable /
Budget Activity Variance % Budget Activity (Unfavorable)
Department
Fund: 10 - General Fund
Revenue $12,351,669.04 $13,609,951.48 110% $14,004,059.00 $12,918,766.02 $691,185.46
Total Revenue: ~ $12,351,669.04 $13,609,951.48 110% $14,004,059.00 $12,918,766.02 $691,185.46
Expense
4110-City Manager/Clerk $170,960.00 $193,119.85 $239,520.00 $222,207.28 $29,087.43
4120-Human Resources $333,015.00 $310,055.28 $351,556.75 $303,425.72 ($6,629.56)
4130-Finance $69,097.33 $151,447.38 $223,640.00 $186,313.75 $34,866.37
4280-General Expense $2,208,126.92 $776,018.97 $1,736,756.49 $1,348,389.11 $572,370.14
4285-General Debt Service $293,924.00 $278,475.96 $334,757.00 $302,779.96 $24,304.00
4310-Police $3,488,872.85 $3,488,872.85 $3,977,949.47 $3,852,871.65 $363,998.80
4340-Fire $2,534,419.11 $2,533,297.11 $3,031,949.00 $2,932,824.60 $399,527.49
4510-Public Works Administration $44,080.00 $66,274.23 $86,300.00 $72,943.50 $6,669.27
4520-Street and Maintenance $778,105.00 $802,849.22 $882,269.21 $728,443.01 ($74,406.21)
4530-Equipment Services $205,199.11 $243,650.12 $268,789.04 $239,935.07 (83,715.05)
4710-Solid Waste $521,595.00 $476,928.34 $692,375.00 $641,936.97 $165,008.63
4740-IT Services $109,407.34 $100,467.21 $0.00 $0.00 ($100,467.21)
4910-Planning and Zoning $322,004.38 $287,110.07 $500,239.00 $367,207.38 $80,097.31
4930-Business & Community Dev. $209,360.59 $154,464.83 $639,145.04 $610,038.37 $455,573.54
6100-Recreation $973,502.41 $953,767.10 $1,038,813.00 $974,987.59 $21,220.49
Total Expense:  $12,351,669.04 $10,816,798.52 88% $14,004,059.00 $12,784,303.96 $1,967,505.44
Fund 10 Surplus (Defici $2,793,152.96 $134,462.06 $2,658,690.90
Fund: 20 - Boger City Fire District
Revenue $1,350,667.47 $1,143,677.71 85% $1,373,152.00 $998,362.77 $145,314.94
Total Revenue: ~ $1,350,687.47 $1.143,677.71 5% $1,373,152.00 $998,362.77 $145,314.94
Expense
4340-Fire $1,350,667.47 $1,303,811.64 $1,373,152.00 $1,025,257.58 ($278,554.06)
Total Expense:  $1,350,687.47) $1,303,811.64 7% $1,373,152.00 $1,025,257.58 ($278,554.06)
Fund 20 Surplus (Defici (8160,133.93) (326,894 81) (§133,239.12)





