REGULAR MEETING    -    NOVEMBER 3, 2022


The Mayor and City Council met in regular session on Thursday, November 3, 2022 at 7:00 p.m. in the Council Chambers of City Hall located at 114 West Sycamore Street, Lincolnton North Carolina.

Mayor Ed Hatley opened the meeting with a moment of silence and led the Pledge of Allegiance.

Councilmember Poinsette made a motion to approve the REGULAR AGENDA as submitted.  Members voted 4-0 in favor of the motion.

Councilmember White made a motion to approve the CONSENT AGENDA as follow:

· Approval of Minutes for the October 6, 2022 Regular Meeting
· Retirement Recognition – Steve Littlejohn 35 Years of Service

Members voted 4-0 in favor of the motion

	
PUBLIC COMMENT

No one signed to speak during the public comment section of the meeting.


PUBLIC HEARING

CZ-9-2022
Application from Edgewater Ventures requesting the conditional Zoning of 30.33 acres from Planned Business Special Highway Overlay (PB-SHO) District to the General Manufacturing and Commercial (GMC-CD) District

Mayor Ed Hatley opened the public hearing and recognized Planning Director Jean Derby, who presented the request to rezone the property 
located on the west side of Car Farm Road approximately 600 feet south of 
the intersection of Car Farm Road and Maiden Highway (Parcel ID 00822).  Mrs. Derby reminded Council of the previous denial of a rezoning request for this property in June 2022, however she informed that enough changes were made to the request for it to be brought back to Council.  She provided a comparison of the previous plan with the current plan, an aerial of the property, street views of the property and the actual site plan for the project.  

Mrs. Derby reminded Council that because the request is for Conditional Zoning, if approved, no substantial changes can be made without coming back to Council.  She also reminded members that all of the conditions/comments made by staff and others involved would have to be met, and informed that the request was unanimously approved by the Planning Board.  Staff and Planning Board recommended the following actions:

· Approval of the request for rezoning from PB to the General Manufacturing Commercial Conditional District (GMC-CD)(SHO) subject to the staff review committee comments being made conditions of approval
· Change the Land Use Designation from Planned Business to Industrial
· Approval of the statement of consistency for approval of the rezoning request, and
· The rezoning being effective once the Zoning Administrator receives written agreement from the applicant and property owner to abide by the conditions of approval

Mr. Brian Beaver, director of construction for Edgewater Ventures, was in attendance and addressed council regarding the request.  Mr. Beaver reviewed the site plan for the project. He spoke to the landscaping buffer, the shifting of the docks to the back of the facility and the 70,000 plus square foot reduction of the structure from the previous plan, stating the in light of the adjusted size and orientation of the building, the facility would lend itself more to a manufacturing type use as opposed to distribution.  There was some discussion in response to questions from councilmembers.  Mr. Brian Lynn, civil engineer for Edgewater, was also in attendance and answered questions from councilmembers regarding the project.   

Mayor Hatley opened the floor to those wishing to speak regarding this request. Four individuals expressed their views on the subject.  Cliff Brumfield with Lincoln Economic Development Association, spoke in favor of the request and provided members with information showing the positive economic impact of this project if approved.  Trent Mason, a city resident and the Chair for the Lincolnton Planning Board, also spoke in favor of the request.  Pat Stoliker and Burton Leonard, both residents in the area, spoke strongly against the request. 

Councilmember White made a motion to close the Public Hearing.

Councilmember Poinsette made a motion to approve the request, stating to the applicant that if the rezoning request is approved, she would like for them to be a good neighbor and put buffer on the other side of the property as well.  Members voted 2-2 with Councilmember Poinsette and Councilmember Eaddy voting in favor of the motion and Councilmember White and Councilmember Jetton opposing the motion.  Mayor Hatley broke the tie voting in favor of the motion to approve. 



Proposed Targeted Incentive Grant
For Breweries/Distilleries

Planning Director Jean Derby presented a proposed Targeted Incentive Grant for breweries and distilleries to Council for their consideration. Mrs. Derby gave a detailed overview of the program, informing that the proposed grant will be similar to the current Restaurant Incentive Grant.  She pointed out one main difference, in that the grant will be available for any brewery or distillery in the City’s electric service area.  She confirmed that the applicant will be required to own the building to qualify for the grant.  No repayment is required if the recipient remains in the location for five (5) years or longer.  The program will have a maximum funding amount of $50,000 per eligible brewery/distillery and a minimum investment by the applicant of $150,000 in eligible expenditures.  A lien would be placed on the building to protect the City’s investment.

Councilmember White made a motion to approve the proposed Targeted Incentive Grant for Breweries/Distilleries.  Members voted 4-0 in favor of the motion  



Proposed Targeted Incentive Grant
For Event Spaces

Planning Director Jean Derby reviewed a proposed Targeted Incentive Grant for event spaces.  Mrs. Derby stated that the wording and guidelines are the same as what is found in the incentive grant for breweries and distilleries, with an additional stipulation that the event space has to accommodate a minimum of 50 guests.  She spoke to the benefits of making this program available and the positive impact more events spaces available will have on the city.   

Councilmember Eaddy made a motion to approve the proposed Targeted Incentive Grant for Event Spaces.  Members voted 4-0 in favor of the motion.  




IT-2022-45
Permission to Conduct Technology Recycling
With Powerhouse Recycling

Chris Jones, Technology & Innovation Director, appeared before Council to requested permission to change how the City disposes of old technology equipment.  Mr. Jones spoke to the many challenges with selling this type of equipment on GovDeals, which is currently the method being used.  He explained the concept of Powerhouse Recycling and stressed how the program will benefit the city.  

Councilmember Jetton made a motion to approve the proposal (request).  Members voted 4-0 in favor of the motion.  



Consideration of Request to Add a Planning Technician
Position to the Salary Schedule

Human Resources Director Tanya Osborne spoke to Council regarding this item.  Mrs. Osborne directed members to the information provided in their packets regarding the planning department.  She gave a brief summary of the changes that have transpired over the last year with the retirement of the previous director and the promotion of Jean Derby to Director.  She also explained the status of the various positions in the department.  Some discussion was generated, as Mrs. Osborne answered questions regarding the current positions, the requested positon and how vacancies will be filled going forward. 

Councilmember Poinsette made a motion to approve the recommendation.  Members voted 4-0 in favor of the motion.  



Approval of amended of the By-Laws for the 
Lincolnton Student Advisory – Effective January 1, 2023

Daphne Ingram, City Clerk, presented the amended by-laws for the Lincolnton Student Advisory Council as requested by council at the October 6, 2022, meeting, adding language that will require members appointed to the Council to be a Lincoln County resident effective January 1, 2023. 

Councilmember Jetton made a motion to approve the change to the by-laws.  Members voted 4-0 in favor of the motion.  
Appt-11-22 
2022 Boards and Commissions Appointments - Expiring Terms

Daphne Ingram, City Clerk, undated Council on the upcoming appointments for the various boards and commissions that will acted upon at the next month’s regular meeting.  She informed that due to a number individuals completing their second, three year term, several boards will have vacancies, for which applications will be taken.  She stated that action on this item will be taken at the December meeting.  



O-12-22
Approval of Amendment to the  City of Lincolnton
Code Of Ordinances Adding Water Street Parking Lot Regulations

Mayor Ed Hatley asked for a consensus among councilmembers to table action on this item due to some recent discussions with the church regarding the parking lot. No action was taken


Manager’s Report/Update 
& Code Enforcment Report 

City Manager Ritchie Haynes gave an overview/update on several upcoming events.  He reminded members of first Friday recycling and reported on the overall success of the program.  He mentioned the Fall Art Crawl, Veterans Day Parade, 2nd Saturday Shop Local and Downtown Open House, the Thanksgiving Holiday, Christmas Parade and Tree Lighting. Mr. Haynes continued, giving a brief report on the first Homeless Committee meeting.  He shared a copy of a letter from a former resident expressing his appreciation for the police department and the work that they do. 

Continuing, Mr. Haynes provided pictures and spoke to the successful completion of the new downtown patio project on court square, he mentioned the Apple Festival event, the great job done by city staff and all of the positive feedback received about this event. Mr. Haynes reported on how the new IamGIS software is already benefiting the city and he briefly mentioned the retirement of Mr. Steve Littlejohn from the solid waste department.  There was more discussion regarding how to effectively address the concerns surrounding the homelessness issue and a request from Council to review a copy of the results of the study prepared regarding the reuse of the Courthouse located in downtown area.  City Manager Ritchie Haynes stated that he would contact county staff and request a copy of the report.


Closed Session

Councilman Jetton made a motion to enter into closed session to discuss personnel in accordance with NCGS 143-318.11(a)(6).  Members voted 4-0 in favor of the motion. 
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Upon returning to open session, Mayor Hatley reported that no action was taken.

NEWS MEDIA:

There were no question from the news media.

ADJOURNMENT:

Councilmember Jetton made a motion to adjourn.  Members voted 4-0 in favor of the motion






________________________________			____________________________
    DAPHNE INGRAM, CMC				           ED HATLEY 
          CITY CLERK                                                          MAYOR
                              
6

