
 

 

A G E N D A  
LINCOLNTON CITY COUNCIL 

 

 

 

 

 

May 4, 2023 

7:00 p.m. 

Council Chambers 

City hall 



LINCOLNTON  
AGENDA  

May 4, 2023  
7:00 PM 

CALL TO ORDER 

MOMENT OF SILENCE  

PLEDGE OF ALLEGIANCE 

1. AGENDA APPROVALS 

1a Approval of REGULAR AGENDA 

1b Approval of CONSENT AGENDA 

 Minutes of the April 6, 2023 

 C-03-23 - Lincolnton Food, Wine & Brew Fest - September 23, 2023 

 C-04-23 – Alive After Five Series – May 25th, June 22nd, July 27th, August 24th

and September 14th

 Approval of Water Shortage Response Plan 

 Proclamation - National Skilled Nursing Care Week May 14 - 20, 2023 

 National Public Works Week - May 21 - 27, 2023 

2. PUBLIC COMMENT 
Speakers will be limited to three (3) minutes to address Mayor and City Council. You must sign in with 
the City Clerk to be eligible to speak 

3. PUBLIC HEARINGS 

3a ZMA-3-2023 - Application requesting the rezoning of 1.6 acres of land 
from Residential-8 (R-8) to General Manufacturing Commercial (GMC) 
District. The subject property is located on the north side of Industrial 
Park Road approximately 250 feet west of the intersection of Industrial 
Park Road and North Aspen Street (Portion of Parcel ID 21502) 

Jean Derby, Planning Director 



4. REGULAR AGENDA 

4a O-05-23  - Request from Traffic Safety Committee to consider  
Ordinance Amendment to Title VII – Traffic Code; Chapter 74 –   
Traffic Schedule 

      Add:  Stop sign at the Sycamore St and N. Oak St. Intersection 

     Ritchie Haynes, City Manager 

4b Executive Summary/Overtime Report 

      Pamela McBryde, Finance Director 

4c C-04-23 - Recommendations for Chemical Company Contracts 

              Ritchie Haynes, City Manager 

5. OTHER BUSINESS 

5a O-07-23 – Consideration of amendment to the City of Lincolnton Code  
            Of Ordinances – Title IX – General Regulations – Chapter 93 – Offensive  
            Matter on Premises Generally 

    Ritchie Haynes, City Manager 

5b Official presentation of the 2023-2024 Budget - Proposed Fee Schedule - 
Budget Message (NOTE: The Public Hearing will be held at the June 1, 2023 
meeting where Council will consider adoption of the proposed budget, which 
will include the fee schedule) 

                                                         Ritchie Haynes, City Manager 

NEWS MEDIA  

ADJOURNMENT 



REGULAR MEETING - April 6, 2023 

The Mayor and City Council met in regular session on Thursday, April 6, 2023 at 7:00 PM. in 
the Council Chambers of City Hall located at 114 West Sycamore Street, Lincolnton, North 
Carolina. 

CALL TO ORDER 

Mayor Ed Hatley called the April 6, 2023 Lincolnton City Council meeting to order. Those in 
attendance were as follows: 

DEMENY POINSETTE TIPTON JETTON 

MOMENT OF SILENCE 

A moment of silence was observed  

PLEDGE OF ALLEGIANCE

Mayor Hatley asked those in attendance to stand for the pledge of 

allegiance.  

Approval of REGULAR AGENDA 

Councilmember Tipton made a motion to approve the Regular Agenda. Members voted 4-0 in 
favor of the motion. 

Approval of CONSENT AGENDA 

Councilmember Jetton made a motion to approve the consent agenda as amended 
and presented. Members voted 4-0 in favor of the motion.  Items were as follows: 

 Minutes of the March 2, 2023 Regular Meeting 
 Proclamation – 2023 Week of the Young Child 

SPECIAL RECOGNITION 

C-Shift 
Several of the city's firefighters were publicly recognized at the meeting. Chief Ryan Heavner 
thanked council for the opportunity to highlight Fire Departments employees. Captain Joe 
Fletcher gave a brief synopsis of an incident that the employees were involved in, which 
involved the delivery of twin babies. Engineer Marcus Shoemaker, Firefighter Branson 
McNeely, and Captain Joseph Fletcher were each presented a Certificate of 
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Accommodation recognizing actions exemplifying the highest degree of professionalism 
and dedication to duty. 

B-Shift 

Chief Ryan Heavner continued, spotlighting another group of firefighters for their heroic 
efforts. Captain Jason Ingle explained some of the details surrounding the incident, and why 
the recognition was warranted. The Medal of Valor and a Certificate of Accommodation were 
awarded to Firefighter Andrews, Engineer Hickman, Firefighter Chapman, and Lieutenant Russ 
for their unwavering determination and commitment to public safety. Captain Jason Ingle was 
also recognized for his heroic acts and efforts on February 28, 2023. 

PUBLIC COMMENT 

No one signed up to speak during the public comment portion of the 

meeting.  

PUBLIC HEARINGS 

Consideration of a Request for the Closure of Cleveland Avenue - A 50' unopened right of 
Way 

Mayor Ed Hatley called upon City Clerk Daphne Ingram to speak about the item. Ms. Ingram 
reminded council, in accordance with G.S. 160A-299, the public hearing was required and 
scheduled at the March 2nd meeting, regarding a request to close Cleveland Avenue. Mr. Rob 
Brown of Jonas Law Firm, as well as the applicant, Mr. Walter Clark, were in attendance. Mr. 
Brown addressed Council, providing some background information surrounding the 
request and offered to answer any questions from members of the governing board. City 
Manager Ritchie Haynes informed council that the city would not be negatively impacted 
by the closure. 

Councilmember Christine Poinsette made a motion to close the public hearing. Members 
voted 4-0 in favor of the motion. 

Councilmember Jill Tipton made a motion to approve the request. Members voted 4-0 in 
favor of the motion 

Councilmember Roby Jetton made a motion to adopt the resolution as presented. Members 
voted 4-0 in favor of the motion. 

The resolution reads as follows: 
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A RESOLUTION ORDERING THE CLOSING OF CLEVELAND AVENUE 

WHEREAS, on the 2nd day of March, 2023, the Lincolnton City Council of the City of 
Lincolnton directed the City Clerk to publish the Resolution of Intent of the City Council to 
consider closing Cleveland Avenue, in the Lincoln Times News newspaper once each 
week for four successive weeks, such resolution advising the public that a meeting 
would be conducted in council chambers on April 6, 2023; and 

WHEREAS, the Lincolnton City Council on the 2nd day of March, 2023, ordered the 
City Clerk to notify all persons owning property abutting on Cleveland Avenue, as shown 
on the county tax records, by registered or certified mail, enclosing with such notification 
a copy of the Resolution of Intent; and 

WHEREAS, the City Clerk has advised the City Council that she sent a letter to each of 
the abutting property owners advising them of the day, time and place of the meeting, 
enclosing a copy of the Resolution of Intent, and advising the abutting property owners 
that the question as to closing Cleveland Avenue would be acted upon, said letters having 
been sent by registered or certified mail; and 

WHEREAS, the City Clerk has advised the City Council that adequate notices 
were posted on the applicable street as required by G.S. 160A-299; and 

WHEREAS, after full and complete consideration of the matter and after having 
granted full and complete opportunity for all interested persons to appear and register 
any objections that they might have with respect to the closing of said street in the public 
hearing held on April 6, 2023; and 

WHEREAS, it now appears to the satisfaction of the City Council that the closing of 
said street is not contrary to the public interest, and that no individual owning property, 
either abutting the street or in the vicinity of the street or in the subdivision in which the 
street is located, will as a result of the closing be thereby deprived of a reasonable means 
of ingress and egress to his or her property. 

NOW, THEREFORE, subject to the reservation of easements to the City of Lincolnton for 
utility purposes as shown on a map recorded in the office of the Lincoln County Register of 
Deeds, Cleveland Avenue is hereby ordered closed, and all rights, title, and interest that may 
be vested in the public to said area for street purposes is hereby released and quitclaimed to 
the abutting property owners in accordance with the provisions of G.S. 160A-299. 

The Mayor and the City Clerk are hereby authorized to execute quitclaim deeds or 
other necessary documents in order to evidence vesting of all rights, title and interest in those 
persons owning lots or parcels of land adjacent to the street or alley, such title, for the width 
of the abutting land owned by them, to extend to the centerline of the herein closed street( 
with provision for reservation of easements to the City of Lincolnton for utility purposed) in 
accordance with the provision of G.S. 160A-299. 
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The City Clerk is hereby ordered and directed to file in the Office of The Register Deeds 
of Lincoln County a certified copy of this resolution and order. 

Upon motion duly made by Councilmember Roby Jetton, the above resolution was duly 

adopted by the Lincolnton City Council at a meeting held on the 6th day of April, 2023, in 

the council chambers at city hall. 

ZMA-2-2023  
Application from Carolina Elite Builders requesting the rezoning of 11.844  

acres of land from General Manufacturing and Commercial (GMC) to Residential-25 (R-
25). Subject property is located at the southwest corner of South Grove Street Ext. and  

Burris Blvd. (Parcel ID 52489) 

Mayor Ed Hatley opened the next public hearing, calling on Ms. Jean Derby, Planning 
Director, to speak to the item. Ms. Derby reviewed the rezoning request in detail, providing a 
list of some of the permitted uses in the General Manufacturing and Commercial district, as 
compared to the R-25 Rural Residential district. She presented street views of the property 
and showed pictures of surrounding properties to the south, east, north and west of the site. 
Ms. Derby informed members that the applicant has plans to construct single family homes 
on the site. She stated that Planning Board voted 7-0 in favor of approving the rezoning from 
GMC to R-25, and informed of Staff recommendation to approve the rezoning as well. 

The applicant, Mr. Igor Shiper with Carolina Elite Builders, was in attendance and addressed 
the council regarding the request. Mr. Shiper explained the rezoning request and why building 
anything other than single family homes would be financially inefficient, as there is currently 
no sewer access to the site. He also spoke to the utility easement and the railroad right of way 
issues with the property. Mr. Shiper reminded council members of the current demand for 
single family homes in the area, which this project would address. He displayed several slides 
of the types of homes that could potentially be built on the site, along with a visual of how the 
lots would be divided. 

Mr. Kameron Keener, 917 S. Grove St. Ext. and Ms. Rhonda Hoffman, of 4145 Poplar Street 
spoke in opposition of the request, stating their concern that two-family dwellings is an 
allowed use in the R-25 district. Mr. Trent Mason, 207 Mockingbird Lane, spoke in favor of 
the request. Mr. Mason commented on the lengthy deliberation among planning board 
members regarding the request, and the reasons board members voted 7-0 in favor of 
approving the request. 
There was discussion generated, with a number of questions asked and answered 
regarding the request. 

Councilmember Roby Jetton made a motion to close the public hearing.  Members voted 4-0 
in favor of the motion.  

Councilmember Christine Poinsette made a motion to deny the unconditional and send it 
back for conditional zoning whereby he would have to do exactly what we see. Members 
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voted 3-1 in favor of the motion with Poinsette, Tipton and Jetton voting aye and Demeny 
opposing the motion. 

Councilmember Jill Tipton made a motion to approve the Statement of Consistency and 
Reasonableness for denial of the application. Members voted 3-1 in favor of the motion 
with Poinsette, Tipton and Jetton voting aye and Demeny opposing the motion. 

ZTA-1-2023  

 Zoning Text Amendments to Chapter 153 Unified Development Ordinance 

Mayor Ed Hatley opened the next public hearing, recognizing Planning Director Jean Derby 
to speak to the request. Ms. Derby began by explaining the reason for the request and giving 
a brief overview of the items in the ordinance that need to be added, deleted and/or 
corrected.  She informed of staff's recommendation to approve the amendments and approve 
the Statement of Consistency of approval. 

Councilmember Roby Jetton made a motion to close the public hearing. Members voted 4-0 
in favor of the motion. 

Councilmember Christine Poinsette made a motion to approve the staff recommendation 
on the amendments. Member voted 4-0 in favor of the motion. 

Councilmember Jill Tipton made a motion to approve the statement of consistency 
of approval. Members voted 4-0 in favor of the motion. 

REGULAR AGENDA 

Recognition of the 2022-2023 Lincolnton Student Advisory Council 

The 2022-2023 Lincolnton Student Advisory Council members were recognized. Mrs.Jill Eaddy, 
Advisor, explained the purpose of the Student Advisory Council and spoke to the outstanding 
group of students representing the five high schools in Lincoln County. These students make-
up the council. Ms. Eaddy thanked the City Council and the City of Lincolnton for their 
support, informing that over the past 32 years, almost seven hundred students have been 
given an opportunity to develop confidence and leadership skills through their participation 
on the council. She gave an overview of what students learn and the different aspects of city 
government they are exposed to. Ms. Eaddy introduced each of the students in attendance, 
directing them to come to the front to be recognized. Mayor Ed Hatley commented as well, 
speaking about the motivation among the students in the group and how vital their feedback 
is to the city. Mayor Hatley presented each student with a city lapel pen. Jaclyn Harrison, 
chairperson of the council, addressed the council, naming a few of the projects/events the 
separate committees focused on this year. Members of each committee were then allowed 
time to give a more detailed explanation of what they worked on. Mayor Hatley and several of 
the council members commented on the positive impact seen by the council and thanked 
them for their hard work and participation. 
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                                                    BA-03-23 Budget Amendment 

Finance Director Pam McBryde presented a request for a budget amendment to the 
following funds: 

General Fund: Record additional funds for SRO salaries, NCLM soft body armor grant, various 
fees collected by PD, Fire, Planning & Zoning, registration fees for Parks & Recreation, interest 
income, GovDeals - sale of Huss Street property, insurance settlement for Apple Drop damage, 
rebates from the WEX fuel program, Veteran Banners project, P&R Sponsorship of volleyball 
and soccer programs from Lincolnton Pediatric Dentistry, and ESAC-Asset Forfeiture funding.

Powell Bill Fund: Record interest income on Powell Bill funds

Water and Sewer Fund: Record Water & Sewer connection fees, insurance settlement for 
property damage on the vactor truck, miscellaneous fees, interest income, and 
appropriations from fund balance for the Southfork Lift Station emergency & PSC.

Electric Fund: Record electric meter fees, temporary pole fees, default fees, insurance 
settlement for power pole damage on N. Flint Street, interest income, and 
appropriations from fund balance for PSC. (Budget Amendment attached to and made a 
part of these minutes).

Ms. McByde addressed the funds and explained why the amendment was being 
requested.  She also stressed the importance of having a strong fund balance, reminding 
council members of the city's dated infrastructure and the negative impact large repairs 
have on the health of the fund. 

Councilmember Kevin Demeny made a motion to approve the proposed budget 
amendment as presented. Members voted 4-0 in favor of the motion. 

Pay Plan Addition 

Tanya Osborne, Human Resources Director, appeared before council with a request to revise 
the 2022/2023 Salary Schedule/Position Salary Schedule-Position Classification Listing.  Ms. 
Osborne, gave a brief overview of the past changes that were made regarding the listing and 
why this change is being requested. She concluded by saying that once the Water Resources 
Director position is added back, recruitment for the position can begin. City Manager Ritchie 
Haynes spoke to the challenges when the attempt was made to hire a Utilities Director. 
Applicants would have either a strong background in the electrical side or a strong 
background water & Sewer, but not both.  Ms. Osborne explained that the Water Resources 
Director would cover the Water Treatment Plant, Waste Water Treatment Plant and the 
Distribution and Collection department. 

Councilmember Roby Jetton made a motion to approve the pay plan addition. 
Members voted 4-0 in favor of the motion. 
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OTHER BUSINESS 

Manager's Report/Activity Update 

City Manager Ritchie Haynes updated council on various upcoming events and projects that 
are currently happening within the city. Mr. Haynes began recognizing Major Brian 
Greene, announcing that Major Greene has agreed to serve as the city's interim Police Chief 
until the position is filled. He mentioned several important dates to remember, including the 
Food, Wine and Brew Fest and the Western Home Brewers Associations private event at 
Untapped.  Mr. Haynes gave a detailed report on the Homeless Task Force committee. He 
reported on the objectives and the action items they are focusing on. Much discussion was 
generated regarding the topic. In conclusion Mr. Haynes, updated on the status of locating a 
new location for Christian Ministries and some of the things that could possibly happen.  He 
also mentioned two upcoming Ordinance amendments to address some of the issues with 
tents and homelessness.   

NEWS MEDIA 

Mayor Hatley opened the floor for questions from the media  

ADJOURNMENT

Councilmember Roby Jetton made a motion to adjourn. Members voted 4-0 in favor of the 
motion.

DAPHNE INGRAM, CMC  
CITY CLERK 

ED HATLEY  
MAYOR 

7 



Lincolnton Food, Wine & Brew Fest 2023 
 

 

CONTRACT 

 
STATE OF NORTH CAROLINA 

COUNTY OF LINCOLN 

 

 

 THIS CONTRACT AND AGREEMENT made and entered into on this the 4th day of 

May, 2023, by and between THE DOWNTOWN DEVELOPMENT ASSOCIATION OF 

LINCOLNTON, INC., a corporation existing and doing business under the laws of the State of 

North Carolina, party of the first part, (hereinafter referred to as DDA), and the CITY OF 

LINCOLNTON, a municipal corporation created and existing under the laws of the State of 
North Carolina, party of the second part, (hereinafter referred to as CITY); 
 

W I T N E S S E T H: 
 

 The parties to this Contract hereby recite and declare that: 

 

a. Section 131.01 of the Code of Ordinances of the City of Lincolnton was so amended 
by the Lincolnton City Council at its regular meeting on April 4th, 2002 to allow the 

city to authorize and regulate the possession and consumption of malt beverages and 

unfortified wine on the public streets, alleys, and parking lots which have been 

temporarily closed to regular traffic for special events. 
 

b. The DDA is the sponsor, promoter, and operator of the event known as the 

“Lincolnton Food, Wine & Brew Fest” event, which will be staged in downtown 
Lincolnton on Saturday, September 23, 2023. 

 

c. At the request of the DDA, the City Council agreed, subject to the provisions and 

conditions hereinafter set forth, to allow the DDA to administer the sale and sampling 
of malt beverages, unfortified wine and distilled spirits to the public within the 

designated event area between Court Square and Laurel Street at designated 

location(s) and to supervise and monitor the consumption of said alcoholic beverages 
at and during the “Lincolnton Food, Wine & Brew Fest” event in downtown 

Lincolnton. 

 
 

NOW, THEREFORE, in consideration of the reasons and facts recited above, the mutual 

promises and covenants of the parties as herein set out and for other good and valuable 
consideration, the receipt of which is hereby respectively acknowledged by the parties, the parties 

agree as follows: 

 
I. 

 

 That in accordance with and subject to the terms and conditions herein set forth, the DDA 

is authorized to administer the sale and sampling of malt beverages, unfortified wine, and distilled 
spirits to the public at its “Lincolnton Food, Wine & Brew Fest” event in 2023, which is 

scheduled to be held on Saturday, September 23, 2023.  

 



 
II. 

 

 That all alcoholic beverages sold and served at the event will be sold and consumed 

within the confines of the designated event area, the location of which must be approved by the 
City.  The DDA agrees to obtain, pay for, and comply with all governmental permits and licenses 

necessary for the sale and consumption of the alcoholic beverages. 

 
 That DDA agrees to provide at its expense capable and competent personnel to 

administer and monitor the sale, sampling and consumption of alcoholic beverages for the 

duration of the event. The DDA agrees that its personnel will exercise all due care and 
circumspection to refuse service or sale of alcoholic beverages to any minor or to any person who 

may appear to be under the influence of alcohol or any controlled substance. 

 

 That DDA will not sell or allow the consumption of any alcoholic beverage before 11:00 
a.m. or after 4:00 p.m. on the day of the event. 

 

III. 

 

 That DDA hereby agrees to indemnify and hold the City and its employees harmless from 

any claims, causes of action, loss or injury resulting from the sale and sampling of alcoholic 
beverages and subsequent consumption thereof by the public at the “Lincolnton Food, Wine & 

Brew Fest” event.  That DDA agrees to defend the City against any such claims of loss or injury 

filed against the City. 

 
IV. 

 

 That DDA will obtain and pay for liability insurance coverage (in an amount satisfactory 
to the City) for itself and the City as a result of the sale of alcoholic beverages on the streets of 

the City during the “Lincolnton Food, Wine & Brew Fest” event.  That DDA will promptly 

provide a copy of said insurance policy (ies) to the City.  All policies will designate the City as a 

named insured. 
 

V. 

 
That the City reserves the exclusive right to modify, cancel, and rescind this Contract at 

any time hereafter if, in its sole discretion, the sale and consumption of alcoholic beverages at any 

“Lincolnton Food, Wine & Brew Fest” event has resulted in problems that are detrimental to the 
health, welfare, or well-being of the City or its citizens. 

 

VI. 

 
 That it is further understood and agreed by both parties that no promises or agreements 

not herein expressed have been made to or by either party hereto, and that this Contract contains 

the entire agreement between the parties hereto, and that the terms and conditions of the Contract 
are contractual and not a mere recital. 

 

VII. 

 

 That this Contract may be amended only by written instrument signed and executed by 

the parties hereto. 



 
 IN WITNESS WHEREOF, the party of the first part has caused this instrument to be 

signed in its corporate name by its duly-authorized officers and its seal to be hereunto affixed by 

authority of its Board of Directors, and the party of the second part has caused this instrument to 

be signed by its Mayor and attested by its Clerk, the day and year first above written. 
 

 

 
 

 

 

DOWNTOWN DEVELOPMENT ASSOCIATION OF LINCOLNTON, INC. 

 

 

By: ____________________________________ 

 Carla Ballard, Chairman 

 

 

Attest: 

 

________________________________________ 

 Betty Flohr, Executive Director   

 

 

CITY OF LINCOLNTON 

 

 

By: _____________________________________ 

 Ed Hatley, Mayor 

 

 

Attest: 

 

__________________________________________ 

  Daphne Ingram, City Clerk   (Municipal Seal) 
 

  



Lincolnton Alive After Five 2023 

CONTRACT 

STATE OF NORTH CAROLINA  
COUNTY OF LINCOLN 

THIS CONTRACT AND AGREEMENT made and entered into on this the 4th  day of May, 
2023, by and between THE DOWNTOWN DEVELOPMENT ASSOCIATION OF LINCOLNTON, 
INC., a corporation existing and doing business under the laws of the State of North Carolina, party of the 
first part, (hereinafter referred to as DDA), and the CITY OF LINCOLNTON, a municipal corporation 
created and existing under the laws of the State of North Carolina, party of the second part, (hereinafter 
referred to as CITY);

W I T N E S S E T H: 

The parties to this Contract hereby recite and declare that: 

a. Section 131.01 of the Code of Ordinances of the City of Lincolnton was so amended by the 
Lincolnton City Council at its regular meeting on April 4th, 2002 to allow the City to authorize 
and regulate the possession and consumption of malt beverages and unfortified wine on the 
public streets, alleys, and parking lots which have been temporarily closed to regular traffic for 
special events. 

b. The DDA is the sponsor, promoter, and operator of the event known as the “Lincolnton Alive 
After Five” events, which will be staged in downtown Lincolnton on Thursdays in 2023; May 
25, June 22, July 27, August 24, and September 14, 2023. 

c. At the request of the DDA, the City Council agreed, subject to the provisions and conditions 
hereinafter set forth, to allow the DDA to administer the sale and sampling of malt beverages, 
unfortified wine and distilled spirits to the public within the designated event area between 
Court Square and Poplar Street at designated location(s) and to supervise and monitor the 
consumption of said alcoholic beverages at and during the “Lincolnton Alive After Five” 
events in downtown Lincolnton in 2023. 

NOW, THEREFORE, in consideration of the reasons and facts recited above, the mutual promises and 
covenants of the parties as herein set out and for other good and valuable consideration, the receipt of 
which is hereby respectively acknowledged by the parties, the parties agree as follows:

I .  

d. That in accordance with and subject to the terms and conditions herein set forth, the DDA is 
authorized to administer the sale and sampling of malt beverages, unfortified wine and 
distilled spirits to the public at its “Lincolnton Alive After Five” events, which are scheduled 
to be held on Thursday May 25, June 22, July 27, August 24, and September 14, 2023. 



II.

That all alcoholic beverages sold and served at the event will be sold and consumed within the 
confines of the designated event area, the location of which must be approved by the City. The DDA 
agrees to obtain, pay for, and comply with all governmental permits and licenses necessary for the sale and 
consumption of the alcoholic beverages. 

That DDA agrees to provide at its expense capable and competent personnel to administer and 
monitor the sale, sampling and consumption of alcoholic beverages for the duration of the event. The DDA 
agrees that its personnel will exercise all due care and circumspection to refuse service or sale of alcoholic 
beverages to any minor or to any person who may appear to be under the influence of alcohol or any 
controlled substance. 

That DDA will not sell or allow the consumption of any alcoholic beverage before 6:00 p.m. or 
after 10:00 p.m. on the day of each event. 

III.

That DDA hereby agrees to indemnify and hold the City and its employees harmless from any 
claims, causes of action, loss or injury resulting from the sale and sampling of alcoholic beverages and 
subsequent consumption thereof by the public at the “Lincolnton Alive After Five” events. That DDA 
agrees to defend the City against any such claims of loss or injury filed against the City. 

IV.

That DDA will obtain and pay for liability insurance coverage (in an amount satisfactory to the 
City) for itself and the City as a result of the sale of alcoholic beverages on the streets of the City during 
the “Lincolnton Alive After Five” events. That DDA will promptly provide a copy of said insurance 
policy (ies) to the City. All policies will designate the City as a named insured. 

V.

That the City reserves the exclusive right to modify, cancel, and rescind this Contract at any time 
hereafter if, in its sole discretion, the sale and consumption of alcoholic beverages at any “Lincolnton 
Alive After Five” event has resulted in problems that are detrimental to the health, welfare, or well-being 
of the City or its citizens. 

VI.

That it is further understood and agreed by both parties that no promises or agreements not herein 
expressed have been made to or by either party hereto, and that this Contract contains the entire agreement 
between the parties hereto, and that the terms and conditions of the Contract are contractual and not a mere 
recital. 

VII.

That this Contract may be amended only by written instrument signed and executed by the parties 
hereto. 



IN WITNESS WHEREOF, the party of the first part has caused this instrument to be signed in its 
corporate name by its duly-authorized officers and its seal to be hereunto affixed by authority of its 
Board of Directors, and the party of the second part has caused this instrument to be signed by its Mayor 
and attested by its Clerk, the day and year first above written. 

DOWNTOWN DEVELOPMENT ASSOCIATION OF LINCOLNTON, INC. 

By: _________________________________  
                      Carla Ballard, Chairman 

Attest: 

Betty Flohr, Executive Director 

CITY OF LINCOLNTON 

By: _______________________________________________ 
                       Ed Hatley, Mayor 

Attest: ___________________________________________ 
                Daphne Ingram, City Clerk     (Municipal Seal) 



Water Shortage Response Plan 

City of Lincolnton, NC  

Revised March 21, 2023 

Prepared by Pease Associates Charlotte, NC Comm. No. 2009021.00 

Revised by Nolan Hallman, Water Treatment Plant ORC 



Purpose 
The City of Lincolnton herein provides written procedures to reduce potable water demand 

and supplement existing drinking water supplies whenever existing water supply sources 

are inadequate to meet current demands for potable water.  

I. Authorization 

The City of Lincolnton Manager shall enact the following water shortage response provisions whenever 

the conditions outlined in this response plan are met.  

City Manager Mr. Richard Haynes City of Lincolnton Manager Phone: (704) 736‐8980                   

E‐mail: rhaynes@lincolntonnc.org

II. Notification 

The following notification methods will be used to inform water system employees and customers of a 

water shortage declaration:  

Employee Communication                                                               

Employee communication will be immediate supervisor and notices posted on each 

employee bulletin board.  

Public Communication                                                                      

Notices will be posted on bulletin board located at municipal buildings. Notices will be 

posted on the City of Lincolnton’s web site home page. Required water shortage response 

measures will be communicated through local news organizations.  



III. Level of Response 

There will be five levels of water shortage response as outlined in Table 1. The five levels of water 

shortage response are:  

Voluntary reductions                                                             

Mandatory reductions phase I and II                                              

Emergency reduction                                                                 

Water rationing  

A detailed description of each response level and corresponding water reduction measures are shown on 

Table 1.  

Table 1 

Response Levels and Water Reduction Measures  

In Stage I, Voluntary Reductions, all water users will be asked to reduce their normal water use by 5% in 

comparison to their previous month’s water bill. Normal water use established in Stage I will be used to 

determine reductions in further stages. Customer education and outreach programs will encourage water 

conservation and efficiency measures including: irrigating landscapes a maximum of one inch per week; 

preventing water waste, runoff and watering impervious surfaces; watering plants deeply to encourage 

root growth; washing only full loads in clothes and dishwashers; using spring‐loaded nozzles on garden 

hoses; and identifying and repairing all water leaks. 

In Stage II, Mandatory Reductions I, all customers are expected to reduce their water use by 10% in 

comparison to their month’s water bill established in “Stage I, Voluntary Reduction”. In addition to 

continuing to encourage all voluntary reduction actions, the following restrictions apply: irrigation is 

limited to a half inch per week between 8PM and 8AM; outdoor use of drinking water for washing 

impervious surfaces is prohibited; and all testing and training purposes requiring drinking water (e.g. fire 

protection) will be limited.  

Stage Response Description 

1  Voluntary 

Reductions  

Water users are encouraged to reduce their water use and improve water use 

efficiency; however, no penalties apply for noncompliance. Water supply 

conditions indicate a potential for non shortage.  

2  Mandatory 

Reduction I  

Water users must abide required water use reduction and efficiency measures; 

penalties apply for noncompliance. Water supply conditions are significantly 

lower than the seasonal norm and water shortage conditions are expected to 

persist.  

3  Mandatory 

Reductions II 

Water users must abide required water use reduction and efficiency measures; 

penalties apply for noncompliance is greater than stage I. Water supply 

conditions are significantly lower than the seasonal norm and water shortage 

conditions are expected to persist.  

4  Emergency 

Reductions  

Water supply conditions are substantially diminished and pose an imminent 

threat to human health or environmental integrity.  

5  Water 

Rationing  

Water supply conditions are substantially diminished and remaining supplies 

must be allocated to preserve human health and environmental integrity  



In Stage III, Mandatory Reductions II, customers must continue actions from all previous stages and 

reduce water use by 30% in comparison to their month’s water bill established in “Stage I, Voluntary 

Reduction”. All non‐essential uses of drinking water are banned and garden and landscape irrigation must 

be reduced to the minimum amount necessary for survival. Additionally, in Stage III, a drought surcharge 

of 1.5 times the normal water rate applies.  

In Stage IV, Emergency Reductions, customers must continue all actions from previous stages and reduce 

their use by 50% comparison to their month’s water bill established in “Stage I, Voluntary Reduction”. A 

ban on all use of drinking water except to protect public health and safety is implemented and drought 

surcharges increase to 2 times the normal water rate.  

The goal in Stage V, Water Rationing, is to provide drinking water to protect public health, such as, 

residences, residential health care facilities and correctional facilities, etc. In Stage V, all customers are only 

permitted to use water at the minimum required for public health protection. Firefighting is the only 

allowable outdoor water use and pickup locations for distributing potable water will be announced 

according to City of Lincolnton’s Emergency Response Plan. Drought surcharges increase to 5 times the 

normal water rate.  

IV. Triggers 

The City of Lincolnton water source is the South Fork of the Catawba River adjacent to Reepsville Road. 

The following stream flow measurements recorded at the intake and production capacities will trigger entry 

into corresponding water restriction stages are shown in the following Table 2.  



Table 2                                                                                                             

Trigger Conditions Used to Lower Consumption 

             Note: Table 2 will be reversed to relieve restrictions as conditions are met.  

When water shortage conditions have abated and the situation is returning to normal, water conservation 

measures employed during each phase should be decreased in reverse order of implementation. Permanent 

measures directed toward long‐term monitoring and conservation should be implemented or continued so that the 

community will be in a better position to prevent shortages and respond to recurring water shortage conditions. 

V. Enforcement and Penalties 

The provisions of the water shortage response plan will be enforced by the City of Lincolnton utility 

department and police personnel. Violators may be reported to the City Council. Citations are assessed 

according to the following schedule depending on the number of violations and current level of water 

shortage. Table 3 reflects the assessments.  

Table 3 Violation Assessments 

Note: Drought surcharge rates are effective in Stages 3, 4 and 5.  

Stage River Operating Conditions 

1  Discharge at the Raw Water Intake Gage is 16 MGD for 14 consecutive days and the 

Production Capacity is greater than 80%.  

2  Discharge at the Raw Water Intake Gage is 14 MGD for 10 consecutive days and the 

Production Capacity is greater than 90%.  

3  Discharge at the Raw Water Intake Gage is 12 MGD for 7 consecutive days and the 

Production Capacity is greater than 100%.  

4  Discharge at the Raw Water Intake Gage is 10 MGD for 5 consecutive days  

5  Discharge at the Raw Water Intake Gage is 9 MGD for 1 consecutive days  

Stage Water Shortage Level First Violation Second Violation Third Violation 

1  Voluntary Reduction  N/A  N/A  N/A  

2  Mandatory Reduction 

Reduction I  

Warning  $250  Discontinue Service 

3  Mandatory Reduction 

Reduction II  

Warning  $250  Discontinue Service 

4  Emergency Reduction  $250  Discontinue Service Discontinue Service 

5  Water Rationing  $500  Discontinue Service Discontinue Service 



VI. Public Comment 

Customers will have multiple opportunities to comment on the provisions of the water shortage response 

plan. First, a draft plan will be will be available at the City Offices for customers to view. A notice will be 

included in customer water bill notifying them of such. Also a draft plan will be published in local news 

organization publications and on the City of Lincolnton website. A public hearing will be scheduled with 

notice printed in all customer water bills to collect comments on the draft. All subsequent revisions to the 

draft plan will be published at least 30 days prior to an adoption vote by Lincolnton’s City Council.   

VII. Variance Protocols 

Applications for water use variance requests are available from the Lincolnton website and Public Works 

Office. All applications must be submitted to the Public Works Office for review by the Water Resources 

Director or his designee. A decision to approve or deny individual variance requests will be determined 

within two weeks of submittal after careful consideration of the following criteria: impact on water demand, 

expected duration, alternative source options, social and economic importance, purpose (i.e. necessary use 

of drinking water) and the prevention of structural damage.  

VIII. Effectiveness 

The effectiveness of the City of Lincolnton water shortage response plan will be determined by comparing 

the stated water conservation goals with observed water use reduction data. Other factors to be considered 

include frequency of plan activation, any problem periods without activation, total number of violation 

citations, desired reductions attained and evaluation of demand reductions compared to the previous year’s 

seasonal data.  

IX. Revision 

The water shortage response plan will be reviewed and revised as needed to adapt to new circumstances 

affecting water supply and demand, following implementation of emergency restrictions, and at a 

minimum of every five years in conjunction with the updating of our Local Water Supply Plan. Further, a 

water shortage response planning work group will review procedures following each emergency or 

rationing stage to recommend any necessary improvements to the plan to Lincolnton’s City Council. The 

City of Lincolnton Water Resources Director is responsible for initiating all subsequent revisions. 
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PROCLAMATION 
National Skilled Nursing Care Week 

May 14 - 20, 2023 

WHEREAS Skilled nursing care centers throughout North Carolina will be 

celebrating National Skilled Nursing Care Week, beginning on Mother’s Day, May 14th 

through May 20th, 2023. This year’s theme, “Cultivating Kindness,” is inspired by the 

many acts of kindness that happen in skilled nursing care centers every day;  and  

WHEREAS I urge all citizens to visit a loved one, family member or friend 

residing in a skilled nursing center and spend time participating in various activities 

to celebrate; and  

WHEREAS my administration is committed to quality health care and we 

take this moment to embrace the essence of the theme “Cultivating Kindness.” 

Let’s join all skilled nursing care centers, their staff, volunteers, residents and their 

families and friends in celebrating this special week.  

THEREFORE, do I, Ed Hatley, as mayor of the City of Lincolnton, declare 

the week of May 14th  to 20th , 2023, as “National Skilled Nursing Care Week”, 

a week to honor the vital role that skilled nursing care centers provide in caring for 

and protecting the most vulnerable citizens in our community.  

_____________________________ 

Ed Hatley, Mayor 
ATTEST: 

   _______________________________ 

     Daphne Ingram, City Clerk 



National Public Works Week Proclamation (SAMPLE) 

May 21–27, 2023 

“Connecting the World Through Public Works” 

WHEREAS, public works professionals focus on infrastructure, facilities and services that are of vital importance to 

sustainable and resilient communities and to the public health, high quality of life and well-being of the people of the 

City of Lincolnton; and, 

WHEREAS, these infrastructure, facilities and services could not be provided without the dedicated efforts of public 

works professionals, who are engineers, managers, and employees at all levels of government and the private sector, 

who are responsible for rebuilding, improving, and protecting our nation’s transportation, water supply, water 

treatment and solid waste systems, public buildings, and other structures and facilities essential for our citizens; and, 

WHEREAS, it is in the public interest for the citizens, civic leaders and children in the City of Lincolnton to gain 

knowledge of and to maintain an ongoing interest and understanding of the importance of public works and public 

works programs in their respective communities; and, 

WHEREAS, the year 2023 marks the 63rd annual National Public Works Week sponsored by the American Public Works 

Association.   

BE IT NOW RESOLVED, I, Mayor Ed Hatley and the Lincolnton City Council, do hereby designate the week May 21–27, 

2023 as National Public Works Week; I urge all citizens to join with representatives of the American Public Works 

Association and government agencies in activities, events, and ceremonies designed to pay tribute to our public works 

professionals, engineers, managers, and employees and to recognize the substantial contributions they make to 

protecting our national health, safety, and quality of life.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Lincolnton to be affixed 

this ________ day of ________ 2023. 

________________________________ 

Ed Hatley, Mayor 



MEMO TO: Mayor and City Council

FROM: City of Lincolnton Planning Department

SUBJECT: ZMA-3-2023 – Application from Jeff Fletcher

DATE: May 4, 2023

SITE AND AREA DESCRIPTION

The applicant is requesting the rezoning of 1.6 acres of land from Residential-8 (R-8) to
General Manufacturing Commercial (GMC) District. The subject property is located on the
north side of Industrial Park Road approximately 250 feet west of the intersection of
Industrial Park Road and North Aspen Street ( Portion of Parcel ID 21502).

AERIAL VIEW:



ZONING

The subject property has a house. Land uses in the area include a mixture of residential
and commercial uses. The change to GMC zoning would allow for any permitted GMC use
to be constructed on the property.



PROPOSED REZONING AREA:



PERMITTED USES:

When a use is permitted it does not come before City Council for approval, the use would
only require site plan approval by staff and a zoning permit.

CURRENT ZONING - R-8* PROPOSED ZONING -GMC*

Single-family dwellings Manufacturing, refining, processing or
assembly of goods or products;

Two-family dwellings Agriculture equipment, sales and service

Customary home occupations in
accordance with § 153.045 of this chapter

Automobile sales

Family care homes Building materials and lumber sales

Essential services, Class I Greenhouses and horticultural nurseries

Day care centers, small group Restaurants, including fast-food restaurants

Accessory structures in accordance with §
153.057 of this chapter

Product distribution plants

Signs in accordance with §§ 153.160
through 153.172 of this chapter

Warehouses, including mini-warehouses

Publicly owned and operated outdoor
recreation facility one acre or less in size
and not containing a swimming pool

Wholesaler, jobbers, bulk warehouses

*These are just some of the permitted uses, complete lists for GMC and R-8 are
attached

STREET VIEW:

https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-5678#JD_153.045
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-5843#JD_153.057
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-7590#JD_153.160
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-7783#JD_153.172


SURROUNDING PROPERTIES TO THE SOUTH (across Industrial Park):

SURROUNDING PROPERTIES TO THE WEST (adjacent to lot):



LAND USE PLAN COMPLIANCE



The land use plan shows the property in the Neighborhood Business planning area.

If the rezoning is approved the future use map would need to be amended to change this
property to the Industrial Planning Area.

These are areas in use or designated for future industrial/manufacturing use. As industrial
uses play a vital role in the local economy, any such planning areas designated on the
Future Land Use Map should be reserved for industrial uses and should be protected from
encroachment from other uses. Industrial park development is encouraged. Industrial
developments located along or in close proximity to the City's major thoroughfares should
be developed so as to protect and enhance the viewsheds from these thoroughfares.
Adaptive reuse of older manufacturing buildings (for both manufacturing and other
compatible non-industrial uses) is also encouraged.

The proposed rezoning request would be inconsistent with the Land Use Plan. However,
the area surrounding the property is primarily zoned for commercial development and the
owner is requesting to use it for commercial purposes. Amending the Land Use Plan to
Industrial Planning Area could be considered.

PLANNING BOARD VOTE

Planning Board voted 7-0 in favor of the rezoning.

STAFF AND PLANNING BOARD RECOMMENDATION

Staff and Planning Board recommend the following action:

1. Recommend approval of rezoning of the property from R-8 to GMC

2. Approval of the statement of consistency for approval of the rezoning request

3. If the rezoning is approved, the land use plan would need to be amended to
show the property in the Industrial Planning Area.



Zoning Amendment

Staff’s Proposed Statement of Consistency and Reasonableness
for APPROVAL of Application

Case No. ZMA-3-2023

Applicant: Jeffrey Fletcher

Parcel ID#: 21502

Location: The subject property is located on the north side of Industrial Park Road
approximately 250 feet west of the intersection of Industrial Park Road and
North Aspen Street ( Portion of Parcel ID 21502).

Request: Rezone from R-8 to GMC

Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the Traditional Single
Family Planning Area. The proposed rezoning request is not consistent with the
Lincolnton Land Use Plan but is reasonable in the following way:

A large portion of the area surrounding the property is primarily zoned for commercial
development and the owner is requesting to use it for commercial purposes.

Therefore, approval of the proposed amendment is reasonable and in the public
interest.



Zoning Amendment
Staff’s Proposed Statement of Consistency and Reasonableness

for DENIAL of Application

Case No. ZMA-3-2023

Applicant: Jeffrey Fletcher

Parcel ID#: 21502

Location: The subject property is located on the north side of Industrial Park Road
approximately 250 feet west of the intersection of Industrial Park Road and
North Aspen Street ( Portion of Parcel ID 21502).

Request: Rezone from R-8 to GMC

Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the Traditional Single
Family Planning Area. The proposed rezoning request is not consistent with the
Lincolnton Land Use Plan and denial of the proposed amendment is reasonable and in
the public interest.



§ 153.117 GMC GENERAL MANUFACTURING AND COMMERCIAL DISTRICT.

(A) Permitted uses. The following uses are permitted by right.

(1) Manufacturing, refining, processing or assembly of goods or products;

(2) Agriculture equipment, sales and service;

(3) Assembly halls, coliseums, and ballrooms;

(4) Auction houses, indoors, excluding livestock;

(5) Automobile parking lots;

(6) Automobile painting, upholstering, repairs, reconditioning and body work;

(7) Automobile sales;

(8) Automobile service stations;

(9) Automobile wash establishments;

(10) Bookbinding shops;

(11) Building materials and lumber sales;

(12) Cabinet, woodworking and upholstery shops;

(13) Commercial schools and schools providing training in any of the arts, sciences,
trades and professions;

(14) Contractors storage and equipment yards;

(15) Convenience stores;

(16) Domestic violence shelter;

(17) Dry cleaning and laundry plants;

(18) Electric, plumbing, heating ventilating and air conditioning and construction
supply houses;

(19) Essential services, Class I and II;

(20) Farm equipment sales and service;

(21) Financial institution;

(22) Florist, wholesale;

(23) Food catering service and food vending supply;



(24) Freezer lockers;

(25) Government facilities not otherwise listed (excluding jails, prisons and similar
penal institutions);

(26) Greenhouses and horticultural nurseries;

(27) Ice plants;

(28) Laboratories: dental, medical, optical and research;

(29) Machinery repair;

(30) Manufactured home and recreational vehicle sales and service;

(31) Moving and storage facilities (including mini-warehouses);

(32) Office-business, medical, optical and professional;

(33) Passenger bus terminal;

(34) Photo processing laboratories;

(35) Postal and parcel service processing facility;

(36) Post office;

(37) Product distribution plants;

(38) Public safety stations;

(39) Railroad terminals and yards;

(40) Recycling terminals and yards;

(41) Recycling sorting facility;

(42) Restaurants, including fast-food restaurants;

(43) Roofing manufacturing, repair and installation facilities;

(44) Sign painting and manufacturing shops;

(45) Slaughterhouse/abattoir;

(46) Tin and sheet metal shops;

(47) Tire recapping shops;

(48) Towers and antennas 50 feet or less in height;

(49) Truck sales and repair;



(50) Trucking terminals;

(51) Union halls, fraternal and civic organization meeting facility;

(52) Vehicular and equipment outdoor storage (as a principal use) not for retail sales
where:

(a) The items are owned and/or operated by the owner of the lot upon which they
are located; and

(b) The items are in operating condition or intended to be operated.

(53) Warehouses, including mini-warehouses;

(54) Wholesaler, jobbers, bulk warehouses; and

(55) Accessory outlet store, provided that parking for the store shall be computed
separately from the principal use and reserved for those purposes.

(B) Uses subject to prescribed standards. The following uses are allowed upon the
issuance of a zoning permit by the Zoning Administrator in accordance with §§ 153.255
through 153.259 of this chapter and subject to the associated below prescribed standards.

(1) Tavern provided the site is located a minimum of 100 feet from any residential use,
vehicular access is not provided by a local residential road and the use is screened from
any abutting property located in a residential district in accordance with § 153.046.

§ 153.108 R-8 SINGLE AND TWO-FAMILY MEDIUM DENSITY RESIDENTIAL DISTRICT.

(A) Permitted uses. The following uses are permitted by right.

(1) All permitted uses allowed in the R-15 District; and

(2) Two-family dwellings.

(B) Uses subject to prescribed standards. The following uses are allowed upon the
issuance of a zoning permit by the Zoning Administrator in accordance with §§ 153.255
through 153.259 of this chapter and subject to the associated below prescribed standards.

(1) All uses subject to prescribed standards listed in § 153.106(B) of this chapter.

(C) Yard regulations.

(1) Minimum lot size.

(a) Single-family dwelling: 6,000 square feet, except as provided in §§ 153.215
through 153.220 of this chapter.

https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-8460#JD_153.255
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-8537#JD_153.259
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-5695#JD_153.046
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-8460#JD_153.255
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-8537#JD_153.259
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-6138#JD_153.106
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/#JD_153.215
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/#JD_153.220


(b) Two-family dwellings: 12,000 square feet except as provided in §§ 153.215
through 153.220 of this chapter.

(c) Family-care home: 8,000 square feet.

(d) All other uses: same as R-10.

(2) Minimum front yard setback (as measured from the edge of the street right-of-way
line).

(a) Single- and two-family dwellings, bed and breakfast inn and family care home: 30
feet.

(b) All other uses: 40 feet.

(3) Minimum side yard setback (an additional ten feet shall be provided on all side
yards which abut a public street).

(a) Single- and two-family dwellings: ten feet.

(b) Family care homes: eight feet.

(c) All other uses: same as R-10.

(4) Minimum rear yard setback. All uses: 25 feet or same as minimum side yard
setback, whichever is greater.

(5) Maximum building height. All uses: 35 feet, except as provided in § 153.054 of this
chapter.

(6) Minimum lot width.

(a) Single-family dwelling and family care home: 70 feet at front yard setback; 35
feet at street right-of-way.

(b) Two-family dwelling: 80 feet at front yard setback; 35 feet at street right-of-way.

(c) All other uses: same as R-15.

(D) Screening and landscaping.

(1) Screening, as provided in § 153.046 of this chapter shall be required for the
following uses and for any other circumstances as required by § 153.046(A) of this chapter:

(a) Country club, but screening is not required for golf course playing areas.

(2) Where applicable, landscaping shall be provided in accordance with § 153.047 of
this chapter.

(Prior UDO, § 7.4) (Ord. ZTA-3-2016, passed 6-2-2016; Ord. passed - - ) Penalty, see §
153.999

https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/#JD_153.215
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/#JD_153.220
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-5695#JD_153.046
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-5695#JD_153.046
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-5736#JD_153.047
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-9194#JD_153.999


§ 153.106 R-15 SINGLE-FAMILY LOW DENSITY RESIDENTIAL DISTRICT.

(A) Permitted uses. The following uses are permitted by right.

(1) Single-family dwellings;

(2) Day care centers, small group;

(3) Customary home occupations in accordance with § 153.045 of this chapter;

(4) Family care homes;

(5) Essential services, Class I;

(6) Accessory structures in accordance with § 153.057 of this chapter;

(7) Signs in accordance with §§ 153.160 through 153.172 of this chapter;

(8) Off-street parking in accordance with §§ 153.185 through 153.188 of this chapter;
and

(9) Publicly owned and operated outdoor recreation facility one acre or less in size and
not containing a swimming pool.

https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-5678#JD_153.045
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-5843#JD_153.057
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-7590#JD_153.160
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-7783#JD_153.172
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-7809#JD_153.185
https://codelibrary.amlegal.com/codes/lincolnton/latest/lincolnton_nc/0-0-0-7857#JD_153.188
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AN ORDINANCE AMENDMENT 
               (O-05-23) 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF LINCOLNTON TO 
AMEND THE CODE OF ORDINANCES AS FOLLOWS: 

TITLE VII – Traffic Code – Chapter 74 

Schedule 1: STOP INTERSECTIONS 

ADD:    E. Sycamore St. and N. Oak St. 

This ordinance shall become effective upon adoption. This the 4th day of 
May, 2023. 

     _____________________________          __________________________ 
                  Daphne A. Ingram        Ed Hatley 
                            City Clerk            Mayor 



Executive Summary (March 2023 YTD -vs- March 2022 YTD): 

Fund 10: General Fund –  

 Revenue:  

➢ 13.77% increase from prior year 

➢ Significant increases in part to 

 GovDeals-capital assets  

 Interest Income 

 Local sales/use tax 

 Recreational registrations 

 Expense: 

➢ 13.16% decrease from prior year / but the majority of this is from the 

ARPA reimbursement of $2,387,143. 

➢ Areas with either increases or decreases. 

 Capital Expense if up ~278.19% (funding with ARPA) 

 Supplies up ~52.46% 

 Gas is up ~38.50% 

 Dues/Subscriptions/User Fees up ~20.38% 

 Enterprise Vehicles Leases up ~ 20.63% 

 Salaries & Benefits are up ~ 4.35% 

 Telephone is down ~ 3.91% (due to efforts by Chris to consolidate 

services) 

Fund 20: Boger City Fire District – 

 Revenue: 

➢ 3.95% increase from prior year 

➢ Significant increases in part to 

 BC Fire tax 

 Citizen donation 

 GovDeals-capital assets 

 Expense: 

➢ 50.62% decrease from prior year / but that is from the ARPA 

reimbursement of $397,563. 

➢ Areas with either increases or decreases. 

 Uniforms/PPE up ~91.45% 

 Equipment repair and parts up ~35.16% 



 Salaries & Benefits are up ~2.07% 

 Bldg/Ground maintenance is down ~58.68% 

 Capital Expense is down 100% 

Fund 61: Water & Sewer Fund – 

 Revenue: 

➢ 3.52% increase from prior year 

➢ Significant increases in part to 

 Water/Sewer utility customers  

 Interest Income 

 GovDeals-capital assets 

 Late fee charges 

 Insurance settlements 

 Expense: 

➢ 29.28% increase from prior year 

➢ Areas with either increases or decreases. 

 Chemical expense is up ~170.01% 

 Capital Expense is up ~164.61% (funding with fund balance) 

 Credit Card expense is up ~44.87% 

 Gas is up ~34.50% 

 Salaries & Benefits are up ~ 12.64% 

 Equipment repairs are down ~56.17% (must of this is due to 

increase in capital costs) 

 Telephone is down ~18.96% 

 Water service contracts are down ~1.14% 

Fund 63: Electric Fund – 

 Revenue: 

➢ 14.38% increase from prior year 

➢ Significant increases in part to 

 Municipal Electric 

 Electric customers 

 Interest Income 

 Insurance settlements 

 Expense: 

➢ 7.94% increase from prior year 

➢ Areas with either increases or decreases. 



 Capital Expense is up ~2407.35% (funding with fund balance) 

 Supplies up ~84.65% 

 Gas & Oil up ~51.38% 

 Credit Card expense is up ~46.72% 

 Uniforms/PPE up ~32.44% 

 Salaries & Benefits are up ~13.22% 

 Equipment repairs down ~80.71% 

 Bad Debt expense down ~60.95% 

 Electricity/Electricity Rep charges down ~9.38% 

 

*** Capital Expense charges in the Water & Sewer Fund and Electric Fund 

are related to the Public Service Center purchase, several lift station repairs, 

and Water & Sewer infrastructure/lines. 

 

_____________________________________________________________ 

Overtime Report 

Overtime continues to be an area of concern, but most of the costs is from departmental 

training and vacancies that have been hard to fill.   

Special Events costs have also increased since Covid is not a major factor with our extra 

City-wide activities any longer. We also started capturing the special events costs from 

other departments besides the Police Department this FY. 
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Memo 

To:  Richard Haynes, City Manager 

From: Nolan Hallman, Superintendent Water Treatment Plant 

CC:  Daphne Ingram, City Clerk 

   Donald Burkey, Supt. WWTP 

Date:  04/20/23 

Re:  Recommendations for Chemical Company Contracts  

The 07/01/2023 – 06/30/2024 chemical bid opening was held on Tuesday, April 18, 2023, 11:00 

a.m. at the Water Treatment Plant.  Of the companies responding to our request, here are our 

recommendations:  

Water Treatment Chemicals 

Liquid Alum 8.23% - Univar USA, Inc. @ $1.2490 per liquid gallon 

Caustic Soda 50% - Brenntag Southeast, Inc. @ $3.18 per liquid gallon 

Chlorine – Brenntag Southeast, Inc. @ $2,371.00 per cylinder 

Orthophosphate 33% - Brenntag Southeast, Inc. @ $6.4670 per liquid gallon 

Liquid Sodium Bisulfite (55 gal. drums) – Univar USA, Inc. @ $254.00 per drum 

Activated Carbon – Univar USA, Inc. @ $52.40 per 50 lb. bag 

Wastewater Treatment Chemicals 

Liquid Sodium Hypochlorite 10% - Univar USA, Inc. @ $1.84 per liquid gallon 

Liquid Sodium Bisulfite 38% - JCI Jones Chemical @ $2.19 per liquid gallon 



 Page 2 

We recommend that you and City Council approve these companies to do business with the 

water treatment plant and the wastewater treatment plant for the fiscal year July 1, 2023 – June 

30, 2024. We also ask the City Clerk to please place our recommendations on the May agenda 

for approval.   

Attached is a list of all bids received.  
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114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

CITY COUNCIL CITY MANAGER

               Ed L. Hatley,  Mayor 
     Christine Poinsette, Mayor Pro-Tem 
               Kevin Demeny 
                  Jill Tipton 
                 Roby Jetton

Ritchie Haynes 

rhaynes@lincolntonnc.org
CITY CLERK
Daphne Ingram 

dingram@lincolntonnc.org

CITY ATTORNEY 
Thomas J. Wilson, Jr. 

     AN ORDINANCE AMENDMENT 
                 (O-07-23) 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF 
LINCOLNTON TO AMEND THE CODE OF ORDINANCES AS FOLLOWS: 

TITLE IX – General Regulations – Chapter 93 

§ 93.045 OFFENSIVE MATTER ON PREMISES GENERALLY 

Add text in red: 

No owner or occupant of any premises shall suffer to remain on premises owned or 
occupied by the person any decayed animal, vegetable matter, human waste or any 
other thing which may be offensive or injurious to the health of persons in the vicinity; 
nor shall any person place or throw offensive matter upon any street or alley or upon the 
premises of another person. 

This ordinance shall become effective upon adoption. This the 4th day of 
May, 2023. 

     _____________________________          __________________________ 
                  Daphne A. Ingram        Ed Hatley 
                            City Clerk            Mayor 






































































































































































