
A G E N D A  
LINCOLNTON CITY COUNCIL 

October 5, 2023 

7:00 p.m. 

Council Chambers 

City hall



114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

LINCOLNTON  
AGENDA 

October 5, 2023 
7:00 PM

CALL TO ORDER

MOMENT OF SILENCE

PLEDGE OF ALLEGIANCE

1. AGENDA APPROVALS

1a Approval of REGULAR AGENDA

1b Approval of CONSENT AGENDA 

 Retirement Recognitions  

          Todd Chapman – 35 Years of Service 
          Wayne Auton – 34 Years of Service 
           Dean Beaver – Almost 5 Years of Service 

• September 7, 2023 Regular Meeting Minutes

• City Releases - August 16, 2023 through September 15, 2023 

2. PUBLIC COMMENT
Speakers will be limited to three (3) minutes to address Mayor and City Council. You must sign in with the City Clerk to be 
eligible to speak

3. PRESENTATION 

3a  Proclamation  -  2023 Industry Appreciation Month 

4. PUBLIC HEARINGS

4a R-11-23 Proposed Incentive Grant Agreement between the City of Lincolnton and 
Hospitality Seating Concepts 
                                                   Kara Brown, LEDA



114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

5. REGULAR AGENDA 

5a IT-HR-10-05-23 (C-18-23) Approval of contract with NEOGOV - Human Resources 
Department

Chris Jones, Technology & Innovation Director 
Tanya Osborne, Human Resources Director 

5b. Request to consider/approve Request For Proposal (RFQ) for AIA Water and Wastewater 
Projects. 
                                             David Ramsey, Business Services Director 

5c.  Discussion/Consideration of Early Voting site within the City Limits for the upcoming  
election.                                                        

6. OTHER BUSINESS

6a City Managers Update/Report

NEWS MEDIA

7. CLOSED SESSION

7a In accordance with NCGS 143-318.11(a)(5) to discuss negotiating position for acquisition of 
real property

ADJOURNMENT



 
 

September 7, 2023 

Meeting Minutes 
 

 

 

 

 

 

 

 

 

 

 

 



REGULAR MEETING - September 7, 2023

The Mayor and City Council met in regular session on Thursday, September 7, 2023 
at 7:00 PM. in the Council Chambers of City Hall located at 114 West Sycamore 
Street, Lincolnton, North Carolina.

CALL TO ORDER

The following council members were present and voting:

                   DEMENY           POINSETTE        TIPTON      JETTON 

Mayor Ed Hatley opened the meeting, asking everyone to stand for a moment of 
silence, after which he led the pledge of allegiance.

Approval of REGULAR AGENDA

Councilmember Tipton made a motion to approve the Regular Agenda with the addition 
of Item 6b - Discussion regarding hosting public informational meetings to update 
residents on steps being taken to address a number of issues. Members voted 4-0 in 
favor of the motion.

Approval of CONSENT AGENDA
Councilmember Poinsette made a motion to approve the following items listed under 
the Consent Agenda. Members voted 4-0 in favor of the motion.

• Approval of August 3, 2023 Regular Meeting Minutes
• Approval of Releases of $100.00 or more for July 16, 2023 - August 15, 

2023
• Public Power Week Proclamation - October 1 - 7, 2023
• Still Birth Prevention Day - September 19, 2023
• Sgt. John Howell 1st Responder Memorial Day Proclamation

PUBLIC COMMENT

Both Dr. Ronald Thomas of 511 S. Academy Street and Mr. Trent Mason of 
Mockingbird Lane addressed Council during the Public Comment portion of the meeting, 
Dr. Thomas thanked council for the opportunity to speak and expressed his 
displeasure and disapproval with the recent Drag Me to Broadway Show held at the 
Lincoln Cultural Center and urged the Council to hold them accountable since the 
Cultural Center does receive public funds. 

 Mr. Mason, not sharing the same opinion, spoke to the beneficial impact the event 
brought to Lincolnton and Lincoln County.  He also gave an update on the Young 
Adult Committee and some of the things they are currently working on and helping 
with.  He also reminded Council of the Habitat for Humanity project currently under 
way and the opportunity to volunteer. 

Page 3 of 51



REGULAR MEETING - September 7, 2023

SPECIAL PRESENTATION

Constitution Week Proclamation - September 17 - 23, 2023

Mayor Ed Hately made a special presentation to Ms. Fran Goins with the 
Daughters of the American Revolution recognizing and proclaiming September 
17th - September 23rd as Constitution Week. The proclamation reads as 
follows:

WHEREAS, The Constitution of the United States of America, the guardian of our 
liberties, embodies the principles of limited government in a Republic dedicated to rule 
by law; and 

WHEREAS, September 17, 2023, marks the two hundred and thirty-sixth anniversary 
of the framing of the Constitution of the United States of America by the Constitutional 
Convention; and

WHEREAS, It is fitting and proper to accord official recognition to this magnificent 
document and its memorable anniversary, and to the patriotic celebrations which will 
commemorate it; and 

WHEREAS, Public law 915 guarantees the issuing of a proclamation each year by the 
President of the United States of America designating September 17th through 23rd as 
Constitution Week. 

NOW, THEREFORE, I, Ed Hatley, by virtue of the authority vested in me as Mayor of 
the City of Lincolnton do hereby proclaim the week of September 17th through 23rd as

CONSTITUTION WEEK

and ask our citizens to reaffirm the ideals the Framers of the Constitution had in 
1787 by vigilantly protecting the freedoms guaranteed to us through this guardian 
of our liberties.

IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City 
of Lincolnton to be affixed this 7th day of September, the year of our Lord two thousand 
twenty-three.

Ms. Goins thanked Mayor Hatley, and spoke briefly about the DAR and the 
importance of Constitution Week.  

Report/Update from Lincoln Economic Development Association

Mr. Cliff Brumfield, Director of the Lincoln Economic Development Association, 
provided Council with an update on all that is happening in industry, as well as 
small businesses, in and around the City of Lincolnton. Mr. Brumfield spoke to the 
fiscal new & expanded investment announcements this fiscal year, reporting a total 
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of $194,331,385 in new investments by in Lincoln County, with a reported 380 jobs 
announced.  Some of the highlighted industries being  Huber Technology, Race 
City Steel, Kirk & Matz, Cataler, LeeBoy, Blum, United Plate Glass, KACO USA, 
TIMKEN, and bosh. He also highlighted the many ribbon cuttings and grand 
openings in 2022 and 2023. No action was needed or taken by council.

BA-07-23 
Approval of an amendment to the Annual Budget Ordinance for the fiscal year 

ending June 30, 2024.

Finance Director Pam McBryde presented a request for a budget amendment as 
follows. Ms. McBryde gave a brief synopsis of where the various funds stand, 
reporting the General Fund up 14%, the Water & Sewer fund up 9.67% and 
descripting the Electric Fund as currently flat.

Councilmember Poinsette made a motion to approve the budget amendment as 
presented.  Members voted 4-0 in favor of the motion. 
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C-15-23
 IT-ServerBackup001 Approval of contract for server backups. Unitrends "Datto"

Chris Jones, IT Director, presented a request for the approval of a 36 month contract 
with Unitrends for server backups. Mr. Jones recommended going with this solution 
due to it being the most cost effective and it also has the ability to serve the needs of 
the City. He reported that the solution will mimic a disaster recovery side 
implementation, and it will give the City the ability to proceed with business as usual in 
the event of an attack. After some discussion between staff and council members, 
Councilmember Roby Jetton made a motion to approve the contract as 
presented. Members voted 4-0 in favor of the motion.

P-01-23 
Approval of amendment to the Administrative Policy - Service Supplement for 

regular full-time employees

Human Resources Director Tanya Osborne asked for Councils approval of an 
amendment to Administrative Policy #3 regarding the service supplement for regular 
full time employees. Ms. Osborne reminded members of the discussion that took place 
during the 2023-2024 budget planning session, and informed council that this policy is 
a direct result of that discussion. She also stated that funds need to implement this 
change are included in this years adopted budget.   Ms. Osborne reported that 
approximately 45% of the employees will see an increase in their service supplement 
this year as a result of the change. Being no further discussion, Council member 
Demeny made a motion to approve the policy amendment to the Service 
Supplement. Members voted 4-0 in favor of the motion.

Change/Revision to Salary Schedule/Position Classification

Tanya Osborne addressed Council to request approval of proposed changes to the 
2023-2024 Salary Schedule/Position Classification listing. Ms. Osborne explained 
staff's recent discussions regarding position changes within departments due to 
identified staffing needs and upcoming retirements. She identified each department as 
follows: Public Works, the Police Department, the Electric Department and Water 
Resources Department. Councilmember Christine Poinsette made a motion to 
approve the proposed changes as presented. Members voted 4-0 in favor of the 
motion.

C-16-23
Approval of Memorandum of Agreement for the Execution of Grant Agreements 

for the Lincolnton-Lincoln County Regional Airport

City Manager Ritchie Haynes presented a Memorandum of Agreement between the 
City of Lincolnton and Lincoln County.  City Manager Ritchie Haynes assured 
member that approval of the agreement in no way obligated the City to provided 
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matching funds for any grants applied for. Councilmember Roby Jetton made a 
motion to approve the agreement as presented. Members voted 4-0 in favor of 
the motion. 

C-17-23
 Interlocal Agreement Between Lincoln County and the City of Lincolnton for 
         Services of Lincoln County Planning and Inspections Department

City Manager Ritchie Haynes spoke to Council to request approval of an agreement for 
service provided by the Lincoln County Planning and Inspections Department. Mr. 
Haynes explained that the City currently contracts with Lincoln County for code 
enforcement services and the agreement will continue for another term.  He noted that 
a lot of positive movement has taken place recently regarding code enforcement and 
abandoned structures. He took the opportunity to thank the new City Attorney for 
aggressively dealing with the identified parcels.  Councilmember Jill Tipton made a 
motion to approve the agreement between the City and the County for services for the 
planning and inspections. Members voted 4-0 in favor of the motion. 

Appt-02-23 
Appointment of the 2023-2024 Lincolnton Student Advisory Council Members

Nominees for appointment to the 2023-2024 Student Advisory Council were 
submitted to the governing board. The nominees are as follows:

            West Lincoln High School          North Lincoln High School

                   Lily McCabe       Brooke Custer
                   Brooke Eurey       Zoey Dellinger
                   Addison Wright        Elijah Lendof
                   Lucan Moretz         Luke Haynes 
                  Adleigh Sutton

             East Lincoln High School             Lincolnton High School
                    Rachel Lin         Campbell Barker
                   Samuel Rabon        Kendria Bynum
                   Ryan Walsh        Julia Carpenter
                   Bailey Farabaugh         Megan Carroll
                  Mabel Clark         Sarah Rhyne

          
         Lincoln Charter School

       Kyrsten Ovares Castilloux Turner 
    Zack Garner

Council also has the option to submit three additional names if an interested 
student is not nominated by their school's principal. With that being said, 
Councilmember Christine Poinsette nominated Andrew Phelps a student at 
Lincolnton High School, Council member Kevin Demeny nominated Grant 
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Mullen, a student at North Lincoln High School and Mayor Ed Hatley nominated 
Seraphina Shutt, a student at West Lincoln High School. Councilmember 
Kevin Demeny made a motion to appoint students as submitted and 
nominated by the Council. Members voted 4-0 in favor of the motion.

Adoption of the 2024 Election Filing Fees

City Clerk Daphne Ingram spoke to council regarding setting filing fees for 
the upcoming 2024 election.  Councilmember Christine Poinsette made a 
motion to adopt the filing fees for the 2024 Elections. Members voted 4-
0 in favor of the motion.

Councilmember Christine Poinsette spoke to the item that was added to the 
agenda regarding Community meetings.  Councilmember Poinsette 
expressed her desire to host several community meetings and inform the 
public of the work being done to address many of the identified issues and 
concerns expressed by the city residents.  Citizens will also have an 
opportunity to speak to council during this time.  City Manager Ritchie 
Haynes voiced his agreement with the suggestion, adding that this could 
also be a good time to re-evaluate the City’s strategic plan.  There was a 
consensus among councilmembers to have the meetings.  Mr. Haynes 
suggested holding the meeting by ward.  Mayor Hatley directed Mr. Haynes 
to move forward with scheduling the meetings. Councilmember Roby Jetton 
communicated his desire to discuss the Community Watch program.  Some 
discussion was generated regarding the program. 

OTHER BUSINESS

Manager's Update/Activity Report

City Manager Ritchie Haynes provided an update of various upcoming activities and 
events. Mr. Haynes began by recognizing Brian Greene as the new Lincolnton 
Chief of Police, stating that Chief Greene has all of the qualifications for the position 
as well as a passion for Lincolnton and its department.  Mr. Haynes also recognized 
Jason Leonard with the Fire Department who received his Advance Firefighter 
Certificate 

Mr. Haynes continued as he mentioned several activities taking place in the month 
of September. He then directed council’s attention to a spreadsheet he provided 
showing the City’s tax rate versus the surrounding communities.  He briefly spoke to 
the information and explained some of the reasons for the differences in the tax 
rates.  He also pointed out the many additional services the City of Lincolnton 
provides.   

NEWS MEDIA
Mr. Wayne Howard was given the opportunity to address council.  
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CLOSED SESSION

Mayor Ed Hatley announced the need for the governing enter into a closed session to 
discuss property acquisition and personnel. Councilmember Roby Jetton made the 
motion to enter into closed session. Members voted 4-0 in favor of the motion.

ADJOURNMENT
Councilmember Roby Jetton made a motion to adjourn. Members voted 4-0 in favor 
of the motion.

________________________________  ____________________________
DAPHNE INGRAM, CMC 

CITY CLERK
ED HATLEY 

MAYOR

6
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114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980 

                CITY COUNCIL CITY MANAGER

               Ed L. Hatley,  Mayor
     Christine Poinsette, Mayor Pro-Tem
               Kevin Demeny
                  Jill Tipton
                 Roby Jetton

Ritchie Haynes
rhaynes@lincolntonnc.org

CITY CLERK
Daphne Ingram

dingram@lincolntonnc.org
CITY ATTORNEY
John M. Friguglietti, Jr.

Proclamation

2023 Lincoln Economic Development Association
Industry Appreciation Month

October 2023

WHEREAS, the City of Lincolnton is pleased to have industry to support 
the local economy; and

WHEREAS, these industrial companies provide essential employment 
opportunities for the citizens of the City of Lincolnton; and

WHEREAS, these industrial companies provide local revenues from which 
the entire citizenry benefit; and 

WHEREAS, industrial businesses make considerable contributions to our 
families and communities, often improving the overall quality of life; and

WHEREAS, we recognize and appreciate these industrial 
businesses;

NOW, THEREFORE, we the City Council of the City of Lincolnton, do 
hereby recognize our existing industrial businesses and by virtue of this 
proclamation give notice to our citizens that the month of October 2023 is 
Industry Appreciation Month in the City of Lincolnton.

ADOPTED this the 5th of October 2023.

_________________________
Ed Hatley
Mayor

ATTEST:

_____________________
   Daphne Ingram CMC
        City Clerk
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CITY OF LINCOLNTON INCENTIVE GRANT AGREEMENT

NORTH CAROLINA

LINCOLN COUNTY

THIS AGREEMENT is made and entered into as of the 5th day of October, 2023, by and between 
THE CITY OF LINCOLNTON , a body corporate and politic (hereinafter referred to as “the 
CITY”), and HOSPITALITY SEATING CONCEPTS, a North Carolina corporation (hereinafter 
referred to as “HOSPITALITY SEATING CONCEPTS”). 

WITNESSETH:

WHEREAS, HOSPITALITY SEATING CONCEPTS has developed plans for the facility 
improvements and installation of new manufacturing machinery and equipment in the City of 
Lincolnton, North Carolina; and

WHEREAS, the City of Lincolnton verily believes that the location of new industries and the 
expansion of existing industries is vital to the economic health of The City of Lincolnton and to 
the welfare of its citizens; and

WHEREAS, the City Council wishes to encourage such development by means of offering 
incentives to recruit new industries and to aid in expansion of existing industries; and

WHEREAS, such incentives are predicated on the notion of expanding the City of Lincolnton’s 
tax base and providing additional jobs for City of Lincolnton’s citizens that pay wages higher 
than the current prevailing average hourly wage in the particular industry; and

WHEREAS, the City Council has determined that it is appropriate and in the best interests of The 
City of Lincolnton and its citizens to offer incentives in the form of both cash grants and 
assistance with making public services available; and

WHEREAS, the City Council believes that it is appropriate and reasonable to expect 
HOSPITALITY SEATING CONCEPTS to bind itself to the City to produce certain results in 
conjunction with the project described herein as conditions of the incentives being offered by the 
City;

NOW, THEREFORE, for and in consideration of the mutual promises and covenants herein set 
forth, the parties hereby agree as follows:

1. On or before November 1, 2023 (actual effective date will be the start of the project) 
HOSPITALITY SEATING CONCEPTS shall begin facility improvements and installation of 
equipment and machinery in the City of Lincolnton, North Carolina. 

2. Within two years of the effective date of this agreement (said effective date being 
referred in item 1.), HOSPITALITY SEATING CONCEPTS shall make an investment upon such 
site in (building/land and/or machinery and equipment of $6,629,000, (the expected capital 
investment) of which $6,269,000 will qualify for incentives under the City of Lincolnton 
Industrial Incentive Grant Policy.
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3. Within two years of the effective date of this agreement, HOSPITALITY SEATING 
CONCEPTS shall provide at such site at least 20 new jobs paying average wages of $1000.00 per 
week.

4. In consideration of the performance of the aforesaid obligations by HOSPITALITY 
SEATING CONCEPTS, the City will provide cash grants to HOSPITALITY SEATING 
CONCEPTS of $23,508.70 per year for a five-year period.  The City of Lincolnton will pay such 
grants beginning in the tax year after the project’s completion.  Grants will be paid to 
HOSPITALITY SEATING CONCEPTS within 30 days after HOSPITALITY SEATING 
CONCEPTS has made its tax payment for the then-current year and has notified Lincoln 
Economic Development Association of the payment.  This amount represents a Level 1 grant 
under the City of Lincolnton Industrial Development Incentive Grant Policy for New and 
Existing Industries.

5.  HOSPITALITY SEATING CONCEPTS shall on a no less than annual basis provide 
evidence satisfactory to the City of Lincolnton how many jobs (as provided in Paragraph 3 
herein) it has maintained.

6. a.  In the event that the value of the investment actually made by HOSPITALITY 
SEATING CONCEPTS pursuant to this agreement is greater or less than the Expected Capital 
Investment then the grant will be equitably adjusted upward or downward on a pro-rata basis.

b.  In the event that the number of people in qualifying jobs actually employed by 
HOSPITALITY SEATING CONCEPTS pursuant to this Agreement in any year during the term 
of the Agreement is fewer than the Expected Number of Jobs, then the City may, in its discretion, 
reduce the amount of the Grant to be paid for the year (or seek reimbursement for the Grant 
already paid for said year) in the amount of $1,000.00 per job shortfall.

7. HOSPITALITY SEATING CONCEPTS specifically agrees that in the event that all or 
any portion of this agreement or any incentive grant or payment to be made hereunder is declared 
to be unconstitutional, illegal, or otherwise enjoined by a court of competent jurisdiction, 
HOSPITALITY SEATING CONCEPTS shall indemnify and hold harmless the City of 
Lincolnton and the members of the City Council, individually and collectively, from any loss or 
liability and shall reimburse the City of Lincolnton by the amount of any such grant or payment.   

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of the day and 
year first above written.

.
COMPANY

By:___________________________________
President

CITY OF LINCOLNTON

By: _____________________________________
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Ed Hatley, Mayor
City of Lincolnton

ATTEST:

___________________________________
Daphnie Ingram
Clerk to the City Council

STATE

COUNTY

This the ____day of ___________, 20___, _______________ personally came before me 
________________ and acknowledged that he/she is ________ of _______________, a 
_____________ corporation, and that by authority duly given and as the act of the corporation, 
the foregoing instrument its name on its behalf as its act and deed.

Witness my hand and official stamp or seal, this _____ day of                , 201_. 

My Commission Expires:_______________ ____________________________  
Notary Public

NORTH CAROLINA

LINCOLN COUNTY

This the _____ day of _________, 20__, personally came before me Daphnie Ingram, 
Clerk to the City Council of the City of Lincolnton, North Carolina, who being by me duly sworn 
says that she knows the common seal of the City of Lincolnton, North Carolina and is acquainted 
with Ed Hatley, who is the Mayor of the City of Lincolnton, North Carolina, and that she, the said 
Daphnie Ingram, is Clerk to the City Council of the City of Lincolnton, North Carolina, and saw 
the Mayor of the City of Lincolnton, North Carolina, sign the foregoing instrument and affix said 
seal to said instrument and that she, the said Daphnie Ingram, signed her name in attestation of 
said instrument in the presence of said Mayor of the City of Lincolnton, North Carolina.

My Commission Expires:_______________ ___________________________
Notary Public
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RESOLUTION TO ADOPT ECONOMIC INCENTIVE 
GRANT AGREEMENT WITH HOSPITALITY SEATING CONCEPTS

WHEREAS, the Lincolnton City Council verily believes that it is in the best interests of 
the citizens of the City of Lincolnton to encourage and support economic development within the 
City of Lincolnton through the recruitment of new industries to the City and the expansion of 
existing industries in the City; and

WHEREAS, Hospitality Seating Concepts, has developed plans for facility 
improvements and equipment investment in their manufacturing facility in the City of 
Lincolnton; and

WHEREAS, the City Council wishes to encourage such development by means of 
offering incentives to aid in such efforts;

NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED AS FOLLOWS:

1. The Lincolnton City Council hereby approves the City of Lincolnton Incentive 
Grant Agreement (attached hereto as Exhibit A and incorporated herein by reference) among 
City of Lincolnton, Hospitality Seating Concepts

2. The Mayor of the City of Lincolnton and the Clerk to the Council are hereby 
authorized to sign all necessary documents on behalf of the City of Lincolnton in order to 
effectuate this transaction. 

3. This resolution shall become effective upon adoption.  

This ____ day of _________, 20__.  

_______________________________
Ed Hatley
Mayor

 
ATTEST:

____________________________
Daphnie Ingram
City Clerk
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Item IT-HR-10-05-23 (C-18-23)  

 

LINCOLNTON  
AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: October 5, 2023 

From: Chris Jones, Technology & Innovation Director 
Tanya Osborne, Human Resources Director 

Subject: Approval of contract with NEOGOV - Human Resources Department 
 

Summary: 
Seeking Approval of 3 year contract and implementation of NEOGOV- "Human Resources Onboarding 
Software" 
 
Background: 
The Human Resources department is looking to transition their HR-Onboarding solution. This is due to 
Civic Plus discontinuing their current offering of their HR software. After demoing several offerings 
from other vendors, NEOGOV was selected as the department's choice to replace the sunsetting 
product. It adds in functionalities that the current solution does not have. Like a handoff from their 
software to our financial software and it also publishes jobs to Governmentjobs.com which we believe 
will get more traction and quality candidates than current Indeed.com publishing. 
 
Fiscal Impact: 
$71,041 over 3 years. YR1 $10,860 YR2 $15,796 YR3 $20,733 "Implementation and Prorated service 
until fiscal rollover $23,650" 
 
Recommendation: 
We are seeking approval to transition to NEOGOV. Their product is superior to the others that were 
demoed at that time. They offer a full portfolio of NC customers. Their functionality fits with Human 
Resources vision of how they wish to offer employee onboarding and training in the future.  The cost is 
higher than our current solution, but with Civic HR being phased out, we have the opportunity to put 
together processes that will benefit the workflow of the city. The full vision of this partnership will 
house our yearly training , onboarding, and cyber training. 
 
Attachments: 
1. _Lincolnton, City of NC 
2. Lincolnton City NC (1) 
3. NEOGOV Partners - NC (1) 
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© 2023 NEOGOV Proprietary and Confidential

How Our Agency Can Leverage
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© 2023 NEOGOV Proprietary and Confidential

NEOGOV.COM

Hiring 
Crisis

Disconnected
Systems

Why invest in technology? 

Job seeker and employee expectations have changed drastically in recent years. We have to evolve with them to 
be seen as a desirable employer or we won’t be able to effectively serve our community.

Inefficient 
Processes

Changing 
Expectations

It’s no longer just “nice to have”.
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© 2023 NEOGOV Proprietary and Confidential

NEOGOV.COM

The hiring crisis is here to stay

THE NUMBER 
OF OPEN JOBS 

ARE UP BY

IN THE LAST YEAR 
IN NORTH 
CAROLINA

31.9%
THE NUMBER OF 

APPLICATIONS PER 
OPEN JOB ARE DOWN BY

-32%
IN THE LAST YEAR

IN NORTH 
CAROLINA
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© 2023 NEOGOV Proprietary and Confidential

Fewer people are 
looking for jobs in our North Carolina

Conversions to Applications 3.3% 2% 1.7%

Applications Per Job 49 31 21
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© 2023 NEOGOV Proprietary and Confidential

Retirements and voluntary turnover 
are having a big impact

Source: NEOGOV survey of 299 public sector HR directors. 
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© 2023 NEOGOV Proprietary and Confidential

Our Proposed Solution
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© 2023 NEOGOV Proprietary and Confidential

NEOGOV.COM

Be an 
Employer of 

Choice

Recruit and 
Retain Talent

The NEOGOV Human Capital 
Management Platform will help us…

Increase 
Operational 
Efficiency

Make Data-
Informed 
Decisions
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© 2023 NEOGOV Proprietary and Confidential

What’s Included?

Page 25 of 51



© 2023 NEOGOV Proprietary and Confidential

GOVERNMENTJOBS.COM

It’s hard to find candidates interested in the public sector 
who also meet our minimum job requirements.

With GovernmentJobs.com, we will be able to:

● Cast a wider net by advertising to 20+ million public sector job seekers.

● Get more qualified candidates with a tool that’s 67% more effective than LinkedIn for public 
sector hiring.

● Meet candidate expectations by giving applicants the ability to self-schedule interviews, tests, 
and drug screenings.
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© 2023 NEOGOV Proprietary and Confidential

GOVERNMENTJOBS.COM

San Luis Obispo County

“We chose NEOGOV because it is user 
friendly and public sector focused.”

Deborah Erb, 
HR Business Analyst San Luis Obispo County

Before NEOGOV After NEOGOV

Doubled 
their number of applicants 
with GovernmentJobs
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© 2023 NEOGOV Proprietary and Confidential

INSIGHT

Manual hiring processes are inefficient, slow, 
and cause us to lose out on top talent.

With Insight, we will be able to:

● Automate manual tasks with candidate scoring, screening, and reporting tools.

● Reduce our time-to-hire by bringing our most qualified applicants to the forefront.

● Meet candidate expectations with mobile-friendly job applications, online background checks, 
and text message updates.
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© 2023 NEOGOV Proprietary and Confidential

INSIGHT

San Luis Obispo County

“We went from 200 days average recruitment 
to 90 days per recruitment; that includes 
Public Safety, which tends to have a much 
longer and detailed exam plan.”

Deborah Erb, HR Business Analyst
San Luis Obispo County

Before NEOGOV: 
200 Days

Halved
the time it takes to hire 
a qualified candidate

After NEOGOV: 
90 Days
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© 2023 NEOGOV Proprietary and Confidential

INSIGHT

City of Toledo

“It’s easier to review applications with Insight. 
They’re all in one space, not scattered all over 
the place.”

Kelly Murphy, HR Manager
City of Toledo

Before NEOGOV: 
120 Days

25% Shorter
time to hire 
a qualified candidate

After NEOGOV: 
90 Days
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© 2023 NEOGOV Proprietary and Confidential

ONBOARD

Paper-based onboarding is inefficient and 
makes our organization look outdated and unattractive.

With Onboard, we will be able to:

● Reduce lost paperwork and delays with an organized onboarding process that meets new hire 
expectations (easy, paperless, on-demand).

● Reduce time-to-onboard and keep new hires on track with checklists and milestones.

● Create organization-wide consistency with streamlined processes that every manager can 
follow.
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ONBOARD

City of Temecula

“New employees are spending less time 
on paperwork and getting more time 
with their department.”

Gina Cameron
City of Temecula

Before NEOGOV: 
2 - 3 Hours

Halved
the time it takes to 
complete paperwork

After NEOGOV: 
1 - 1.5 Hours
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ONBOARD

City of Port St. Lucie

“The automated workflows make our lives 
easier. We fell in love with Onboard and now 
we can’t live without it!”

Alyssa Figur, HR Generalist
City of Port St. Lucie

Significant Time Savings
for HR since implementation

● All pre-employment paperwork is 
assigned and completed before the 
start date

● Employees can review benefits and 
tax documents from home and with 
family members
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ONBOARD INSIGHT

City of Lake Forest, IL

“We’ve been able to streamline and 
reduce our costs and efforts for 
recruitment with NEOGOV.”

Brina Diaz, HR Specialist
City of Lake Forest

Before NEOGOV

41% Reduction
in time-to-hire

After NEOGOV
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Why NEOGOV?

Experience

Used by over 6,000 
organizations across all levels 

of the public sector.

Focus

Built for the public sector 
with over 20 years of 

experience.

Community

Shared resources and 
network of thousands of 

HR leaders.

Comprehensive

Best in class solutions that 
integrate with one another, 

giving you one platform.
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Additional Benefits
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Multiple logins cause systems to go unused because it’s too much hassle.

Unified Self Service

With Unified Self-Service, we will be able to:

● Centralize HR systems so employees only have to remember one login.

● Assign task lists to make it easy for employees to see what’s outstanding and when it’s due.

● Use shortcuts to take quick actions within different products.

Page 37 of 51



© 2023 NEOGOV Proprietary and Confidential

Analytics and Reporting

With Analytics & Reporting, we will be able to:

● Make strong decisions with out-of-the-box dashboards and reports on which recruitment 
efforts are most effective, time-to-hire, outstanding tasks, and so much more.

● Uncover patterns with cross-product reporting so you can track employees entire lifecycle.

● Answer all your questions with custom reports and dashboards in the format you need it in.

Piecemeal data doesn’t show the entire employee lifecycle or any 
gaps in our processes.
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Our Success Plan
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Implementation Process

Support from NEOGOV
• Dedicated Implementation Consultants (ICs) simplify setup and ensure project success.

• Ongoing support is available 24/7 via chat, phone, and email at no additional cost.

Our team’s role
We have identified administrators on our team as points of contact to ensure a successful 
implementation. 

• Southeast Executive: Addi Gentle

• Sales Director/Mayor: Gary Carey

• VP of Sales: Phill Dewing
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Exhibit A
Order Form
  
NEOGOV Customer:

Governmentjobs.com, Inc. (dba "NEOGOV")
2120 Park Pl, Suite 100
El Segundo, CA 90245
United States
billing@neogov.com
Sales Rep: Addi Gentle

Lincolnton, City of (NC)
114 W Sycamore St.
Lincolnton, NC 28092
USA
 

  
  
Quote Valid From: 9/13/2023 Quote Number: Q-10824
Quote Valid To: 10/9/2023 PaymentTerms: Annual,Net 30

Subscription Term in Months: 44
  
Employee Count: 190
Order Summary 

Prorated 10/9/23-6/30/24

Service Description Type Start Date End Date Term Price (USD)

Insight Subscription RECURRING $5,623.79

Insight Setup ONE-TIME $2,700.00

Onboard Subscription RECURRING $4,921.00

Onboard Setup ONE-TIME $1,800.00

Governmentjobs.com Subscription RECURRING $1,454.28

Single Sign On Subscription RECURRING $881.58

Single Sign On Setup ONE-TIME $1,500.00

New Hire Export (IN+ON Data) Subscription RECURRING $934.63

New Hire Export (IN+ON) Setup ONE-TIME $3,300.00

Candidate Text Messaging Subscription RECURRING $535.63

Prorated 10/9/23-6/30/24 TOTAL: $23,650.91
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Year 1 7/1/24-6/30/25

Service Description Type Start Date End Date Term Price (USD)

Insight Subscription RECURRING $4,255.90

Onboard Subscription RECURRING $3,724.05

Governmentjobs.com Subscription RECURRING $1,100.55

Single Sign On Subscription RECURRING $667.15

New Hire Export (IN+ON Data) Subscription RECURRING $707.30

Candidate Text Messaging Subscription RECURRING $405.35

Year 1 TOTAL: $10,860.30

Year 2 7/1/25-6/30/26

Service Description Type Start Date End Date Term Price (USD)

Insight Subscription RECURRING $6,190.40

Onboard Subscription RECURRING $5,416.80

Governmentjobs.com Subscription RECURRING $1,600.80

Single Sign On Subscription RECURRING $970.40

New Hire Export (IN+ON Data) Subscription RECURRING $1,028.80

Candidate Text Messaging Subscription RECURRING $589.60

Year 2 TOTAL: $15,796.80

Year 3 7/1/26-6/30/27

Service Description Type Start Date End Date Term Price (USD)

Insight Subscription RECURRING $8,124.90

Onboard Subscription RECURRING $7,109.55

Governmentjobs.com Subscription RECURRING $2,101.05

Single Sign On Subscription RECURRING $1,273.65

New Hire Export (IN+ON Data) Subscription RECURRING $1,350.30

Candidate Text Messaging Subscription RECURRING $773.85

Year 3 TOTAL: $20,733.30

ORDER TOTAL (USD) :  $71,041.31  

Page 43 of 51



 
A. Terms and Conditions
 

1. Agreement. This Ordering Document and the Services purchased herein are expressly conditioned
upon the acceptance by Customer of the terms of the NEOGOV Services Agreement either affixed
hereto or the version most recently published prior to execution of this Ordering Form available at
https://www.neogov.com/service-specifications. Unless otherwise stated, all capitalized terms used
but not defined in this Order Form shall have the meanings given to them in the NEOGOV Services
Agreement.

2. Effectiveness & Modification. Neither Customer nor NEOGOV will be bound by this Ordering
Document until it has been signed by its authorized representative (the “Effective Date”). Unless
otherwise stated in this Ordering Document, all SaaS Subscriptions shall commence on the
Effective Date. This Ordering Document may not be modified or amended except through a written
instrument signed by the parties. 

3. Summary of Fees. Listed above is a summary of Fees under this Order. Once placed, your order
shall be non-cancelable and the sums paid nonrefundable, except as provided in the Agreement.

4. Order of Precedence. This Ordering Document shall take precedence in the event of direct conflict
with the Services Agreement, applicable Schedules, and Service Specifications.

 
 

B. Special Conditions (if any).

 
 

1. Initial Term: 44 Months
2. Pro-Rated SaaS Subscription Fees shall be due net thirty (30) from date of NEOGOV

invoice. Annual SaaS Subscription Fee invoices shall commence after expiration of the
Pro-Rated Term.

"Lincolnton, City of
(NC)"

 

 
 
Signature:

 
 
     
Customer_DS1

 
 
Print Name:

 
  CustomerName_DS1

 
 
Date:

 
 
     
CustomerDate_DS1
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Executive Summary (August 2023 YTD -vs- August 2022 YTD): 

Fund 10: General Fund –  

 Revenue:  

 5.50% increase from prior year. 

 Significant increases in part to 

 Ad Valoreum Levy/Taxes 

 Interest Income 

 State Grant – Rail Trail Project 

 Recreational registrations 

 Expense: 

 14.41% increase from prior year. 

 Areas with the increases: 

 Salaries + Benefits up ~6.5%  

 Overtime up ~ 11.21% 

 Supplies up ~57.09% 

 Dues/Subscriptions/User Fees up ~429.94% (driven by Police 

Dept’s Officer Safety Plan (4YR) & Police Manual/Procedure 

supplements/training.) 

 Enterprise Vehicles Leases up ~ 16.29% 

 Property & Casualty Insurance up ~11.76% 

Fund 20: Boger City Fire District – 

 Revenue: 

 45.52% increase from prior year. 

 Significant increases in part to 

 BC Fire tax 

 Interest Income 

 Expense: 

 17.51% increase from prior year. 

 Areas with the increases. 

 Salaries & Benefits are up ~15.66% 

 Uniforms/PPE up ~3.84% 

 Training/Travel up ~58.23% 

 Property & Casualty Insurance up ~14.74% 
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Fund 61: Water & Sewer Fund – 

 Revenue: 

 19.79% increase from prior year. 

 Significant increases in part to 

 Water/Sewer utility customers  

 Interest Income 

 Late fee charges 

 Loan Proceeds 

 Expense: 

 13.60% increase from prior year. 

 Areas with the increases. 

 Chemicals up ~52.88% 

 Capital Expense is up ~1769.33% (funding from loan proceeds) 

 Credit Card expense is up ~40.08% 

 Supplies up ~16.31% 

 Property & Casualty Insurance up ~8.41% 

 Salaries & Benefits up ~ 1.58% 

Fund 63: Electric Fund – 

 Revenue: 

 3.02% decrease from prior year. 

 Significant decrease in part to 

 Electric customers 

 Significant increase in part to 

 Interest Income 

 Default Fees 

 Expense: 

 0.80% decrease from prior year. 

 Area with significant decrease 

 System Maintenance down ~40.19% 

 Supplies down ~70.63% 

 Areas with the increases. 

 Salaries & Benefits up ~3.63%  

 Overtime up ~65.36% 

 Credit Card expense is up ~40.08% 

 Uniforms/PPE up ~20.00% 
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_____________________________________________________________ 

Overtime Report 

Overtime continues to be an area of concern, but most of the costs is from departmental 

training and vacancies that have been hard to fill.   

Special Events costs have also increased since Covid is not a major factor with our extra 

City-wide activities any longer. Special Events for the reporting period is for July 4th 

parade, Alive after Five, and National Night Out for the Police Department. 
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