
A G E N D A  
LINCOLNTON CITY COUNCIL 

December 7, 2023 

7:00 p.m. 

Council Chambers 

City hall



114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

 
 

LINCOLNTON  
AGENDA 

December 7, 2023 
7:00 PM 

  
CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

1. AGENDA APPROVALS 

   1a Approval of REGULAR AGENDA 

   1b Approval of CONSENT AGENDA 

      • November 2, 2023 - Regular Meeting Minutes 

2. SPECIAL PRESENTATION 

   
2a PROCLAMATION - 250th Anniversary of the Boston Tea Party 
 

Ed Hatley, Mayor 

   
2b RECOGNITION - GFOA Certificate of achievement for Excellence in Financial Reporting 
 

Ed Hatley, Mayor 

3. PUBLIC COMMENT 
Speakers will be limited to three (3) minutes to address Mayor and City Council. You must sign in with the City Clerk to be 
eligible to speak 
4. PUBLIC HEARINGS 

   

4a C-11-2023 Application from Chris Brogden requesting a conditional district rezoning of 
.731 acres located at 300 N. Poplar (PID 53652) from Residential Office to Central 
Business (CD). 

 
Jean Derby, Planning Director 

   
4b C-12-2023 Application from John Sullivan requesting a conditional district rezoning of 

.627 acres on Startown Road (PID 94076) from Neighborhood Business (CU) to General 
Manufacturing Commerical (CD) 
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Jean Derby, Planning Director 

5. REGULAR AGENDA 

   

5a Application from Century Communities for Completion of Improvements for Carpenter 
Farms 

 
Jean Derby, Planning Director 

   

5b 12-7-23-IT Consideration of 5 yr term for Endpoint (PC) Security,Umbrella (DNS), 
Dashboard (AI)  

 
Chris Jones, Technology & Innovation Director 

   

5c R-12-23 Consideration of Resolution adopting the 2024 Calendar for Lincolnton City 
Council Meeting dates and times in accordance with the Open Meetings Law and NCGS 
143-33 

 
Daphne Ingram, City Clerk 

6. REGULAR AGENDA  

   

6a NEW APPOINTMENTS - Consideration of applications from individuals interested in 
serving  a first 3-year term to the following Boards 
 
     ABC Board 
     Housing Authority Board 

   

6b RE-APPOINTMENTS - Consideration of re-appointing the following individuals for a 
second 3-year term: 
 
     Kristy McBryde - Housing Authority 
     Laura Gregory - Historic Properties 
     Kristin Radebaugh - Planning Board 
     Nathaniel Ingram - Recreation Board 
     Sandra Villanova - Recreation Board 
  

   

6c Consideration/Approval of AIA-W-ARP-0242 Wastewater Project - Manhole 
Inspections, CCTV, Smoke Testing of Sanitary Sewer Collection System 

 
Ritchie Haynes, City Manager 

7. REGULAR AGENDA  

   

7a Approval of Proposal for Consulting Services - NCDEQ Asset Inventory & 
Assessment   Drinking Water AIA-D-ARP-0259 / Wastewater AIA-W-ARP-
0242                                                                                

 
Ritchie Haynes, City Manager 
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7b Consideration of Request for Qualification for the New Public Service Center 
 

Ritchie Haynes, City Manager 

   

7c C-19-23 Consideration of a Water Agreement/Contract between the City of Lincolnton 
and the City of Cherryville 

 
Ritchie Haynes, City Manager 

8. OTHER BUSINESS 

   
8a City Manager's Update/Activity Report 
 

Ritchie Haynes, City Manager 

9. CLOSED SESSION 

NEWS MEDIA 

ADJOURNMENT 
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REGULAR MEETING    -    November 2, 2023

1

The Mayor and City Council of the City of Lincolnton met in regular session 
on Thursday, November 2, 2023 at 7:00 p.m. in the Council Chambers of City 
Hall located at 114 West Sycamore Street, Lincolnton North Carolina. The 
following council members were present: 

DEMENY POINSETTE JETTON

Council member TIPTON was not in attendance.

Mayor Ed Hatley opened the meeting, observing a moment of silence and 
leading the Pledge of Allegiance.

Upon the addition of a closed session by Mayor Hatley, Councilmember 
Jetton made a motion to approve the REGULAR AGENDA as amended. 
Members voted 3-0 in favor of the motion.

 Councilmember Poinsette made a motion to approve the CONSENT 
AGENDA as follow:

• October 5, 2023 Regular Meeting Minutes
• City Releases – September 16, 2023 – October 15, 2023
• Request for Refunds – September 11, 2023 – September 24, 2024

Members voted 3-0 in favor of the motion. 

PUBLIC COMMENT

Mr. Trent Mason, who resides at 207 Mocking Bird Lane, signed to speak under 
this portion of the meeting.  Mr. Mason expresses his thoughts on a number 
of events that occurred the previous month.  He spoke to the success of the 
Apple Festival and Halloween celebration in downtown.  He also mentioned 
the Highland Drive Park project and the downtown meet up meeting.   

PUBLIC HEARINGS

ZMA-4-2023
Application from Windfall Properties, LLC requesting the rezoning of 
0.319 acres of land from Office Institutional (O-I) District to General 
Business (GB) District. The subject property is located at 849 South 

Laurel Street (Parcel ID 17504)

Mayor Ed Hatley opened the public hearing, calling on Planning Director 
Jean Derby to speak to the item.  Ms. Derby reviewed the request, noting the 
existing and proposed zoning.  She gave a summary of the request, stating 

Page 4 of 93



REGULAR MEETING    -    November 2, 2023

2

the applicant’s reason for the request being to attract a wider variety of 
tenants.  Ms. Derby provided street views, detailed background information 
regarding past uses of the property, as well as a list of permitted uses for 
both the current and proposed districts.  She referenced the Land Use Plan 
and the fact that the proposed rezoning request is not consistent, however 
expresses why rezoning would be reasonable.  Ms. Derby reported Planning 
Board voted 6-0 in favor of the approval and the staff recommendation to 
approve both the rezoning of the property and of the statement of 
consistency for approval.  And to amend the Land Use Map to show the area 
in the Planned Business Planning area, including the neighboring gas 
station, Parcel ID 22132 in the Land Use map amendment.  

With no one else wishing to speak, Councilmember Roby Jetton made a 
motion to close the Public Hearing.  Members voted 3-0 in favor of the 
motion. 

Councilmember Christine Poinsette made a motion to approve according to 
staff recommendation, including the gas station next door.  Members voted 
3-0 in favor of the motion. 

CZ-10-2023
Application from Bob Lewis requesting the rezoning of 0.834 acres of 

land from Residential-10 (R-10) District to Transitional Infill 
Development (TID) District for the purpose of constructing eight (8) 
townhomes.  The subject properties are located on the south side of 

West Main Street Ext., approximately 400 feet west of the intersection of 
West Main Street Ext. and Riverside Drive (Parcel ID’s 71202 and 104070)

Mayor Ed Hatley opened the public hearing with Planning Director Jean Derby 
speaking to the item.  Ms. Derby began, giving the location of the property 
and noting both the current zoning and the proposed zoning for the site, 
explaining the applicants request to construct eight (8) townhomes on the 
property.  She provided an aerial view and street views of the property, as 
well as a depiction of what the proposed townhomes.  Ms. Derby reviewed the 
site plan showing the proposed townhomes, eight (8) units with two (2) car 
garages underneath each unit), and the parking lot that would also be 
constructed, providing 24 additional parking spaces for a total of 40 parking 
spaces.  

There was much discussion among council regarding the project as they 
voiced their concerns regarding potential problems with flooding, Street 
width and additional traffic this project may cause.  Planning Director Jean 
Derby spoke to each of the questions/concerns, reminding members that the 
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REGULAR MEETING    -    November 2, 2023

3

focus is zoning.  She spoke to the Watershed/Water supply requirements and 
reported staff comments and conditions of approval.  She reported that the 
proposed rezoning request is not consistent with the Lincolnton Land Use 
Plan but staff feels that it would be consistent because it would provide a 
variety of housing styles, densities and locations, and encourage design and 
construction of alternate style housing in infill development.  It also provides 
a compatible land use adjacent to single family.  Ms. Derby concluded 
informing Planning Boards approval 5 to 1, and stating staff’s 
recommendation to approve the rezoning.  

Mr. David Ledford, 2730 Maiden Hwy., spoke to the request on behalf of the 
applicant. He began informing members of the current residential use, stating 
that the proposed used will allow it to remain a residential use, as most Infill 
Development is commercial.  Mr. Ledford, one by one, provided detailed 
answers and explanations to each of the questions and concerns expressed 
by the members of council.  

Mr. Ronnie Leonhardt, a neighboring property owner, spoke in opposition to 
the rezoning.  Mr. Leonhardt expressed his concerns with the project, noting 
flooding, street width, and increased traffic.  

Speaking as Chair of the Lincolnton Planning Board, Mr. Trent Mason 
addressed council, offering to answer questions and to give insight as to 
Planning Boards discussion and eventual approval of the request.  

Councilmember Christine Poinsette made a motion to close the Public 
Hearing.  Member voted 3-0 in favor of the motion.

Councilmember Roby Jetton made a motion to deny the request.  
Members voted 3-0 in favor of the motion.

Councilmember Kevin Demeny made a motion to approve the Statement 
of Consistency for denial.  Members voted 3-0 in favor of the motion. 

O-13-23
Application from the City of Lincolnton to amend Section 152 Flood 

Damage Prevention Ordinance in accordance with the 2021 NC Model 
Flood Damage Prevention Ordinance Non-Coastal

Mayor Ed Hatley opened the Public Hearing.  Planning Director Jean Derby 
reviewed the request from the Planning Department requested an amendment 
to the flood damage prevention ordinance.  She explained that the changes 
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REGULAR MEETING    -    November 2, 2023

4

are actually mandated and must be made and sent to the North Carolina 
Department of Public Safety for approval.  Ms. Derby informed that failure to 
amend the ordinance will result in the City of Lincolnton being unable to 
qualify for FEMA funds if flooding occurs.  

Councilmember Christine Poinsette made a motion to close the Public 
Hearing.  Members voted 3-0 in favor of the motion.

Councilmember Christine Poinsette made a motion to approve the request 
to amend.   Members voted 3-0 in favor of the motion. 

REGULAR AGENDA

BA-08-23
Budget Amendment to General Fund, Boger City Fire District, Powell Bill 

Fund and Water & Sewer Fund

Finance Director Pamela McBryde presented the following budget 
amendment to council.  

Page 7 of 93



REGULAR MEETING    -    November 2, 2023

5
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REGULAR MEETING    -    November 2, 2023

6

Ms. McBryde gave a general overview of the adjustments and why there were 
necessary.  She also reported that a motion of the funds were received as a 
result of the Lithia Inn Road property issue being resolved.  She continued 
explaining the activity within each of the funds and offering to answer any 
questions.  

Councilmember Jetton made a motion to approve the budget amendment 
as presented.  Members voted 3-0 in favor of the motion. 

Consideration/Approval of three Lincolnton Tourism Development 
Authority (LTDA) art projects – Two (2) murals and the Court House 

Banner Project

Ms. Laura Morris, Community Relations Director, addressed on behalf of the 
Lincolnton Tourism Development Authority regarding several proposed art 
projects.  Ms. Morris explained that the Lincolnton Tourism Development 
Authority has voted to fund three (3) art projects and are requesting council’s 
approval to proceed in accordance with the requirements of the public art 
policy.  

Ms. Morris presented the Textile Mill Mural Project, which will be located at 
101 Court Square, on the wall above the “Patio”.  She informed that the 
building is owned by Mac Harvey.  The mural artist will be Tom Owens & 
Ritchie Rhyne.  Ms. Morris asked for Councils approval under the public art 
policy for a new piece of artwork for downtown.  

Councilmember Poinsette made a motion to approval as presented.  
Members voted 3-0 in favor of the motion.

Continuing, Ms. Morris presented the second mural for approval, the Welcome 
to Historic Downtown project.  She informed that this mural will be located 
at 723 East Main Street, Little Hidden Gem/Computer Clinic.  The building 
owners are SGT Holdings, LLC, (Janice & Randy Rollins), and the artist is 
Stacey Smith of Blue House Studio.   Ms. Morris reminded members of the 
project being commissioned and paid for by the Lincolnton Tourism 
Development Authority (LTDA), which is putting tourism dollars back into 
creating amenities and draws for visitors to downtown. 

There being no questions, Councilmember Christine Poinsette made a 
motion to approve the mural.  Members voted 3-0 in favor of the motion. 
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REGULAR MEETING    -    November 2, 2023

7

Lastly, Ms. Morris presented the third project for approval, the Court House 
Banner project. She informed that this project was still somewhat in process, 
explaining that because it is going on the historic courthouse, it requires a 
lot of reviews and approvals.   In addition to going through the buildings, the 
owners, the artist, and the Steering Committee, the project has down to 
Lincoln County and to Historic Properties Commission.  She noted that there 
has been lots of discussion and conversations with the Historic Properties 
Commission, however none of the conversations have been shared yet with 
LTDA or the Steering Committee.  Ms. Morris explained the desire to get all 
involved together to discuss future plans on the use of the grounds with HPC.  
She stated that it has been approved by every group that has seen it.  

Mayor Ed Hatley stressed this (the banners) being temporary and that the 
project is to help transition into the future multi-use of the building.   Ms. 
Morris also spoke to temporary nature of the banners, explaining how and 
where they will be installed. There were questions from council and much 
discussion was generated regarding this project.  Both Laura Morris and City 
Manager Ritchie Haynes reminded members of the reason Council approval 
is needed.  Councilmember Roby Jetton expressed his objection with the 
project, stating that he feels it takes something and looks out of place.  Ms. 
Morris stated again that the project was brought to the Lincolnton Tourism 
Development Authority by the County, as it is a county project.  The 
requested to specifically match the downtown light pole banners.  In 
conclusion, Ms. Morris did inform members of the work scheduled to begin 
at the courthouse as of January.  Trenching, waterproofing, and the 
replacement of windows will begin while waiting for final construction plans.

Ms. Morris suggested that designs be approved as presented however if there 
are changes, they come back to council. There was a consensus among council 
members to get the Historical Properties Commission involved before council 
takes any action on this item. 

Notification of Openings for Boards, Committees and Commissions

City Clerk Daphne Ingram informed council of the upcoming vacancies on 
the various boards and/or commissions due to expiring terms at the end of 
December.  Ms. Ingram stated that a notice of the vacancies will be posted 
and applications will be received through the month of November.  New 
appointments, as well as re-appointments will be made at the December 7th 
City Council meeting.  
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REGULAR MEETING    -    November 2, 2023

8

OTHER BUSINESS

City Manager’s Update/Activity Report

City Manager Ritchie Haynes began by providing a list of events for the 
month of November.  He provided a picture of the brick that was purchased 
by the Council representing the contribution that was made.  Mr. Haynes 
also included copies of several emails received regarding a number of city 
employees commending them for their outstanding work and customer 
service, the annual report from Electricities and a copy new statute that was 
recently passed. The Homeless Task Force report was included, as well as 
some detailed information on how staff handles requests from residents 
regarding issues surrounding speeding based on data collected.  Mr. Haynes 
spoke the Apple Festival and the great job staff did from start to finish.  He 
mentioned the water award received, the construction underway at First 
Federal Park and the nearly completed construction at Highland Drive Park.  
Mr. Haynes informed that the RFQ’s for the new public service center are in 
and that the RFP will be sent back out due to only receiving one proposal.  
There was also mention of the success of the code enforcement issues, as 
he thanked City Attorney for his hard work.  He also briefly mentioned the 
status of the old courthouse. 

NEWS MEDIA:   

Mayor Ed Hatley asked for and took questions from the news media that were 
in attendance. City Manager Ritchie Haynes answered questions related to the 
Plaza Project at First Federal Park from Mr. Mike Powell, Lincoln Times News. 

CLOSED SESSION:

Councilmember Roby Jetton made a motion to go into Closed Session.  
Members voted 3-0 in favor of the motion. Mayor Ed Hatley announced 
Personnel and Land Acquisition will be discussed. 

Members returned to Open Session.  Being no further business, 
Councilmember 
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REGULAR MEETING    -    November 2, 2023

9

ADJOURNMENT:

Being no further business, Councilmember Poinsette made a motion 
adjourn.  Members voted 3-0 in favor of the motion. 

__________________________           _____________________
             DAPHNE INGRAM      ED HATLEY

        CITY CLERK                                    MAYOR
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                CITY COUNCIL CITY MANAGER

               Ed L. Hatley,  Mayor
     Christine Poinsette, Mayor Pro-Tem
               Kevin Demeny
                  Jill Tipton
                 Roby Jetton

Ritchie Haynes
rhaynes@lincolntonnc.org

CITY CLERK
Daphne Ingram

dingram@lincolntonnc.org
CITY ATTORNEY
John M. Friguglietti, Jr.

PROCLAMATION
250th Anniversary of the Boston Tea Party

WHEREAS, the United States will commemorate the 250th anniversary of the Boston Tea Party 
on December 16, 2023; and

WHEREAS, the Boston Tea Party, dubbed the “most magnificent movement of all”, is one of 
the nation’s most iconic events and one that propelled America down the road to revolution; and

WHEREAS, American colonist united against what they viewed as an abuse of power by the 
British government, taxation without representation was at the heart of the Boston Tea Party; and

WHEREAS, demonstrating their displeasure and in protest of the British Parliament’s Tea Act, 
more than 100 colonists, dressed as Native Americans, boarded three merchant ships and dumped 
342 chest of tea, into the Boston Harbor; and

WHEREAS, The Boston Tea Party became a powerful symbol of resistance against British rule 
and oppression, fueling the revolutionary spirit that ultimately led to the Declaration of 
Independence and the formation of the United States.

NOW, THEREFORE, BE IT RESOLVED that the Lincolnton City Council hereby 
commemorates December 16, 2023 as the 

               250TH ANNIVERSARY OF THE BOSTON TEA PARTY

And further encourages its citizens to remember the brave men and women who boldly stood up 
to injustice and tyranny, and to preserve the memory of these liberty-loving individuals whose 
sacrifices during the American Revolution led to the birth of the United States of America.

Adopted this the 7th day of December, 2023

                                 ______________________________
ATTEST:                      ED HATLEY
                                                                                     MAYOR
_____________________________
      DAPHNE INGRAM, CMC
                 CTY CLERK
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10/25/2023

Pamela McBryde
Finance Director
City of Lincolnton, North Carolina

Dear Pamela:

Congratulations!

We are pleased to notify you that your annual comprehensive financial report for the fiscal year ended 
June 30, 2022 has met the requirements to be awarded GFOA's Certificate of Achievement for Excellence 
in Financial Reporting. The GFOA established the Certificate of Achievement for Excellence in Financial 
Reporting Program (Certificate Program) in 1945 to encourage and assist state and local governments to 
go beyond the minimum requirements of generally accepted accounting principles to prepare annual 
comprehensive financial reports that evidence the spirit of transparency and full disclosure and then to 
recognize individual governments that succeed in achieving that goal. The Certificate of Achievement is 
the highest form of recognition in governmental accounting and financial reporting. Congratulations, 
again, for having satisfied the high standards of the program.

Your electronic award packet contains the following:

 A "Summary of Grading" form and a confidential list of comments and suggestions for 
possible improvements. We strongly encourage you to implement the recommended 
improvements in your next report. Certificate of Achievement Program policy requires that 
written responses to these comments and suggestions for improvement be included with your 
2023 fiscal year end submission. If a comment is unclear or there appears to be a discrepancy, 
please contact the Technical Services Center at (312) 977-9700 and ask to speak with a 
Certificate of Achievement Program in-house reviewer.

 Certificate of Achievement. A Certificate of Achievement is valid for a period of one year. A 
current holder of a Certificate of Achievement may reproduce the Certificate in its immediately 
subsequent annual comprehensive financial report. Please refer to the instructions for reproducing 
your Certificate in your next report. 

 Award of Financial Reporting Achievement. When GFOA awards a government the Certificate 
of Achievement for Excellence in Financial Reporting, we also present an Award of Financial 
Reporting Achievement (AFRA) to the department identified in the application as primarily 
responsible for achievement of the Certificate.

 Sample press release. Attaining this award is a significant accomplishment. Attached is a sample 
news release that you may use to give appropriate publicity to this notable achievement. 
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In addition, award recipients will receive via mail either a plaque (if first-time recipients or if the 
government has received the Certificate ten times since it received its last plaque) or a brass medallion to 
affix to the plaque (if the government currently has a plaque with space to affix the medallion). Plaques 
and medallions will be mailed separately.

As an award-winning government, we would like to invite one or more appropriate members of the team 
that put together your annual comprehensive financial report to apply to join the Special Review 
Committee. As members of the Special Review Committee, peer reviewers get exposure to a variety of 
reports from around the country; gain insight into how to improve their own reports; achieve professional 
recognition; and provide valuable input that helps other local governments improve their reports. Please 
see our website for eligibility requirements and information on completing an application.

Thank you for participating in and supporting the Certificate of Achievement Program. If we may be of 
any further assistance, please contact the Technical Services Center at (312) 977-9700.

Sincerely,

Michele Mark Levine
Director, Technical Services
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Government Finance Officers Association

Certificate of 
Achievement
for Excellence

in Financial 
Reporting

Presented to

City of Lincolnton
North Carolina

For its Annual Comprehensive
Financial Report

For the Fiscal Year Ended

June 30, 2022

Executive Director/CEO
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Public Hearing Staff Analysis
CZ-11-2023

300 S. Poplar St
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SUMMARY

Zoning
Existing:   Residential Office (RO)
Proposed: Central Business (CB)

Current Use 
Warehouse - storage

Proposed Use 
Multi-Use gathering space (dining, 
retail and office)
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PROJECT AREA

Page 19 of 93



STREET VIEWS
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SITE INFO 

Site Summary
● .731 acre lot 
● Proposed mixed use of  existing 

building for possible retail, office 
space, and dining

● Area for food trucks
● Firepits
● Picnic tables
● Central business district does 

not required off street parking.  
There are currently 15 on street 
parking spots adjacent to this 
property
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LAND USE PLAN
LAND USE PLAN COMPLIANCE
The land use plan shows the property in the mostly in the 
Neighborhood Business area with a portion in Traditional Single 
Family Planning Area. 

Mixed-Use Residential/Commercial These are planning areas 
in select, older portions of the City where true "urban villages" 
consisting of high-density residential uses (both single- and 
multi-family) and associated small-scale and pedestrian-oriented 
offices and retail uses may be located. The thrust behind these 
planning areas is to create areas in which persons are able to 
both live, work and shop. They are designed to emulate 
development patterns from the early and mid portions of the 
twentieth century when reliance on the automobile was not 
paramount. In order for such a concept to be feasible, an area of 
significant size must be so designated thus ensuring that there 
will be ample room for the variety of uses needed to create a 
"village." 

Consistency:
The proposed change in zoning from RO to CB is consistent with 
the Land Use Plan.
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STAFF COMMENTS /CONDITIONS OF APPROVAL

Planning Department -    Driveway needs to be 24’ with a 15’ asphalt/concrete apron.  
Temporary Food Trucks only.

Public Works - Need a driveway permit and after January 1, 2024 will need to purchase 
rollout trash cans.

Soil and Erosion - If less than .4 acres are disturbed, applicant only needs a single lot permit.  If more 
than 20,000 square feet are disturbed, need to submit a soil and erosion plan to Lincoln County.
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             Staff’s Proposed Statement of Consistency 
and Reasonableness

for APPROVAL of Application

Case No. CZ-11-2023
Applicant: Chris Brogden
Parcel ID#: 53652
Location: 300 N. Poplar Street
Request: Rezone from RO to CB

Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the 
Mixed-Use Residential/Commercial Planning Area.  The proposed 
rezoning request is consistent with the Lincolnton Land Use Plan. 

CONSISTENT:  It is consistent with the Land Use Plan Goal to 
promote Downtown Lincolnton as the County's foremost and unique 
retail, service, cultural, governmental and mixed-use residential hub.

REASONABLE:  It is reasonable because one of the strategies 
outlined in the plan is to work with the landlords of vacant and 
under-utilized commercial buildings to develop strategies for adaptive 
reuse (including the possibility of mixed commercial-residential use.)

Therefore, approval of the proposed amendment is reasonable 
and in the public interest. 

Staff’s Proposed Statement of Consistency and 
Reasonableness

for DENIAL of Application

Case No. CZ-11-2023
Applicant: Chris Brogden
Parcel ID#: 53652
Location: 300 N. Poplar Street
Request: Rezone from RO to CB

Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the 
Mixed-Use Residential/Commercial Planning Area.

The proposed rezoning request is consistent with the Lincolnton 
Land Use Plan but the proposed use is not viewed as desirable in the 
area and therefore, denial of the proposed amendment is 
reasonable and in the public interest.
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PLANNING BOARD AND STAFF RECOMMENDATIONS

Planning Board vote:

5-0 in favor of approval

Staff recommend the following action: 

1. Recommend approval of rezoning of the property from R-O to Central Business

2. Approval of the statement of consistency for approval of the rezoning request

3. Zoning will be effective upon receipt of signed conditions of approval
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Public Hearing Staff Analysis
CZ-12-2023

PID 94076, Startown Road

Page 29 of 93



SUMMARY

Zoning
Existing:   Neighborhood Business - CU
Proposed: General Manufacturing 
(Conditional District)

Current Use 
Vacant Lot

Proposed Use 
Deer processing facility
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PROJECT AREA
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STREET VIEWS

Page 32 of 93



Page 33 of 93



SITE INFO 
Site Summary

● .627 acres
● 5 spaces are required by 

the UDO, however he will 
have 9 parking spaces 

● 5’ concrete walk by 
parking area

● 20’ x 30’ building
● 16’ x 32’ refrigerated 

cooler
● 8’ screening fence on the 

north side and 6’ 
screening fence along 
the east and south

● Dumpsters with 
enclosure
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LAND USE PLAN
LAND USE PLAN COMPLIANCE

The land use plan shows the property in the mostly in 
the Neighborhood Business Corridor Planning Area. 

Neighborhood Business Corridor This planning area 
is found along major highways leading into and out of 
Lincolnton. Its purpose is to accommodate 
neighborhood oriented planned business areas. Unlike 
the "Planned Business" areas (see below), a 
Neighborhood Business Corridor is not 43 designed to 
be a "destination shopping" area for the community, but 
rather should serve as the nucleus for commercial 
activities in a particular portion of the City.

Consistency:

The proposed change in zoning from NB-CU to 
GMC(CD) is consistent with the Land Use Plan.
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STAFF COMMENTS /CONDITIONS OF APPROVAL

Planning Department -  Street Landscaping and screening need to meet UDO requirements.

Fire - Site plan meets Appendix D.

NCDOT - Will need a driveway permit.

City Water/Sewer - Will need a water tap.

Soil and Erosion - Need a copy of the Erosion Control Plan and copy a NCDOT Driveway Permit.
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STATEMENTS             Staff’s Proposed Statement of Consistency 
and Reasonableness

for APPROVAL of Application

Case No. CZ-12-2023
Applicant: John Sullivan
Parcel ID#: 94076
Location: Startown
Request: Rezone from NB-CU to GMC(CD)

Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the 
Neighborhood Business Corridor Planning area. The proposed 
rezoning request is consistent with the Lincolnton Land Use Plan. 

CONSISTENT: Strategy C-B4 from the Land Use Plan encourages 
"neighborhood-friendly" types of new commercial development in 
residential neighborhoods. Any such development should be small in 
scale, not generate a lot of customer or vehicular traffic, not be open 
for extended hours, and be aesthetically congruent with its 
surroundings. Such uses shall be subject to a conditional rezoning. 

REASONABLE:  The rezoning is reasonable in that it follows 
strategies outlined in the Land Use Plan.

Therefore, approval of the proposed amendment is reasonable 
and in the public interest. 

Staff’s Proposed Statement of Consistency and 
Reasonableness

for DENIAL of Application

Case No. CZ-12-2023
Applicant: John Sullivan
Parcel ID#: 94076
Location: Startown
Request: Rezone from NB-CU to GMC(CD)

Proposed Consistency and Reasonableness Statement:

The Lincolnton Land Use Plan designates this property as part of the 
Neighborhood Business Corridor Planning area. The proposed 
rezoning request is consistent with the Lincolnton Land Use Plan. 

However,  the proposed use is not viewed as desirable in the area 
and therefore, denial of the proposed amendment is reasonable 
and in the public interest.
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PLANNING BOARD AND STAFF RECOMMENDATIONS

Planning Board vote:

4-1 in favor of approval with the added condition that the fence along the northern property line be extended 
to block the parking lot from view of the neighboring property.

Staff recommend the following action: 

1. Recommend approval of rezoning of the property from NB-CU to GMC(CD)

2. Approval of the statement of consistency for approval of the rezoning request

3. Zoning be effective upon receipt of signed conditions of approval
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Item 12-7-23-IT  

 

LINCOLNTON  
AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: December 7, 2023 

From: Chris Jones, Technology & Innovation Director 

Subject: Consideration of 5 yr term for Endpoint (PC) Security,Umbrella (DNS), Dashboard (AI)  
 

Summary: 
We are in need of better solution to how we protect our PC's and safeguard internet traffic. I have 
spent the better part of a year evaluating multiple solutions and pricing structures and have identified 
 Cisco Endpoint protection and Cisco Umbrella as product to best fit our current infrastructure. This 
addition will help us along the path of our cybersecurity plan and help with insurance premiums. 
 
Background: 
Our current solutions are outdated with the times. We are looking to put in a next gen solution to solve 
our current day issues. The cybersecurity landscape is constantly evolving, with cyber threats becoming 
more sophisticated and targeted. Organizations face an escalating risk of malware, ransomware, and 
other malicious activities that can compromise endpoint devices. 
 
Endpoints, such as computers, mobile devices, and servers, are prime targets for cyberattacks. 
Strengthening endpoint security involves implementing robust protection mechanisms to detect, 
prevent, and respond to threats effectively. 
 
In the process of doing this  we must prioritize data protection and compliance with regulations. 
Strengthening endpoint security is crucial to ensure the confidentiality, integrity, and availability of 
sensitive information, thereby avoiding regulatory penalties and reputational damage. 
 
The other Umbrella solution is to safeguard DNS (Domain Name System). 
DNS Security Challenges: The DNS, a fundamental component of internet infrastructure, is susceptible 
to various attacks. These include DNS spoofing, cache poisoning, and Distributed Denial of Service 
(DDoS) attacks. Strengthening DNS security is vital for maintaining the integrity of communication and 
preventing malicious activities. 
 
The XDR is a single pane of glass that does the following: 
Detection and Response: XDR is primarily concerned with the detection and response aspects of 
cybersecurity. It goes beyond traditional security measures, such as antivirus software and firewalls, to 
provide a more comprehensive approach to identifying and mitigating security threats. 
  
Integration of Security Solutions: XDR integrates various security solutions and technologies to create a 
unified and centralized system for threat detection and response. This can include tools like endpoint 

Page 50 of 93



detection and response (EDR), network security monitoring, and other security technologies. 
  
Correlation and Analysis: XDR platforms typically employ advanced analytics and machine learning 
algorithms to correlate data from different sources. By analyzing patterns and anomalies across the 
entire IT environment, XDR aims to provide a more holistic view of potential security threats. 
  
Automated Response: One of the goals of XDR is to automate response actions to security incidents. 
This can include isolating compromised devices, blocking malicious activities, and other automated 
responses to minimize the impact of a security incident. 
  
 
Fiscal Impact: 
To get pricing inline with what our department budget can handle have priced out a 5year term. 
Full Term 
Umbrella Advantage- $34,218- 5yr 
Secure Endpoint Advantage $35,640 -5yr 
Cisco XDR $66,960-5yr 
Yearly 
Umbrella Advantage-$6844 
Secure Endpoint Advantage-$7128 
Cisco XDR -$8857 
  
 
Recommendation: 
The department's recommendation is to go with Advantage over the Essentials model in the quote due 
to the ability to integrate with third party software and tie in with our infrastructure seemlessly which 
will allow us to be flexible going forward in the direction of this software or if we chose another. After 
testing other solutions this has held up and given the best results for the price. 
 
Attachments: 
1. QT-000040625-1 (City of Lincolnton - Umbrella-AMP-XDR 2023-11-30)-C 
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QUOTATION#QT-000040625-1

Customer's Address: Please reference quote number on PO:

Please make purchase order to:

City of Lincolnton Internetwork Engineering

128 Motz ave 13777 Ballantyne Corp. Place

Lincolnton, NC 28092 Suite 305

Attn: Chris Jones Charlotte, NC  28277

Phone: 704-736-8980 If you have any questions concerning this quote please contact

Client Services Account Manager

Scott Wilson Lee Bedford

704-943-5600 (919) 656-3249

clientservices@ineteng.com lbedford@ineteng.com

SUBJECT: City of Lincolnton - Umbrella/AMP/XDR   
PAYMENT MONTHLY MONTHLY PYMNT TERM FULL-TERM

ITEM # PART # DESCRIPTION TERM TERM QTY. UNIT LIST PRICE UNIT PRICE EXT  PRICE EXT PRICE

Subscription Items:

UMB-SEC-SUB

1 UMB-SEC-SUB Cisco Umbrella Security Subscription Prepaid 60 1 $0.00 $0.00 $0.00 $0.00

2 UMB-DNS-ADV-K9 Cisco Umbrella DNS Security Advantage Prepaid 60 200 User $5.16 $2.48 $29,760.00 $29,760.00

3 SVS-UMB-SUP-E Enhanced Support for Umbrella Prepaid 60 1 $154.80 $74.30 $4,458.00 $4,458.24

Sub-Total $34,218.00 $34,218.24

AMP4E-SEC-SUB

4 AMP4E-SEC-SUB Cisco Secure Endpoint XaaS Subscription Prepaid 60 1 $0.00 $0.00 $0.00 $0.00

5 AMP4E-ADV-CL-LIC Cisco Secure Endpoint Advantage Tier Subscription Prepaid 60 200
End 

Point
$6.60 $2.64 $31,680.00 $31,680.00

6 TG-AMPADV-K9 Cisco Secure Malware Analytics Cloud for Endpoint Advantage Prepaid 60 1 Each $0.00 $0.00 $0.00 $0.00

7 SVS-AMPE-SUP-B Cisco AMP for Endpoints Basic SW Service Prepaid 60 1 Each $0.00 $0.00 $0.00 $0.00

Sub-Total $31,680.00 $31,680.00

XDR-SEC-SUB

8 XDR-SEC-SUB Cisco XDR Prepaid 60 1 $0.00 $0.00 $0.00 $0.00

9 XDR-ADV Cisco XDR Advantage Tier subscription Prepaid 60 200 User $12.98 $5.58 $66,960.00 $66,960.00

10 SVS-XDR-SUP-E Enhanced Support Service for XDR Prepaid 60 1 Each $0.00 $0.00 $0.00 $0.00

Sub-Total $66,960.00 $66,960.00

The subscription line items above are part of a license 

subscription and is non-cancellable prior to the subscription 

termination date. Customer agrees to pay all license fees, 

regardless of additional purchase orders that may be issued 

and notwithstanding the inability of Customer to appropriate 

adequate funding for such license fees over the term of the 

agreement. 

This quote is governed by the Open Account 

Agreement executed by and between IE and City of 

Lincolnton on June 7, 2022. 

Note: By request,  this quote does not include  IE Professional 

Services.

If you would like assistance in implementing this solution, 

please contact your IE Account Manager immediately for a 

services estimate.

 Total Investment $132,858.24

Plus Tax and/or Shipping

DELIVERY: FOB:    Shipping Point

TERMS:  NET 30

QUOTATION FIRM FOR:   30 DAYS

Please Print Name & Title Below

November 30, 2023

cjones@lincolntonnc.org

CUSTOMER'S SIGNATURE 

1 of 1
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Item R-12-23  

 

LINCOLNTON  
AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: December 7, 2023 

From: Daphne Ingram, City Clerk 

Subject: Consideration of Resolution adopting the 2024 Calendar for Lincolnton City Council 
Meeting dates and times in accordance with the Open Meetings Law and NCGS 143-33 

 

Summary: 
If a public body holds regular meetings, it must give public notice of those meetings by filing its 
schedule of regular meetings in a central location. For public bodies that are part of the city 
government, that location is the office of the city clerk.  The law requires that the schedule or regular 
meetings be posted on the public body's website, if it maintains one.   
 
Background: 
Chapter 143-318.12 of the General Statutes requires that if a public body has established a schedule of 
regular meetings, a copy of the schedule, showing the time and place of the regular meeting must be 
filed with the city clerk of the governing board.  Once adopted by city council, resolution will be 
published one time in the Lincoln Times News at least fifteen (15) days prior to the January 4, 2024 
meeting. A copy of the resolution will also be posted on the bulletin boards located on the first and 
second floors of the City Hall, located at 114 W. Sycamore Street, Lincolnton, NC. 
 
Fiscal Impact: 
None 
 
Recommendation: 
Consideration and Approval of Resolution adopting the 2024 Calendar of meeting dates 
 
Attachments: 
1. R-12-23 - Resolution fixing date and time of 2024 council meetings 
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114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980 

                CITY COUNCIL CITY MANAGER

               Ed L. Hatley,  Mayor
     Christine Poinsette, Mayor Pro-Tem
               Kevin Demeny
                  Jill Tipton
                 Roby Jetton

Ritchie Haynes
rhaynes@lincolntonnc.org

CITY CLERK
Daphne Ingram

dingram@lincolntonnc.org
CITY ATTORNEY
John M. Friguglietti, Jr.

RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
LINCOLNTON, NORTH CAROLINA DESIGNATING THE DATE

AND TIME OF THE MONTHLY MEETING OF THE MAYOR AND
CITY COUNCIL IN ORDER TO COMPLY WITH THE OPEN 

MEETINGS LAW

(R-12-23)

WHEREAS, Chapter 143-318.12 of the General Statutes of North Carolina requires that if a public body 
has established, by ordinance, resolution, or otherwise, a schedule of regular meeting, it shall cause a current 
copy of that schedule, showing the time and place of the regular meeting to be kept on file with the city 
clerk of the governing board and each other public body that is part of a city government; and 

WHEREAS, if a public body has a Web site and has established a schedule of regular meetings, the public 
body shall post the schedule of regular meetings to the Web site; and 

WHEREAS, one of the methods of giving such public notice is to advertise in a newspaper with a 
circulation in and around the City of Lincolnton; and

WHEREAS, the City Council desires to notify all citizens and residents of the City of Lincolnton of their 
regular meeting date and time.

NOW, THEREFORE, BE IT RESOLVED by the Mayor and City Council of the City of Lincolnton that 
the regular meeting of the City Council shall be held the first Thursday of each month at 7:00 p.m. in the 
Council Chambers of the Lincolnton City Hall, located at 114 W. Sycamore Street, on the following dates:  

January 4         May 2                  September 5
February 1        June 6           October 3
March 7 June 27                   November 7
April 4                       August 1          December 5

 
All of these being held in 2024.  The City Council, meeting in Regular Session on December 1, 2022, 
established these dates and time and ordered this resolution be published one time in the Lincoln Times-
News at least fifteen days prior to the January 5, 2023 meeting.  The City Council further ordered a copy 
of this resolution be posted on the bulletin boards located on the first and second floors of the City Hall, 
located at 114 W. Sycamore Street.  The purpose of this advertisement and the posting of this notice 
acknowledges the requirement as described in Chapter 143-318.12 of the General Statues of North Carolina

Adopted this 7th   day of December, 2023.
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City of Lincolnton:  AIA-W-ARP-0242 Wastewater Project

Request for Quotes:

Scope - Manhole Inspections, CCTV, Smoke Testing of Sanitary

Sewer Collection System

Vendor: Item No: Description: Payment: Est. Qty: Unit Price: Price:

KRG Utility Inc 1 Mobilization/Demobilization LS 1 $1,500.00 $1,500.00

2 Manhole Inspections Each 325 $275.00 $89,375.00

3 CCTV & Cleaning of Collection Lines LF 46,500 $3.00 $139,500.00

4 Smoke Testing Collection Lines LF 46,500 $0.50 $23,250.00

Total Quote $253,625.00

Parker Design Group

1 Mobilization/Demobilization LS 1 $2,000.00 $2,000.00

2 Manhole Inspections Each 325 $110.00 $35,750.00

3 CCTV & Cleaning of Collection Lines LF 46,500 $4.00 $186,000.00

4 Smoke Testing Collection Lines LF 46,500 $1.15 $53,475.00

Total Quote $277,225.00

*** City of Lincolnton representatives met with Nicole and Jerry with Burch Environmentals to review the quotes

received.  The recommendation is to move forward with KRG Utility Inc.  

*** Burch Environmentals is taking the lead on this project and will work with the selected vendor to meet the 

budget approved by NCDEQ.  
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