
REGULAR MEETING – JANUARY 4, 2024

The Lincolnton City Council met in Regular Session on Thursday, January 4, 
2024 at 7:00 p.m. in the Council Chambers of City Hall located at 114 West 
Sycamore Street, Lincolnton, NC.

Mayor Hatley called the meeting to order, reminding everyone wishing to speak 
to sign up.   Mayor Hatley asked everyone to stand for a moment of silence 
before leading the Pledge of Allegiance.  The following Council members were 
in attendance:

DEMENY    POINSETTE TIPTON JETTON

Prior to taking action on approving the agenda’s, Mayor Hatley added item #8, Closed Session to the Regular Agenda and the 
Clarifier Bid Response Tabulation sheet to the Consent Agenda

Councilmember Poinsette made a motion to approve the Regular Agenda as 
amended.  Members voted 4-0 in favor of the motion.

Councilmember Tipton made a motion to approve the CONSENT AGENDA 
as follows   

• Approved the Minutes from the December 7, 2023 Regular Meeting

• Retirement Recognition – Jennifer Boyles – 11 Years of Service 
• Clarifier Bid Response Tabulation

Members voted 4-0 in favor of the motion. 

PUBLIC COMMENT

Mayor Ed Hatley invited those wishing to speak during the public comment 
portion of the meeting to do so.  Each individual was allowed three minutes. 
Mr. Alan Hoyle and Mr. Trent Mason addressed council respectively. 

PUBLIC HEARINGS
CZ-13-2023

Application from Jonathan Hole requesting a conditional district 
rezoning of 3.05 acres of land from GMC to TID district to construct a 
housing development.  The subject property is located on the east side of 
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South Edwards Street, approximately 450 feet south of the intersection of 
South Edwards Street and East Main Street Parcel ID 00621)

Mayor Ed Hatley opened the public and recognized Planning Director Jean 
Derby to review the request.  Ms. Derby began by showing a zoning aerial of 
the property and giving a summary of the proposed use.  She provided both 
street views, as well as an aerial of adjacent properties and businesses. Ms. 
Derby spoke to the site plan, which provided detailed information on the 
proposed project, and the need that it will fulfill.  She spoke to the Land Use 
Plan, stating that while the rezoning is not consistent with the future land use 
map, strategies outlined in the Land Use Plan make this rezoning reasonable.  
She mentioned staff comments and several conditionals of approval expressing 
staffs recommendation of approval of the rezoning from GMC/R-10 to TID.  

Alisha Friday, Keith Poston and Jonathan Hoyle were in attendance and spoke 
to the proposed project.  Alisha Friday provided some extensive background 
information on how the project evolved.  She explained this project being one 
step toward addressing the lack of affordable housing in the area.  Along with 
Mrs. Friday, both Keith Poston, the Director of Hesed House, and Jonathan 
Hoyle, the builder, answered questions from councilmembers.  City Manager 
Ritchie Haynes suggested that questions be submitted so that a true business 
plan can be developed and presented to council for their review.  

Councilmember Poinsette made a motion to table any action until the March 
7th Council Meeting.  Members voted 4-0 in favor of the motion. 

NOTE: As suggested by the city attorney, Approximatlely 40 individuals in attendance 
stood in support of the project. No one in stood to oppose.

Councilmember Poinsette also made motion to open the floor to allow anyone 
wishing to speak to the request to do so.  Members voted 4-0 in favor of the 
motion.

Six members of the public were given the opportunity to express their views on 
the subject.  Bill Moir, Durant Schultz, David Bonnema, Paula Micol, Justin 
Collins, and Trent Mason.  
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ZTA-4-2023
Zoning Text Amendments to Chapter 153 Unified Development 
Ordinance

Planning Director, Jean Derby, spoke to Council to request approval of text 
amendments identified in Chapter 153 of the Unified Development Ordinance.  
She explained the needed changes, informing that the amendment was 
reasonable because it makes the ordinance clearer and more easily understood.  
Proposed amendments are as follows: 
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Ms. Derby informed of Staff’s recommendation to approve the text 
amendment and to approve the statement of consistency for approval of the 
text amendment. 

Councilmember Jetton made a motion to close the public hearing.  Members 
voted 4-0 in favor of the motion.  

Councilmember Demeny made a motion to approve as recommended by 
Planning Board.  Members voted 4-0 in favor of the motion. 
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REGULAR AGENDA:

Presentation of the Annual Comprehensive Financial Report – Fiscal 
Year Ending June 30, 2023

Finance Director Pamela McBryde introduced Ms. Carol Avery with 
Lowdermilk Church & Co., to present the City’s annual Comprehensive 
Financial Report for fiscal year ending June 30, 2023.  

Ms. Avery reviewed the financial highlights for years ending June 30, 2023 and 
2022 as follows: 
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Ms. Avery thanked council for allowing the firm to do the audit another year.  
She informed that the audit has been submitted to and approved by the Local 
Government Commission and that the City has received an unqualified opinion 
on the audit.  There were no questions regarding the audit from Council.

BA-01-24
Budget Amendment to General Fund, Boger City Fire District, Powell 
Bill Fund, Water & Sewer Fund, Electric Fund, and Special Revenue-

SCIF Fund

Finance Director Pamela McBryde presented the a budget amendment 
for approval by council.  Ms. McBryde informed the majority of the 
budget amendment being investment interest.  She reported on each of 
the funds as follow: 
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Councilmember Poinsette made a motion to approve the budget amendment as 
presented.  Members voted 4-0 in favor of the motion. 

C-01-2024
Consideration of Contrct between the City of Lincolnton and Lowermilk 

Church & Co., L.L.P. for the audit ending 6/30/2024

Finance Director Pamela McBryde spoke to this request to approve a contract 
with Lowermilk Church & Company for auditing services for fiscal year ending  
June 30, 2024.  She spoke to the fantastic job they do and the great    working 
relationship that has been established.  Ms. McBryde noted a 3% increase in the 
cost, equating to just a little over $1,100.00.  

Councilmember Demeny made a motion to approve the contract with 
Lowdermilk, Church & Company.  Members voted 4-0 in favor of the motion. 
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R-01-24
Resolution to Appoint Jean Derby as Review Officer

Planning Director Jean Derby spoke to this request.  Ms. Derby briefly 
explained the purpose of the request and asked that a separate motion be made 
for each resolution presented.   Resolutions were presented as follow:  

WHEREAS, the 1997 General Assembly enacted General Statute 47-30.2 requiring 
the Board of Commissioners of each county, by resolution, to designate by name one or 
more persons experienced in mapping of land records management as a Review Officer to 
review each map and plat required to be submitted for review before the map or plat is 
presented to the Register of Deeds for recording, and

WHEREAS, to comply with General Statute 47-30.2 the Lincolnton City Council 
enacts this Resolution:

NOW, THEREFORE, BE IT RESOLVED BY THE LINCOLNTON CITY 
COUNCIL:  

1. That Jean Derby is hereby appointed as a REVIEW OFFICER to review each map 
or plat required to be submitted for review before the map or plat is presented to the 
Register of Deeds for recording.

2. That the REVIEW OFFICER shall review expeditiously each map or plat required 
to be submitted to the officer before the map or plat is presented to the Register of 
Deeds for recording.

3. The REVIEW OFFICER shall certify the map or plat if it complies with all 
statutory requirements for recording, and affix his certification to the map.

4. This Resolution designating the aforesaid REVIEW OFFICER be recorded in the 
Office of the Register of Deeds for Lincoln County and indexed on the Grantor Index in 
the name of the REVIEW OFFICER.

The foregoing Resolution was unanimously passed by the Lincolnton City 
Council at its regular January 4, 2024 meeting.

Councilmember Christine Poinsette made a motion to appoint Jean 
Derby as a Review Officer.  Members voted 4-0 in favor of the motion. 

Ms.  Jean Derby presented the second resolution, requesting to appoint Ashley 
Jones as Review Officer, as follows: 



REGULAR MEETING – JANUARY 4, 2024

R-02-24
Resolution to Appoint Ashley Jones as Review Officer

WHEREAS, the 1997 General Assembly enacted General Statute 47-30.2 requiring 
the Board of Commissioners of each county, by resolution, to designate by name one or 
more persons experienced in mapping of land records management as a Review Officer to 
review each map and plat required to be submitted for review before the map or plat is 
presented to the Register of Deeds for recording, and

WHEREAS, to comply with General Statute 47-30.2 the Lincolnton City Council 
enacts this Resolution:

NOW, THEREFORE, BE IT RESOLVED BY THE LINCOLNTON CITY 
COUNCIL:  

2. That Ashley Jones is hereby appointed as a REVIEW OFFICER to review each 
map or plat required to be submitted for review before the map or plat is presented to the 
Register of Deeds for recording.

3. That the REVIEW OFFICER shall review expeditiously each map or plat required 
to be submitted to the officer before the map or plat is presented to the Register of 
Deeds for recording.

4. The REVIEW OFFICER shall certify the map or plat if it complies with all 
statutory requirements for recording, and affix his certification to the map.

5. This Resolution designating the aforesaid REVIEW OFFICER be recorded in the 
Office of the Register of Deeds for Lincoln County and indexed on the Grantor Index in 
the name of the REVIEW OFFICER.

The foregoing Resolution was unanimously passed by the Lincolnton City 
Council at its regular January 4, 2024 meeting.

Councilmember Kevin Demeny made a motion to appoint Ashley 
(Jones) as a Review Officer.  Members voted 4-0 in favor of the motion. 
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R-03-24/C-02-24
Resolution to Adopt an Interlocal Cooperation Agreement Between the 

City of Lincolnton and Lincoln County

City Manager Ritchie Haynes presented a resolution to the governing board 
requesting to adopt an interlocal cooperation agreement with Lincoln County. 
Mr. Haynes explained that this agreement gives Lincoln County the City’s 
portion of the Airport in exchange for two parcels of the Oaklawn property,   
three parcels at what considered the Farmers' Market property, one parcel 
referred to as the old city bus garage (which is not the bus garage Bethel 
Church Road) and a parcel considered the old jail property (effective December 
2026).  Mr. Haynes explained that although there is mention of the old 
courthouse, nothing has been decided.  The resolution as follows: 

WHEREAS, the Lincolnton City Council has determined that it is in 
the interest of its citizens to enter into the Interlocal Cooperation Agreement 
between the City of Lincolnton and Lincoln County (the “Agreement”), which 
is attached hereto; and

WHEREAS, the terms of the Agreement require the City of Lincolnton 
to convey its interest in certain properties jointly owned with the County, 
described in the Agreement as the Airport Properties, to the County; and

WHEREAS, the terms of the Agreement require Lincoln County to 
convey its interest in certain properties located in the City of Lincolnton to the 
City of Lincolnton; and

WHEREAS, the Interlocal Cooperation Act, as codified in N.C.G.S. 
§160A-460 through §160A-466, allows and provides for units of local 
government to enter into agreements in order to execute any undertaking 
providing for the contractual exercise by one unit of any power, function, 
public enterprise, right , privilege, or immunity of local government; and

WHEREAS, the City and County, as local governments, are authorized 
to enter into the Agreement pursuant to N.C.G.S. §160A-274 to exchange 
property upon such terms and conditions as the Parties deems wise; and

WHEREAS, the City of Lincolnton has determined that it is in the best 
interest of the City to exchange the properties described in the Agreement.
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NOW THEREFORE BE IT RESOLVED by the Lincolnton City 
Council that the Interlocal Cooperation Agreement between the City of 
Lincolnton and Lincoln County is hereby approved, and the City Manager or 
the Mayor is authorized to execute all documents necessary for the fulfillment 
of the Agreement and the transfer of all properties described therein.

Mr. Haynes explained why the exchange is needed and how it will benefit both 
the City and the County.  Some questions were generated regarding plans to 
begin work on the Old Courthouse.  Mr. Haynes spoke to the joint meeting to 
be held on January 24th, at which time details of that project will be discussed. 

Councilmember Kevin Demeny made a motion for the adoption of the 
resolution and approval contract (agreement).  Members voted 4-0 in favor of 
the motion.

OTHER BUSINESS

Quarterly Code Enforcement Report/Update

Planning Director Jean Derby reviewed the code enforcement report, which 
she announced, covered the entire year of 2023.  Ms. Derby stated that 28 are 
currently open and ongoing and 73 have been successfully closed.  She 
explained the information, pointing out that the list contained a variety of 
cases.  Ms. Derby presented several before and after pictures of what she called 
“code enforcement success stories” and spoke to the great job the county is 
doing.  Offering to answer questions, some discussion was generated among 
councilmembers.  No action was needed. 

Manager’s Report/ Update

City Manager Ritchie Haynes directed Council’s attention to his manager’s 
report as he addressed the items listed.  Mr. Haynes started with dates to 
remember and moved on to monthly highlights/staff recognitions and 
appreciations.  He mentioned the Apple Drop Event and attached the monthly 
homeless report.  Mr. Haynes did address the Christmas Parade, Krampus and 
how it is being addressed.  
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NEWS MEDIA:

None in attendance

CLOSED SESSION
Councilmember Christine Poinsette made the motion to enter into 
Closed Session in accordance with NCGS 143-318.11(a)(1)(5)(6) to 
discuss personnel matters & employment contracts.  Members voted 4-0 
in favor of the motion

ADJOURNMENT:
After returning to Regular Session, Councilmember Jetton made the motion to 
adjourn the meeting.  Members voted 4-0 in favor of the motion. 

_________________________ _________________________
     Daphne Ingram, City Clerk              Ed Hatley, Mayor


