
REGULAR MEETING - October 5, 2023 

The Mayor and City Council met in regular session on Thursday, October 5, 2023 at 7:00 PM. 
in the Council Chambers of City Hall located at 114 West Sycamore Street, Lincolnton, North 
Carolina. 

Mayor Ed Hatley called the meeting to order asking everyone to stand for a moment of silence 
and the pledge of allegiance.  The following council members were present and voting: 

DEMENY  POINSETTE  TIPTON JETTON 

Approval of REGULAR AGENDA 

Councilmember Christine Poinsette requested to add an open session discussion to the Regular 
Agenda regarding letter received from The Concerned Citizens Coalition Group (added as 5d.  letter 
is attached to and made a part of these minutes). Councilmember Jill Tipton made a motion to 
approve the Regular Agenda as amended.  Members voted 4-0 in favor of the motion. 

Approval of CONSENT AGENDA 

Councilmember Christine Poinsette mad a motion to approve the following items listed under 
the Consent Agenda.   

 Retirement Recognitions 

o Todd Chapman – 35 years of service 
o Wayne Auton – 34 years of service 
o Dean Beaver – Almost 5 years of service 

 September 7, 2023 Regular Meeting Minutes 
 City Releases - August 16, 2023 through September 15, 2023 

Members voted 4-0 in favor of the motion 

PUBLIC COMMENT 

Three individuals signed up to speak under Public Comment. Mr. Alan Hoyle, Mr. Trent Mason 
and Mr. Wayne Howard. Each were given three (3) minutes to express their thoughts and 
opinions to council members. Both Mr. Hoyle and Mr. Howard expressed their views on the 
event recently held at the Lincoln Cultural Center. Mr. Mason talked to the success of several 
of the downtown events recently held.  He mentioned the Morning Meet Up that was held, as 
well as the Food Beer and Wine feast, the work that has begun on the First Federal Park 
project, the upcoming Apple Festival and the upcoming festivities for Halloween in the 
downtown area.  Councilmember Jetton recognized Mr. Steve Bailey as the visionary behind 
the patio project at First Federal Park. 



PRESENTATION 

Mayor Ed Hatley presented the following proclamation to Lincoln Economic Development 
Association staff members, Cliff Brumfield, John Dancoff and Kara Brown. Mayor Hatley 
spoke to the importance of LEDA to Lincolnton and Lincoln County and all of the hard work 
that goes into recruiting and keeping industries in the community.  The proclamation 
presented as follows: 

2023 Lincoln Economic Development Association 
Industry Appreciation Month 

October 2023 

WHEREAS, the City of Lincolnton is pleased to have industry to support the local 
economy; and 

WHEREAS, these industrial companies provide essential employment opportunities for 
the citizens of the City of Lincolnton; and 

WHEREAS, these industrial companies provide local revenues from which the entire 
citizenry benefit; and  

WHEREAS, industrial businesses make considerable contributions to our families and 
communities, often improving the overall quality of life; and 

WHEREAS, we recognize and appreciate these industrial  businesses; 

NOW, THEREFORE, we the City Council of the City of Lincolnton, do hereby recognize 
our existing industrial businesses and by virtue of this proclamation give notice to our citizens 
that the month of October 2023 is Industry Appreciation Month in the City of Lincolnton. 

ADOPTED this the 5th of October 2023 

Upon receiving the proclamation, Mr. Dancoff briefly spoke to the importance of the 
industries in Lincolnton and Lincoln County, and the many benefits they bring to the area. He 
called out some of the events and activities that are a part of Industry Appreciation Month as 
he expressed appreciation for all of the industries in Lincoln County.  

R-11-23 Proposed Incentive Grant Agreement between the City of Lincolnton and Hospitality 
Seating Concepts 

Mayor Ed Hatley opened the public hearing and recognized Ms. Kara Brown to speak to the 
item. Ms. Brown explained her request through the Lincolnton industrial incentive grant 
program to recruit a new industry to Lincoln County.  Ms. Brown presented a proposed 
incentive grant agreement, along with the following proposed Resolution, between the City 
and Hospitality Seating Concepts (HSC), a family owned business that produces banquet 
chairs and outdoor lounge furniture.  She informed that this new venture will expand 
manufacturing capability so that HSC can produce product that previously could only be 
sourced oversees.  It will also allow the company to expand production lines and shift 
production to the USA.  The Lincolnton facility, located at 350 North Generals Boulevard, 
was selected for its central location and because of the success of other existing industries.  



Ms. Brown announced that on or before October 1, 2023 facility upgrade construction and 
the installation of equipment and machinery will begin.  She spoke to the details of the 
agreement.  She referred to this as a level two (2) incentive grant.  Ms. Brown requested the 
following resolution be adopted, 

RESOLUTION TO ADOPT ECONOMIC INCENTIVE  
GRANT AGREEMENT WITH HOSPITALITY SEATING CONCEPTS 

WHEREAS, the Lincolnton City Council verily believes that it is in the best interests of  
the citizens of the City of Lincolnton to encourage and support economic development within  
the City of Lincolnton through the recruitment of new industries to the City and the expansion  

of existing industries in the City; and

WHEREAS, Hospitality Seating Concepts, has developed plans for facility 
improvements and equipment investment in their manufacturing facility in the City of 
Lincolnton; and

WHEREAS, the City Council wishes to encourage such development by means of 
offering incentives to aid in such efforts;

NOW, THEREFORE, BE IT AND IT IS HEREBY RESOLVED AS FOLLOWS: 

1. The Lincolnton City Council hereby approves the City of Lincolnton 
Incentive Grant Agreement (attached hereto as Exhibit A and incorporated herein by 
reference) among City of Lincolnton, Hospitality Seating Concepts 

2. The Mayor of the City of Lincolnton and the Clerk to the Council are 
hereby authorized to sign all necessary documents on behalf of the City of Lincolnton in 
order to effectuate this transaction. 

3. This resolution shall become effective upon adoption. Exhibit A is attached and made an 
official part of these minutes

Councilmember Christine Poinsette made a motion to close the Public Hearing. Members 
voted 4-0 in favor of the motion. Councilmember Kevin Demeny made a motion to adopt the 
Resolution approving the Incentive Grant Agreement. Members voted 4-0 in favor of the 
motion.

IT-HR-10-05-23 (C-18-23) Approval of contract with NEOGOV - Human Resources 
Department 

Human Resources Director Tanya Osborne and Technology & Innovation Director Chris Jones 
presented a request for approval of a contract with NEOGOV for HR software. Ms. Osborne 
explained that the vendor currently being used is discontinuing the product. She provided 
some details regarding the proposed software, informing that her and Mr. Jones has identified 
NEOGOV as the best fit for what the department needs. Councilmember Christian Poinsette 
made a motion to approve the contract with NEOGOV. Members voted 4-0 in favor of the 
motion. 



Request to Consider/Approval Request for Qualifications (RFQ) AIA Water and Wastewater 
Projects 

David Ramsey appeared before Council requesting that they approve Request for 
Qualifications (RFQ) recently received for the AIA Water and Wastewater project.  Mr. 
Ramsey reminded Council of action previously taken regarding applying for grant funds 
for the AIA (Asset Inventory Assessment) Water and Waste Water project. He informed 
that the funds were received and will be used to cover the cost of having an assessment 
of the City’s water and sewer lines completed.    

Mr. Ramsey continued explaining that staff sent out a Request for Qualifications to 
engineering companies for this project. Two proposals were received. One from Clayton 
Engineering and the other from McGill Associates. Mr. Ramsey spoke to the qualifications 
of both companies, stating that the City currently does business with both.   Mr. Ramsey 
described McGill as a One-stop shop for a lot of different things.  He also spoke to the 
company’s experience in the AIA assessment process.  For that reason Mr. Ramsey 
communicated staff’s recommendation to go with McGill Associates. In light of staff's 
recommendation and no other questions, Councilmember Roby Jetton made a motion to 
accept McGill Associates. Members voted 4-0 in favor of the motion. 

Discussion for Consideration of an Early Voting Site 

Mayor Hatley opened the floor for consideration of having an early voting site within the City 
Limits for the upcoming election. Members voiced their thoughts and opinions regarding the 
matter, both positive and negative. Councilmember Christine Poinsette made a motion to 
elect to have an early voting site in the City Limits. Members voted 1-3 opposing the 
motion. After explaining his reason for voting against the motion, Councilmember Kevin 
Demeny made a motion not to have a voting site in the city limits for the upcoming 
election. Members voted 4-0 in favor of the motion. (Councilmember Christine Poinsette did not vote which

counts as an affirmative vote as defined by the default "yes" rule.) 

Discussion Regarding Letter from the Concerned Citizens Coalition Group 

Mayor Ed Hatley recognized Councilmember Christine Poinsette who requested to address and 
discuss the letter that the Mayor and each of the Councilmembers received from the 
Concerned Citizens Coalition Group.  Councilmember Poinsette explained why she felt that an 
open meeting discussion was necessary, as the letter was not signed and provided no way to 
respond.  She noted that a number of things mentioned in the letter are being addressed by 
the Homeless Task Force committee, and felt that the Board should publicly acknowledge the 
letter and offer the group the opportunity to address council regarding their concerns.  Mayor 
Hatley suggested that this discussion be noted in the minutes and leaving the “follow through” 
up to them (a copy of the letter is attached to a made an official part of these minutes) City Manager 
Ritchie Haynes added that staff will be happy to assist in any way.   



City Managers Update/Report 

City Manager Ritchie began recognizing the three November 1st retirements that 
were included under the Consent Agenda.  He also recognized Kobe Aires and 
Justin Elmore with the Distribution and Collections department and Daniel Perry 
at the Waste Water Treatment.  Mr. Haynes spoke to the various career ladders 
that are currently in place and opportunity for advancement for employees that 
the City offers.  Continuing, the City Manager spoke to the success of the 
morning meet-up recently held and his desire to have staff present and talk 
about this of interest to the stakeholders on a more regular basis.  Haynes 
reminded Councilmembers of a number of dates and upcoming events, he also 
shared a letter received from a visitor commending city staff and local citizens 
that assisted him in his time of need.   Housing information was included and 
explained in his report, as well as a copy of the emails between Josh Grant and 
Mark Boyd regarding courthouse project, showing the timeline for the project, 
which may help to answer questions from citizens.  Mr. Haynes spoke briefly 
about increasing power bills for Duke Energy customers within the next two 
years.  City customers will not be effected.  Mr. Haynes shared information 
about the bus service that comes to Lincolnton and his request to the North 
Carolina DOT to have the stop moved and ultimately having Lincolnton removed 
from the next RFP due to the lack of value in the bus stop.  He concluded with 
directing Councils attention to the quarterly update from the school system and 
providing an update from the Homeless Task Force Committee.  

NEWS MEDIA 

Both Wayne Howard and Mike Powell requested a copy of the letter from the Concerned 
Citizens Coalition Group.  Mr. Powell also requested a copy of the information regarding the 
Courthouse project and asked a few questions about the Startown Road neighborhoods 
regarding the impact they will have on the affordable housing issue in Lincolnton.  

CLOSED SESSION 

Mayor Ed Hatley asked for a motion to enter into CLOSED SESSION to discuss real property, 
announcing that no action will be taken during the Closed Session.  Councilmember Roby Jetton 
made a motion to go into Closed Session.  Members voted 4-0 in favor of the motion.   

ADOURNMENT 

Councilmember Roby Jetton made a motion to adjourn.  Members voted 4-0 in favor of the 
motion.  

          __________________________                                                     _________________________ 

DAPHNE INGRAM, CMC  
CITY CLERK 

ED HATLEY  
MAYOR 



CITY OF LINCOLNTON INCENTIVE GRANT AGREEMENT 

NORTH CAROLINA 

LINCOLN COUNTY 

THIS AGREEMENT is made and entered into as of the 5th day of October, 2023, by and between 
THE CITY OF LINCOLNTON , a body corporate and politic (hereinafter referred to as “the 
CITY”), and HOSPITALITY SEATING CONCEPTS, a North Carolina corporation (hereinafter 
referred to as “HOSPITALITY SEATING CONCEPTS”).  

WITNESSETH: 

WHEREAS, HOSPITALITY SEATING CONCEPTS has developed plans for the facility 
improvements and installation of new manufacturing machinery and equipment in the City of 
Lincolnton, North Carolina; and 

WHEREAS, the City of Lincolnton verily believes that the location of new industries and the 
expansion of existing industries is vital to the economic health of The City of Lincolnton and to 
the welfare of its citizens; and 

WHEREAS, the City Council wishes to encourage such development by means of offering 
incentives to recruit new industries and to aid in expansion of existing industries; and 

WHEREAS, such incentives are predicated on the notion of expanding the City of Lincolnton’s 
tax base and providing additional jobs for City of Lincolnton’s citizens that pay wages higher 
than the current prevailing average hourly wage in the particular industry; and 

WHEREAS, the City Council has determined that it is appropriate and in the best interests of 
The City of Lincolnton and its citizens to offer incentives in the form of both cash grants and 
assistance with making public services available; and 

WHEREAS, the City Council believes that it is appropriate and reasonable to expect 
HOSPITALITY SEATING CONCEPTS to bind itself to the City to produce certain results in 
conjunction with the project described herein as conditions of the incentives being offered by the 
City; 

NOW, THEREFORE, for and in consideration of the mutual promises and covenants herein set 
forth, the parties hereby agree as follows: 

1. On or before November 1, 2023 (actual effective date will be the start of the project) 
HOSPITALITY SEATING CONCEPTS shall begin facility improvements and installation of 
equipment and machinery in the City of Lincolnton, North Carolina.  

2. Within two years of the effective date of this agreement (said effective date being 
referred in item 1.), HOSPITALITY SEATING CONCEPTS shall make an investment upon such 
site in (building/land and/or machinery and equipment of $6,629,000, (the expected capital 
investment) of which $6,269,000 will qualify for incentives under the City of Lincolnton 



Industrial Incentive Grant Policy. 

3. Within two years of the effective date of this agreement, HOSPITALITY SEATING 
CONCEPTS shall provide at such site at least 20 new jobs paying average wages of $1000.00 per 
week. 

4. In consideration of the performance of the aforesaid obligations by HOSPITALITY 
SEATING CONCEPTS, the City will provide cash grants to HOSPITALITY SEATING 
CONCEPTS of $23,508.70 per year for a five-year period.  The City of Lincolnton will pay such 
grants beginning in the tax year after the project’s completion.  Grants will be paid to 
HOSPITALITY SEATING CONCEPTS within 30 days after HOSPITALITY SEATING 
CONCEPTS has made its tax payment for the then-current year and has notified Lincoln 
Economic Development Association of the payment.  This amount represents a Level 1 grant 
under the City of Lincolnton Industrial Development Incentive Grant Policy for New and 
Existing Industries. 

5.   HOSPITALITY SEATING CONCEPTS shall on a no less than annual basis provide 
evidence satisfactory to the City of Lincolnton how many jobs (as provided in Paragraph 3 
herein) it has maintained. 

6. a.  In the event that the value of the investment actually made by HOSPITALITY 
SEATING CONCEPTS pursuant to this agreement is greater or less than the Expected Capital 
Investment then the grant will be equitably adjusted upward or downward on a pro-rata basis. 

b.  In the event that the number of people in qualifying jobs actually employed by 
HOSPITALITY SEATING CONCEPTS pursuant to this Agreement in any year during the term 
of the Agreement is fewer than the Expected Number of Jobs, then the City may, in its discretion, 
reduce the amount of the Grant to be paid for the year (or seek reimbursement for the Grant 
already paid for said year) in the amount of $1,000.00 per job shortfall. 

7. HOSPITALITY SEATING CONCEPTS specifically agrees that in the event that all or 
any portion of this agreement or any incentive grant or payment to be made hereunder is declared 
to be unconstitutional, illegal, or otherwise enjoined by a court of competent jurisdiction, 
HOSPITALITY SEATING CONCEPTS shall indemnify and hold harmless the City of 
Lincolnton and the members of the City Council, individually and collectively, from any loss or 
liability and shall reimburse the City of Lincolnton by the amount of any such grant or payment.    

IN WITNESS WHEREOF, the parties have hereunto set their hands and seals as of the day and 
year first above written. 

. 
COMPANY 

By:___________________________________ 
President 



STATE 

COUNTY 

This the ____day of ___________, 20___, _______________ personally came before me 

________________ and acknowledged that he/she is ________ of _______________, a 

_____________ corporation, and that by authority duly given and as the act of the corporation, 

the foregoing instrument its name on its behalf as its act and deed. 

Witness my hand and official stamp or seal, this _____ day of                , 201_.  

My Commission Expires:_______________  ____________________________   

Notary Public 



CITY OF LINCOLNTON 

By: _____________________________________ 
Ed Hatley, Mayor 
City of Lincolnton 

ATTEST: 

___________________________________ 
Daphne Ingram 
Clerk to the City Council 

NORTH CAROLINA 

LINCOLN COUNTY 

This the _____ day of _________, 20__, personally came before me Daphnie Ingram, 
Clerk to the City Council of the City of Lincolnton, North Carolina, who being by me duly sworn 
says that she knows the common seal of the City of Lincolnton, North Carolina and is acquainted 
with Ed Hatley, who is the Mayor of the City of Lincolnton, North Carolina, and that she, the 
said Daphnie Ingram, is Clerk to the City Council of the City of Lincolnton, North Carolina, and 
saw the Mayor of the City of Lincolnton, North Carolina, sign the foregoing instrument and affix 
said seal to said instrument and that she, the said Daphnie Ingram, signed her name in attestation 
of said instrument in the presence of said Mayor of the City of Lincolnton, North Carolina. 

My Commission Expires:_______________  ___________________________ 
Notary Public 
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