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LINCOLNTON  
AGENDA 

March 15, 2024 
8:00 AM 

  
WELCOME & CALL TO ORDER - MAYOR ED HATLEY  

1. REVIEW AGENDA & PROCRESS - RITCHIE HAYNES, CITY MANAGER 

   1a INFRASTRUCTURE - RYAN HEAVNER, FIRE CHIEF 
  

   1b EMPLOYEE BENEFITS - TANYA OSBORNE, HR DIRECTOR 
  

   1c DOWNTOWN  - LAURA MORRIS, COMMUNITY RELATION DIRECTOR 
  

   1d RECREATION - NATHAN EUREY, PUBLIC SERVICES DIRECTOR 
  

   1e BREAK 
  

   1f CAPITAL NEEDS - RITCHIE HAYNES, CITY MANAGER 
  

   1g COUNCIL DISCUSSION ITEMS 
  

   1h PROJECT UPDATE 
  

   1i LUNCH 
  

   1j QUESTIONS FOR DEPARTMENT HEADS 
  

   1k BREAK (Department Heads Dismissed) 
  

2. OTHER BUSINESS 

   2a PAY STUDY - TANYA OSBORNE, HR DIRECTOR 
  

   2b CITY MANAGER'S OVERVIEW AND RECOMMENDATIONS 
  

   2c CLOSED SESSION (Land Acquisition & Personnel) 
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   2d BREAK 
  

   2e COUNCIL FEEDBACK & DISCUSSION 
  

ADJOURNMENT 

 


