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Item # 2:
CAPITAL NEEDS

e General Fund
e Water & Sewer Fund
e Electric Fund



BUDGET 2024-25: CAPITAL REQUESTS

GENERAL FUND - (10)

DEPARTMENT REQUESTED APPROVED Notes
4110 CITY MANAGER/CLERK $0
4120 HUMAN RESOURCES $0
4130 FINANCE $0
4280 GENERAL EXPENSE

City Hall Improvements $200,000

Placer Al $16,000

Records Retention $20,000
4310 POLICE

Electronic Key Box $13,000

Drug/Tracking K9 $8,500

Drone Kit $12,000
4340 FIRE

L1 Bumper $17,500
4510 PUBLIC WORKS $0
4520 STREET

Backhoe $153,000
4530 EQUIMENT SERVICES $0
4710 SOLID WASTE

Automated Leaf Truck $370,000
4740 GENERAL IT SERVICES

Equipment $95,000
4910 PLANNING/ZONING

CMAQ Grant Match $100,000
4930 BUS. & COMM. DEVELOP $0
6100 RECREATION

Replace Gym Scoreboard $10,000

Steps at Dog Park $25,000

Cross-Fit Amenities $15,000

Automated Gate $15,000

Sign Crane and Driver $17,000

Paint Inside of Gym $55,000

TOTAL FUND 10: $1,042,000



WATER & SEWER FUND (61) Department

Requested Approved

Notes

7100 WATER TREATMENT
HVAC Unit $30,000
#2 Pump $20,000
Turbidity Meters $22,000
Actuators $55,000
Parking Lot Repair $40,000
710 DISTRIBUTION & COLLECTION
Indian Creek Gravity Line $200,000
Jennings St. Sewer Line $60,000
Hwy 27 Liftstation Panel $50,000
S. Cedar Sewer $150,000
Manhole Rehab $50,000
7120 Wastewater
Digester #3 Piping $75,000
SCADA Upgrades $30,000
Mower $30,000
7130 Water & Sewer Intangibles $0
TOTAL FUND 61 $812,000
ELECTRICFUND (63) Department Requested Approved Notes
7200 ELECTRIC
Substation $150,000
Transformers $150,000
TOTAL FUND (63) $300,000

TOTAL ALL FUNDS

$2,154,000
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Item # 3:
COUNCIL DISCUSSION ITEMS

e On-Street Parking

e Solid Waste Ordinance

e Grant Writer

e Clearview Al Proposal

e False Alarms

e WCU Care Program

e Police - 2023/24 Capital
e Golf Cart Sticker Process
e New Ladder Truck

e NC CLASS Account



North Side

Dead Ends:
Pine St.
Academy St. Ext.
Hoke 5t.

Liberty St.
Sherrill Ave.
State 5t.

Boger City

Dead Ends:
Huntington Hills Or.
Elizabeth Ave.
Auton 5t.

Shell St.

A St.

Hubbard St.
Arney St.

Lawing St.
Williams St.
Drum 5t.

Moline Dr.

Lithia Springs Rd.
Davis 5t.

Cul-de-sacs:
W. Water St. Ext.
Poplar St.

New Castle Ave.
Mauney Dr.
Legionaire Dr.

Cul-de-sacs:
Quall Field PI.
Autumn Wood Ct.
Mull Rd.

Carrie St.
Chapman St.
Cobb St.
Carpenter 5t.
Eastview Dr.
Valerie Dr,

lvan Ln.
Mallory Tai Dr.
Newbold St.
Allendale St.
Bost St.
Periwinkle St.
Hoyle St.
Turner St.



South Side

Dead Ends:
Second St.

Third St.

S. Grove St.

Red Leaf Tr.
Herndon Chapel Church Ln.
Brady Branch Tr.
Buff St.

E. Park Dr.

S. Cedar St.
Jennings St.

New Route

Dead Ends:
Johnson Blake Dr.
City View Ave.
Garland Ln.

Victory Grove Church Rd.
Jacob Tr.

Wellons St.

Moore St.
Wellington Park Dr.
Boggs St.

Mason St.

Dean Ln.

Fairway Ln.

Cul-de-sacs:
Carolina Cir.
Crescent Ct.
Mockingbird Ln.

Cul-de-sacs:
Springside Dr.
Heather Dr.
Saddletree Rd.
Boulder Dr.
Hollow Rd.
Carla Ct.
McKellar St.
Old Tram Rd.
Julia Dr.

Doris Ct.

Old Salem Ln.






Solid Waste and Collection Code of Ordinances

Amendment Recommendations

Recommendation 1. — Rename section 50.05 title from: Containers Required,;
Specifications; Cleanliness to:

Regulations relating to containers

Recommendation 2. — Rewrite section 50.05 to include subsections as follows:

A.

Every person owning or occupying a single-family or a multifamily residential
unit shall store all garbage and refuse in the city issued 96 gallon solid waste roll-
out cart container as to eliminate wind driven debris and unsightly litter in and
about their premises. Beginning January 1, 2024, any citizen or property owner
requesting any commercial, residential, or recycling solid waste services will be
required to pay the approved fee schedule rate for a city issued 96 gallon solid
waste roll-out cart.

Each residential metered address, not using a dumpster service or located on a
private drive, shall be issued one 96 gallon solid waste roll-out cart container
before December 31, 2023 (See section 50.05 A). Additional containers, if
needed, may be purchased when supplies permit through the City’s Utility Billing
department. With the exception of any additional purchased containers, the
original issued container shall remain the property of the city. The container shall
not be moved from the residence where assigned.

All persons doing business within the city may be provided containers (see
section A above) as outlined in this section if dumpster service is not utilized.
The Public Services Director shall make the final decision as to the need for
dumpster services for businesses. The maximum number of roll-out containers
allowed per business shall be six (6), unless such business is located inside the
Central Business District.

Containers shall be used for the purpose of holding regular household refuse. No
items such as sticks, yard clippings, leaves, rocks, bricks, stones, dirt, iron items,
sheet metal, etc. shall be placed in the containers.

The city will be responsible for repairing or replacing containers only for normal
wear and tear. See Section 50.08 — Unlawful to damage containers; replacing
stolen containers. Damaged containers will be at the discretion of Public Works
Superintendent or Solid Waste Crew Leader.

The city may refuse to collect the following types of solid wastes, and it shall be
unlawful for any person to place any of the following in any container or
receptacle for collection by the city (Also see section 50.10):

1. Hazardous refuse and industrial waste. It shall be the
responsibility of the person in possession of the premises to see
that it is disposed of properly.



2. Oils/lubricants or any other type matter that may damage the
container, cause it to leak, or erode wheel parts.

3. Contagious disease refuse. The removal of clothing, bedding or
other refuse from homes or the places where highly infectious
diseases have occurred shall be performed under the direction of
the county health department.

4. Human tissues or wastes resulting from an operation, autopsy, or
obstetrical procedures or any other material of similar nature.

5. Materials of any kind or nature, including ashes, which contain any
hot or live coals or fire.

6. Dead animals of any sort.

7. Hypodermic needles and/or any other sharp objects.

8. Any other items that are prohibited from disposal in the county
landfill.

G. Bags, boxes, or other smaller containers outside or on top of the roll-out cart will
not be collected.

H. Violations of this section shall, upon conviction, be punishable in accordance with
section 10.99.

Recommendation 2. - Rewrite section 50.06 — Pre-Collection Practices to include
subsections as follows:

The occupant, whether owner or tenants, of single-family and multi-family residential
units requiring a roll-out cart in which to store their refuse shall adhere to the following
pre-collection practices:

A. All garbage or refuse shall have the liquid drained therefrom, and shall be
wrapped in paper or other like material before being placed in the container for
collection. All dangerous trash items such as broken glass, light bulbs, etc., shall
be securely wrapped to prevent injury to collection crews.

B. All trash must be bagged inside the trash container. Trash that falls to the ground
that is not bagged will not be picked up. Bagged or loose trash outside of the
container will not be collected.

C. Garbage and general rubbish shall be stored only in a container that must meet the
automated collection requirements of the City’s solid waste vehicles. Any
containers that do not meet automated bin collection standards will not be
emptied. All containers shall be covered at all times. Containers that fail to have a
top and therefore unable to contain garbage and refuse in a satisfactory manner
will not be used, and will be replaced by the City. Beginning January 1, 2024, the
city will no longer pick up non-city issued trash roll-out carts. Residents may
purchase additional city-issued containers at the approved fee schedule rate when
supplies permit through the City’s Utility Billing department.



Recommendation 3. - Rename section 50.07 title from — Location of Containers;
Collection Times to:

Location of Containers, Collection Times, Special Collections
Recommendation 4. - Rewrite section 50.07 to include subsections as follows:

A. Containers shall not be placed adjacent to the street or sidewalk except on the
days on which garbage is to be collected. Containers shall be placed adjacent to
the street for easy access by city sanitation personnel. Containers placed within 6’
feet of a vehicle, mailbox, or light pole will not be picked up for liability reasons.

B. Containers shall not be placed in such a manner as to entirely obstruct a city
sidewalk. Partial obstruction may be permitted on the day of garbage collection if
the sanitation customer has no other location at the curbside where the container
may be placed for city collection other than on the sidewalk.

C. Containers shall be removed from its position adjacent to the street or sidewalk
after the contents have been emptied on the same day; provided, that at places of
business or manufacturing, empty containers shall not be left on the street for
more than 12 hours.

D. All roll-out garbage containers shall be picked up at the curbside one time per
week. A schedule of collection shall be kept on file at the office of the Director of
Public Services. When collection schedules are altered from time to time, notice
of the change shall be given by publishing the new schedule on the city’s website,
the city’s social media outlets, or through the city’s mass communication system.
Citizens are responsible for updating their contact information with the utility
billing department to ensure they receive the mass communication notices sent
out by the City.

E. Exceptions for collection may be made for those physically disabled persons
living alone or living only with other physically disabled persons upon receipt by
the city of a doctor’s certification attesting to the resident’s physical inability to
place the container at the curbside or to remove the container from the curbside
after collection. Upon receipt of an appropriate doctor’s certification, city
sanitation employees shall retrieve the container from a location which is
accessible to the employee and thereafter replace the container in the same
location where it was initially placed prior to collection.

F. The city will collect normal household discarded appliances, furniture, including
sofas, chairs, bedding, etc. Items for collection shall be placed at the curbside.

Recommendation 4. - Rename section 50.08 title from — Unlawful to damage containers
to:
Unlawful to damage containers; replacing damage or stolen containers

Recommendation 5. - Rewrite section 50.08 to include subsections as follows:



A. It shall be unlawful for any person to damage, displace or otherwise interfere with
garbage containers or its contents except the owner or upon permission or at the
request of the owner.

B. Containers with lids missing or containers that are damaged and can no longer
adequately contain trash shall be replaced by the City. Damaged containers shall
be reported to the Public Works office and a determination by the Public Services
Director, Public Works Superintendent, or Solid Waste Crew Leader will be made
as to whether the container can no longer function properly and needs replacing.

C. Trash containers that are reported stolen from a residential property must be
reported to the police department and a police report filed. In order to obtain a
replacement container, a completed police report must be obtained and turned in
to the Public Works office at 128 Motz Avenue. The City will only be
responsible for replacing a stolen trash container (1) one time at no cost. Any
future occurrences of stolen containers at the same residential property will be at
the property owner’s expense. . Beginning January 1, 2024, any stolen 96 gallon
solid waste roll-out cart (commercial, residential, or recycling container) from a
residential or commercial property will be required to pay the approved fee
schedule rate for a replacement 96 gallon solid waste roll-out cart.

Recommendation 6. - Rename section 50.09 title from — Placement of tree trimmings
to:
Large rocks, tree stumps, trees, hedge and shrubbery cuttings, leaves, etc.

Recommendation 7. - Rewrite section 50.09 to include subsections as follows:

A. It shall be unlawful for any person to place or allow to be placed any tree or
shrubbery trimmings on any street or sidewalk in the city so as to obstruct free
passage of persons and vehicles thereon.

B. Tree, hedge and shrubbery trimmings shall be placed at the curb for collection in
accordance with the following guidelines:

1. No tree trunks, branches, limbs, etc., larger than (8) eight inches in diameter,
or longer than (6) feet in length shall be collected by the City.

2. The city will only collect bundles of tree trimmings that do not exceed (6) six
feet in length, (6) feet in depth, and (5) feet in height. Smaller tree and
shrubbery cutting piles should be of size not to be blown about and shattered
by the elements. They should be secured to prevent wind driven debris and
unsightly litter conditions.

3. Tree limbs shall be separated from smaller shrubbery trimmings to allow for
chipping; all brush shall be put in separate piles from other general debris.



4.

The city shall not collect tree or shrubbery trimmings resulting from
contracted services, defined as someone who works for pay. It will be the
responsibility of the homeowner or contractor to remove from the property.

The city shall not collect, remove or assist in the removal of tree stumps, large
or small rocks, tree trunks, heavy grass or dirt resulting from the clearing of
any property of any kind. It shall be unlawful for any person to place or
deposit any such item at curbside at any time.

The city shall only collect leaves placed for collection at the curbside. From
October 15 through February 15, leaves may be placed for collection in loose
piles adjacent to that portion of street right-of-way normally used by vehicles.
Leaves shall be separated from all tree and/or shrubbery trimmings. Sticks,
limbs, and trash should be removed from leaf piles to avoid damaging leaf
collection equipment systems. At no other time will loose piles of leaves be
collected during the year. Leaf collection outside of this timeframe will
require the resident to place leaves inside plastic or refuse bags and place
them at the street curb for collection.

Recommendation 8. - Rename section 50.10 title from — Construction and Demolition
Debris; Hazardous Waste; Animal Waste to:

Construction and Demolition Debris; Hazardous and Industrial Waste; Animal
Waste; Solid and Liquid Waste

Recommendation 9. - Rewrite section 50.10 to include subsections as follows:

A. Construction and Demolition Debris

1.

Construction and demolition debris (anything that is or was fixed to the
house), as defined in section 50.01, will not be collected by the city.

B. Hazardous and Industrial Waste

L,

2;

It shall be unlawful to place any hazardous refuse in any receptacle used for
collection by the city.

It shall be unlawful to place in any container, at the curbside, or in any catch
basin, manhole, drainage ditch, or structure any materials considered to be
hazardous refuse by the U.S. EPA or any other responsible agency.
Hazardous waste, including but not limited to tires, batteries, petroleum cans
and tanks, and paint cans will not be collected by the city.

The city shall not collect any type of industrial wastes, solid, liquid, hazardous
or highly combustible. It shall be unlawful to place industrial waste in any
container or receptacle for collection by the city. Industrial waste shall be
collected, removed, and disposed of by the operator of the factory or industry
creating the same.



C. Animal Waste

1. Animal waste will not be collected by the city.

2. Animal and/or agricultural waste means, principally, the manure and crop
residue from various agricultural pursuits including dairying and raising of
livestock and poultry. Animal waste also includes, in addition to items
mentioned above, waste from stables, kennels, pet pens, chicken coops,
veterinary establishments and the like.

D. Solid and Liquid Waste

1. The city will not collect the following types of solid or liquid wastes and it
shall be illegal for any person to place any of the following in any container or
receptacle or along the city right-of-way or curbside for collection:

Hazardous refuse and industrial wastes.

Contagious disease refuse.

Building materials (refer to items listed in section 50.01)

Farge-Any dead animals.

Any materials, including ashes, containing hot or live coals.

Motor oils, lubricants, antifreeze, etc.

Barrels and/or drums.

Tires.

Building materials (refer to items listed in section 50.01)

Any other items that are prohibited from disposal by the county landfill.

O EE e A0 o

2. It shall be the responsibility of the property owner to legally and properly
dispose of these items.

Recommendation 10. - Add section 50.11: Discontinuation of Collecting Non-City
Issued Roll-out Cart.

Beginning January 1, 2024, the city will no longer pick up non-city issued trash roll-out
carts. Residents may purchase additional city-issued containers at the approved fee
schedule rate when supplies permit through the City’s Utility Billing department.






Daniel Richard Miglin

ﬁ 191 Spring Forest Dr., Statesville, NC 28625
. 704.928.7246

X MiglinDaniel@yahoo.com

m www.linkedin.com/in/DanielMiglin

Summary

Highly motivated professional with 30+ years of law enforcement experience investigating all
types of crimes, internal misconduct, and backgrounds. Expert-level knowledge and
experience in grant writing and management for multiple organizations and disciplines.
Outstanding work ethic and ability to work with and/or lead strategic initiatives with all levels of
government, multi-disciplined community organizations and personnel, and businesses to
strengthen communities and proactively prevent criminal activities.

Work Experience

The Ferguson Group, LLC- Washington, District of Columbia

2023 to Present: Grants Project Manager- Researches and identifies prospective
funding sources and programs to support clients. Prepares both general and
customized funding reports for clients. Authors, prepares, and assists with submission
of grant applications to Federal, State, and Foundation funders. Monitors and tracks
the release of funding opportunities. Maintain grant calendars for clients.

Diakonos, Inc. (dba Fifth Street Ministries)- Statesville, North Carolina

2022 to 2023: Compliance Manager- Ensures performance goals are being met and
accurately reported for 15-20 sources of funding annually at largest non-profit
organization in Iredell County focused on ending homelessness, domestic violence,
and serving veterans and other people in crisis. Assist Executive Director with grant
writing and management, personnel matters, and related tasks as needed.

Mooresville Police Department - Mooresville, North Carolina

2017 to 2022: Detective / Criminal Investigations Division - Conduct advanced
investigations for felony and misdemeanor crimes to include crime scene processing,
interviews, and executing search and arrest warrants; special emphasis on domestic
violence and financial crimes. 2019 - “Barger-Swaney Unsung Hero of the Year”. 2021-
Nominee for 5% Annual US Attorney General's Award for Distinguished Service in
Policing. Retired after 31+ credited years of service in local law enforcement.

2015 to 2022: Crime Analyst and Community Outreach - Develop, coordinate and /
or facilitate numerous community outreach programs and training; assist Chief of
Police and designees with budget preparation, crime mapping, data analysis, strategic
planning, and program development and facilitation; authorized Town representative
on numerous local, state, and federal initiatives.

Statesville Police Department - Statesville, North Carolina

2014: Captain / Professional Standards Division - Internal investigations; training
and recruitment of officers; developed and facilitated promotional processes;
researched and developed Department policies and procedures.



¢ 2009 to 2014: Sergeant / Multiple Divisions - Supervised staff; coordinated and led
anti-crime initiatives; assisted in management of budgets and operations; developed
innovative problem-solving strategies; coordinated and managed specialized
department operations such as drug interdiction, gang, and violent crime reduction
strategies.

e« 2008 to 2009: Captain / Community Services Division - Managed and assisted
sworn and civilian staff; focused on community engagement and developing anti-
crime initiatives.

e 2006 to 2008: Lieutenant / Criminal Investigations Division - Supervised and
actively involved in all operations and budgets related to criminal investigations,
narcatics, internal affairs, and Special Operations Team. 2007 - “Command Officer of
the Year".

¢ 2003 to 2006: Lieutenant / Training and Personnel Division - Developed and
coordinated all aspects of recruiting, hiring, promotion, equipping, and training of
sworn personnel for the Department; researched Department policies and
procedures. 2006 - Recipient of Chief's “Citation for Supervisory Excellence”.

1999 to 2003: Sergeant to Lieutenant / Patrol Division
* 1992 to 1999: Police Officer to Investigator / Criminal Investigations Division.

Consultant

Grant Specialist: Since 2004, researched, wrote, and / or managed 176 local, state, and
federal grants for multiple law enforcement and non-profit organizations; awarded 72%
totaling over $12.5 million to date. Grants supported 76 new jobs, vehicles, equipment, and
training. Currently, contracting with several organizations to provide grant-related services.
Experienced peer reviewer with US Department of Justice organizations.

Education

¢ Bachelor of Science - Criminal Justice, 2019; Gardner-Webb University, Shelby, NC.

¢ Associate of Applied Science - Business Administration, 1990; Mitchell Community
College, Statesville, NC.

Professional Development

¢ Administrative Officer's Management Program (AOMP), 2001; North Carolina State
University, Raleigh, NC.

s Advanced Law Enforcement Certificate, 2001; North Carolina Criminal Justice
Education & Training Standards Commission, Raleigh, NC.

Professional Skills

Intermediate Microsoft Word, Excel, Outlook, and PowerPoint skills,
Advanced Lexis Nexis / Accurint skills; meticulous researcher and data analyst.
Excellent written and verbal communication skills; effective public speaker.
Superior interview, investigation, and documentation skills.

Critical thinker and active listener; experienced collaborative problem solver.
Efficient multi-tasker with strong organizational and time management skills.



Taxpayer ID #XXX-XX-7259

CONTRACTUAL AGREEMENT

This CONTRACTUAL AGREEMENT, hereinafter referred to as “AGREEMENT”, is hereby made and effective as of
ENTER DATE, by and between the City of Lincolnton with a primary address of 114 West Sycamore St., Lincolnton,
NC 28092, hereinafter referred to as “CITY”, and Daniel Miglin with a primary address of 191 Spring Forest Dr,,
Statesville, NC 28625, hereinafter referred to as “CONTRACTOR".

WHEREAS the CITY desires to contract with the CONTRACTOR to perform professional services in accordance with
the terms of this AGREEMENT,; and

WHEREAS the CONTRACTOR desires to perform professional services for the CITY on an independent contractor
basis as set forth in this AGREEMENT.

NOW THEREFORE, in consideration of the above Recitals, which are hereby incorporated into the below
AGREEMENT, and in consideration of the mutual promises made herein, the receipt and sufficiency of which are
hereby acknowledged, the CITY and CONTRACTOR agree as follows:

Scope of Services: The CONTRACTOR hereby agrees to perform in a manner satisfactory to the CITY the following
services:

A. Actively assist the Chief of Police or his designee(s) in locating and researching state and federal grant
funding opportunities and developing compelling proposal(s).

B. Actively assist the Chief of Police or his designee(s) with preparing timely and detailed grant applications,
editing, budget preparation, submissions, and modifications.

C. Actively assist the Chief of Police or his designee(s) with post-award management tasks, if applicable, to
include, but not limited to, grant acceptance, progress reports, claims for reimbursement, audits, site
visits, and close-outs. These activities will include training applicable staff in post-award project
management processes.

Time and Place of Service: CONTRACTOR and CITY acknowledge and agree that the services performed under this
AGREEMENT will be done...

A. on the day(s) of the week (i.e., Monday through Sunday} to be determined but not to exceed ten (10)
hours per week, and

B. atthe times of the day to be determined, and

C. remotely. But, when necessary, at Lincolnton Police Department (LPD) or other location(s) determined by
the CONTRACTOR and CITY.

D. Supporting documentation, such as Time and Activity Reports, signed by the CONTRACTOR and authorized
representative of LPD will be provided to the CITY along with invoice as indicated under “Compensation”.

E. CONTRACTOR is not required to provide services exclusively to the CITY during the term of this
AGREEMENT.

F. Should either party require a non-emergency postponement or reasonable accommodation to a
scheduled training date or time, a written notification {(email is sufficient) should be delivered by the
requesting party to the other at least forty-eight (48) hours in advance.

Compensation: Upon acceptance of satisfactory performance of the services performed under this AGREEMENT,
the CITY agrees to the following:

A. Payment: CITY will pay to the CONTRACTOR FIFTY DOLLARS ($50.00) per hour for all services performed
by the CONTRACTOR as identified in “Scope of Services”; total sum of payments not to exceed $500.00
per week or $14,000 total during the term of this AGREEMENT. All payments will be made to Daniel R.
Miglin (sole proprietor).

B. Invoices: CONTRACTOR will submit invoices and Time and Activity Reports (or the equivalent
documentation required by the CITY and / or grant funding entity) monthly, which will describe the
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services performed and expenses incurred pursuant to this AGREEMENT. Invoices and supporting
documentation will be submitted to and reviewed by the Chief of Police or his designee, and then
forwarded to the CITY Finance Department for payment upon approval. The CITY agrees to make full
payment to the CONTRACTOR by the 15 day of the following month (Ex: Invoice submitted by April
30%; payment issued by May 15t).

C. Funding: All terms and conditions of this AGREEMENT are dependent upon and subject to the allocation
of funds for the purposes set forth and the AGREEMENT shall automatically terminate or be amended
accordingly if funds cease to become available.

D. Multi-Year Contract: The obligations of the CITY hereunder shall not constitute a general obligation
indebtedness, or multiple year direct or indirect debt, or other financial obligation whatsoever within the
meaning of the Constitution or laws of the State of North Carolina.

Term: The term of this AGREEMENT shall be from (DATE) to June 30, 2024.

Termination: The CONTRACTOR may terminate this AGREEMENT at any time by giving the CITY written notice of
not less than thirty (30) days. The CITY may terminate this AGREEMENT at any time in the event the CONTRACTOR
violates the terms of this AGREEMENT or fails to satisfactorily perform the service as described herein. In the
event of termination, payments will be made to CONTRACTOR for all work performed up to the date of
termination.

Contingency: In the event the CONTRACTOR or the CITY is unable to perform its duties and obligations in good
faith due to an unexpected turn of events like illness, disability, inclement weather, et al., this AGREEMENT may be
modified. In such circumstances, the parties will work together to find an amicable resolution.

Notice: Any natice to be given hereunder by either party to the other shall be in writing and shall be deemed
given when sent by certified mail.

A. Notices to the CITY shall be addressed to: Richard Haynes, City Manager c/o City of Lincolnton- 114 West
Sycamore St., Lincolnton, NC 28092

B. Notices to the CONTRACTOR shall be addressed to: Daniel Miglin- 191 Spring Forest Dr., Statesville, NC
28625.

C. If either party changes its address during the term herein, it shall so advise the other party in writing as
herein provided and any notice thereafter provided to be given shall thereafter be sent by certified mail
to such new address.

Status: The CITY and CONTRACTOR agree that the CONTRACTOR shall perform the services required of the
CONTRACTOR herein set forth provided that the CONTRACTOR is not and will not by virtue of this AGREEMENT
acquire the status of an employee, agent, or servant of the CITY,

A. CONTRACTOR understands and agrees that the CONTRACTOR is not entitled to worker’s compensation
benefits or other employment benefits and is obligated to pay federal and state income tax on any money
earned pursuant to this AGREEMENT; and

B. CONTRACTOR has and hereby retains control of and supervision over the performance of the
CONTRACTOR’s obligation hereunder and control over any persons employed or contracted by
CONTRACTOR for performing the services hereunder; and

C. CONTRACTOR does not have the authority to act for the CITY, or bind the CITY in any respect whatsoever,
or to incur any debts or liabilities in the name of or on behalf of the CITY; and

D. CONTRACTOR represents that it is engaged in providing similar services to the public and not required to
work exclusively for the CITY; and

E. All services are to be performed solely at the risk of the CONTRACTOR and CONTRACTOR shall take all
precautions necessary for the proper performance thereof; and
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F.

CONTRACTOR will not combine its business operations in any way with the CITY's business operations and
each party shall maintain their operations separate and distinct.

CITY Responsibilities: tn addition to all other obligations contained herein, the CITY agrees to the following:

A.

To provide sufficient access to CITY facilities, record managemant systems (RMS) and computer-aided
dispatch {CAD} systems or equivalent data therefrom, communication networks (email, phone, internet,
et al} and CITY-owned equipment as needed, and personnel necessary to efficiently and effectively
perform the services outlined in this AGREEMENT; and

To provide secured office space and sufficient supplies, as itemized and provided to the Chief of Police,
needed to store sensitive personne! information, grant-related documentation, and other information
mandated by law and / or grant requirements as needed; and

The Chief of Police or authorized designee is responsible for monitoring the CONTRACTOR's performance,
approving payment to CONTRACTOR, and for providing evaluation of CONTRACTCR’s performance; and

The CITY acknowledges and understands that the award process for federal, state, and local grants is
highly competitive and discretionary. Due to funding limitations, awards are not guaranteed despite the
guality and content of the application.

The CITY makes no representation as to the minimum or maximum procurement of services by the
CONTRACTOR. All activities will be determined by the Chief of Police and CONTRACTOR based on
feasibility, practicality, (when necessary) approval of higher authorities, capability, et al.

CONTRACTOR Responsibilities: In addition to all other obligations contained herein, the CONTRACTOR agrees to

the following:

A. The CONTRACTOR's correct taxpayer identification number upon the execution of this AGREEMENT;
and

B. Compliance with all laws, ordinances, codes, rules, regulations, requirements, or other regulatory
matters that are applicable to the conduct of the CONTRACTOR's business and work performance
under this AGREEMENT; and

C. Certificates of insurance evidencing the types and amounts of comprehensive automobile, liability
and professional liability insurance coverage noted below and naming CITY as an additional insured
on those policies as indicated below.

Auto Coverage:
Liability Coverage:
Professional Liability Coverage:

Insurance may not be cancelled without thirty {30} days’ prior written notice to the CITY.

Cancellation or termination of insurance coverage, or failure to obtain insurance coverage without

the CITY's written approval shall constitute a material breach of this AGREEMENT and shall
_automatically terminate the AGREEMENT; and

D. Except for the items specified under Paragraph (A} and {B) of “CITY Responsibilities” and/or items
otherwise agreed upon in writing by the parties via amendment, CONTRACTOR will provide all tools,
labor, and supplies necessary to professionally and timely perform the services; and

E. His own transportation during the performance of services described in this AGREEMENT; and

F. Services performed with diligence, promptness, and the highest professional standards in the field to
the satisfaction of the CITY; and

G. A representation and warranty that CONTRACTOR shall require any sub-contractors to comply, at
their own expense, with the provisions of all state, local, and federal laws, regulations, and
professional standards as indicated for the CONTRACTOR throughout this AGREEMENT.
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Warranty: As an independent contractor, the CONTRACTOR will hold the CITY harmless for any liability and
personal injury that may occur from or in connection with the performance of this AGREEMENT.

Work Product: Any data, reports, documents, or other things or information provided by the CITY to the
CONTRACTOR during the performance of services under this AGREEMENT, and any reports, documentation, or
other writings required under the services of this AGREEMENT shall be always and remain the sole property of the
CITY. The CONTRACTOR shall return or provide to the CITY such documents, etc. by the completion date and
before final payment of compensation herein.

Audit of Records: The CONTRACTOR's records specifically and narrowly related to the scope of the services to be
rendered via this AGREEMENT as well as the performance thereof may be audited by the CITY, the funding entity,
or duly authorized agent of either entity.

Assignment: This AGREEMENT is for professional services predicated upon the CONTRACTOR's special abilities and
knowledge, and shall not be assigned or transferred, in whole or in part, by the CONTRACTOR without written
consent of the CITY.

Situs: This AGREEMENT shall be governed by the laws of North Carolina and is entered into in compliance with all
State and Federal anti-trust laws.

Severability: If any provision of this AGREEMENT shall be held to be invalid, illegal, unenforceable, or in any
conflict with the laws of any jurisdiction, the validity, legality, and enforceability of the remaining provisions shall
not in any way be affected or impaired thereby.

Entire Agreement: This AGREEMENT constitutes the entire agreement and understanding between the parties
and supersedes any prior agreement or understanding relating to the subject matter of this AGREEMENT.

Modification: This AGREEMENT may be modified or amended only by a duly authorized written instrument
executed by the CITY and CONTRACTOR.

IN WITNESS WHEROF, the CITY and the CONTRACTOR have each executed the AGREEMENT, this the day
of November 2023

Richard Haynes, City Manager- City of Lincolnton

Daniel Miglin, Contractor

Pamela McBryde, Finance Director, City of Lincolnton

***This instrument has been pre-audited in the manner required by the Local Government Budget and Fiscal
Control Act.
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NOVEMBER 2023

CLEARVIEW Al PROPOSAL

Proposal for: LINCOLNTON POLICE DEPARTMENT (NC)

CONTACT INFORMATION
Tina Honeycutt
Account Executive

tina.honeycutt@clearview.ai
980-334-4426

99 Wall Street #5730 www.clearview.ai

@ C I eq rV| ew.a | New York, N.Y. 10005 info@clearview.ai

This proposal includes data that shall not be disclosed outside the Government and shall not be duplicated, used, or disclosed-in whole or in part-for any purpose other than to
evaluate this proposal. If, however, a contract Is awarded to this offeraor as a result of-or in connection with-the submission of this data, the Government shall have the right to
duplicate, use, or disclose the data to the extent provided in the resulting contract. This restriction does not limit the Government's right to use information contained in this data
if it is obtained from another source without restriction. This proposal contains trade secrets and commercial or financial information that are either specifically exempted from
disclosure by statute or are privileged or confidential within the meaning of exemption that is set forth in 5 USC 552 (b) (3) and (4), respectively, of the Freedom of Information
Act, 5 USC 552, and the disclosure of which could invoke the criminal sanctions of 18 USC 1905. Source Selection Information-See FAR 2,101 and 3.104
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1.1 CLEARVIEW Al OVERVIEW
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1.1.1 CAPABILITIES STATEMENT

Clearview Al's mission is to enhance national security, drastically reduce crime, fraud, and risk to make
communities safer and keep commerce secure. In 2019, federal, state, and local police departments
across America began using Clearview Al as a solution to help solve crime and ensure public safety. As a
platform for intelligence and identity management, it has quickly become a favored resource for law
enforcement, helping solve even the most difficult crimes. Today, many law enforcement agencies trust
Clearview Al's one-of-a-kind, facial search technology.

Clearview Al's revolutionary investigative platform allows investigators to search any facial image of a
suspect, victim, or other person of interest against over 30 billion online images. By using this tool to
efficiently process information investigators already possess, Clearview Al helps investigators identify
those without a prior arrest record, without an online presence, without a DMV record, or others that
would often otherwise go unidentified. Our solutions help to identify persons of interest, criminal
offenders, terrorists, human traffickers and child predators. Clearview Al also helps clients accelerate their
investigations, meaning they can do more with less.

We appreciate the confidence you have in Clearview Al and welcome the opportunity to work with your
agency by providing solutions which help in your mission to solve crimes and ensure National Security. It
is our understanding that this procurement can also serve as the basis for sharing intelligence with other
fellow domestic and international Public Safety and Intelligence organizations. If awarded this important
opportunity, we will leverage our proprietary online database and facial recognition solution to provide a
more custom service to meet or exceed your agency and national expectations and to meet regional and
national privacy compliance and data protection requirements.

1.2 ABOUT GLEARVIEW A

Clearview Al is a privately-owned, U.S. based company, dedicated to innovating and providing the most
cutting-edge technology to law enforcement to investigate crimes, enhance public safety and provide
justice to victims.

We believe law enforcement should have the most cutting-edge technology available to investigate
crimes, enhance public safety, and provide justice to victims. And that's why we developed a revolutionary,
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web-based intelligence platform for law enforcement to use as a tool to help generate high-quality
investigative leads. Our platform, powered by facial recognition technology, includes the largest known
database of facial images sourced from public-only web sources, including news media, mugshot
websites, public social media, and other open sources.

Our solutions allow agencies to gain intelligence and disrupt crime by revealing leads, insights and
relationships to help investigators solve both simple and complex crimes, increase officer and public
safety, and keep our communities and families safer.

1.2.1 NIST: #1 ALGORITHM RANK IN THE UNITED STATES

Clearview Al's first algorithm submission to NIST’s latest Face Recognition Vendor Test (“FRVT") ranked
#1 in the US. for its performance in matching Visa Photos (99.81%), Mugshot Photos (99.76%),
Visaborder photos (99.7%) and Border Photos (99.42%), and ranked in top five worldwide in all of these
categories out of 650 algorithms.

In the most difficult category of facial recognition tests, “Wild Photos”, Clearview Al's algorithm ranked #1
in the U.S. and #2 worldwide. In another key test that evaluates demographic accuracy, Clearview Al's
algorithm consistently achieved greater than 99% accuracy across all demographics.

Clearview Al has been instrumental in thousands of cases including finding abducted children, identifying
endangered dementia cases, and apprehending drug traffickers, sex offenders, and other violent
criminals. Our database is the most representative of the population and is not limited to criminal
offenders (mugshot database). With over 30 billion publicly available images, Clearview Al's database
covers a multitude of ages, ethnicities, and physical characteristics.

1.2.2 KEY BENEFITS

- HIGHLY EFFICIENT Allows agencies to address manpower and resource deficiencies by providing
high-probability investigative leads within a few seconds versus days or months.

- INCREASE OFFICER, VICTIM + PUBLIC SAFETY Uncover actionable intelligence with powerful tools to
create cold case notification alerts. Support intelligence to validate suspect, victim and person of
interest identities that is often impossible using legacy identity tools.

- DATA YOU CAN'T FIND ANYWHERE ELSE Clearview Al is the only facial recognition company that
provides hillions of faces captured on the open web and " in the wild", offering the highest
probability of a successful match using the Clearview Al patented neural network algorithm and
accuracy across all demographics.
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. CUSTOMIZABLE GALLERIES Users can import their own private, customized facial datasets such as
mugshot repositories, customized watchlists, or any other facial database

- 30+ BILLION FACIAL IMAGE DATABASE Clearview Al images are sourced from social media posts,
personal and professional websites, news articles, online mugshots, criminal databases, public
record sites and thousands of other open sources.

1.3 SECURITY & SOC2 COMPLIANCE

1.3.1 SOC2 CERTIFICATION

Clearview Al has successfully completed its System and Organization Controls 2 (SOC 2) examination
certifying the company maintains effective controls over the security and processing integrity of its
clients’ data. The examination was conducted by BARR Advisory, PA.

SOC 2 is an auditing procedure conducted by licensed and regulated certified public accountants that
rigorously reviews data service providers to ensure the secure management and accurate processing of
data. It is widely considered the highest standard of cybersecurity certification and is intended to protect
company's interests and intellectual property when they engage data service providers.

The American Institute of CPAs (AICPA) outlines principles and criteria for SOC 2 examinations which
include exacting standards for security, cybersecurity, availability, process integrity and confidentiality.

1.3.2 DATA STORAGE & SECURITY

We recognize that data storage and security concerns are of tremendous importance to public safety
agencies. We protect data in four ways:

» Routine automated code scans pinpoint vulnerabilities or dependencies within our source code.
We patch every issue upon discovery.

+ Regular professional code audits and a bug bounty program with an industry-leading provider.

 Encrypt all traffic to the latest TLS specifications and protect it with Cloudflare reverse proxy
technology as it is routed through Clearview Al's secure data center.

Store data on multiple servers inside a secured data center in Northern Virginia with internal levels of
access control.
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1.4 PRICE QUOTE

CUSTOMER INFORMATION CLEARVIEW Al INFORMATION
Chief Brian Greene Tina Honeycutt

Lincolnton Police Department (NC) tina.honeycutt@clearview.ai
kharrington@lincolnsheriff.org 980-334-4426

QUOTE DETAILS
Today’s Date: 11/1/2023
Quote Expiration: 1/20/2024

ONE-TIME FEES
.CLEARVIEW Al PROFESSIONAL SERVICES - : QTY LIST . IJI_SCOUNTE.D
ONE- TIME FEES i _ (If Applicable) PRICE PRICETOLPD

IMPI: Implementation Services SRE;000 $500

HDS2: Premium Help Desk Support WAIVED
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RECURRING FEES

CLEARVIEW Al SAAS SERVICES | ( PRICE PERYEAR FOR3 | PRICE FOR 1 YEAR
RECURRING FEES Applicable) YEAR AGREEMENT** AGREEMENT

Small Agency 1. Pro Package 3 $4,320 $4,752
Small Agency 2: Pro Package 4 $5,320 $5,852
Small Agency 3: Pro Package 5 $6,320 $6,952
Small Agency 4: Pro Package 7 $7,320 $8,052

*NOTE: With a 3 year agreement, the $500 one-time
fee is waived.
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SAMPLE -3 YEAR PAYMENT SCHEDULE

I .3Iicenses'-l_°ro

DETAILS OF PAYMENTS & DUE DATES 3 year price lock 12 month

Agreement agreement
Year 1 Payment for 3 licenses, due on EFFECTIVE DATE $4,320 84,752
**0ne-Time Setup and configuration fee $500 $500
Year 1 Payment for 3 licenses, due on EFFECTIVE DATE $4,320 NA
Year 1 Payment for 3 licenses, due on EFFECTIVE DATE $4,320 NA
TOTAL FOR 3 YEARS AND ONE-TIME FEE WHEN PAYING ANNUALLY ——
**0PTIONAL: Discount if you pay 3 years upfront -§1,296 NA
Grand Total if you chose the option to pay 3 years upfront $11,664 NA

DETAILS OF PAYMENTS & DUE DATES 3 year price lock 12 month

Agreement agreement
Year 1 Payment for 4 licenses, due on EFFECTIVE DATE $5,320 $5,852
**0One-Time Setup and configuration fee 5500 $500
Year 1 Payment for 4 licenses, due on EFFECTIVE DATE $5,320 NA
Year 1 Payment for 4 licenses, due on EFFECTIVE DATE $5,320 NA
TOTAL FOR 3 YEARS AND ONE-TIME FEE WHEN PAYING ANNUALLY “
**OPTIONAL: Discount if you pay 3 years upfront -§1,596
Grand Total if you chose the option to pay 3 years upfront $14,364 NA
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5 licenses - Pro

DETAILS OF PAYMENTS & DUE DATES 3 year price lock 12 month
Agreement agreement
Year 1 Payment for 5 licenses, due on EFFECTIVE DATE $6,320 $6,952
**(One-Time Setup and configuration fee £508 $500
Year 1 Payment for 5 licenses, due on EFFECTIVE DATE $6,320 NA
Year 1 Payment for 5 licenses, due on EFFECTIVE DATE $6,320 NA
TOTAL FOR 3 YEARS AND ONE-TIME FEE WHEN PAYING ANNUALLY _—
**QOPTIONAL: Discount if you pay 3 years upfront -81,896 NA
Grand Total if you chose the option to pay 3 years upfront $17,064 NA

7 licenses - Pro

DETAILS OF PAYMENTS & DUE DATES 3 year price lock 12 month

Agreement agreement
Year 1 Payment for 7 licenses, due on EFFECTIVE DATE $7.320 $8,052
**One-Time Setup and configuration fee $566 $500
Year 1 Payment for 7 licenses, due on EFFECTIVE DATE $7,320 NA
Year 1 Payment for 7 licenses, due on EFFECTIVE DATE $7,320
TOTAL FOR 3 YEARS AND ONE-TIME FEE WHEN PAYING ANNUALLY — J
**0QPTIONAL: Discount if you pay 3 years upfront -82,196
Grand Total if you chose the option to pay 3 years upfront $19,764 NA
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Core & Pro features

Core functionality:

Core functions and capabilities necessary to perform facial identification
and generate high-quality investigative leads.

Access to #1 ranked facial recognition platform to aid in the
identification & investigation of persons of interest.

Access the largest known database of 30+ billion facial images sourced
from public-only web sources, including new media, mugshot websites,
public social media, & many other open sources.

Use your own database of images with private galleries (i.e. mugshots)
Platform upgrades that are deployed on a regular basis

Basic Support via email and chat offered Monday-Friday, between 9a-5p
EST.

An assigned Customer Success Manager to assist you.

Pro features:

[

Premium features that offer advanced functionality for facial analysis,
providing significant improvements to intelligence gathering -- All Basic
package features, plus:

[Currently Implemented]. Still Image Enhancement: Extract the highest
quality images from video footage and eliminate the need to capture,
crop, and upload screenshots during an investigation.

[Currently Implemented]. Image Enhancement: Improve the quality of a
probe image to achieve better results. Features include cropping,
rotating, brightening, flipping, and sharpening the probe image.

[Future Implementation]. Photo Lineup: Generate a six pack of highly
similar faces for more reliable eyewitness identification.

[Future Implementation]. Deconfliction: Enhance interagency
collaboration and information sharing

Advanced Support: Engineering resource available for deployment
guidance, integration support, and issue review and resolution.
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We offer 3 year price lock agreements. This option allows you to budget for 3 years without
the risk of a pricing increase. With the 3 year price lock agreement, you have a couple of
options:

e You will be invoiced for Year 1. At the end of Year 1, if you do not have funding for
year 2, you will notify us in writing. You will not have access to the platform and will
not have to pay for year 2. At the end of year 2, when you have funding, you can
come back onto the platform at the locked in rate.

o Year 1: Invoiced upon execution of agreement
o Year 2: Invoiced on year 1 anniversary of agreement execution
o Year 3: Invoiced on year 2 anniversary of agreement execution
e If you pay all 3 years upfront a discount is applied
o Years 1,2, and 3 total
o Discount for Paying ALL 3 years upfront: -Sdiscount
o Total Due if paying ALL 3 years upfront: $Grand Total Due
| am able to prorate months to get you to a budget year
We have a sole source statement; but we can procure through a contract vehicle if
your agency requires that. Please be aware of an additional 10% fee associated with
using the contract vehicle.

If you decide to move forward with a formal agreement, | need to know the following to
prepare it:
e Which type of renewal works best for your agency?
o 1 year agreement
o 3year price lock
o Pay ALL 3 years upfront
e Billing Contact: Name/Phone/Email
e Primary Admin: Name/Rank/Phone/Email
e Signatory: Name/Rank/Phone/Email
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Best Practices for False Alarms — International Association of Chiefs of Police and
Security Industry Alarm Coalition

ECC -- Enhanced Call Confirmation (previously called ECV — Enhanced Call
Verification), commonly referred to as two-call confirmation. Whether by ordinance or
policy, a requirement for alarm monitoring centers to make two calls to two different
numbers (one typically a cell phone) prior to calling the PSAP in an effort to determine
the cause of the alarm and whether or not a dispatch is required. This practice was
endorsed by the JACP general membership via resolution in 2002.

Requiring Alarm Permits w/fees — Registration of these systems is critical for the
effective management of alarm programs. By recording system owner information you
have responsible party documentation for fines/renewals/policy or ordinance change
notifications. Special Note: We DO NOT recommend a “No permit, No Response”
provision in an ordinance. As a public safety issue, all alarms calls should receive law
enforcement response, unless previously suspended by ordinance provision. You can
always cite a person for not having a permit on file after the response.

Free responses/Fines — Setting reasonable fines for alarm dispatches can be a significant
deterrent to the occasional offender. Allowing a maximum of two free responses before
incurring fines is advisable. When combined with restricting response to abusers, a
reasonable fine structure will accomplish all reduction goals and allow for higher
collection rates. Greater reductions will occur when setting free responses to one or zero.

Ceasing Response to Chronic Abusers — Law enforcement should stop responding to
chronic abusers. It has been determined that many will just “write checks” to cover police
response (these typically are most of your worst offenders). An agency should establish a
response cut-off point at 3, 5 or less, whatever may be politically supported. Proper notice
should be sent to the owner/premise with a right to appeal and/or take corrective action
for reinstatement. Note: 85% of users have NO dispatches per year; the next 8% will only
have one and less than 0.5% of the permit holders will ever lose response.

Accepting Cancellations - It has been determined that there is no practical value in
continuing on an alarm dispatch if the party that originally requested the dispatch
determines through customer contact or verified electronic means that the response is
unnecessary and not needed. If the call is cancelled prior to law enforcement arriving at
the location, the event should not be classified as a “false alarm” for the purpose of an
alarm response count or fine.



Proposed Fee Schedule for False Alarms.

Alarm Permit Fee: $25.00

False Alarms
Third false alarm $50.00
Fourth and fifth false alarms $100.00 per occurrence
Sixth and seventh false alarms $200.00 per occurrence
Eighth and ninth false alarms $300.00 per occurrence
Tenth and over false alarms $500.00 per occurrence (If service not
stopped for verified only)

Failure to register/Unregistered Alarm Fee: $50.00 — First time can be waived if Alarm User
obtains a permit.



CITY OF LINCOLNTON, NORTH CAROLINA

ALARM ORDINANCE

WHEREAS, this ordinance addresses the finding that excessive false alarms unduly
burden the Lincolnion Police Department’s law enforcement resources, and

WHEREAS, the purpose of this ordinance is to establish reasonable standards for users,
to ensure that alarm owners are held responsible for the proper operation of their alarm
systems, and

WHEREAS, Public Safety agencies recognize the significant burdens placed on state and
local law enforcement resources due to responding to false alarm calls, and

WHEREAS, properly installed, monitored and operated alarm systems are effective tools
which can identify criminal offenses in progress, and will lead to a reduction in the
incidents of false alarms as well as enhance the safety of responding law enforcement
officers, and

WHEREAS, governments and private companies wish to make the most effective use of
their resources, and

WHEREAS, reduction of false alarms and clearly defined alarm user responsibilities are
to the benefit of all parties,

NOW THEREFORE, this ordinance is established to set reasonable standards for users,
ensure that alarm owners are held responsible for their use of alarm systems, and to
encourage the use of security systems and best practices.



CHAPTER 92: FALSE ALARMS

Section
92.01 Purpose
92.02 Definitions
92.03 Alarm permit
92.04 Duties of the alarm user
92.05 Duties of the alarm company
92.06 Prohibited acts
92.07 Enforcement of provisions
92.08 Alarm user awareness class
92.09 Appeals
92.10 Confidentiality
92.11 Government immunity
92.12 Severability

§ 92.01 PURPOSE.

(A) The purpose of this chapter is to encourage alarm users and alarm companies to
properly use and maintain the operational effectiveness of alarm systems and reduce or
eliminate false alarms; thereby reducing unnecessary use of limited police resources and
hidden costs associated with investigating alarms that result as false.

(B) This section governs alarm systems intended to summon law enforcement, and
requires registration, establishes fees, provides penalties for violations, establishes a
system of administration, and sets conditions for suspension of response or revocation
of registration.

§ 92.02 DEFINITIONS.

The following words, terms and phrases, when used in this ordinance, shall have the
meanings ascribed to them, except where the context clearly indicates a different
meaning;

Alarm company means a person, company, firm, or corporation which has the
contractual agreement with the alarm user and is subject to the licensing requirements,
and engaged in selling, leasing, installing, servicing or monitoring alarm systems; this
entity shall be licensed in compliance with city, county and state laws.

Alarm Event means an alarm system activation, to which law enforcement is requested to
respond.

Alarm permit means a permit issued to an alarm user by the City allowing the operation of
an alarm system within the City.

Alarm system means an assembly of equipment installed at a fixed location designed to
detect and/or verify an occurrence of an illegal or unauthorized entry or other activity to
which law enforcement is requested to respond.

Alarm user means any person, corporation, partnership, proprietorship, governmental or
5



educational entity or any other entity owning, leasing, or operating an alarm system, or
on whose premises an alarm system is maintained for the protection of such premises.

Alarm User Awareness Class means a class conducted for the purpose of educating
alarm users about the responsible use, operation, maintenance of alarm systems and
effective verification and false alarm reduction strategies.

Cancellation means that the alarm company provides notification that response by law
enforcement is no longer being requested. If cancellation occurs prior to law enforcement
arriving at the scene, this is not a false alarm for the purpose of civil penalty, and no
penalty will be assessed.

City means the City of Lincolnton or its agent.

Enhanced Call Confirmation (formerly known as ECV - Enhanced Call Verification or
"2-call") means an attempt by the alarm system monitoring company to contact the alarm
site and/or alarm user, to determine whether an alarm event is valid before requesting law
enforcement response. A second call will be made to contact the alarm user if the first
attempt fails. EXCEPT:

a) as defined by ANSI/TMA CS V 01 current version, in case of a fire, panic,
robbery-in-progress alarm or verified alarm, or

b) as defined by the local jurisdiction or state law.

False alarm means the activation of an alarm system when, upon observation by Law
Enforcement, there is no evidence of unauthorized entry, robbery, or other such crime
attempted in or on the premises.

Local alarm means an alarm system that is not monitored by a remote monitoring center.

Permit year means a 12-month period beginning on the day and month on which an
alarm permit is issued.

Priority Response means an clevated response as established within each jurisdiction
such that response to the protected premise is given a higher response compared to other
signals that may not be verified. (See Verified Alarm)

Priority Response to a Verified Alarm means that a law enforcement agency having
jurisdiction over a location has the autonomy and authority to increase the priority of
Verified alarm calls in order to increase the probability of arresting criminal offenders
and in reducing the probability of property loss.

Runaway alarm means an alarm system that produces repeated alarm activations that do
not appear to be caused by separate human action. Law Enforcement may in its discretion
discontinue police responses to alarm activations from what appears to be a runaway
alarm.

Verified Alarm shall be defined as an electronic security system event in which a trained
central station operator utilizing a standardized protocol has determined the presence of

5



human(s) and the high probability that a criminal offense is in progress.

§ 92.03 ALARM PERMIT

(A)  Permit required. No person shall use an alarm system without first obtaining a
permit for such alarm system from the City. A fee may be required for the initial
registration and annual renewals. Each alarm permit shall be assigned a unique
permit number, and the user shall provide the permit number to the alarm company to
facilitate law enforcement dispatch.

(B}  Application. The permit shall be requested on an application form provided by the
City. An alarm user has the duty to obtain an application from the City.

(C)  Transfer of possession. When the possession of the premises at which an alarm
system is maintained is transferred, the person (user) obtaining possession of the property
shall file an application for an alarm permit within 30 days of obtaining possession of the
property. Alarm permits are not transferable.

{D)  Reporting updated information. Whenever the information provided on the alarm
permit application changes, the alarm user shall provide correct information to the City
within 30 days of the change. In addition, each year after the issuance of the permit,
permit holders will receive from the City a form requesting updated information. The
permit holder shall complete and return this form to the City whether or not any of the
requested information has changed; failure to comply will constitute a viclation and may
result in a civil penalty.

(E)  Multiple alarm systems. If an alarm user has one or more alarm systems
protecting two or more separate structures having different addresses and/or tenants, a
separate permit shall be required for each structure and/or tenant.

(FY  Type of Verified Alarm system. If an alarm user has an electronic verified alarm
system protecting the premise, the alarm user shall provide the type of verification system
used (for example, video verification or audio verification.)

(G)  Installer of the Alarm System. The name of service provider that installed
the system, or if installed by the alarm user DIY (““do it yourself”) is indicated.

{H)  Monitoring Agency. The name of the monitoring station that is monitoring the
alarm system or if it is to be monitored by the alarm user MIY (“monitor it yourself”.)

{1}  Permit fees: Permit fees shall be assessed against an alarm user as per the current
fee schedule set by the city council. A new permit for advising of changes to a system
will not require a renewal fee for that year.

()} Annual Renewal Permit. Police response to a property without a valid
annual renewal will be subject to the same fine as failing to register.



§ 92.04 DUTIES OF THE ALARM USER

(A)  Maintain the premises and the alarm system in a method that will reduce or
eliminate false alarms.

(B}  Provide the alarm company the permit number, (the number must be provided to
the communications center by the alarm company to facilitate dispatch).

(C)  Respond or cause a representative to respond to the alarm system’s location
within a reasonable amount of time when notified by the Lincolnton Police
Department.

(D) Not manually activate an alarm for any reason other than an occurrence of an
event that the alarm system was intended to report.

(E)  An alarm user must obtain a new permit and pay any associated fees if there is:

1) achange in address or ownership of the location of the alarm system.
(F}  An alarm user must keep current the annual renewal of the alarm permit.
(G)  An alarm user that installs the system themselves (Do It Yourself or DIY) or will
be monitoring it themselves (Monitor It Yourself or MIY) is subject to the same duties

as described in paragraph (a), (b), and (d) of section § 92.05.

§ 92.05 DUTIES OF THE ALARM COMPANY

(A)  Any person engaged in the alarm business in the city/county shall comply with the

following:

1) Obtain and maintain the required state, county and/or city license(s).

2)  Provide name, address, and telephone numbers of the alarm company
license holder or a designee who can be called in an emergency, 24 hours a day;
and be able to respond to an alarm call, when notified, within a reasonable amount

of time

3}  Be able to provide the most current contact information for the alarm user,

and to contact a key holder for a response, if requested.

(B) Prior to activation of the alarm system, the alarm company must provide

instructions explaining the proper operation of the alarm system to the alarm user.

(C}  Provide information of how to obtain service from the alarm company for the
alarm system.

(D) An alarm company responsible for monitoring services shall:



1)  Ensure the monitoring center utilizes the TMA’s ANSI standard CS-V-01:
Alarm Confirmation, Verification and Notification Procedures, as applicable,
prior to requesting law enforcement response.

2)  Provide alarm user registration number to the communications center
to facilitate dispatch and/or cancellations.

3) Communicate any available information regarding specifics of the
alarm event.

4)  Communicate a cancellation to the law enforcement communications center
as soon as possible following a determination that response is unnecessary.

§ 92.06 PROHIBITED ACTS

(A) It shall be unlawful to activate an alarm system for the purpose of summoning law
enforcement when no burglary, robbery, or other crime dangerous to life or property is
being committed or attempted on the premises, or otherwise to cause a false alarm.

(B) It shall be unlawful to install, maintain, or use an audible alarm system which can
sound continually for more than 15 minutes.

§ 92.07 ENFORCEMENT OF PROVISIONS

(A)  Excessive false alarms. It is hereby found and determined that three or more
false alarms within a permit year is excessive, constitutes a public nuisance, and shall
be unlawful. Civil penalties for false alarms within a permit year shall be assessed
against an alarm user as per the current fee schedule set by the city council.

Third false alarm as set forth in the fee schedule
Fourth and fifth false alarms as set forth in the fee schedule
Sixth and seventh false alarms as set forth in the fee schedule
Eighth and ninth false alarms as set forth in the fee schedule
Tenth false alarm Police response will be restricted to

verified alarms only. Alarm user will
install an approved alarm system with
video, audio, or other approved
verification technology. The alarm
system will monitored in accordance with
CS-V-01 standards

(B)  Failure to register or failure to have current renewal. Failure to register or
renew an alarm permit shall be unlawful. Civil penalties for failure to register or
renew an alarm permit shall be assessed against the alarm user as per the current fee
schedule set by the city council.
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(C)  Payment of Civil Penalty(ies). Civil penalty(ies) shall be paid within (30) days
from the date of the invoice.

(D) Discontinuance of law enforcement response. The failure of an alarm user to
make payment of any civil penalty(ies) assessed under this ordinance within 30 days from
the date of the invoice shall result in discontinuance of law enforcement response to alarm
signals that may occur at the premises described in the alarm user's permit until payment
is received.

(E)  Other Civil Penalty(ies). Violations will be enforced through the assessment of
civil penalty(ies) set by the city council.

(F)  Civil Non criminal violation. A violation of any of the provisions of this ordinance
shall be a civil violation and shall not constitute a misdemeanor or infraction.

§ 92.08 ALARM USER AWARENESS CLASS.

(A)  Alarm User Awareness Class. The City may establish an Alarm User Awareness
Class and may request the assistance of the area alarm companies to assist in developing
and conducting the class. The class shall inform alarm users of the problems created by
false alarms and instruct alarm users how to help reduce false alarms. The City may grant
the option of attending a class in lieu of paying one assessed fine, not to exceed $100. As
part of this class, information pertaining to security systems that may also provide a
verified alarm to the police shall be provided. Alternatively, the class can be delivered to the user
as an online training module.

§ 92.09 APPEALS

(A} Appeals process. Assessments of civil penalty(ies) and other enforcement
decisions made under this ordinance may be appealed by filing a written notice of appeal

with the Lincolnton Police Department within 30 days after the date of notification of the
assessment of civil penalty(ies) or other enforcement decision. The failure to give notice of
appeal within this time period shall constitute a waiver of the right to contest the assessment of
penalty(ies) or other enforcement decision. Appeals shall be heard through an administrative
process established by the City. The hearing officer's decision is subject to review in the district
court by proceedings in the nature of certiorari.

(B)  Appeal standard. The hearing officer shall review an appeal from the assessment
of civil penalty(ies) or other enforcement decisions using a preponderance of the
evidence standard. Notwithstanding a determination that the preponderance of the
evidence supports the assessment of civil penalty(ies) or other enforcement decision, the
hearing officer shall have the discretion to dismiss or reduce civil penalty(ies) or reverse
any other enforcement decision where warranted.

§ 92.10 CONFIDENTIALITY

In the interest of public safety, all information contained in and gathered through the
alarm registration applications, no response records, applications for appeals and any
other alarm records shall be held in confidence by all employees and/or representatives of
the City.



§ 92.11 GOVERNMENT IMMUNITY

Alarm registration is not intended to, nor will it, create a contract, duty or obligation,
either expressed or implied, of response. Any and all liability and consequential damage
resulting from the failure to respond to a notification is hereby disclaitned and
governmental immunity as provided by law is retained. By applying for an alarm
registration, the alarm user acknowledges that the Lincolnton Police Department
response may be influenced by factors such as: the availability of police units, priority of
calls, weather conditions, traffic conditions, emergency conditions, staffing levels and
prior response history.

§ 92.12 SEVERABILITY

The provisions of this ordinance are severable. If a court determines that a word, phrase,
clause, sentence, paragraph, subsection, section, or other provision is invalid or that the
application of any part of the provision to any person or circumstance is invalid, the
remaining provisions and the application of those provisions to other persons or
circumstances are not affected by that decision.

This ordinance shall take effecton _, 20
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A Case for Embedded Police Social
Workers in Rural Communities

Partnering with social workers can improve the immediate response to crisis

situations and enhance the ability to follow up with individuals after a
crisis, hopefully reducing the likelihood of future crisis situations. Other potential
benefits include increased access to care, efficiency of officer time,
improved collaboration and communication between the police department
and behavioral health practi tioners, and decreased arrests, use of force,
and repeat calls for service (Krider et al., 2020). National Association of Social
Workers CEO Angelo McClain argued in 2020 that having social workers
involved can help police excel at their mission to protect and serve their
communities.

When considering the various alternative responder models, an embedded police
social worker allows an agency to start small and build. The initial social work
support can come in the form of a BSW or MSW student, or by hiring a single
full-time position. Social workers who work within law enforcement agencies
develop a deeper understanding of law enforcement culture, as well as an
understanding of the limitations that officers face when responding to calls. In
contrast to crisis response models, embedded social work ers can support
clients more long-term, building trusting relationships that allow them to
provide follow up care and effective referrals to additional services that may be
needed. As they are embedded within local communities, and serve the same
jurisdiction as the agency with which they work, their response times can also be
significantly shorter than regional crisis response teams that serve large rural



areas.

At the same time, embedded police social workers can support effective
coordination of additional community services. Rather than replacing
existing services, police social workers can provide a key connection point for
crisis response teams, behavioral health and addiction treatment programs,
homeless services, domestic violence and sexual assault agencies, and
individuals in the community who interact with law enforcement. For rural areas,
this model is perhaps the most cost-effective and has the greatest return of invest
ment in time and energy spent building the program.

estern Carolina University (WCU)

is located

in Jackson County, North Carolina,
one of

the seven western-most counties
in the

state. The nearest incorporated town, Sylva, is home

to approximately 2,700 year-round residents, while the
campus hosts approximately 8,200 undergraduate and
graduate students. Jackson County, like many rural
areas across the U.S., is underserved in terms of both
medical and mental health resources (Health Resources



& Services Administration [HRSA], 2020). The Sylva

Police Department (Sylva PD) employs 15 sworn police

officers and one civilian police clerk. In 2021, in addition to traffic stops and other law
enforcement activities, officers responded to 29 drug overdoses and 35 domestic
incidents, and conducted 90 health/welfare checks and 55 involuntary commitments
(Sylva PD, 2022).

In the spring of 2021, we approached Chief Chris Hatton to see if the Sylva PD would
be open to partnering with the WCU Department of Social Work. We knew that Hatton
had a community-ori ented perspective on policing; according to his message on the
department's website, he believes that Sylva PD is “truly a community policing agency.
While handcuffs and citations have their place

in our profession, we believe that policing is a lot more than that alone” (Sylva PD,
2022, para. 3). The small size of the department was both a challenge and an
opportunity; while the likelihood of a department of 15 having funding to develop a
crisis intervention team or alternative response program is minimal, we felt hopeful

that if a pilot program could be developed, we would be able to relatively quickly
assess the potential buy-in—and outcomes of the partnership.

Program Development

| he first social work intern was placed with the Sylva PD in the fall of 2021,

and com pleted a 400-hour BSW-level internship. The first half of the student’s

placement was dedicated to program development; he completed a SWOT
analysis, identifying the strengths, weaknesses, opportunities, and threats within
the department that would impact this program. (See Appendix B for Chris’ initial
SWOT analysis and Appendix C for a template for completing your own.) He
talked with officers about their perspectives on working with a social worker, and
engaged with human services organizations in the com munity to request their
input and buy-in. Hatton and the student worked together to name the role—the
Community Care Liaison—and begin to set up processes and procedures. (Later,
the position was renamed the Community Care Coordinator to reflect the
expanded role of the program.)



In October of 2021, Chief Hatton shared a newly-created referral form with
officers; the first weekend it was in use, the officers submitted four referrals for
community members they felt might benefit from talking with a social work
student (Town of Sylva, 2022). In the first year of the program, Community Care
Liaisons worked with dozens of additional com munity members, assisting
primarily with mental health concerns, substance use treatment referrals, and
resources and referrals for unhoused individuals, but also providing supports
related to domestic violence, immigration, and navigation of the criminal justice
system (G. LaVere, personal communication, October 26, 2022).

While Hatton initially envisioned the social work student being limited to a
follow-up case management role, he soon saw the benefits of allowing the
students to serve in a co-responder role as well. At a recent Town Board
meeting, he stated, “I did say that | didn't want co-responding, | did not want
co-responding, but what | have learned is that that is where the magic
happens... that’s definitely the direction we're going” (Town of Sylva, 2022,
52:25).

The mission of the Community Care program is to support the Sylva community
by offer ing voluntary social work services in partnership with law enforcement.
The program has five identified objectives:

PROGRAM OBJECTIVES
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While the program is still very new, initial evidence suggests that these objectives
are being met, and that the community, the police department, and the social
work students are all experiencing mutual benefit.



Benefits to the Community

Speciﬁc Community Care goals will vary from location to location, and are initially set

during the planning stages with input from community stakeholders. For the
town of Sylva, the primary goal of the Community Care program was to increase
access to services for individuals who interacted with law enforcement.

Chief Chris Hatton believes that
the program

began to benefit community
members from

the very start (personal
communication,

November 30, 2022). He shared
an anecdote

from one of the first clients the
Community

Care Liaison worked with, stating that an

unhoused individual had community contact

with a law enforcement officer who offered

to bring him into the department to talk with

the Liaison. The individual held out his hands to be handcuffed, stating that he
“‘knew how this worked,” but the officer reassured him that he was being
brought in voluntarily, just to talk. Shortly after, the client was crying in the
student intern’s office. After being given

lunch and connected with relevant resources, he told the Chief, “No one's ever
treated me this well in a police department before” (C. Hatton, personal
communication, December 9, 2021).

More recently, current Community Care Coordinator Galadriel LaVere, MSW,
LCSWA, shared data collected in the program’s first year, citing successful
referrals to peer support, housing programs, and mental health services, among
others. She stated that 69% of clients were successfully referred or
connected to ongoing services. “The people that we've reached out to are
generally very grateful for the assistance,” she told the Town Board of
Commissioners (Town of Sylva, 2022, 45:08).



In addition, LaVere shared that local business owners have voiced strong
support. At the same Board of Commissioners meeting, in October of 2022,
she stated:

“I've met with a few business owners, and . . . put myself out there
visibly to say, you know, if you see somebody that needs
assistance, I'm here. | can come sit down, | can talk with them, |
can try to help figure this out. And the business owners have
voiced great support, they are happy that there’s somebody there
to just check on people, to say, ‘How do we get you out of this
situation?" (Town of Sylva, 2022, 45:38).

Benefits to Law Enforcement

Law enforcement officers employed at the Sylva PD have also expressed strong support

for the Community Care program (C. Hatton, personal communication,
November 30, 2022). In the long run, Chief Hatton sees benefits in time and
efficiency to his department, and states that his officers appreciate the
different skill set the social work students bring to interactions with
community members in need. In one such situation, he shared the following:

“The officer said, ‘Is the social worker here? Because | don’t know
what to do.” It was a dementia patient situation, and honestly, it
wasn’t something that the

police could really handle, but nonetheless it was forustodo. .. we
ended up with a good solution for the problem, and Galadriel was a big
part of that” (Town of Sylva, 2022, 50:05).

After a year of working with the social work students, Hatton decided that he
wanted to get a better sense of the percentage of calls coming in that relate to
social issues. In No vember of 2022, he instituted a system where officers report,
at the end of each shift, how many of their calls included poverty,
homelessness, substance use, mental health needs, and other social



determinants as underlying factors in the situations that led to police
involvement (C. Hatton, personal communication, November 30, 2022).

Over time, Hatton believes the program will
lead to fewer repeat calls, especially those
involving unhoused individuals in the commu
nity. “This program’s amazing,” he says. “It's touch
ing real people, it's not just stories, and it's definitely
helping the efficiency of the police department as
well” (Town of Sylva, 2022, 58:30).

In addition to increasing their awareness of the
social determinants described above, Sylva PD officers have the benefit of
talking to the Community Care Coordinator about their own emotions and
responses to stress. “I thought that addressing officer mental health would be a
tough nut to crack, because the chief said he didn’t foresee the officers being
comfortable talking about their emotions with me,” stated LaVere. Over time,
however, she is seeing a shift. “As we get to know each other, they are naturally
becoming more comfortable talking to me about their lives, their families, their
work, and other things” (personal communication, November 3, 2022).

Appendix A
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Crpandthe brw galireamimi Fromege kng-termasiusism Prorate safety of clficersond Aeduathe rick cl 1radima Reduce ofer werkioad
roclad iy nereasng off cor far communizy rembes in enmmentymawherstarcagh Iremnegam s ke rs e sndsrreamdneofficer

FEspoie opthons Boyond roedtEraughcnnettis wich ncrarsedoppomunes o des betwem bravenforcemaen weor kb
armaia LBl ien, ared v gk BpEreptialerisoarces ccadathon and proacive, pre orsts nd CammiEn iy MEmes
iskamanlisn

SINCE THE BEGINNING OF THE COMMUNITY CARE PROGRAM,

SYLVA'S POLICE DEPARTMENT HAS EXPERIENCED...

+ Incremmed referraks

» Increaied gartnerships with cammumty agencies
o Incressed trustfromm cemmunity members

« [ecrcased calls For widfare checks
v Decreased suspicious person cals
v Degreasod repeat calls for the same indreduals

it's definitely helping the

“This pr

LEARN MORE: ratyAllen, MSW: cmallen@wecu.edu | Cyndy Caravelis, PhD: caravelis@weu.edu
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POTENTIAL COSTS, IN ADDITION TO SALARY:
* Phone
* Computer
+ Ballistic vest
* Radio
* Patches, shirts, jacket branded with your department name and “Social
Worker” « Marketing materials for the program
» Swag with program information on it
* Travel costs to conferences and for trainings
* Reimbursement for any certifications
« Stipend and/or mileage reimbursement for student interns

POTENTIAL FUNDING SOURCES TO CONSIDER:
* Local or regional health foundations
« Community foundations
* Private foundations with criminal justice, mental health, or substance use
focus areas * Private donations

We encourage all law enforcement agencies to consider developing partnerships with
social work ers. If, in this process, your agency wishes to partner with WCU and
Community Care, or use the language and logo of the Community Care Program in
your grant applications, please reach out to us to establish an MOU.
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Purchase Agreement

Purchaser’s Legal Name(s):
{Please Print)

Address: County:

Contact: Phone Number: Mobile:

(Please Print)

Email:

Date:

Year: Make:

Model:

Truck #:

VIN:

Odometer Reading No Accurate

Surcharge Disclosure

Final Pricing Shall be Subject te Surcharges Incurred on the Materials and Products
Required to Build and Provide your Products. Final Invoices will Include a Line Item
Labsled “Surcharge” Along with the Applicable Surcharge Amount. This is not a
Negotiable Discussion with Safe Industries as we are Passing Through Costs
Required to Build and Provide your Producis.

Authorized Purchaser Initials:

Authorized Dealer Initials:

Agreement

Pursuant to South Carolina Law, this Vehicle is sold by us with the implied warranties.
No express warranties are given by our Dealer unless the box beside “Our Used
Vehicle Limited Warranty Applies” is marked below. Any warranties by a
manufacturer or supplier other than our Dealer are theirs, not ours, and only such
manufacturer or supplier shall be liabte for performance under such warranties. We
neither assume nor authorize any other person to assums for us any liability in
connection with the sale of the Vehicle and the related goods and services.

c L STATEMENT (USED VEHICLES ONLY) The
information you see on the Buyer's Guide for this Vehicle is part of this contract.
Information on the Buyer's Guide overrides any contrary provisions in the contract
of sale.

Our Used Vehicle Limited Warranty Applies. We are providing the
atiached Used Vehicle Limited Warranty in connection with this transaction.

This Agreement and any documents which are a part of this transaction or
incorparated herein comprise the entire agreement affecting this Retail Purchase
Agreement and no other agreement or understanding of any nature concerning the
same has been made or entered into or will be recognized. | have read all of the
torms and conditions of this Agreement and agree to them as if they ware printed
above my signature, 1 further acknowledge receipt of a copy of this Agreement. This
Agreement shall not become binding until signed and accepted by an Authorized
Dealership Representative.

Purchaser Signature Date

Accepted by Authorized Dealership Representative Date

Warranty Statement

Pricing Structure

(1) Price of Vehicle(s)

)

3)

(4)

(5}

(6)

(7)

(8)

(9

(10)




(11) Total Price (1-10}) (16) Total Price (13 minus 14 &
15}

(12) Performance Bond
(17} Deposit (Down Payment)

(13) Totat (11-12)
{18) Balance Due

{14) Prepayment Discount

(15) Less Trade in Allowance

5031 HWY 153, EASLEY, SC 29642 | P: 864.845.7175 |
F: 864.845.7176

www.safeindustries.com

Initial
Additional Agreement Between the Dealer and the Purchaser(s):

1. Terms Used In This Agreement: This Purchase Agreement contains the following words and phrases that appear
throughout this Agreement and have particular meanings:

» Agreement - Means all of the pages of this Purchase Agreement together with any documents incorporated into

this Agreement by reference,
«whether such reference is made in this Agreement or in the document itself.
+ You, Your - Means the Purchaser(s) identified in this Agreement.
+ We, Us, Our - Means the Dealer that is identified in this Agreement and its Authorized Representatives. +
Manufacturer - Means the company that manufactured the Vehicle.
« Vehicle - Means the Vehicle that you are purchasing from us as described in this Agreement .

+ Trade-In Vehicle - Means the vehicle you are delivering to us as part of this fransaction as identified in this Agreement.

2. Preconstruction Meeting: Upon request (at time of order) by either party, a preconstruction conference may be conducted
to ascertain and confittn customer requirements with respect to the Apparatus ordered by Buyer. Both parties agree that
the pre -build conference will be conducted no later than thirty (30) business days from execution of this Contract.

3. Change Orders: Changes to this contract may be requested by the Buyer after the execution and the acceptance of this
contract by the Dealer. Changes will be reviewed for cost and schedule impact by the Dealer and the Buyer. Changes will
be sequentially numbered. Change Orders will be prepared by the Dealer and executed by the Buyer. The price of the
Apparatus will be adjusted to take into account any Change Orders. Any and all Change Orders may extend the
completion and delivery of the Apparatus, and any such extension shall be specified in the applicable change order or the
completion and delivery date of the Apparatus shall be altered by the applicable change order. A Change Order shall be
required for any and all Changes to the Specification and/or Loose Equipment.

4. Final Inspection: The Dealer requires, and the Buyer agrees, that the unit will be inspected within seven (7} days of notice
that the unit has been compleled.

5. Delivery Terms:

6. Liguidated Damages: (Please Check One. If Yes Complete the section below). No

Should the delivery of the Apparatus be delayed, the Dealer has agreed to pay as liquidated damages the sum of per
day.

Starting days after receipt of signed and accepted Sales Contract by the manufacturer
Starling days after receipt of approved Chassis by the manufacturer
Starting on day

The fina! payment amount will be adjusted based on the total liquidated damages charges. The liquidated damages clause
excludes delays due to war, fire, labor dispules, acts of God, governmental regulations, supplier issues beyond the



Company and/or the manufacturer’s reasonable control. Any changes after order submittal, including those made during a
pre-construction conference, may void any penalty clauses or require thal delivery and penalty be re negoliated in good
faith by both parties.

7. Performance Bond: Yes No

As part of the Dealer’s obligations under the terms of this contract, the Dealer shall provide a Performance Bond in a form
that is acceptable to Buyer and its insurer for an amount equal to 100% of the contract price. The Buyer will not be required
to make any payment hereunder until such Bond is provided by the Dealer and approved by Buyer's insurance agent. The
price of the performance bond is included in the total Contract amount set forth in this contract. In the event no payment is
due until after final delivery and acceptance of the Apparatus, Buyer, in its sole discretion may waive the need for the
Performance Bond.

5031 HWY 153, EASLEY, SC 29642 | P: 864.845.7175 |
F: 864.845.7176
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8. Tag On / Additional Orders: At its sole discretion, the Dealer may allow the terms of this contract to be extended to both the
Buyer and similar agencies for the purchase of a similar unit(s} under similar terms for a period of 36 months from the date of t
he execution of this contract. Should the Dealer choose to exercise this option, it will be permitted to adjust the contract pricing to
account for equitable price adjusiments associated with the change in the cost of the materials used to produce the unit as well
as normal manufacturer yearly price increases. If there are any changes between the unit{s) purchased via this contract and any
subsequent orders, those changes must be documented via properly signed and executed change orders, including any
necessary price adjustments. If the purchasing agency is not the Buyer, a separate contract will be required to complete the
additional purchases. This includes any similar Apparatus, Loose Equipment options, and Serv ice and Warranty Plans.

9. Your Representations Regarding the Trade-In Vehicle: Any Trade-In Vehicle delivered in connection with this transaction
shall be accompanied by a Certificate of Title or documents sufficient to enable us to obtain a Certificate of Tille to the
Trade -In Vehicle in accordance with applicable state law. You warrant that the Trade-In Vehicle delivered to us is properly
titled to you, has never been litled as or declared a total loss, salvage, junk, rebuilt, flood, or lemon buyback vehicle; that
you have the right to seil or otherwise convey such vehicle; that such vehicle is free and clear of liens or encumbrances,
axcept as may be noted in this Agreement; all emissions control equipment is on the vehicle and in satisfactory working
order; and, unless you have told us otherwise, that you have not removed any equipment from the vehicle subsequent to
our appraisal and that the odometer reading shown is accurate.

10. Trade-In Vehicle Payoff: If you are delivering a Trade-In Vehicle in connection with this transaction and the actual amount
of the Balance Owed on the Trade-In Vehicle is greater than the amount of the Balance Owed as listed in this Agreement,
you agree to pay the difference to us. If the actual amount of the Balance Owed is less than the amount listed, we will pay
or credit the difference to you.

1. Our Appraisal of Your Trade-In Vehicle: |f you are delivering a Trade-In Vehicle to us in connection with this transaction
and the delivery will not be made until delivery of the Vehicle being purchased from us, we shall have the right to reappraise
your Trade -In Vehicle at the time of delivery. The reappraised amount shall be the amount allowed for the Trade-In Vehicle
in this transaction. |f you are dissatisfied with the reappraisal, you may cancel this Agreement with full refund of any
DepositfDown Payment, provided that the cancellation oceurs prior to you taking delivery of the purchased Vehicle.

12. Qur Right to Increase the Price: We may increase the price of the Vehicle after we accept this Agreement if the
Trade-In Vehicle is reappraised, new equipment is required by state or federal law, or the increase is caused by state or
federal tax rate change s. If the price is increased, you may cancel this Agreement with full refund of any Deposit/Down

Payment, provided t hat the cancellation occurs prior to you taking delivery of the purchased Vehicle.

13. Remedies Upon Rightful Cancellation: You agree that we are not liable for any damages resulting from our failure to
deliver the Vehicle if the fallure is caused by the manufacturer, an accident, fire, act of nature or any other causes beyond
our control. This Agreement may be renegotiated or canceled (with full refund of any Deposit/Down Payment) if the
Vehicle is not delivered to you on the date specified. If you have delivered a Trade-In Vehicle to us, the Trade-In Vehicle
will be returned to you if we have not already sold it. If we have already sold the Trade- In Vehicle, we will refund the



agreed upon Trade-In Allowance. Regardless of whether we return the Trade-In Vehicle or have already sold it, you shall
be responsible for paying to us the Balance Owed on the Trade -In Vehicle if we have paid the Balance Owed to the
Lienholder. We may keep any portion of the amount you have paid to us as a Deposit/Down Payment and any Trade -In
Allowance we owe to you to offset against the amount you owe us. If the actual amount you owe to us is greater than the
amount of the Deposit/Down Payment, you agree to pay the difference to us. If the actual amount you owe is less than the
amount of the Deposit/Down Payment, we will pay the difference to you. You are responsible for paying the cost of
repairing any damage and any other losses, liabilities, dam ages, claims, costs and expenses arising out of your use,
possession and contro! of the Vehicle.

5031 HWY 153, EASLEY, SC 29642 | P: 864.845.7175 |
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14, Purchaser’s Default and Dealer’s Remedies: |In the event you have agreed to pay the Amount to be Financed in cash or
financing is being obtained by you through a credit source of your choice and we do not receive the Amount to be Financed
from you at the time o f delivery of the Vehicle or on the date promised in this Agreement, you fail to perform any of your
other obligations under this Agreement, or you breach any representation or warranty made by you to us, we shall be
permitted, at our sole discretion, to the choice of remedies in this Agreement, which may be used separately or together,
including: (1) cancel this Purchase Agreement; (2) repossess the Vehicle without notice ( if permitted by law); (3) rescind
the sales transaction; (4) seek collection for amounts due; (5) retain any cash down payment made by you; and/or (6) in the
event that you have delivered a Trade-In Vehicle as part of the consideration for your purchase of the Vehicle from us, to
sell such Trade -In Vehicle and reimburse the Dealer cut of the proceeds cf such sale for any reasonable expenses
incurred in connection with preparing and offering the Trade-In Vehicle for sale and any actual damages suffered by us as a
result of your default. Regardless of whether we return the Trade-In Vehicle or have already sold it, you shall be
responsible for paying to us the Balance Owed on the Trade-In Vehicle if we have paid the Balance Owed fo the Lienholder
and for any reasonable expenses incurred by us in connection with preparing or reconditicning the Trade-In Vehicle for
sale. Any remedies in this Paragraph shall be in addition to, and not in lieu of, any other remedies available under the
Purchase Agreement or at law or equify. Any waiver of all or part of a remedy hereunder is not a continuing waiver. If the
actual amount you owe to us is greater than the amount of the down payment and/or proceeds from the sale of your Trade
-In Vehicle, you agree to pay the difference to us upcen demand and if the actual amount you owe is less, then we wili pay
the difference to you.

15. Governing Law: The terms and conditions of this agreement, including any documents which are a part of this
transaction or incorporated herein by reference, and any sale hereunder will be governed by the laws of the state of
South Carolina. Each party irrevocably and unconditionally agree that any suit, action, or other legal proceeding arising
out of or relating to this agreement will be brought in a court of record of the state of South Carolina.

16. Indemnification: To the extent permitted by applicable law each party agrees to indemnify the other for any damages,
costs, expenses or liabllities, including legal fees and costs. arising from or related to a breach of such Party's
obligations hereunder.

17. Entire Agreement and Signing Other Documents: This Agreement and any documents which are part of this
transaction or incorporated herein by reference comprise the entire agreement affecting this transaction. No other
agreement or understanding of any nature has been made or will be recognized. You agree to sign any and all
documents necessary to complete the terms of this transaction.
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Lincolnton Fire Department
116 W. Sycamore St.
Lincolnton, NC 28092

February 28, 2024

Safe Industries
Cameron Marler
5031 Hwy. 153
Easley, SC 29642

Chief Heavner:

| hope this letter finds you well. We appreciate your department considering purchasing a fire
apparatus from Safe Industries via the manufacturer KME Fire Apparatus. After discussing with you,
| wanted to put together different purchasing and payment options for you and your town to review,

The first option would be simply contracting the apparatus and egquipment purchase with Safe
Industries. We would supply the town with a straightforward contract listing out the apparatus price,
equipment price, and other pricing. Once that contract is signed, the apparatus would be contracted
through KME Fire Apparatus and payment from the City of Lincolnton would be due on delivery of the
apparatus to Lincolnton FD. The signature on the contract would be binding to then allow Safe
Industries to order the apparatus from KME Fire Apparatus and no monies would be exchanged fill
the apparatus is delivered.

The second option would be contracting the apparatus and equipment purchase with Safe Industries
while prepaying for the apparatus. Safe Industries would then supply a prepayment discount on the
proposal of the apparatus. The City of Lincolnton could also elect to have a performance bond
supplied which would be collatera! for submitting the payment upfront with the purchase of the
apparatus. Many departments take advantage of this opportunity as it can be a substantial discount
for prepaying the purchase. Prepayment is due within 15 days of the contract signing.

The third option would be contracting the apparatus and equipment purchase with Safe Industries
would consist of the City of Lincolnton attaining a financing option. Some financial institutes, not all,
will contract the finance dea! with City of Lincolnton and then will prepay the purchase price to Safe
Industries and require a performance bond. With this option, the City of Lincolnton is still able to gain
the benefits of the prepayment discount and line up the payment structure with the finance institution.

With the prepayment, if any changes are made or any surcharges are passed along, those will be
invoiced at delivery and will typically not be needed for payment during the build process. All
information listed in this letter is for informational purposes only as contracts would supersede this
letter.

Chief Heavner, | hope this brings clarity to the possible purchasing opportunity for the City of
Lincolnton,

Sincerely,

Cameron Marler
Apparatus Salesman
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CL@S North Carolina Cooperative Liquid Assets Securities System

What is North Carolina CLASS?

North Carolina Cooperative Liquid Assets Securities System (North
Carolina CLASS) is a commingled investment pool established by
interlocal agreement in accordance with North Carolina law
permitting local government units to pool idle funds in order to
invest such funds and earn interest in accordance with, and as
permitted by, the provisions of the N.C.G.S. Section 159-30 or other
laws of the State of North Carolina governing the investment of
monies of a local government unit. The North Carolina CLASS was
organized in 2023 and provides a professionally managed
investment program. Funds of the Participants are invested in
prime or high-grade, short-term fixed income instruments selected
with the goal of providing program safety, liquidity, and competitive
rates of return as further defined by the North Carolina CLASS
Information Statement.

Who oversees and manages North Carolina CLASS?

Investments made on behalf of the Participants are subject to the
overall direction of the North Carolina CLASS Board of Trustees
which is comprised of public finance professionals who represent
North Carofina local government units that participate in North
Carolina CLASS. The Board of Trustees has entered into an
Investment Advisor and Administrator Agreement with Public Trust
Advisors, LLC. Public Trust is responsible to the Board for all
program investment and administrative activities as well as many
of the services provided on behalf of the Participants.

How can you participate in North Carolina CLASS?

Enrolling in North Carolina CLASS is simple. After reading the
Interlocal Agreement, Indenture of Trust, and Information
Statement available at www.ncclass.com, follow these steps:

Pass a resolution authorizing participation in North Carolina
CLASS (a model resclution is provided in the registration
packet for your convenience).

eComplete the registration packet that includes a Joinder
Agreement to the Interlocal Agreement.

Submit the above items to the North Carolina CLASS Client
Service team for processing at clientservices@ncclass.com.

Upon review and approval, you will receive confirmation that
you have been accepted as a North Carolina CLASS
Participant.

NORTH CAROLINA CLASS FEATURES

As a North Carolina CLASS Participant,
you have access to many
convenient features:

+ Same-day liguidity
(12:00 p.m. ET cut-off)

+ Contributions by wire or ACH

» Secure online access for transactions
and account statements

+ Professionally managed portfolio

+ Competitive daily yields
» Unlimited subaccounts

« No minimum investment
requirements

* Dividends applied daily and pay
monthly

* No transaction fees*

* Audited annually by an independent
auditing firm**

* Dedicated client service
representatives available via email or
phone on any business day

*You may incur fees associated with wires and/or ACH
transactions by your bank, but there will be no transaction
fees charged from North Carolina CLASS for such
transactions. **External audits may not catch all instances of
accounting errors and do not provide an absolute guarantee
of accuracy.



What are the objectives of North Carolina CLASS?

Safety

The primary investment objective of North Carclina CLASS
is the safety of public funds. The North Carolina CLASS
portfolio is professionally managed by a team of investment
professionals whao are solely focused on the management of
public funds nationwide. The North Carolina CLASS has
earned S&P Global Ratings' highest money market rating,
'AAAM.' The custodian for North Carolina CLASS is Fifth
Third Bank, N.A.

Liquidity

When you invest with North Carolina CLASS, you have
access to your funds on any business day. You must notify
North Carolina CLASS of your transaction requests by 12:00
p.m. ET via the North Carolina CLASS Online Transaction
Portal. By offering daily liquidity, we aim to provide you with
the flexibility you need to meet your daily cash needs.

Convenience

To make cash management simple and efficient, North
Carolina CLASS includes many features that make it easy to
access account information and simplify record keeping.
Transactions are conducted via the North Carolina CLASS
Online Transaction Portal at www.ncclass.com and may be
entered at any time - up to 365 days in advance.

Our dedicated Client Service team is available to assist
with any matters related to the administration of your

account and can be reached by email at
clientservices@ncclass.com or by phone at (866)
200-3536.

Flexibility

Participants may establish multiple North Carolina CLASS
accounts to track and parallel their own internal fund
accounting structures. You will receive an email
notification when your comprehensive monthly statement
is available online; statements show your transaction
activity, dividend postings, and yield summaries. These
statements have been specifically designed to facilitate
public sector fund accounting and to establish a clear
accounting and audit trail for your investment records.

Competitive Returns

While adhering to the primary objectives of safety and
liquidity, North Carolina CLASS strives to provide
competitive yields. Dividends are applied daily within each
subaccount and are paid at month-end.

Legality
North Carolina CLASS investments are limited to those
qualifying for investment under N.C.G.S. Section 159-30.

Have Questions? Contact us or visit www.ncclass.com for more information.

Daniel Klus

Senior Director, Investment Services
dan.klus@ncclass.com

(984) 278-5006

Justin Wycoff

Director, Investment Services
justin.wycoff@ncclass.com
(704) 699-0569

Any financial andfor investment decision should be made only after considerable research, consideration, and invelvement with an experienced professional engaged for
the specific purpose. The information presented should not be used in making any investment decisions. This material is not a recommendation to buy, sell, implement, or
change any securities or investment strategy, Tunction, or process. Please review the North Carelina CLASS Information Statement before investing. North Carolina CLASS
is not a bank. An investment in North Carolina CLASS is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although
North Carolina CLASS seeks to preserve the value of your investment at $1.00 per share, it cannot guarantee it will do so. Past performance is not an indication of future
performance. No assurance can be given that the performance objectives of a given strategy will be achieved. Any financial and/or investment decision may incur losses. A
'AAAM' rating by S&P Global Ratings is obtained after S&P evaluates a number of factors including credit quality, market price exposure, and management. Ratings are
subject to change and do not remove credit risk. For more information on rating methodologies, visit www.spglobal.com.
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Get to Know North Carolina CLASS

North Carclina CLASS is a local government investment pool that
allows units of local government, such as yours, to pool funds
together to collectively earn dividends on investments. Our goal is,
and has always been, to provide competitive yields while adhering to
all objectives of safety and liquidity. North Carolina CLASS carries a
'AAAM' rating from S&P Global Ratings.

Portfolio Allocation* The North Carolina CLASS portfolio investment
o strategy prioritizes minimizing market risk and
enhancing safety via diversified investments. Funds
of the Participants are invested in prime or high
grade, short-term fixed income instruments as
illustrated to the left.

Collateralized FDIC Insured Bank Deposit Account
Bank Deposits | ~._ 3.92%
2.13% \

Repurchase _—
Agreements ] 0
EEy Fepera i+ North Carolina CLASS Board of Trustees
35.85% B s 5
Drew Holland Deanna Rios
Chairperson Vice Chairperson
Finance Director Finance Director
Town of Hope Mills Lincoln County
e Commercial Paper A-1
2 00% Kimberly Ostrom Tiffany Murray
Participant Breakdown by Entity Type* Finance Director Chief Financial Officer
P — p \/ s V Vp .  City of New Bern Durham County
Other
aeg Rodney Miller
Special District - 2 County Deputy Clty Ma nagel’/CFO

857% 33.33%

City of Hickory
- .

Daniel Klus

Senior Director, Investment Services
dan.klus@ncclass.cam

(984) 278-5006

/

Municipality/

53.33%
North Carolina CLASS welcomes all local governments
without favor to one type. The Board membership
represents the diversity of such local governments
and works to maintain a product that services the
needs of all North Carolina local governments.

Justin Wycoff

Director, Investment Services
justinwycoff@ncclass.com
(704) 699-0569

Source: Public Trust Advisors® *Data as of December 31, 2023. Data unaudited. Charts may not equal 100% due to rounding. Many factors affect performance including
changes in market conditions and interest rates and in response to other economic, political, or financial developments. Investment involves risk including the possible loss
of principal. No assurance can be given that the performance objectives of a given strategy will be achieved. North Carolina CLASS is not a bank. An investment in North
Carolina CLASS is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Although North Carolina CLASS seeks to
preserve the value of your investment at $1.00 per share, it cannot guarantee it will do so. A '"AAAM' rating by S&P Global Ratings is obtained after S&P evaluates a number
of factors including credit quality, market price exposure, and management. Ratings are subject to change and do not remove credit risk. For more information on rating
methodology, please visit www.spglobal.com. Please review the North Carolina CLASS Information Statement before investing. Past performance is no guarantee of
future results. Any financial and/or investment decision may incur losses.
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Appendix A: Form Authorizing Resolution

A resolution authorizing [insert name of local government unit]
(the "Local Government Unit'") to join with other political subdivisions of the State of North Carolina as a
Participant ("Participant") in the North Carolina Cooperative Liquid Assets Securities System {North Carolina
CLASS) (the "Trust") to pool funds for investment.

WHEREAS, the provisions of Section 159-30 of the General Statutes of North Carolina, as amended
("N.C. Gen. Stat."), provide the guidelines for any local government or public authority of the State of North
Carolina (a "Local Government" or "Local Government Unit") to invest idle funds;

WHEREAS, under N.C. Gen. Stat. § 159-30(c)(10), moneys may be invested in a commingled
investment pool established by interlocal agreement pursuant to N.C. Gen. Stat. § 160A-460 through 160A-
464 (a "Local Government Investment Pool"), if the investments of the Local Government Investment Pool
are limited to those qualifying for investment under N.C. Gen. Stat. § 159-30(c) or other laws of the State
of North Carolina governing the investment of monies of a Local Government Unit ("Permitted

2d.a Il%erlo al,Agreement dated March 1,
ame ed thg "Interlocal Agreement")

Investments");

WHEREAS, certalegl_oca"%ove
oca T

2023 (the "Original InterlocaliAgreem
for the purpose of creatifig theﬁ}}‘;u o
Interlocal Agreement; &L&?{Lm

WHEREAS, the Trust is governed by the terms of an Indenture of Trust dated as of March 1, 2023
(the "Indenture"), which provides for the deposit of the pooled idle funds in the Trust and the investment
of such funds in only Permitted Investments; and

WHEREAS, the Local Government Unit desires to become a party to the Interlocal Agreement and a
Participant in the Trust.

NOW, THEREFORE, it is hereby RESOLVED by the [Board of
Commissioners][Council][ Board] ? (the "Governing Body") of the Local Government Unit as follows:

1. The Governing Body hereby approves the Local Government Unit's participation in the Trust.

2. The Governing Body authorizes the execution and delivery of a joinder agreement to the Interlocal
Agreement (the "Joinder Agreement") substantially in the form presented at this meeting, together with
such changes, modifications and deletions, as may be approved by the Local Government Unit's

! Drafter may replace Local Government Unit throughout resolution with County, Town, or City, as applicable.

2 Drafter insert Board of Commissioners, Council, or Board, as applicable.

T (866) 200-3536 " 'clientserv‘iq:i:es@ncclgs‘.com
F (866) 200-3537 www.ncclass.com

Page 1
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[Finance Officer]® (the "Authorized Representative"). The approval
of the Joinder Agreement will be evidenced conclusively by the execution and delivery of the Joinder
Agreement by the Authorized Representative.

3. The Authorized Representative is hereby authorized to take or cause to be taken any and all such other
actions as they may determine in their discretion to be to be necessary or advisable or in the best
interest of the Local Government Unit in order to effectuate, complete and carry out the intent and
purposes of the foregoing resolutions and the investment of the Local Government Unit's idle funds,
including, but not limited to, the execution of all depository forms or other documents required by the
administrator, the custodian or the investment advisor of the Trust and execution of amendments to the
Interlocal Agreement entered into for the purpose of (i) adding an additional Participant to the Trust or
(i) which do not have financial implications for the Local Government Unit.

4, The Governing Body hereby approves the Authorized Representative to serve as the Local Government
Unit's Authorized Representative under the Interlocal Agreement and the Indenture (as "Authorized
Representative" is defined in such documents).

[Insert Name of Governing
ich is enclosed, and that

The undersigned hereby
Body]* has enacted this esolu- on, orzanother for
such Resolution is a true ﬁﬁf@qrect%ggy of the

Authorized Signature Title

Printed Name Date

} Drafter please use the appropriate title of the finance officer for your Local Government Unit.
* Drafter insert the name of the Local Government Unit's government body: Board of Commissioners, Council, or Board,
as applicable.

T (866) 200-3556 clienfservices@ncclass.comr
F (866) 200-3537 www.ncclass.com
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LHI

NORTH CAROIINA

Capital Management Trust

January, 2024 Rates Review
Government Portfolio Fund 047

Yield History
1-Day 7-Day Compound
Seven Day Average Day Mil Rates et Yields Yields Effective Yield
Annualized Net Yield as of 1 000144252 5.26% 5.27% 5.40%
January 31, 2024 was 5.24% 2 000143481 5.24% 5.26% 5.40%
3 000143653 5.24% 5.26% 5.40%
Seven Day Annualized 4 000143850 5.25% 5.26% 5.30%
Compound Effective Yield as of 5 000143726 5.25% 5.25% 5.39%
January 31, 2024 was 5.38% 6 000143726 5.25% 5.25% 5,30%
7 .000143726 5.25% 5,25% 5.38%
8 000143647 5.24% 5.24% 5.38%
Average Annualized Yields 9 000143789 5.25% 5.25% 5.38%
1¢ 000143811 5.25% 5.25% 5.38%
11 000143961 5.25% 5.25% 5.38%
12 000143599 5.24% 5.25% 5.38%
30-Day 7-Day Compound 13 000143600 5.24% 5.25% 5.38%
Month Net Yield Net Yield Effective Yield 14 000143599 5.24% 5.25% 5.38%
15 000143600 5.24% 5.24% 5.38%
January 5.25% 5.24% 5.38% 16 000144009 5,26% 5.25% 5.38%
February 17 000144049 5.26% 5.25% 5.38%
March 18 000143938 5.25% 5.25% 5.38%
Agpril 19 000143834 5.25% 5.25% 5.39%
May 20 000143833 5.25% 5.25% 5.39%
June 21 000143833 5.25% 5.25% 5.39%
July 22 000143886 5.25% 5.25% 5.39%
August 23 000144204 5.26% 5.25% 5.39%
September 24 000143794 5.25% 5.25% 5.39%
October 25 000143500 5.24% 5.25% 5.39%
November 26 000143558 5.24% 5.25% 5.39%
December 27 000143558 5.24% 5.25% 5.38%
28 000143558 5.24% 5.25% 5.38%
Average 29 000143755 5.25% 5.24% 5.38%
Annualized Yield: 5.25% 5.24% 5.38% 30 000143613 5.24% 5.24% 5.38%
31 .000143678 5.24% 5.24% 5.38%

The performance data stated represents past performance, which does not guarantee future results. Investment return and yield of an
investment will luctuate; therefore, you may have a gain or loss when you sell your shares. Current performance may be higher or lower than
the performance stated. To learn more or to obtain the most recent month-end performance, call 800-222-3232 or visit us online at

https //www.institutional.fidelity.com/nccmitnet.

Tolal returns are historical and include change in share value and reinvestment of dividends and capital gains, if any. Cumulative total returns are reported
as of the period indicated. Life of Fund figures are reported as of the inception date lo the period indicated. These figures do not include the effect of sales
charges, if any, as these charges are waived for contributions made through your company's employee benefit plans. If sales charges were included,
returns would have been lower.

You could lose money by investing in the fund. Although the fund seeks to preserve the value of your investment at $1.00 per share,
it cannot guarantee it will do so. An investment in the fund is not insured or guaranteed by the Federal Deposit Insurance
Corporation or any other government agency. Fidelity Investments and its affiliates, the fund’s sponsor, have no legal obligation to
provide financial support to the fund, and you should not expect that the sponsor will provide financial support to the fund at any
time. The North Carolina Capital Management Trust Government Portfolio will not impose a fee upon the sale of your shares, nor
temporarily suspend your ability to sell shares if the fund’s weekly liquid assets fall below 30% of its total assets hecause of market
conditions or other factors. The North Carolina Capital Management Trust is a SEC registered money market mutual fund operating in accordance with
Rule 2a-7 of the Investment Company Act of 1940, The North Carolina Capital Management Trust is managed by Fidelity Management & Research
Company LLC and distributed by Capital Management of the Carolina's LLC.

For institutional investors.

Not NCUA or NCUSIF insured. May lose value

No credit union guarantee. Not a deposit of a bank.



Item # 4:
PROJECT UPDATE:

e Public Services Center
e City Park

e Ford Property

e Christian Ministry Relocation

e AlA Grants

e WWTP - Clarifiers

ADA Sidewalk Survey
Courthouse Renovation Project
Streetscape Project

Substation Project

Startown Developments



Item # 5:

QUESTIONS FOR
DEPARTMENT HEADS:






