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LINCOLNTON BOARD OF ADJUSTMENT 
AGENDA 

December 17, 2024 
4:00 PM 

  
1. Call to Order 

2. Roll Call 

3. Approval of Minutes 

   3a November 19, 2024 meeting minutes 

4. Quasi-judicial Hearing 

   

4a BOA-4-2024 Application from Archie Smith, Jr. requesting a variance of Section 153.105 of the 
Lincolnton Unified Development Ordinance regarding minimum lot requirements and 
setbacks. The variance would permit the lot  (PID 15763) to be subdivided, allowing each 
existing home to be on its own lot. The subject property is located approximately 270 feet 
southwest of the intersection of Norville Rd and West NC Highway 150.  The property includes 
1111 and 1117 West NC Highway 150 and 564 Calvary Church Road. 

5. Adjournment 
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CITY OF LINCOLNTON
BOARD OF ADJUSTMENT

MINUTES
PO DRAWER 617, LINCOLNTON, NC 28093

www.lincolntonnc.org

BOARD MEMBERS:  Greg McBryde, Chair, Gregory.Mcbryde@gmail.com; Monte Tyson, Vice Chair, monte@cbdeastmain.com; Kristin 
Radebaugh, kradebaugh6r6@gmail.com; Trent Mason, trentonbmason@gmail.com; Jerry Hoffman, 

jlskhoffman@charter.net,  Alternates: John Waters, jh2osk@aol.com; Steve Lackey, stevelackey88@gmail.com

Tuesday, November 19, 2024

Present: Greg McBryde, Trent Mason, Kristin Radebaugh, Monte Tyson, Jerry Hoffman, 

Call to Order

Chair Greg McBryde called the meeting to order and welcomed Jerry Hoffman, the new 
Board member replacing Becky Shaw.  Chair McBryde recognized that all members were 
present for a quorum.

Approval of Minutes

Chair Greg McBryde asked the Board if there were any additions or corrections to the 
minutes of the October 15, 2024, meeting. The motion is as follows:

Motion:​
Trent Mason made a motion to approve the minutes.
Members voted 5-0 in favor of the motion.

Chair Greg McBryde asked the Board if there was any other business to be addressed, to 
which there was none.

Adjournment

Chair Greg McBryde asked if there was a motion to adjourn. The motion is as follows:

Motion:​ Trent Mason made a motion to adjourn. 
Members voted 5-0 in favor of the motion.

_____________________________​
Kayla Reep
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BOA-4-2024
Property Information
• Property Location - (PID 15763)
• 1111 & 1117 W NC Hwy 150 and 564 Calvary Ch Rd
• Zoning – Residential -25 (R-25)
• Property Size - 1.305 acres
• Adjacent Properties - Single-Family Residential

Variance Request
Application from Archie Smith, Jr. requesting a variance of 
Section 153.105 of the Lincolnton Unified Development 
Ordinance regarding minimum lot requirements and 
setbacks. The variance would permit the lot  (PID 15763) to 
be subdivided, allowing each existing home to be on its 
own lot. The subject property is located approximately 270 
feet southwest of the intersection of Norville Rd and West 
NC Highway 150.  The property includes 1111 and 1117 
West NC Highway 150 and 564 Calvary Church Road.
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The survey shows the original lot lines from 1944 
(dashed) and the new proposed property lines 
(solid). 

Background Information: 

• The parcel contains three homes 

• Each home was built prior to 1952

• According to Lincoln County, this appears to 
have been an administrative combined parcel. 
However, a deed was never recorded. 

Purpose:

• To recombine the lots so each home is 
situated on its own lot. 

PID 15763

Page 4 of 12



MINIMUM UDO REQUIREMENTS: 

Lot size: 35,000 sq ft 
Setbacks: 
• Front – 35 ft from edge of street r/w
• Sides – 10 ft 
• Rear – 40 ft 

§ 153.105 R-25 RURAL RESIDENTIAL DISTRICT

1111 & 1117 W NC Hwy 150 – Lots 1 & 2
Proposed Lot Sizes: .4001 acres = 17,427 sq ft

Side Setback: Lot 1 – approx. 6 ft

564 Calvary Church Rd 
Proposed Lot Sizes: .5112 acres = 22,267 sq ft

Rear Setback: approx. 25 ft
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Staff Comments
The Board of Adjustment may only grant a change in non-conformities if:
1. The change will be more suitable and appropriate for the lot(s) on which it is located than the 

existing situation;

2. The proposed change will have a less harmful effect than the existing situation on the properties 
surrounding the lot(s) in question; and

3. The decision to grant the change will be in harmony with the general purpose and intent of this 
chapter and will not be injurious to the neighborhood or otherwise be detrimental to the public 
welfare.

If Approved
• The plat AND a deed must be recorded with the Register of Deeds within 21 days of approval; 

otherwise, the approval shall be null and void.
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Findings of Fact with responses from the applicant
• Unnecessary hardship would result from the strict application of the ordinance.  It shall not be necessary to 

demonstrate that, in the absence of the variance, no reasonable use can be made of the property.

• “There is no way to configure the lots any other way based on current homes on the property.” 

• The hardship results from conditions that are peculiar to the property, such as location, size, or topography.  Hardships 
resulting from personal circumstances, as well as hardships resulting from conditions that are common to the 
neighborhood or the general public, may not be the basis for granting a variance.

• “The homes existed on the property before zoning.” 

• The hardship did not result from actions taken by the applicant or the property owner.  The act of purchasing property 
with the knowledge that circumstances exist that may justify the granting of a variance shall not be regarded as a self-
created hardship.

• “The homes existed on the property before zoning. It was previously part of a homestead” 

• The requested variance is consistent with the spirit, purpose, and intent of the ordinance, such that public safety is 
secured and substantial justice is achieved.

• “It is consistent.” 
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