Lincolnton NC

Near the City.Near the Mountains. Near Perfect.

LINCOLNTON TOURISM DEVELOPMENT AUTHORITY
AGENDA
May 6, 2025
4:00 PM

CALL TO ORDER
1. AGENDA APPROVALS

1a Approval of REGULAR AGENDA
2. REGULAR AGENDA

2a Funding Request

Young Adult Steering Committee - Apple Drop
Court Square Adaptive Reuse

2b 2025-2026 Fiscal Yeart Budget Planning

3. OTHER BUSINESS

ADJOURNMENT

114 WEST SYCAMORE STREET- P.0. BOX 617 - LINCOLNTON, NORTH CAROLINA 28093-0617
PHONE (704) 736-8980
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Item
LINCOLNTON TOURISM DEVELOPMENT

AUTHORITY
AGENDA ITEM SUMMARY

Lincolnton NC

Near the City.Near the Mountains. Near Perfect.

To: The Honorable Mayor and City Council
Date: May 6, 2025

From:

Subject: Funding Request

Summary:

Background:

Fiscal Impact:

Recommendation:

Attachments:

None
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5/6/25, 9:33 AM lincolntonnc.org Mail - Online Form Submittal: LTDA Funding Request

Daphne Ingram <dingram@lincolntonnc.org>

Near the City.Near the Aounlains, Near Porfect. |

Online Form Submittal: LTDA Funding Request

1 message

noreply@civicplus.com <noreply@civicplus.com> Wed, Apr 16, 2025 at 12:53 PM
To: dingram@lincolntonnc.org, rhaynes@lincolntonnc.org

LTDA Funding Request

LTDA Funding Request
Use this form to submit a funding request to the Lincolnton Tourism Development
Authority for an event/activity/project that directly benefits tourism and visitor

services/experience.

The funds are intended to provide financial support for tourism-related expenditures
including destination promotion, festival/event advertising & promotion, visitor
attractions, and similar projects. Funds are not intended for event production costs,
event sponsorships, or similar operating costs.

LTDA funds are hotel/motel occupancy taxes paid by visitors, in addition to state &
local sales tax. The city collects a 3% occupancy tax from hotel/motel/lodging rental
rates inside the city limits of Lincolnton.

Requests must be submitted online a minimum of 10 days prior to an LTDA
board meeting, late submissions will be considered at the next quarterly LTDA
meeting. Requestors will attend the LTDA board meeting for the discussion and board
vote on their request.

o Attach detailed information on your project to the online request form
including an itemized budget, vendors/price quotes, design documents
& renderings, etc.

o Approved projects will be issued a funding agreement stipulating the terms &
conditions of the funding. Funds will not be released hefore a fully
executed funding letter is signed by the requesting organization. Any
funds not used as outlined in the funding agreement will be returned to LTDA
upon project completion.

o Approved projects will require LTDA approval for all artwork materials
prior to production or publishing.

o All projects utilizing LTDA funds shall submit a post-project recap report
upon project completion.

https://mail.google.com/mail/u/0/?ik=ebe3005f0adview=pt&search=all&permthid=thread-f:1829578920168263627 &simpl=msg-f: 18295789201 686289623 of 34



5/6/25, 9:33 AM

lincolntonnc.org Mail - Online Form Submittal: LTDA Funding Request

o All projects MUST be completed within 6 months of funding. Do not

submit projects or events that are more than 6 months in the future.

First Name:

Last Name:

CELL Phone Number:
Email Address:
Street/Mailing Address:
City:

Zip Code:

Organization/Non-Profit
Name:

Non-Profit Tax ID #
Funding Amount Requested:
Date Funding Needed:

Specify exactly to whom/what
organization the funding
check should be made
payable to:

Upload related documents &
files to support funding
request:

Additional upload materials
Additional upload materials
Additional upload materials
Additional upload materials
Date of event/activity/project:

Location of
event/activity/project:

Name of
event/activity/project:

Description of
event/activity/project, be
specific:

(Section Break)
Trent
Mason
7046045647
trentonbmason@gmail.com
207 Mockingbird Lane
Lincolnton
28092

Young Adult Steering Committee

Field not completed.
$11,300
8/1/2025

Downtown Development Association

2025 Apple Drop Funding Request Breakdown.jpg

Apple Drop 2025 Budget Presentation.pptx
Field not completed.
Field not completed.
Field not completed.
12/31/2025 2:00 PM - 12/31/2025 9:00 PM

100, 200, and 300 blocks of Main Street in Lincolnton, NC.

Apple Drop

1. Unique Branding and Identity: The Apple Drop helps
Lincolnton carve out a unique identity among other cities while
giving our community an opportunity to give back on New

https:/fmail.google.com/mail/u/0/?ik=ebe3005f0a&view=pt&search=all&permthid=thread-f. 18295789201 68263627 &simpl=msg-f. 18295789201642892 # Of 34



5/6/25, 9:33 AM

Describe how this
event/activity/project benfits

lincolntonnc.org Mail - Online Form Submittal: LTDA Funding Request

Year’s eve. We do this by tying the celebration to the city's
agricultural roots. Thus it creates a distinctive and memorable
experience that resonates with both residents and visitors.

2. Attracting Visitors: The novelty of the Apple Drop attracts
visitors from surrounding areas, including Charlotte, Hickory,
and Gastonia. The event draws crowds who are eager to
experience something different from traditional New Year's Eve
celebrations, leading to increased overnight stays in local
hotels and patronage of restaurants and shops.

3. Supporting Local Businesses: The influx of visitors for the
Apple Drop stimulates the local economy. Vendors, artisans,
and local businesses benefit from the increased foot traffic,
which not only boosts sales on the night of the event but also
infroduces new customers who may return throughout the year.

4. Showcasing Lincolnton's Community Spirit: The event
highlights Lincolnton’s strong sense of community. Local
organizations, schools, and businesses collaborate to make the
Apple Drop a success, creating a welcoming atmosphere that
leaves a lasting positive impression on visitors. This community
involvement also fosters pride among residents, who become
ambassadors for the city,

5. Media and Social Media Exposure: The Apple Drop garners
media attention and buzz on sacial media, with attendees
sharing their experiences online. This exposure helps to put
Lincolnton on the map as a destination, encouraging more
people to visit in the future, not just for the Apple Drop but for
other events and attractions the city offers.

6. Encouraging Year-Round Tourism: By creating a memorable
event that ties into the city’s identity, the Apple Drop
encourages visitors to return to explore more of what
Lincolnton has to offer. Whether it's the local wineries, historic
sites, or scenic frails, the event serves as a gateway to
discovering the city's other attractions.

7. Community Engagement: A New Year's event can engage
the local community, fostering a sense of pride and ownership
in the city's tourism efforts. This can lead to better hospitality
and services for visitors as residents become active
participants in creating a welcoming environment.

In summary, the Apple Drop New Year's event is more than just
a celebration; it's a strategic initiative that enhances
Lincolnton's appeal, drives tourism, and supports the local
economy while fostering a strong sense of community pride.

A New Year's event in Lincolnton can significantly benefit the
city's tourism by enhancing visitor services and experiences in

https://mail.google.com/mail/u/0/?ik=ebe3005i0a8view=pt&search=all&permthid=thread-f: 182957892016826 3627 &simpl=msg-f: 18285782201 cd2agRb of 4



5/6/25, 9:33 AM lincolntonnc.org Mail - Online Form Submittal: LTDA Funding Request
City of Lincolnton tourism and  several ways:
visitor service or experiences
(be specific): 1. Attracting Visitors: A well-organized New Year's event can
draw tourists from nearby areas, boosting the local economy.
These visitors may choose to stay overnight, increasing
demand for hotels, restaurants, and other local businesses.

2. Showcasing Local Culture The event provides an opportunity
to highlight Lincolnton's unique culture, history, and local
attractions. This can create a memorable experience for
visitors, encouraging them to return or recommend Lincolnton
to others.

3. Enhancing Visitor Experience: Special activities,
entertainment, and celebratory events can create a festive
atmosphere, making Lincolnten an attractive destination for
celebrating the New Year.

4. Branding for the City: Hosting a successful New Year's event
can elevate Lincolnton's profile as a vibrant and exciting
destination. This can help the city establish itself as a place
worth visiting not just during the holiday season but throughout
the year.

5. Economic Impact: The influx of visitors during the New Year's
event can lead to increased spending in local businesses, from
retail to dining, which contributes to the city's economy. This
economic boost can also lead to further investments in
infrastructure and tourism-related services.

6. Community Engagement: A New Year's event can engage
the local community, fostering a sense of pride and ownership
in the city's tourism efforts. This can lead to better hospitality
and services for visitors as residents become active
participants in creating a welcoming environment.

Overall, a New Year's event can be a powerful tool for boosting
tourism in Lincolnton by creating a positive and memorable
experience for visitors, which in turn benefits the local economy
and the community.

Submit this form to the LTDA  LTDA webpage
in advance of any quarterly

board meetings. See

webpage for more details:

Email not displaying correctly? View it in your browser.

https://mail.google.com/mail/u/0/?ik=ebe3005f0a&view=pt&search=all&permthid=thread-f:1829578920168263627&simpl=msg-f: 18295789201 642892 P of g4



2025 Apple Drop Event
Budget/ Funding Request

TOTAL EXPENSES Estimated $11,300.00
Event Promotion Qry -« Estimated -
D.J 1 3 200.00
Snow 3 hours [Ross) 4 ;3 1,500.00
Ballon Arfist 3 hours (Ross) ] % 42000
Face Painting 3 hours 3 ;3 1,200.00
Game Truck ] ;3 400.00
4 Games from Cocke 4 ;3 1,050.00
Princesses (4 for 3 hours) ] ;3 &00.00
BPW Apple QGueen and Court ] ;3 300.00
Banners and Tent Print ] ;3 50000
Marketing (Hypemill) ] ;3 2,000.00
Giveaways 5,000 £ 2 .800.00
Total 5 pdyb30MEH0




Apple Drop 2025 Budget Request
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W+ From 2018-2022 the crowd size was
less than 500 people
 Highlights:
 Cherryville Shooters
e 2vendors
e 1 Game
* Face Painting
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TOTAL EXPENSES Actual $ 2,150.00

Event Promotion Estimated

Restrooms

Giveaways and Supplies

LINCOLNTON
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2023

e Young Adult Steering Committee
e Crowd size 1,500-1,750 people

A, Highlights:

| | meolnton NC

* Show

* Giveaways

* Balloon Artist

* Face Painting

* Cherryville Shooters

* Characters

* Apple Queen and Court
* 4vendors

i

LINCOLNTON

"ﬂl TOURISM
DEVELOPMENT
LTDA AUTHORITY



TOTAL EXPENSES Actual S 2,330.04 - Y

C.J (Eric Taylor)

snow 2 hours [Ross)

Ballon Artist 3 hours [Ross)
Games from Cooke

BPW Apple Queen and Court

Lincoln Theater Guild

meolnton NC

Near the City.Near the Mountains. Near Perfect.
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Young Adult Steering Committee
Crowd size 3,500-4,400 people

Able to raise the highest amount in cash donations in
the history of the event

Highlights were
e Main Street

e Train

e Gaming Truck
e Games

* Face Painting

* Snow
 Triple Giveaways
* Princesses

 Ballon Artist, Cherryville Shooters

e Apple Queen and court
* 8vendors

* Apple Drop
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Metrics

® Apple Dro

Wisits : Avg. Dwell Time

Visits f sq ft Panel Visits 331
Size - sq ft Visits Yoy +71%
Visitors 2 Visits Yo2Y +99 7%

Wisit Frequency Wisits Yo3Y +131.7%

Data provided by Placer Labs Inc. (www.placer.al)

: LINGOLNTON
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Near the City.Near the Mountains. Near Perfect.
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 Feedback g

o o - = T mege

}!I_i Shawna Lee Moore

We came early right when it started and had a great time. | do think more food vendors
would be helpful for options and for the volume. The games for the kids were awesome
, more of them would be super cool. The tables and seating for the food was great,
maybe more ,even cocktail style for standing.

We came early and was able to do everything but about an hour in, lots of people and
of course lots of lines. So extra activities is always a plus ™ Restrooms at both ends
would be helpful. Especially for us parents, whose kid decides they have to potty as
soon as we make it all the way to the other end, lol . The snow machine was sooo fun .
The new year shooters were our favorite part, luckily we were able to see them.
Unfortunately a lot of people couldn't because they were down a side street. For Safety

great event and we look forward to it. These are just my suggestions. %

Shawna Lee Moore

Trent Mason y'all are amazing # truly, it was a great time. | forgot to
mention the gaming truck. Huge hit. The people running it were incredibly
patient with all the kids going in and out. If you get a chance to have them
come back, definitely snag them. % ©8i
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Lincolnton NC

Near the City.Near the Mountains. Near Perfect.

e

Sara Upton
Hate we missed it this year. Seems like every year it does get better! We appreciate this

so much for families who want to get home! It's such a family friendly event!
Edited 6 il

3w Reply

View 1 reply

Clayton Jones @ Top contributor

Loved it! Kids had a great time playing the games, wearing the light up attire and
making all the noise ( no horns this year, I'm begging you), | loved that Vittles, Burtons
and the Wooden Spoon were open.

2

£ Reply

View all 3 replies

Kelly Calderon
The new location is much better @ I think putting the nice Apple Drop banner near the

Apple Queen would be nice for photo opportunities % &

E

i ®

.m LINCOLNTON
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DEVELOPMENT
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. Feedback

o ﬁ' Jami Jarrell ¥ Rising contributor
We enjoyed it! our girls absolutely loved the snow machines and the glow in the dark
accessories were a huge hit for them. | didn't realize how much we’d all enjoy it

R Achicigh Waters

A | had 4 kids with me 5,12,15 and 17 and there was something to do for all ages.
wonderful times | agree about the restrooms my 5 year old was scared to go by himself
because there was little to no light in the bathrooms and they weren't big enough for 2
people . More food to close from would be awesome the light ups and balloon guys

and face painter were a hit with all the kids.

3w Reply Edited 40l °

My family enjoyed it I! Everything was great!!!! My special needs son loved the train ride
< and the light up accessories that were given. Apple drop was great also!!
Thank you

3w Reply | ¢

NG/

@ Daniel Jovaneli
b It was great! We needed to get the word out better that it moved down the street from | _;;.,
the courthouse but it was all good e ;y a

S A I A — -
: - o

=

It was our first time and we loved it. My grandson loved the train that was a great
investment. All the free games and party favors was nice. | think possibly more food
vendors, but overall we had a great time, and can't wait until next year.

' ﬂ LINCOLNTON
| : ) A ToURISM
Lincolnton NC DEVELOPMENT
w Near the City.Near the Mountains. Near Perfect. LTDA vﬁ:lnl PR”—Y o




2025 Apple Drop Event
Budget/ Funding Request

snow 3 hours [Ross)

Ballon Artist 3 hours [Ross)
Face Painting 3 hours

Game Truck

4 Games from Cooke
Princesses (4 for 3 hours)

BPW Apple Queen and Court
Banners and Tent Print
Marketing [Hypemill)

Giveaways

Lincolnton NC

Near the City.Near the Mountains. Near Perfect.

‘ﬂ LINCOLNTON

' A" TouRISM
DEVELOPMENT

LTDA AUTHGRITY




INFLATABLE MINI ALL STAR BBALL & - dINFLATABLE SKEE BALL

LINCOLNTON

/ L 7_|(:._. il e |ﬂ‘ TUUR!SM
Lincolnton NC DEVELOPMENT
Near the City.Near the Mountains. Near Perfect. i LT D A AUTHURITY .







Thank you
Betty Flour (DDA)
Members of the YASC
LTDA

Mayor and City Council

First Federal

Local Roots

Untapped

Electric Department (Especially BT)
Street Team

Recreation Department

Student Advisory Council

City of Lincolnton Police

City of Lincolnton Fire Department/ Chief Heavner
Todd Elmore



LINCOLNTON TOURISM DEVELOPMENT
AUTHORITY
AGENDA ITEM SUMMARY

Lincolnton NC

Near the City.Near the Mountains. Near Perfect.

Item

To: The Honorable Mayor and City Council
Date: May 6, 2025

From:

Subject: Court Square Adaptive Resue
Summary:

Background:

Fiscal Impact:
See Attached

Recommendation:

Attachments:

1. Court Square Adaptive Reuse_LTDA Funding Request April 2025

Page 8 of 37
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Citizen Survey Results

38%

Museum

Other

8%
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Steering Committee Highlights

Page 11 of 37



Page 12 of 37



Page 13 of 37



Page 14 of 37



Final Design Concept
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The
Grounds



v’ Formal Space for Memorials

v" New Statue of Benjamin Lincoln

v Formal Outdoor Dining Space w/
String Lighting

v" New Space for Outdoor Music &
Events

v" Lawn Dining Space w/ Ball Lights

v’ Better Pedestrian Connectivity in all
4 directions

v’ Coordinated with City Streetscape
Plan

v’ Site Lighting & Bollard Lighting

v" All new sidewalks with Bike Racks

Page 17 of 37
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Tourism &
Development
Related Project Costs

TOTAL

Item Description

Memorial Spaces

South Concourse
Performance Area Concourse
(East elevation)

Ball Lights (Suspended from Trees)
String Lights (Overtop Northside
Dining Area)

Tables & Chairs
Trash Receptacles *
Bike Racks

Project
Amount

$91,500
$133,219

$215,520
$4,718

$4,757
$73,911
$20,014
$9,179

$552,818

Page 19 of 37



2025 Request to LTDA

Priority Item Description Request
1 Ball Lights (Suspended from Trees) $4,718
2 String Lights (Overtop Northside
Dining Area) $4,757
Tables & Chairs $73,911
4 Trash Receptacles * $4,000
Bike Racks $9,179
TOTAL $96,565

Page 20 of 37



Tourism &
Development s,
Related Costs

TOTAL

Item Description

Memorial Spaces

South Concourse
Performance Area Concourse
(East elevation)

Ball Lights (Suspended from Trees)
String Lights (Overtop Northside
Dining Area)

Tables & Chairs
Trash Receptacles *
Bike Racks (Optional)

Project
Request
Comparison
Project Request
Amount
$91,500 $0
$133,219 $0
$215,520 $0
$4,718 $4,718
$4,757 $4,757
$73,911 $73,911
$20,014 $4,000
$9,179 ($9,179)
$552,818 $96,565

($87,386)

Page 21 of 37



Tables & Chairs
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15
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16
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b T
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String Lights
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19
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b T
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Ball Lights
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Bike Racks (optional)




2025 Request to LTDA

Priority Item Description Request
1 Ball Lights (Suspended from Trees) $4,718
2 String Lights (Overtop Northside
Dining Area) $4,757
Tables & Chairs $73,911
4 Trash Receptacles * $4,000
Bike Racks $9,179
TOTAL $96,565

Page 32 of 37



Tentative timeline

Fall 25°

Windows & County Scope
Doors Completed

Basement
Waterproofing

Site Work

Interior Renovation Ongoing

Multiple Certificate of Appropriateness Applications
(To be reviewed by HPC)

25

Page 33 of 37



https://www.lincolncountync.gov/2413/Future-Plans-for-Historic-Courthouse
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Questions?



Contact Information
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LINCOLNTON TOURISM DEVELOPMENT
AUTHORITY
AGENDA ITEM SUMMARY

Lincolnton NC

Near the City.Near the Mountains. Near Perfect.

Item

To: The Honorable Mayor and City Council
Date: May 6, 2025

From:

Subject: 2025-2026 Fiscal Yeart Budget Planning
Summary:

Background:

Fiscal Impact:

Recommendation:

Attachments:

None
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