
114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

 
 

LINCOLNTON TOURISM DEVELOPMENT AUTHORITY 
AGENDA 

May 6, 2025 
4:00 PM  

CALL TO ORDER 

1. AGENDA APPROVALS 

   1a Approval of REGULAR AGENDA 

2. REGULAR AGENDA 

   2a Funding Request 
  

       Young Adult Steering Committee - Apple Drop 

       Court Square Adaptive Reuse 

   2b 2025-2026 Fiscal Yeart Budget Planning 
  

3. OTHER BUSINESS 

ADJOURNMENT 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: May 6, 2025 

From: 
 

Subject: Funding Request 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
None 
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Apple Drop 2025 Budget Request



Background

• 1st Apple Drop was 2018
• From 2018-2022 the crowd size was 

less than 500 people
• Highlights:

• Cherryville Shooters
• 2 vendors
• 1 Game
• Face Painting 
• DJ



Cost of the Apple Drops from 2018-2022



2023

• Young Adult Steering Committee
• Crowd size 1,500-1,750 people
• Highlights:

• Snow
• Giveaways
• Balloon Artist
• Face Painting
• Cherryville Shooters
• Characters
• Apple Queen and Court
• 4 vendors



Cost for 2023

• Young Adult Steering Committee
• Crowd size 1,200 people
• Highlights:

• Snow
• Giveaways
• Balloon Artist
• Face Painting
• Cherryville Shooters
• Characters
• Apple Queen and Court
• 4 vendors











2024
• Young Adult Steering Committee
• Crowd size 3,500-4,400 people
• Able to raise the highest amount in cash donations in 

the history of the event

• Highlights were
• Main Street 
• Train
• Gaming Truck
• Games
• Face Painting
• Snow
• Triple Giveaways
• Princesses
• Ballon Artist, Cherryville Shooters
• Apple Queen and court
• 8 vendors
• Apple Drop





2024



2024 Giveaway List













Feedback



Feedback







Activities



Thank you

• Betty Flour (DDA)
• Members of the YASC
• LTDA
• Mayor and City Council
• First Federal
• Local Roots
• Untapped
• Electric Department (Especially BT)
• Street Team
• Recreation Department
• Student Advisory Council
• City of Lincolnton Police 
• City of Lincolnton Fire Department/ Chief Heavner
• Todd Elmore



Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: May 6, 2025 

From: 
 

Subject: Court Square Adaptive Resue 
  

 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
See Attached 
 
Recommendation: 
 
 
Attachments: 
1. Court Square Adaptive Reuse_LTDA Funding Request April 2025 
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LTDA Funding Request
Lincolnton Tourism & Development Authority

Budget Meeting 

COURT SQUARE ADAPTIVE REUSE

Spring 2025
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Citizen Survey Results

Cultural

Dining 
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Steering Committee Highlights
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Final Design Concept 
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The 
Grounds
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 Formal Space for Memorials

 New Statue of Benjamin Lincoln

 Formal Outdoor Dining Space w/ 

String Lighting 

 New Space for Outdoor Music & 

Events

 Lawn Dining Space w/ Ball Lights

 Better Pedestrian Connectivity in all 

4 directions 

 Coordinated with City Streetscape 

Plan

 Site Lighting & Bollard Lighting

 All new sidewalks with Bike Racks
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Tourism & 
Development 
Related Project Costs 

Project 

Amount

Item Description 

$ 91,500Memorial Spaces

$133,219South Concourse 

$215,520

Performance Area Concourse        

(East elevation) 

$4,718Ball Lights (Suspended from Trees) 

$4,757

String Lights (Overtop Northside 

Dining Area) 

$73,911Tables & Chairs 

$20,014Trash Receptacles *

$9,179Bike Racks 

$552,818

TOTAL
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2025 Request to LTDA

RequestItem Description Priority 

$4,718 Ball Lights (Suspended from Trees) 1

$4,757 

String Lights (Overtop Northside 

Dining Area) 
2

$73,911 Tables & Chairs 3

$4,000Trash Receptacles *4

$9,179 Bike Racks 5

$96,565TOTAL
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Tourism & 
Development 
Related Costs 

RequestProject 

Amount

Item Description 

$0$ 91,500Memorial Spaces

$0$133,219South Concourse 

$0 $215,520

Performance Area Concourse        

(East elevation) 

$4,718 $4,718Ball Lights (Suspended from Trees) 

$4,757$4,757

String Lights (Overtop Northside 

Dining Area) 

$73,911$73,911Tables & Chairs 

$4,000$20,014Trash Receptacles *

($9,179)$9,179Bike Racks (Optional)

$96,565$552,818

TOTAL

Project   
Request   
Comparison

vs.   

($87,386)
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Tables & Chairs

14
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15
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16
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String Lights

18
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19
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Ball Lights

21
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Bike Racks (optional)

23
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2025 Request to LTDA

RequestItem Description Priority 

$4,718 Ball Lights (Suspended from Trees) 1

$4,757 

String Lights (Overtop Northside 

Dining Area) 
2

$73,911 Tables & Chairs 3

$4,000Trash Receptacles *4

$9,179 Bike Racks 5

$96,565TOTAL
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Tentative timeline 

25

Basement 
Waterproofing

Site Work 
Windows & 

Doors
County Scope 

Completed

July 25’ Sept 25’ Fall 25’ Summer 26’

Multiple Certificate of Appropriateness Applications 

(To be reviewed by HPC)  

Interior Renovation Ongoing
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https://www.lincolncountync.gov/2413/Future-Plans-for-Historic-Courthouse
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Questions?
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Contact Information 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: May 6, 2025 

From: 
 

Subject: 2025-2026 Fiscal Yeart Budget Planning 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
None 
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