
114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

 
 

LINCOLNTON TOURISM DEVELOPMENT AUTHORITY 
AGENDA 

September 2, 2025 
4:00 PM  

CALL TO ORDER 

1. AGENDA APPROVALS 

   1a Approval of Agenda 

   1b Approval of Minutes - June 3, 2025 - Regular Meeting 

2. REGULAR AGENDA 

   
2a Financial Report 
 

Pamela McBryde, Finance Director 

   2b Funding Request 
  

       Communities in Schools of Lincoln County - Becky Reavis 

       Lincoln County Historical Association - Carole Howell 

       The Lincoln Theatre Guild - Joanna Underwood 

       City of Lincolnton Parks and Recreation - Nathan Eurey 

       Downtown Development Association - Betty Flohr 

       Lincoln Cultural Center  - Cathy Davis 

3. OTHER BUSINESS 

   3a Old Business 
  

   3b New Business  
  

NEWS MEDIA 

ADJOURNMENT 
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Lincolnton Tourism Development Authority  
Regular Quarterly Meeting – June 3, 2025 

 
The Lincolnton Tourism Development Authority held their regular quarterly 
meeting on Tuesday, June 3, 2025, in the Council Chambers of City Hall, located at 
114 West Sycamore Street, Lincolnton, NC.   
 

The following were in attendance:  
            
Board Members       City Staff    
Wayne Brooks      Pamela McBryde  
Taylor Eaddy      Daphne Ingram   
Randall Williams      Ritchie Haynes 
Tom Flohr  
Courtney Browning      
 
Chair Randall Williams called the June 3rd meeting of the Lincolnton Tourism 
Development Authority to order.  
 
Taylor Eaddy made a motion to approve the amended meeting agenda, 
deleting the Lincoln Theater Guild.  Seconded by Wayne Brooks. Members 
voted unanimously in favor of the motion. 
 
Taylor Eaddy made a motion to approve the March 4th meeting minutes.  
Wayne Brooks seconded the motion.  Members voted unanimously in favor of 
the motion.  
 
Courtney Browning made a motion to approve the May 6th Budget Work 
Session minutes. Tom Flohr seconded the motion.  Members voted 
unanimously in favor of the motion.  
 
 
FINANCIAL REPORT 
 
Treasurer Pamela McBryde presented the financial report to members.  Ms. 
McBryde gave a brief overview and offered to answer any questions regarding the 
information submitted.  Ms. McBryde did speak to the funds approved to purchase 
the trailers.  She called on authority member Tom Flohr to explain where things 
stand as it relates to customs and the additional funds what will be needed to cover 
the cost.  Wayne Brooks made a motion to increase the project line item for 
this project. Seconded by Tom Flohr.  Members voted unanimously in favor 
of the motion.  
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Lincolnton Tourism Development Authority  
Regular Quarterly Meeting – June 3, 2025 

 
Treasurer Pamela McBryde submitted and reviewed the proposed Budget 
Ordinance for Fiscal Year 2025-2026.  She confirmed members were pleased with 
the amounts funded and distributed to each line and requested board approval.  
 
Wayne Brooks made a motion to approve the proposed Budget Ordinance for 
Fiscal year 2025-2026. Seconded by Tom Flohr.  Members voted unanimously 
in favor of the motion.  
 
   
HYPEMILL STATUS UPDATE 
 
Ms. Morgen Charette with Hypemill provided an update on the status of the 
marketing project.  Ms. Charette gave members a brief overview of the website.  
She spoke to the different items that will be displayed, the different functions that 
can be used and explained how the events calendar will work.  Ms. Charette stated 
that business owners will need to be set up as vendors to access the events 
calendar, after which they will have the capability to add/update events.  She 
informed that the site has been completed, and the current vendor list has been 
uploaded. She reminded that new businesses/groups wishing to become vendors 
will need to be approved.  Some discussion was generated from a number of 
questions asked from members.  Ms. Charette stated that the site can be launched 
once the domain is set up.  She provided members with a link to the website and 
encouraged them send her any questions and/or comments they have.  She also 
confirmed that there are plans to meet with each vendor to assist with getting 
acclimated with the site.  In response to a question from Wayne Brooks, Gabrielle 
with Hypemill, who joined the meeting via conference call,  informed members 
that an APP is still in the development. She gave an overview of the features and 
functionality within the APP.  More discussion was generated regarding getting the 
word out to stakeholders.  In conclusion, Ms. Charette encouraged members to 
contact her with any questions, and offer to assist in any way that she can.   
 
 
FUNDING REQUEST 
 

• Historic Preservation commission 
 
Mr. Josh Grant, staff liaison for the Historic Preservation Commission, was in 
attendance to speak to the funding request that was tabled by authority members at 
the April budget meeting.  Mr. Grant presented a detailed slideshow to authority 
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Lincolnton Tourism Development Authority  
Regular Quarterly Meeting – June 3, 2025 

 
members that included the elements of the project conducive to tourism.  He also 
provided a spreadsheet showing the items for which funding is being requested as 
follows:  
 

1. Ball Lights (suspended from trees)    $  4,718 
2. String Light (overtop Northside Dining Area) $  4,757 
3. Tables & Chairs      $73,911 
4. Trash Receptacles *     $  4,000 
5. Bike Racks       $  9,179 

 
TOTAL       $96,565  

 
Mr. Grant spoke about the status of the project and explained the thought process 
of the project team moving forward.  He admitted the many “unknowns” regarding 
the future of the property in terms of ownership and how it will be reused, 
stressing, however, the importance of this project to downtown Lincolnton.  There 
was much discussion among members regarding the request, the timeline of the 
project and the best way to support the project, with Mr. Grant answering 
numerous questions from authority members regarding the various items listed.  
He provided what information that he could and offered to provide additional 
information on other options that can be considered. Mr. Grant explained that the 
timeline item is being able to allocate the dollars saved to other items in the scope 
of the project. Treasurer Pamela McBryde confirmed funds would come from the 
capital line item.   
 
Wayne Brooks made a motion to the request, minus the bike racks. There was not 
second so no action was taken.  There was more discussion  
 
Tom Flohr made a motion to approve the request, less the bike rack with the 
tables and chairs up to $50,000.00.  Seconded by Wayne Brooks. (Chair 
Randall Williams clarified that the motion includes the ball lights, trash 
receptables, string lights, and not to exceed $50,000.00 for table and chairs.  No 
bike racks) Members voted unanimously in favor of the motion. 
 

• Young Adults Steering Committee 
 
Mr. Trent Mason spoke to authority members regarding a previous request for 
funding from the Young Adults Steering Committee for the Apple Drop Event, 
which was also tabled at the April budget meeting.   
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Lincolnton Tourism Development Authority  
Regular Quarterly Meeting – June 3, 2025 

 
Using a slide presentation, Mr. Mason provided pictures of past events to provide 
an understanding of what the event is and the growth that has taken place over the 
years.  Mr. Mason asked members to focus on the purpose of the event and the way 
that it promotes Lincolnton.  He provided information gathered using Placer AI 
which he used to report the success of the event.  Mr. Mason spoke to other 
marketing platforms they use to advertise and get the word out.  In response to a 
question regarding any city funding, Mr. Mason stated that he verified with the 
City Manager that there is no line item in the City’s budget to fund this event and 
that they will not be getting any funding from the City.  He also stated that he does 
not plan to solicit any corporate sponsorships.   
 
Tom Flohr made a motion to approve the request contingent upon minus 
what funds the city funds.  Mr. Flohr amended his motion and made a motion 
to approve the funding for the event.  Wayne Brooks seconded the motion.  
Members voted unanimously in favor of the motion.  
 
 

• Lincoln County Apple Festival 
 

Nikki Gray presented a funding request for $10,000.00 to assist with the Lincoln 
County Apple Festival.  Ms. Gray submitted a number of supporting documents 
related to cost for advertising / directory signs to be used for the event.  There was 
some discussion in response to a question from Mr. Flohr regarding the profit they 
made from last year’s event and why the requested funds are needed.  They also 
talked about the type of social media marketing they plan to use.  

 
Authority Member Taylor Eaddy made a motion to approve the full amount of the 
funds requested.  Motion was seconded by both Wayne Brooks and Tom Flohr.  
Members voted unanimously in favor of the motion.   

 
• Cruisin’ For A Cause 
 

Although no one from the organization was in attendance to present the request, 
authority members reviewed an application from Susan Gauthier for the Cruisin’ 
for a Cause event to be held in September.  It was noted there was no increase in 
the funding amount requested ($750.00) this year.  
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Lincolnton Tourism Development Authority  
Regular Quarterly Meeting – June 3, 2025 

 
Tom Flohr made a motion to approve the request.  Seconded by Wayne 
Brooks.  Members voted unanimously in favor of the motion. 
 
 

NEW/OTHER BUSINESS 
 
There was no new/other business to discuss 
 
 

 
ADJOURNMENT 
 

Wayne Brooks made a motion to adjourn.  Tom Flohr seconded. Members 
voted unanimously to approve the motion.  
 
 
 
 
 
_______________________    _______________________ 
Daphne Ingram, Secretary                 Randall Williams, Chair 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: Pamela McBryde, Finance Director 

Subject: Financial Report 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. LTDA Financial Reports-September 2.2025 
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8/27/2025 4:05:38 PM Page 1 of 3

Monthly Report
Lincolnton, NC Account Summary

For Fiscal: 2025-2026 Period Ending: 08/31/2025

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 23 - Occupancy Tax Fund

Revenue

0.00 162,743.0012,257.0023-3270-00000 LOCAL OCCUPANCY TAX 12,257.00175,000.00 175,000.00

0.00 8,502.411,497.5923-3831-00000 INTEREST- LTDA 1,497.5910,000.00 10,000.00

0.00 100,000.000.0023-3993-00000 APPROPRIATION FROM FUND BALAN… 0.00100,000.00 100,000.00

0.00 13,754.59 13,754.59 271,245.41285,000.00 285,000.00Revenue Total:

Expense

0.00 5,000.000.0023-6000-35101 GROUNDS MAINTENANCE-PUBLIC AR… 0.005,000.00 5,000.00

3,400.00 21,350.0053,650.0023-6000-37000 ADVERTISING 6,800.0075,000.00 75,000.00

450.00 0.00450.0023-6000-45000 PROPERTY & CASUALTY INS 450.00450.00 450.00

100.00 2,700.00800.0023-6000-49900 MISCELLANEOUS 100.003,500.00 3,500.00

0.00 50,000.000.0023-6000-50000 CAPITAL EXPENSE 0.0050,000.00 50,000.00

0.00 25,000.000.0023-6000-50200 DOWNTOWN ART PROJECTS 0.0025,000.00 25,000.00

5,071.98 0.005,071.9823-6000-50501 RESERVED FOR TOURISM 5,071.980.00 5,071.98

11,300.00 0.0085,525.0023-6000-60400 COMMUNITY ORGANIZATIONS 11,300.0035,000.00 85,525.00

0.00 35,453.020.0023-6000-99100 CONTINGENCY 0.0091,050.00 35,453.02

20,321.98 23,721.98 145,496.98 139,503.02285,000.00 285,000.00Expense Total:

-20,321.98 -9,967.39 -131,742.39 131,742.390.00 0.00Fund: 23 - Occupancy Tax Fund Surplus (Deficit):

-20,321.98 -9,967.39 -131,742.390.000.00Report Surplus (Deficit):
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Monthly Report For Fiscal: 2025-2026 Period Ending: 08/31/2025

8/27/2025 4:05:38 PM Page 2 of 3

Group Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingAccount Type

Current
Total Budget

Original
Total Budget

Fund: 23 - Occupancy Tax Fund

0.00 13,754.59 13,754.59 271,245.41285,000.00 285,000.00Revenue

20,321.98 23,721.98 145,496.98 139,503.02285,000.00 285,000.00Expense

-20,321.98 -9,967.39 -131,742.39 131,742.390.00 0.00Fund: 23 - Occupancy Tax Fund Surplus (Deficit):

-20,321.98 -9,967.39 -131,742.39Total Surplus (Deficit): 0.000.00
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Monthly Report For Fiscal: 2025-2026 Period Ending: 08/31/2025

8/27/2025 4:05:38 PM Page 3 of 3

Fund Summary

MTD Activity YTD Activity
YTD Activity +

Encumbrances
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

23 - Occupancy Tax Fund -20,321.98 -9,967.39 -131,742.39 131,742.390.000.00

Total Surplus (Deficit): -20,321.98 -9,967.39 -131,742.390.000.00
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8/27/2025 4:08:04 PM Page 1 of 3

Detail Report
Lincolnton, NC Account Detail

Date Range: 07/01/2025 - 08/31/2025

Account Name Beginning Balance Total Activity Ending Balance

Fund: 23 - Occupancy Tax Fund

ExpObject: 37000 - ADVERTISING
23-6000-37000 ADVERTISING 0.00 6,800.00 6,800.00
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

JUL MARKETING RETAINER SERVICES07/17/2025 3,400.0001933 - HYPE MILL LLCINV-5268POPKT09632 3,400.00231282

Marketing Services08/14/2025 3,400.0001933 - HYPE MILL LLCINV-5362POPKT09866 6,800.00231287

Total ExpObject: 37000 - ADVERTISING: Beginning Balance: Ending Balance:0.00 6,800.00Total Activity: 6,800.00

ExpObject: 45000 - PROPERTY & CASUALTY INS
23-6000-45000 PROPERTY & CASUALTY INS 0.00 450.00 450.00
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

FY2526 - LTDA Surety Bond08/07/2025 450.00010208 - CNA SURETYBOND#65608277 2025…POPKT09814 450.00231283

Total ExpObject: 45000 - PROPERTY & CASUALTY INS: Beginning Balance: Ending Balance:0.00 450.00Total Activity: 450.00

ExpObject: 49900 - MISCELLANEOUS
23-6000-49900 MISCELLANEOUS 0.00 100.00 100.00
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

FY 2024-2025 AP Accrual07/01/2025 -100.00JN04520GLPKT12932 -100.00

MONTHLY MAINTENANCE (321 SIGNS)07/17/2025 100.00054860 - LINCOLN LANDSCAPE LLC1917APPKT04210 0.00231281

LTDA-321 Signs08/07/2025 100.00054860 - LINCOLN LANDSCAPE LLC2083POPKT09814 100.00231284

Total ExpObject: 49900 - MISCELLANEOUS: Beginning Balance: Ending Balance:0.00 100.00Total Activity: 100.00
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Detail Report Date Range: 07/01/2025 - 08/31/2025

8/27/2025 4:08:04 PM Page 2 of 3

Account Name Beginning Balance Total Activity Ending Balance

ExpObject: 50501 - RESERVED FOR TOURISM
23-6000-50501 RESERVED FOR TOURISM 0.00 5,071.98 5,071.98
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

DUTY OUTLAY FEE08/12/2025 94.81023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 94.81231285

IMPORT CUSTOMS ENTRY FEE08/12/2025 125.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 219.81231285

HANDLING CHARGES08/12/2025 125.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 344.81231285

INLAND CHARGES08/12/2025 1,100.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 1,444.81231285

ISF IMPORT SECURITY FILING08/12/2025 35.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 1,479.81231285

DESTINATION CFS CHARGES08/12/2025 94.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 1,573.81231285

ISF BOND08/12/2025 100.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 1,673.81231285

BOND FEE08/12/2025 88.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 1,761.81231285

CHASSIS USAGE CHARGES08/12/2025 150.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 1,911.81231285

DUTIES08/12/2025 3,160.17023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04292 5,071.98231285

IMPORT CUSTOMS ENTRY FEE08/12/2025 -125.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,946.98231285

DUTY OUTLAY FEE08/12/2025 -94.81023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,852.17231285

ISF BOND08/12/2025 -100.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,752.17231285

CHASSIS USAGE CHARGES08/12/2025 -150.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,602.17231285

BOND FEE08/12/2025 -88.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,514.17231285

DESTINATION CFS CHARGES08/12/2025 -94.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,420.17231285

DUTIES08/12/2025 -3,160.17023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 1,260.00231285

INLAND CHARGES08/12/2025 -1,100.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 160.00231285

INLAND CHARGES08/12/2025 1,100.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 1,260.00231285

ISF BOND08/12/2025 100.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 1,360.00231285

DUTY OUTLAY FEE08/12/2025 94.81023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 1,454.81231285

HANDLING CHARGES08/12/2025 -125.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 1,329.81231285

DUTIES08/12/2025 3,160.17023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,489.98231285

CHASSIS USAGE CHARGES08/12/2025 150.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,639.98231285

DESTINATION CFS CHARGES08/12/2025 94.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,733.98231285

IMPORT CUSTOMS ENTRY FEE08/12/2025 125.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,858.98231285

HANDLING CHARGES08/12/2025 125.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 4,983.98231285

BOND FEE08/12/2025 88.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 5,071.98231285

ISF IMPORT SECURITY FILING08/12/2025 -35.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 5,036.98231285

ISF IMPORT SECURITY FILING08/12/2025 35.00023413 - DOWNTOWN DEVELOP ASSOCSEAI25065346APPKT04295 5,071.98231285

Total ExpObject: 50501 - RESERVED FOR TOURISM: Beginning Balance: Ending Balance:0.00 5,071.98Total Activity: 5,071.98

ExpObject: 60400 - COMMUNITIES IN SCHOOLS
23-6000-60400 COMMUNITY ORGANIZATIONS 0.00 11,300.00 11,300.00
Post Date Description AmountVendorSource TransactionPacket Number Project Account Running BalancePmt Number

FY2526-LTDA Apple Drop Funding08/12/2025 11,300.00023413 - DOWNTOWN DEVELOP ASSOC2025-08-12 FUNDINGPOPKT09846 11,300.00231286

Total ExpObject: 60400 - COMMUNITIES IN SCHOOLS: Beginning Balance: Ending Balance:0.00 11,300.00Total Activity: 11,300.00

Total Fund: 23 - Occupancy Tax Fund: Beginning Balance: Ending Balance:0.00 23,721.98Total Activity: 23,721.98

Beginning Balance: Ending Balance:Grand Totals: 0.00 23,721.98Total Activity: 23,721.98
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Detail Report Date Range: 07/01/2025 - 08/31/2025

8/27/2025 4:08:04 PM Page 3 of 3

Fund Summary
Ending BalanceBeginning BalanceFund Total Activity

23 - Occupancy Tax Fund 0.00 23,721.9823,721.98

Grand Total: 0.00 23,721.9823,721.98
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Tourism FY2425 FY2526 Project
Related/Capital Promotional Expenditures Expenditures  Balance Notations:

$9,300.00 $0.00 $0.00 $0.00 $9,300.00 DDA
$35,000.00 $0.00 $27,500.00 $5,071.98 $2,428.02 DDA/City of Lincolnton
$44,300.00 $0.00 $27,500.00 $5,071.98 $11,728.02

(1) - DDA is working on the Downtown Pots.  At the August 13, 2024 meeting, the LTDA board approved this funding request with
Jason Harpe as the vendor.

(2) - City of Lincolnton's CM presented the project to the LTDA Board at the March 4, 2025 meeting and requested funding for 
2 toilet trailers to be used at city events held downtown.  The LTDA Board approved the project and in collaboration with
DDA and Trident Trikes, the project was ordered through Qingdao Food Van Machinery Co., LTD.  Completion of the project is expected
by FYE.  Taylor Eaddy made a motion to approve the purchase and to move $30,000 from the promotions line to contingency for this purchase.
At the June 3, 2025 meeting, the LTDA board approved an additional $5,000 towards this project for customs fees.

LTDA Projects

$44,300.00

Description

Total Projects

Pots on Parade (1)

2-Toilet Trailers (2)
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LTDA  
Board Approved

Organization Event/Activity FY2526 Date Notes
Cruisin' for a Cause Crusin' for a Cause $750.00 6/3/2025 Event Date: 9/20/2025

DDA Apple Drop $11,300.00 6/3/2025 Event Date:  12/31/2025
Lincoln County Apple Inc. Lincoln County Apple Festival $10,000.00 6/3/2025 Event Date:  10/18/2025

Lincoln County-Historic Preservation Courthouse Grounds Project $63,475.00 6/3/2025 Currently underway
Total LTDA Funding $85,525.00

*** Paid to date

Funding Requests - Non Profit Organizations
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: Funding Request 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
None 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: Communities in Schools of Lincoln County - Becky Reavis 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. communities in schools - funding request 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: Lincoln County Historical Association - Carole Howell 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. Lincoln County Historical Association 
2. Program Service Review_BORM-2024-Inc-Exp 
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Free and family friendly. Demonstrations, reenactors, battleground tours, food truck. 
Featuring  guest speaker  Taylor Osborne as Major William Richardson Davie.

For a complete schedule of events, visit us online at lincolncountyhistory.com

Behind 
Battleground Elementary School 
Jeb Seagle Drive, Lincolnton, NC

J u n e  2 1 - 2 2  J u n e  2 1 - 2 2  b e g i n n i n g  a t  b e g i n n i n g  a t  1 0  a m 1 0  a m 
L I V I N G  H I S T O R Y  W E E K E N DL I V I N G  H I S T O R Y  W E E K E N D

B A T T L E  O F B A T T L E  O F 
Ramsour’s MillRamsour’s Mill
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Lincoln County Historical Association
Program Service Review
Programs, Exhibitions or Educational Initiatives

Initial Proposal / Final Report

Battle Of Ramsour's Mill (BORM)
Income & Expense: 2024 Event

Budget
Date Customer/Vendor Inc. Rcvd/Items Purchased Amount

Income/ sponsorship:
Sponsorships:

Battle sponsorship
Lincoln Tourism Dev, sponsorship (advertising suppport) $1,477

Other Income:
Sale of food- BBQ plates (@ $15 ea.)
Donations for booklets & misc.

Total Income $1,500 $1,477

Expenses/Disbursements:
Advertising & Promotion (Print, Elect. Media, Signage)

Lincoln Times News (1/2 page ad - qty 2) 840
Lake Norman Publications ( full page ad) 562
Amazon (Plasricade curb signs 24"x36" qty-2) 227
Facebook 60
Gaston County Finance (print 24" x 36" posters - qty 2) 19

1,708
Facility & Equip Rental & Services

Sani-can 656
Upper Cleveland Golf Cart  - 2 carts $100 day 534
Bugg Busters (spray for mosquito control) 240

1,430
Speaker, Re-enactor fees

Speaker: Nora Brooks (Abigail Adams & Martha Washington) 300
300

Food & Refreshments:
Homeplace- BBQ plates (40 qty) for re-enactors/volunteers 702
Beverly Moore - reimb. for food for BORM reenactors & volunteers 257
Ingles (beverages, ice, cups) 111
Paulette Gardner - Hearth cookers groceries 90
Food Lion -addtl groceries, sodas, ice 83

1,242
Office Expense (Supplies, Printing, Postage, Mailing)

Gaston County Finance (reprint Graham booklets - qty 200) 146
Gaston County Finance (reprint BORM Newsletter edition - qty 250) 129

275

Other Expenses:
Biil Beam (reimb. Ecolights - 3 qty) 48
Lowes (roping for event) 45
Food Lion (first-aid etc) 17
Family Dollar (table covers - qty 9) 12

123

Total Expenses 3,157          5,077          

Net Income / (Expense) for Program Service (1,657)$       (3,600)$       

Final
Amount

5/8/2025 LCHA-Program Service Review_BORM 1
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: The Lincoln Theatre Guild - Joanna Underwood 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. Lincoln Theater Guild funding request packet.pdf 9-2-25 

 

Page 26 of 53



Page 27 of 53



Page 28 of 53



Page 29 of 53



Page 30 of 53



Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: City of Lincolnton Parks and Recreation - Nathan Eurey 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. Recreation - Cycle NC funding request 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: Downtown Development Association - Betty Flohr 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. DDA - funding request 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: Lincoln Cultural Center  - Cathy Davis 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. Lincoln Cultural Center 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: Old Business 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
None 

 

Page 52 of 53



Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: September 2, 2025 

From: 
 

Subject: New Business  
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
None 
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