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LINCOLNTON  
AGENDA 

January 8, 2026 
7:00 PM  

CALL TO ORDER 

MOMENT OF SILENCE 

PLEDGE OF ALLEGIANCE 

1. AGENDA APPROVALS 

   1a Approval of REGULAR AGENDA 

   1b Approval of CONSENT AGENDA 

      • December 4, 2025 - Regular Meeting Minutes 

      • Approval of Request for Release — October 16, 2025 — November 15, 2025 

      • Certificate of Recognition - National Law Enforcement Day 

      • Retirement Certificate - Joseph "Matt" Painter - February 1, 2026 

 PUBLIC COMMENT 
Speakers will be limited to three (3) minutes to address Mayor and City Council. You must sign in with the City Clerk to be 
eligible to speak 
 SPECIAL RECOGNITION / ACKNOWLEDGEMENTS   

   
a Public Word of Thanks from DDA  
 

Betty Flohr 

2. PUBLIC HEARINGS 

   

2a ZTA-6-2025 Zoning Text Amendments to Chapter 152 Flood Damage Prevention and Chapter 
153 Unified Development Ordinance 

 
Jean Derby, Planning Director 

3. REGULAR AGENDA  

   
3a Facade Rehabilitation Grant Program — Updated Application 
 

Jean Derby, Planning Director 
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3b SB-1-2024 Consideration to Reduce Subdivision Infrastructure Contract and Surety Bond for 
Clark Creek LLC 

 
Jean Derby, Planning Director 

   
3c Presentation of the Fiscal Year 24/25 Financial Statements 
 

Carol Avery 

4. REGULAR AGENDA 

   

4a BA-01-26 Approval of Amendment to the Annual Budget Ordinance for the fiscal year ending 
June 30, 2026 

 
Pamela McBryde, Finance Director 

   
4b Consideration of Police Department Position Reclassifications 
 

Brian Greene 

   
4c Update on Tow Rotation Procedures 
 

Brian Greene 

5. REGULAR AGENDA  

   

5a C-02-26 Consideration of Ladder Truck Purchase for Fire Department 
 

Ryan Heavner, Fire Chief 
Battalion Chief Brent McConnell 

   
5b C-02-26 Request to Consider Spectrum Contract 
 

Ritchie Haynes, City Manager 

6. OTHER BUSINESS 

NEWS MEDIA 

7. CLOSED SESSION 

ADJOURNMENT 

 


