
114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

 
 

LINCOLNTON TOURISM DEVELOPMENT AUTHORITY 
AGENDA 

March 3, 2026 
4:00 PM  

CALL TO ORDER 

1. APPROVAL OF AGENDA 

   1a Motion to Approve the Meeting Agenda 

2. APPROVAL OF MINUTES 

   2a Motion to Approve Meeting Minutes 
  

3. FINANCIAL REPORT 

   3a Review of Financial Report 
  

4. FUNDING REQUEST 

   4a Lincoln County Historical Association 

   4b Lincoln County Coalition Against Child Abuse & Child Advocacy Center 

   4c North Carolina State Massage Championship 

   4d Lincolnton-Lincoln County Chamber of Commerce 

5. OTHER BUSINESS 

   5a Electronic Sign Quote - Lincolnton Police Department 

ADJOURNMENT 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: March 3, 2026 

From: 
 

Subject: Motion to Approve Meeting Minutes 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. minutes - 12-2-25 
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Lincolnton Tourism Development Authority 
December 2, 2025 Meeting Minutes 

 

The Lincolnton Tourism Development Authority met in regular session on Tuesday, 
December 2, 2025 at 4:00 p.m. in the Council Chambers of City Hall located at 114 West 
Sycamore Street, Lincolnton, NC.   

Chairman Randall Williams called the meeting to order at 4:10 pm.  The following members 
were in attendance:  
 

Wayne Brooks    Taylor Eaddy    Randall Williams    Tom Flohr    Courtney Browning 

Chairman Williams asked for a motion to approve the agenda.  Motion to approve the 
agenda was made by Taylor Eaddy, seconded by Wayne Brooks, and passed 
unanimously.  Members voted 5-0 in favor of the motion.  
 

Chairman Williams asked for a motion to approve the minutes from the September 2nd 
regular meeting, which were included in the agenda packet.  Board member Tom Flohr 
made a motion to approve the previous meeting minutes.  Seconded by Wayne Brooks.  
Motion was unanimously approved. 

Financial Report 
Pamela McBryde, Treasurer, presented the financial report for fiscal year 2025-2026 period 
ending 11/30/2025.  She gave members copies of both the monthly report account summary 
and the detail report account detail with a date range of 07/01/2025 – 11/21/2025.  She also 
provided a list of funding requests they previously approved for their reference. . 

Downtown Development Association 
Ms. Betty Flohr addressed the board and presented two funding request for their 
consideration.  The first request was in the amount of $5,500.00 to pay for advertising to 
promote Santa’s Village and the carriage rides in downtown over the Christmas holidays. She 
informed that their marketing plan includes utilizing three billboards, boosted Facebook 
advertisements, and two full-page ads in the Denver Citizen.  She stated that this is an effort 
to expand the reach and attract additional families to Lincolnton’s holiday events. She 
provided a picture of each location, which noted their advertising strengths. 

Ms. Flohr spoke to the tremendous turnout for Santa’s Village and carriage rides last year.  
She said that they are hoping to increase foot traffic as some families come early to shop 
downtown before visiting Santa’s House. Ms. Flohr reminded members that everything 
offered in the park is completely free for families and that people were grateful to have this 
kind of festive experience right in their own hometown. She also stated that law enforcement 
would be present to handle any issue that may come up.  

Motion to approve the funding request for $5,500.00 was made by Taylor Eaddy, 
seconded by Courtney Browning.  Members voted 5-0, unanimously in favor of the 
motion. 

Ms. Flohr presented a second request for $55,482.96.  These will be used to cover the cost for 
additional lights along the rail trail. She explained that the train ride would be reversing its 
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direction this year, running from Sycamore Street to South Academy, circling the “North 
Pole” before returning to Santa’s Village at First Federal Park.  In light of the change, they 
wanted to add lighting along the route since there is currently no festive lighting along the 
route. She informed members that another Santa’s Workshop has been added to the village 
this year.  Acknowledging that the cost to adding the decorative lighting is significant, Ms. 
Flohr advised that the requested elements have an estimated life expectancy of approximately 
20 years. When broken down, this averages to about $2,800 per year.   

Discussion was generated about the event and how it benefits local families, as well as those 
that come into town to take part in the holiday activities.   

With no further discussion, Board Member Tom Flohr made a motion to approve the 
request. Seconded by Wayne Brooks.  Members voted 5-0 in favor of the motion.  
 

Old Business 
Chairman Randall Williams opened the floor for old business items. Much discussion 
generated around the topic of the contract with HypeMIll and whether to continue it.  
Members talked about both the positives and negatives they have seen so far, and questioned 
whether all of the services listed in the contract are being provided.   Treasurer Pamela 
McBryde offered to reach out and inquire about the possibility of receiving updates/reports, 
which will show if what’s being done is making an impact.  In response to a question from 
board members, Betty Flohr, (DDA Director) stated that she knows that they are still working 
with the downtown merchants, but she was not sure of the progress.   

City Manager Ritchie Haynes was in attendance and answered questions related to the 
possibility of the Authority helping to fund a position that would be responsible for managing 
the day to day administration for the Board  on a part-time basis, and being a point of contact.  
Questions regarding the Website and the App were mentioned as well.  

There was a consensus to wait until more information is received before renewing the 
contract or moving in a different direction.  
 

New Business 
There was no new business presented to members for consideration/discussion. 

Adjournment 
Motion to adjourn was made by Taylor Eaddy, seconded by Tom Flohr.  Motion was 
unanimously approved. 

 

Meeting was adjourned at 5:07 p.m. 

 

 

__________________________________   ___________________________________ 

       Daphne Ingram, Secretary   Randall Williams, Chair  
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: March 3, 2026 

From: 
 

Subject: Review of Financial Report 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
None 
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The Lincoln County Coalition Against Child Abuse is a non-profit organization and our federal tax I.D. # is 56-1788958 
in the event that you should need it when considering a contribution.  
  

  

 

Dear Community Partner: 

 
The 20th Annual First Federal Savings Bank Price is Right for Fighting Child Abuse is Saturday, March 28, 2026. Last year’s 

event was a tremendous success - thanks to generous supporters like you! We raised over $50,000 and welcomed 

approximately 600 participants and volunteers. These proceeds directly support the Lincoln County Coalition Against Child 

Abuse & the Child Advocacy Center (LCCACA) in our mission to protect children who have experienced abuse and to provide 

vital awareness, prevention, education, and intervention programs throughout our community. This year, we are on track 

for what promises to be our biggest event yet! 

In 2024, Lincoln County received 1,847 reports of child abuse. While this number is heartbreaking, it also reflects an 

important shift: more people are listening to our message that “child abuse is everyone’s business”. Community members 

are no longer turning away - they are taking action. At LCCACA, we take our work seriously. We are committed to preventing 

child abuse and neglect in all forms, and to providing intervention, support, and treatment for children who have been 

victimized. 

The impact of abuse extends far beyond immediate physical and emotional pain. Many children struggle with long-term 

behavioral and emotional challenges that can last a lifetime. It is only with the generosity and support of our community 

that we are able to offer these children a brighter, safer future. 

Together, we can continue to provide hope, healing, and protection for the children in Lincoln County. Thank you for 

considering our request and for standing with us in this critical mission. 

 

Sherry Reinhardt / Executive Director LCCACA              Catie Patton / Event Board Chair  

704-472-7297 sreinhardt @cac-lincolncounty.org     pattoncatie@gmail.com   
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Marketing Strategy | Lincoln County Child Advocacy Center | The Price Is Right 

Executive Overview: 
 
The Price Is Right for Fighting Child Abuse is a long-standing, highly attended community event that 
plays a critical role in funding services for children and families served by the Lincoln County Child 
Advocacy Center. 

For 2026, Lincoln County CAC’s primary marketing need is not attendance growth, but rather 
expanded sponsorship and donor participation to strengthen fundraising outcomes and diversify 
revenue sources. 
 
Event Date: March 28, 2026 | Sponsors & Donation Deadline: March 25, 2026 

This proposal outlines a focused, short-term marketing approach designed to: 

● Increase awareness of sponsorship opportunities. 

● Make it easy for businesses and individuals to support the event. 

● Support existing face-to-face solicitation with digital outreach. 

● Test a targeted paid campaign to attract new sponsors. 

The strategy is intentionally lean, time-sensitive, and centered on sponsorship acquisition. 

 

Phase 1: Build Sponsorship Foundations 

Establish the core assets needed to support outreach and advertising. 

Actions: 

1. Sponsorship Messaging & Positioning 
● Capture key talking points 

○ Who is Lincoln County CAC, and ways to support 
○ What is the Price is Right, who it benefits, why sponsorship matters, and ways 

to support 
● Assumption: CAC remains the primary point of contact for sponsor inquiries 

 
2. Digital Sponsorship Hub 

● Update existing website with Sponsorship language, details 
● Update existing Facebook Event Page with Sponsorship language, details 
● Pinned Facebook post and Event Page Sponsorship language, details 

 
3. Visual Asset & Content Prep 

● ✔�Gather all available images and videos of The Price is Right from years past 
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● Social media pinned image for CAC’s page & Event Page 
● Meta Ad still images 
● Meta Ad Video, if possible 
● ✔�Assumption: CAC provides existing photos/videos 

 
4. Email Outreach, if Desired (Not at this time) 

● Lincoln County business directory, distribution list 
● Email explanation and sponsorship invitation 

Expected Outcomes: 

● A centralized digital destination (website + Facebook) where interested sponsors can 
quickly understand opportunities and contact Lincoln County CAC without friction. 

● A repeatable foundation Lincoln County CAC can reuse and refine for future years’ 
sponsorship efforts. 
 

Phase 2: Targeted Paid Awareness 

Run a modest, targeted Meta (Facebook/Instagram) campaign focused on sponsorship awareness. 

Actions: 

1. Meta Business Profile Setup 

● Allow LUWELL access to the Lincoln County CAC Facebook page 

● Set up Meta Business Profile 

● Requires a credit card on file for Meta ad spend, limit set 
 

2. Meta Ad Campaign 

● Campaign objective: Awareness and Traffic 

● Audience: Business owners, managers, community supporters 

● Demographics: Age 30-70 

● Interests: Community, Volunteering, Small Business, Family 

● Geographic focus: Lincoln County Zip Codes 

● Meta Look Alike Audience: Requires a list of past sponsors’ email addresses 

● Creative: Image or short video with sponsorship call-to-action 

● Target launch date: February 28, 2026* (4-week campaign) 
 
Ad #1 Messaging Framework 

● Awareness: Teach what Lincoln County CAC does. 

● ‘Protecting Lincoln County’s Children.’ 

● ‘Child abuse is everyone’s business.’ 

Page 29 of 52



 

● Images: AI-generated with stats overlaid 

● Call to Action: [Donate Now] 

▪ Link to https://cac-lincolncounty.org/how-you-can-help  
 

Ad #2 Messaging Framework 

● Event + Donations: Connect event to mission. 

● ‘Your donation makes a difference.’  

● Images: Past Price is Right photos 

● Call to Action: [Contact Us] 

▪ Link to Messenger 

Expected Outcomes: 

● Increased visibility of sponsorship opportunities 

● New inbound inquiries 

● Data to evaluate whether paid ads should be repeated or evergreen 
 

* Launch date is approximate. 
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Example Ads: 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

LUWELL’s 
Role 

● Bring 20+ years of marketing leadership, an MBA in Marketing, and experience ranging from 
Fortune 100s to startups—ensuring Lincoln County CAC benefits from proven, high-level 
strategy applied with practical execution. 

● Provide strategic oversight and guidance for sponsorship-focused marketing efforts. 

● Serve as CAC’s marketing point of contact for this initiative. 

● Develop sponsorship ad messaging and positioning in collaboration with CAC. 

● Create and organize digital sponsorship assets, including: 
o Sponsorship language for website and Facebook 
o Pinned social post copy and creative 
o Meta Paid Ad creative concepts 
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o Email sponsorship invitation template, if desired 

● Manipulation of existing CAC photos and videos for use in the campaign. 

● Configure and manage Meta Business Profile access and Ad Account setup. 

● Build, launch, and manage targeted Meta Ad campaign. 

● Monitor campaign performance and provide basic reporting and recommendations. 
 
 
 
Investment 

LUWELL Management Fee: $1,750 

Covers strategy, content creation, copy, image, and video production, Meta Business Profile & Ad 
setup, ad campaign monitoring and optimization, campaign management, and reporting. 
 
 
Meta Paid Ad Budget: $1,700 
 
Zip Codes within Lincoln County  
Recommended spend: $1,700 
Duration: 4 weeks, Start Date: Feb 28 to End Date: March 25 
Paid directly to Meta via Credit Card (Facebook/Instagram Ads) 
 
 
TOTAL OF MARKETING CAMPAIGN | DONATION & PRICE IS RIGHT: $3,450 
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ESTIMATE
INVOICE #: 2329249

DATE: 2/5/2026

Lincoln County Bill to

Sherry Reinhardt
sreinhardt@cac-lincolncounty.org

Event Summary Event Time

Name Price is Right for Fighting Child Abuse

Buildings Citizen's Center

Resources Auditorium

All day on Thu, Mar 26, 2026

Description

The Concession stand will be open during your event but ran by the Lincoln Cultural Center. You will receive a
check for 10% of gross proceeds from the Lincoln Cultural Center prior to leaving on the night of your event.
Please mail your check for $795.00 to:
Lincoln County
115 West Main Street
Lincolnton, NC 28092
Please note Citizens Center Rental in the memo line
Thank you.

Description Qty/Hours Unit price/Hourly rate Line total

House Manager Fees 7 $15.00 $105.00

sponsored rate $100.00 $100.00

House Manager Fee 13 $15.00 $195.00

sponsored rate $100.00 $100.00

House Manager Fee 13 $15.00 $195.00

sponsored rate $100.00 $100.00

Subtotal $795.00

Other amount $0.00

TOTAL AMOUNT $795.00
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