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 APRIL 7, 2026   

 
 
 
 

 
4:00 PM 

Council Chambers  



114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

 
 

LINCOLNTON TOURISM DEVELOPMENT AUTHORITY 
AGENDA 

April 7, 2026 
4:00 PM  

CALL TO ORDER 

PLEDGE OF ALLEGIANCE 

1. APPROVAL OF AGENDA 

   1a Motion to Approve the Meeting Agenda 

2. FINANCIAL REPORT / AMENDMENT 

   2a Budget Amendment 
  

3. FUNDING REQUEST 

   3a The Lincoln Theatre Guild - Requesting $15,000.00 
  

   3b Cruisin' for a Cause - Requesting $1,000.00 
  

   3c Lincolnton-Lincoln County Chamber of Commerce - Requesting $4,295.00 
  

   3d Lincoln Cultural Center — Requesting $24,0000 
  

   3e Lincolnton Police Department — Requesting $33,918.15  
  

   3f United Way of Lincoln County — Requesting $750.00 
  

4. OTHER BUSINESS 

ADJOURNMENT 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: April 7, 2026 

From: 
 

Subject: Budget Amendment 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. LTDA BA-01-26 
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(25,000)$                                     

Local Occupancy Tax (25,000)$                                     

Interest-LTDA -                                                  

Appropriation from Fund Balance-LTDA -                                                  

(25,000)$                                     

(25,000)$                                     

Attest:

Occupancy Tax

BA-01-26

BE IT ORDAINED by the Lincolnton Tourism Development Authority Board of the City of Lincolnton, North 

Carolina, that the following amendment be made to the Annual Budget Ordinance for the fiscal year ending 

June 30, 2026.

Section 1:  To amend the Occupancy Tax Fund, the expenditures are to be changed as follows:

Randall WilliamsDaphne Ingram

Section 2:  To amend the Occupancy Tax Fund, the revenues are to be changed as follows:

Occupancy Tax Fund:  Revenue estimates are lower than originally projected.  Adjustment to reflect 

new estimate.

TOTAL AMENDMENT

Adopted this 7th day of April, 2026

Section 3:  There is hereby levied a room occupancy tax of three percent (3%) of the gross receipts derived 

from the rental of any room, lodging, or accommodation furnished by a hotel, motel, inn, tourist camp, or 

similar place within the city that is subject to sales tax imposed by the State under G.S. 105-164.4(a)(3) for the 

purpose of Occupancy Tax in Section 2 of this ordinance by the Lincolnton City Council.

Section 4:  Appropriations are authorized by department totals.  The Finance Director is authorized to 

reallocate fund appropriations among line item objects of expenditures and revenues as necessary during the 

budget year.

Section 5:  Copies of this Budget Ordinance shall be furnished to the Chair to the Governing Board and to the 

Finance Director to be kept on file by them for their direction in the disbursement of funds. In addition, a copy 

shall be furnished to the Clerk of the City of Lincolnton.

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617

PHONE (704) 736-8980
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City Clerk LTDA Chair Person

114 WEST SYCAMORE STREET * P.O. BOX 617 * LINCOLNTON, NORTH CAROLINA 28093-0617

PHONE (704) 736-8980
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: April 7, 2026 

From: 
 

Subject: Lincoln Cultural Center — Requesting $24,0000 
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. DOC040626-04062026093717 
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Item   

 

LINCOLNTON TOURISM DEVELOPMENT 
AUTHORITY 

AGENDA ITEM SUMMARY 

 

 

To: The Honorable Mayor and City Council 

Date: April 7, 2026 

From: 
 

Subject: Lincolnton Police Department — Requesting $33,918.15  
 

Summary: 
 
 
Background: 
 
 
Fiscal Impact: 
 
 
Recommendation: 
 
 
Attachments: 
1. Lincolnton Police Department - eletronic sign quote 
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1 
 

 

UWLC NextGen United Summer Sun & Racing Fun 5K 

Event Overview 

NextGen United's Summer Sun and Racing Fun 5K invites the community to walk or run in 
their first-ever 5K race to kick off the summer season on Saturday, June 6, 2026! This race 
will act as a fundraiser to help raise money for UWLC's Community Fund, which supports 
our neighbors in need during one-time hardships, critical programs across the county, and 
much more! After racers cross the finish line, they will get to jumpstart summertime with 
snow cones, slushies, and more. NextGen United is United Way of Lincoln County’s teen 
affinity group, and it focuses on helping local teenagers learn from local leaders and 
connect with social responsibility and civic engagement. 

Racing website: NextGen United's Summer Sun and Racing Fun 5K 

Location: Betty G Ross Park, 800 Madison St, Lincolnton, NC 28092 and the local Rail Trail 

 

Specific Grant Request 

United Way of Lincoln County is requesting $750 to go toward the cost of marketing 
materials. As noted in the budget on pg. 2, anticipated marketing materials will cost 
approximately $2000. This will include t-shirts, water bottles, bags, signage for the event, 
and printed materials for the swag bags. Quotes can be found on pg. 3. We do not currently 
have the design for the t-shirts finalized, but I am including a draft of the design we’re 
currently working with (pg. 4). We expect to have it finalized by the end of April. We expect 
to fund the remaining expenditures through sponsorships and registration fees. 
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2 
 

 

Budget 

Budget   
Costs/Expenses Expected 
Permits (includes Security/EMT) 25 
Timing system/Sound system 1500 
Marketing materials (shirts, swag, signage, etc.) 2000 
Medals/trophies 300 
Water station/snacks 200 
Miscellaneous 100 
TOTAL 4125 
Money In/Revenue Expected  
Registration fees 1500 
Sponsors 3000 
Grants 750 
Donations/Fundraising 300 
Shirts (additional) 300 
TOTAL 5850 
Total Revenue 5850 
Total Expenses 4125 
NET TOTAL  1725 
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Quotes for Materials 

Each registered runner will receive a packet and swag bag, including a race t-shirt, 
sunglasses, information about 211 and UWLC, customized water bottle, and snacks. 

 

Promotional Tinted Lenses Rubberized Sunglasses $1.26 

 

Promotional Omni 20 oz Bike Water Bottles $1.08 

 

Custom Non Woven Hit Promotional Drawstring Backpack $1.44 
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T-Shirt Design Draft 
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Voted on by Board:_________
United Way of Lincoln County 2026-27 Budget/Cash Flow
Based on Campaign of $433,887 for 25/26
Based on Campaign of $433,000 for 26/27 2026-2027 April May June July August September October November December Jan Feb March Total

   s
Beginning Cash Balance $335,100 $277,373 277,433$   $280,430 $216,779 $220,653 $212,856 $155,530 $177,648 $216,639 $311,313 $308,789

$0 $0
2024/2025 Change in A/R-Cash In $1,000 $500 $500 $0 $0 $0 $0 $1,000
2025/2026 Change in A/R-Cash In $156,500 $20,000 $15,000 $18,000 $15,000 $18,000 $10,000 $18,000 $6,000 $20,000 $15,000 $1,000 $500 $156,500
2026/2027 Change in A/R-Cash In $280,887 $0 $231 $4,001 $2,530 $2,590 $1,990 $4,263 $21,939 $29,000 $158,524 $12,819 $43,000 $280,887
Gala Proceeds $20,000 $12,500 $7,500 $20,000
Interest Income $1,908 $34 $35 $32 $1,250 $60 $68 $72 $75 $72 $70 $68 $72 $1,908

Cash Income/Balance $460,295 $355,634 $293,139 $299,466 $299,210 $237,429 $232,711 $235,191 $196,044 $234,220 $390,233 $325,200 $352,361 $460,295

Salaries $128,004 $10,667 $10,667 $10,667 $10,667 $10,667 $10,667 $10,667 $10,667 $10,667 $10,667 $10,667 $10,667 $128,004
Medical Insurance Supp-Payroll $3,600 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $300 $3,600
Payroll Taxes $10,068 $839 $839 $839 $839 $839 $839 $839 $839 $839 $839 $839 $839 $10,068
SEP (7.5% of ED Salary) $5,042 $420 $420 $420 $420 $420 $420 $420 $420 $420 $420 $420 $420 $5,042
Insurance - Property/Liability $575 $575 $575
Insurance - D&O $2,300 $2,300 $2,300
Insurance - Worker's Comp $900 $900 $900
Conferences/Training $2,500 $1,750 $750 $2,500
Mileage Reimbursement $1,500 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $125 $1,500
Annual Meeting $2,000 $750 $750 $500 $2,000
Occupancy ($350 + $100) $5,700 $475 $475 $475 $475 $475 $475 $475 $475 $475 $475 $475 $475 $5,700
Dues & Memberships $592 $14 $14 $114 $14 $14 $138 $14 $14 $114 $14 $14 $114 $592
Postage $450 $60 $30 $60 $30 $60 $30 $60 $30 $60 $10 $10 $10 $450
Office Supplies/Office Furniture $600 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $600
Marketing/Communications $450 $38 $38 $38 $38 $38 $38 $38 $38 $38 $38 $38 $38 $450
Legal and Professional $4,000 $4,000 $4,000
Software Maintenance Fees/Subscriptions $3,840 $320 $320 $320 $320 $320 $320 $320 $320 $320 $320 $320 $320 $3,840
Telephone/Internet $1,800 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $150 $1,800
Campaign Expense $1,500 $200 $300 $400 $380 $120 $100 $1,500
Meeting Expenses $1,000 $100 $75 $75 $100 $50 $100 $100 $50 $100 $100 $50 $100 $1,000
Volunteer Platform $2,400 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $200 $2,400
Social and Goodwill $600 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $50 $600
United Way Worldwide Dues $5,000 $1,250 $1,250 $1,250 $1,250 $5,000
United Way of North Carolina Dues $5,439 $453 $453 $453 $453 $453 $453 $453 $453 $453 $453 $453 $453 $5,439
Website Costs $1,400 $1,400 $1,400
Credit Card Processing Fee $235 $15 $35 $150 $35 $235

Total UWLC Office Expense $191,495 $14,261 $14,206 $17,336 $18,431 $15,276 $18,155 $15,661 $16,896 $15,881 $14,921 $14,911 $15,561 $191,495

Designations Other United Ways $800 $200 $200 $200 $200 $800
NC211 - included in UWNC dues starting 2026 $0 $0 $0
Agency Allocations - Emergency  Funding $268,000 $64,000 $1,500 $1,500 $64,000 $1,500 $1,500 $64,000 $1,500 $1,500 $64,000 $1,500 $1,500 $268,000

Other Expenses Total $268,800 $64,000 $1,500 $1,700 $64,000 $1,500 $1,700 $64,000 $1,500 $1,700 $64,000 $1,500 $1,700 $268,800

Total Expenses $460,295 $78,261 $15,706 $19,036 $82,431 $16,776 $19,855 $79,661 $18,396 $17,581 $78,921 $16,411 $17,261 $460,295
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