
114 WEST SYCAMORE STREET∙ P.O. BOX 617 ∙ LINCOLNTON, NORTH CAROLINA 28093-0617 
PHONE (704) 736-8980  

 
 

LINCOLNTON BOARD OF ADJUSTMENT 
AGENDA 

April 21, 2026 
4:00 PM  

1. Call to Order 

2. Roll Call 

3. Approve Minutes 

   3a March 17, 2026 

4. Public Hearing 

   4a BOA-2-2026: Hutcherson Variance Request for 215 North Oak Street (Parcel ID 16897) 

   4b BOA-3-2026: Dodgin Variance Request for 2231 Carpenter Farm Drive (Parcel ID 107134) 

   4c BOA-4-2026: Meadows Variance Request for 421 Battleground Road (Parcel ID 21014) 

5. Adjournment 
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CITY OF LINCOLNTON 
BOARD OF ADJUSTMENT 

MINUTES 
PO DRAWER 617, LINCOLNTON, NC 28093 

www.lincolntonnc.org 
 

BOARD MEMBERS:  Monte Tyson, Chair, monte@cbdeastmain.com; John Waters, Vice Chair, h2os.john@gmail.com; Kristin 
Radebaugh, kradebaugh6r6@gmail.com; Trent Mason, trentonbmason@gmail.com; Jerry Hoffman, 

jlskhoffman@charter.net;  
Alternates: Steve Lackey, stevelackey88@gmail.com; Lee Huss, lee@gillelandrealty.com  

 
 

 
Tuesday, March 17, 2026 

 
Present:  Trent Mason, John Waters,  Jerry Hoffman, Kristin Radebaugh, Steve Lackey 
Absent:   Monte Tyson 
 
Call to Order 
 
Vice Chair John Waters called the meeting to order and recognized that all regular 
members except Monte Tyson were present. Steve Lackey served as first alternate.  
 
Approval of Minutes 
 
Vice Chair John Waters asked the Board if there were any additions or corrections to the 
minutes of the December 16th, 2025, meeting. The motion is as follows: 
 

Motion:​ Trent Mason made a motion to approve the minutes as 
presented. 
Members voted 5-0 in favor of the motion. 

 
Election of Officers    
 
The Board proceeded with the election of officers for the Board of Adjustment. Planning 
Director Jean Derby provided a list of volunteers, noting that Monte had volunteered to 
serve as chair again, John Waters had volunteered to serve as vice chair, and Trent Mason 
indicated he would serve in any Board of Adjustment position if needed. 

Kristin Radebaugh nominated Monte Tyson to serve as Chair.  
 
Members voted 5-0 in favor to elect Monte Tyson as Chair. 
 
Trent Mason nominated John Waters to serve as Vice Chair. 
 
Members voted 5-0 in favor to elect John Waters as Vice Chair. 
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Adjournment 
 
Vice Chair John Waters asked if there was a motion to adjourn. The motion is as follows: 
 

Motion:​ Kristin Radebaugh made a motion to adjourn.  
Members voted 5-0 in favor of the motion. 

 
 

_____________________________​
​ Becky Shaw 
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April 21, 2026

BOA-2-2026
Application from Alan and Susan Hutcherson requesting a variance of UDO Section 

153.057 Accessory Structures in regard to setback requirements and size limitations for 
accessory buildings within residential districts. 

If approved, a 16 foot; x 30 foot carport would be constructed that would be eight (8) feet off 
the rear property line and 20 feet from East Pine Street. 

The subject property is located at 215 North Oak Street (Parcel ID 16897).
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Details:

• Permit issued March 1, 2021, for a 24’ x 48’ garage 
totaling 1,152 sq feet. 
 GIS shows this as 24’ x40’, totaling 960 sq ft

• 1,385 sq feet was the maximum allowed for accessory 
structures for this property. 

History:

• Applicant: Alan & Susan Hutcherson
• Property Location: 215 N Oak St, PID 16897
• Property Size: Per GIS .282 acres or 12,284 sq ft
• Zoning: R-10 Single-Family Medium Density Residential                              

District.
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Street View – 215 N Oak St 
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Street View – Corner of N Oak St & E Pine St 
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Street View – E Pine St 
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Proposal: 

• Location of desired covered 
parking over the existing 
driveway off of Pine Street. 

• Estimated size: 16’ x 30’ =    
480 sq feet

• Rear Setback – 8 ft 
• Side Setback – 20 ft 
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§ 153.057 ACCESSORY STRUCTURES
 Minimum side yard setback - 10 feet

X Minimum rear yard setback - 10 feet 
 Proposed setback – 8 feet 

 Maximum building height - not to exceed principal 
structure

X Total maximum square footage for all accessory 
structures – 30% of the required rear yard area.  
Maximum allowed – 1,385 sq ft 
 Proposed total – 1,440 sq ft (exceeds by 55 sq ft)

Relevant UDO Requirements

Summary: 
This proposal would encroach two feet into the 
rear setback and exceed the allowed square 
footage for accessory structures by 55 sq ft. 
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Findings of Fact by the Applicant:

1.  Unnecessary hardship would result from the strict application 
of the ordinance. It shall not be necessary to demonstrate that, 
in the absence of a variance, no reasonable use can be made of 
the property. 
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2. The hardship results from conditions that are peculiar to the property, such 
as location, size, or topography. Hardships resulting from personal 
circumstances, as well as hardships resulting from conditions that are 
common to the neighborhood or the general public, may not be the basis of 
granting a variance. 

3. The hardship did not result from actions taken by the applicant or the 
property owner. The act of purchasing property with knowledge that 
circumstances exist that may justify the granting of a variance shall not be 
regarded as a self-created hardship. 
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4. The requested variance is consistent with the spirit, purpose, 
and intent of the ordinance, such that public safety is secured 
and substantial justice is achieved. 
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April 21, 2026

BOA-3-2026
Application from Kenneth and Ginger Dodgin requesting a variance of UDO 
Section 153.123 Planned Residential Development District (PRD) rear yard 

setback requirements. 
If approved, an attached 12-foot x 15-foot screened porch will be constructed 15 

feet from the rear property line instead of the required 25 feet as shown on the 
approved plat for Carpenter Farms Subdivision. 

The subject property is located at 2231 Carpenter Farm Drive (Parcel ID 107134).
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Details:
• Applicant: Kenneth and Ginger Dodgin 
• Property Location: 2231 Carpenter Farms Dr
       PID 107134
• Property Size: Per GIS .210 acres or 9,558 sq ft
• Zoning: PRD Planned Residential Development
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Carpenter 
Farms 

Page 23 of 69



“A variance is needed for the construction of a 12’ 
x15’ covered, screened patio. This screened 
enclosure will enable the resident occupant to 
achieve reasonable use of the backyard. The 
backyard is significantly impacted by pest and sun 
exposure issues due to the HOA-maintained runoff 
pond and the unshaded East/West sun exposure. 
Currently, the backyard is functionally unusable for 
a significant portion of the year. “

Reason for Variance
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Carpenter Farms was approved as a Conditional Rezoning 
to PRD. The minimum yard requirements were approved 
for all lots within the subdivision.

• Minimum rear yard setback - 25 feet
Proposal – 15 feet

Because the porch is attached, it must meet the primary 
structure setbacks instead of the accessory structure 
setback.

CZ-2-2022 Requirements:
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Findings of Fact by the Applicant:

1.  Unnecessary hardship would result from the strict application 
of the ordinance. 
• It shall not be necessary to demonstrate that, in the absence of a 

variance, no reasonable use can be made of the property. 
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2. The hardship results from conditions that are peculiar to the 
property, such as location, size, or topography. 
• Hardships resulting from personal circumstances, as well as hardships 

resulting from conditions that are common to the neighborhood or the 
general public, may not be the basis of granting a variance. 
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3. The hardship did not result from actions taken by the applicant or 
the property owner. 
• The act of purchasing property with knowledge that circumstances exist that 

may justify the granting of a variance shall not be regarded as a self-created 
hardship. 
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4. The requested variance is consistent with the spirit, purpose, and intent 
of the ordinance, such that public safety is secured and substantial 
justice is achieved. 
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Variance Request Description 

Section{s) of the Unified Development Code requesting relief from:._....;~_-_______ _ 

Applicant's description of why a variance from the terms of these provisions is needed: ___ _ 

' 
A variance is needed for the construction of a 12X15 covered, screened patio. This screened enclosure will enable 

the resident occupant to achieve reasonable use of the backyard. The backyard is currently significantly impacted by 

pest and sun exposure issues due to the adjacent HOA maintained runoff Pond and the Unshaded East/West Sun Exposure. 
Currently, the backyard is functionally unusable for a significant portion of the year. 

The Board of Adjustment, after having held a public hearing to consider the variance request, will 
address each of the following findings of fact and draw the following conclusions in order to render 
their decision: 

1. Unnecessary hardship would result from the strict application of the ordinance. (NOTE: It 
shall not be necessary to demonstrate that, in the absence of the variance, no reasonable 
use can be made of the property.); 

2. The hardship results from the conditions that are peculiar to the property, such as location, 
size or topography. (NOTE: Hardships resulting from personal circumstances, as well as 
hardships resulting from conditions that are common to the neighborhood or the general 
public, may not be the basis for granting a variance.); 

3. The hardship did not result from actions taken by the applicant or the property owner. 
(NOTE: The act of purchasing property with knowledge that circumstances exist that 
may justify the granting of a variance shall not be regarded as a self-created hardship); 
and, 

4. The requested variance is consistent with the spirit, purpose and intent of the ordinance such 
that public safety is secured and substantial justice is achieved. 

The applicant is asked to address each of these findings as they pertain to their variance request. 
Please use additional sheets if necessary. In order to grant a variance, each of the findings must be 
found in the affirmative by the Board of Adjustment by a 4/5 majority of the Board's membership. 
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April 21, 2026

BOA-4-2026
Application from James Meadows requesting a variance of UDO Section 

153.110 (B) (2) Front Yard Setback in the R-O District. 
If approved, an 8-foot x 20-foot front porch would be constructed, further 

encroaching on the required front yard setback. 
The subject property is located at 421 Battleground Road (Parcel ID 21014)
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Details:
• Applicant: James Meadows 
• Property Location: 421 Battleground Rd     

PID 21014
• Property Size: Per GIS .197 acres or       

8,581 sq ft
• Zoning: R-O Residential Office
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Reason for Variance
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Street View – 421 Battleground Rd

Page 54 of 69



Proposal
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Relevant UDO Requirements
§ 153.110 R-O RESIDENTIAL OFFICE DISTRICT
• Minimum front setback (as measured from the edge of the street right-of-way line): 30 feet
• Approximate current front setback: 21+/- feet

❖ Proposal: Based on the addition of an 8’ x 16’ porch 
Front setback - approximately 13 feet

Other
These UDO provisions were mentioned, but do not apply.

BUILDING SETBACK LINE. A line establishing the minimum allowable distance between the nearest portion of any 
building, including porches (but excluding steps), and the nearest edge of the street right-of-way when measured 
perpendicularly thereto.

§ 153.055 RELIEF OF FRONT YARD SETBACK FOR CERTAIN DWELLINGS.
The front yard requirements of this chapter for dwellings shall not apply to any lot where the average setback of existing 
buildings located wholly or partially within 100 feet on either side of the proposed dwelling and on the same side of the 
street in the same block and use district as the lot is less than the minimum required front yard depth. In that case, the front
yard on those lots may be less than the required front yard but not less than the average of the existing front yard on the 
aforementioned lots, or a distance of 15 feet from the edge of the street right-of-way, whichever is greater.
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Findings of Fact by the Applicant:

1. Unnecessary hardship would result from the strict application 
of the ordinance. 
• It shall not be necessary to demonstrate that, in the absence of a 

variance, no reasonable use can be made of the property. 
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2. The hardship results from conditions that are peculiar to the 
property, such as location, size, or topography. 
• Hardships resulting from personal circumstances, as well as hardships 

resulting from conditions that are common to the neighborhood or the 
general public, may not be the basis of granting a variance. 
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3. The hardship did not result from actions taken by the applicant or 
the property owner. 
• The act of purchasing property with knowledge that circumstances exist 

that may justify the granting of a variance shall not be regarded as a self-
created hardship. 
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4. The requested variance is consistent with the spirit, purpose, and 
intent of the ordinance, such that public safety is secured and 
substantial justice is achieved. 
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