
Special Called Meeting – February 26, 2026 
Meeting minutes 

 

The Lincolnton City Council held a Special Called Meeting on Thursday, 
February 26, 2026, at 4:00 PM to discuss the new public service center project.  
Mayor Ed Hatley called the meeting to order.  The following council members 
were in attendance:   

           DEMENY TIPTON 

City Manager Ritchie Haynes presented the matter to council, explaining that 
this was primarily a formality requiring approval of the AIA contract with 
Edifice to move forward with the project. City Manager Haynes reported that 
bids had been received and the project was coming in within budget 
expectations. 

Mr. Haynes explained the project's background, noting that the original 
estimate had come in at $15-20 million, which was significantly higher than 
desired for renovating the existing building. Working with Edifice and Becker 
Morgan, the team went back to the drawing board and developed a new 
approach that brought costs down substantially to approximately $9 million. 

The City Manager expressed satisfaction that despite current market 
challenges with materials and logistics, all bids came back under budget. He 
outlined the anticipated timeline, expecting to have permits in place within the 
next month and to begin construction in April if everything proceeds smoothly. 
The project is estimated to take approximately 13 months, potentially 
completing by next spring or summer. 

City Manager Ritchie Haynes noted that upon completion, all city departments 
would be housed in buildings constructed in the 2000s or newer. When asked 
about the existing building, he clarified that the current public works building 
would be sold eventually.    

Discussion included plans for the electric department, with Mr. Haynes 
explaining they would maintain use of the existing building and garage, right 
now, for vehicle maintenance, and for their warehouse needs for transformers 
and equipment.  He mentioned ongoing conversations with the electric 
manager about potentially relocating them to a building the city expects to 
receive from the county at the end of 2026.  

The City Manager emphasized the advantages of the CMAR (Construction 
Manager at Risk) process, where Edifice provided a guaranteed price and 
managed the bidding process with qualified contractors. He credited Edifice 



with helping guide decisions to eliminate unnecessary elements and reduce 
costs from the original $15-20 million estimate down to $9 million. 

Mr. Haynes confirmed the project would be cash-flowed without incurring 
debt. He also noted that funding for amenities such as furniture and 
equipment would be included in the upcoming 2026-27 budget as a separate 
capital item. 

The project scope includes significant site work including grading, gravel, 
asphalt, curbing, and storm water management, with the buildings themselves 
being prefabricated construction. Plans include separate buildings for Public 
Works, distribution collection, and administration with garage facilities, as well 
as provisions for a future substation and new wash pit facilities. 

Motion: Councilmember Kevin Demeny moved to approve the completion of 
the contract with Edifice and moving forward with the Public Service Center. 
The motion carried unanimously. 
The AIA Document A133 – 2019 Exhibit A is attached to and made an official part of these 
minutes.  
 

Motion: Councilmember Jill Tipton moved to adjourn the meeting. The 
motion carried unanimously. 

 

 

 

 ________________________  _______________________ 
    Daphne Ingram, City Clerk   Ed Hatley, Mayor  
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